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BBEOEHUE

Jlioboe KOMMepYECKOe MEPOTIPUSITHE TIPUHATO HAYUHATD C COCTARIIE-
Hus1 GusHec-TUIaHa. Takyie rutaHb! Hy>KHBE BceM: GaHKaM U CIIOHCOpaM, Y
KOTOPBIX NpeNnpUHUMATENL COOUpaeTcsl OpaTh KPeOUThI IS CO3NaHMSI
CBOCIO II€JIa; COTPYIHHMKAM YXKe HeiCTBYIOLEH (PUPMBI JUTsl TOHUMAHUS
LIETIEN, 33134 U NMEPCTIEKTUB Pa3sBUTHSA MPENPUSATUS; CAMOMY TMpPEpHU-
HUMATEJIO, U1 TOTO YTOOMI TIUATEIEHO NPOaHAIM3UPOBATL CBOU WIEH,
MPOBEPUTL WX Ha LENECOODPA3HOCTD U PEATUCTUYHOCTD

Yro e npeacranisier coboii GU3HEC-TUIaH, U3 KaKUX Pa3IesioB OH
COCTOMT M KaK cocTasisercsi? JlaBaiite paszbepeMcs B 3THX, Ha MEPBbIit
B3[JIS, MPAKTHYECKUX BOMNPOCAX, KOTOPble HEOOXOIMMO 3HATH He TOMh-
KO COBPEMEHHOMY MEHEIDKEpY, HO U JIIo60MY pabOTHHKY KPYITHOIO U
CPEMHETO NPEMNPHUATHS B CUITy TOTO, YTO OT pabOTHUKA BCe yallie Gyner
TPeOOBATBCS YYaCTUE B YIIPaBIEHUM NPENpPUSITHEM, a OU3HEC-TUIaHU-
POBaHUe NpeLCTaBiIsAeT COO0M NMPUHATBIN B MEHEIDKMEHTE SI3BIK JIEJIOBO-
IO NpeIoxXeHust. [ist Maioro NpeanpHsTHs JAHHBIA UHCTPYMEHT — Cy-
IIECTBEHHAS NIOMOLLb B KOMIUIEKCHOM BUIIEHWH CBOETo Gymyliero 6us-
HECa U BCEX PUCKOB, CBA3AHHLIX C ero 3¢heKTUBHON pea3alueii.

CrnoxHoctu nepexona K phIHOYHO#M 3KOHOMMKe B Poccuu o0ycIoBie-
HBI HE TOJIBKO CI1a00CTHIO 33aKOHOMATETBHOM 6a3bl M MELTEHHBIMM TeMITa-
MU pepOPMUPOBAHMUS HALIMOHATILHOM 3KOHOMMKH, HO U HEOCTATOYHBIM
YPOBHEM TMPOPECCHOHATHHOI NOANOTOBRIEHHOCTH PYKOBOIMTENEH U Me-
HEIDKEPOB PalTUYHBIX KATENOPU PHIHKA. Takoe MojoxeHUe BO MHOTOM
OGBSACHSIETCS] M MACCOBOM TNCUXOJIOTHel pabOTHUKOB, OCOBEHHO CPEeIHUX
W KDYTTHEBIX NPEANPUATHIH, OTIAIOLLMX MPENIOYTEHHE TPOM3BOIUTENO, a
He norpeburemo. PeiHOuHOE co3HaHue OOYCIIOBIEHO MHBIM BUACHHEM
B3aMMOCBs3el Chepbl MPOM3BONCTBA U NMOTpeOneHUs.. PEIHOYHAS SKOHO-
MHKa GasHpyeTcst Ha TakoM NPOM3BONICTBE TOBAPOB U YCIIYT, KOTOPBIE 0~

Tpebisiorcst. [TpoM3BOMUTCS! TONBKO TO, YTO KYITUT NOTPEGHTED.

Hauunaa HoBeIif 6u3Hec win PEKOHCTPYMPYS! NEICTBYIOLIIEE ITpeI-

TIPUSTHE, ITAaBHBIA BOMPOC, KOTOPHI UHTEpeCyeT NMpeanpUHUMATEIS,
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3710 noTpebHOCTH phiHKa. CaMu Xe NMOTPeOHOCTH CO BpEMEHEM U3MEHS-
10TCs, TPaHC(POPMUPYIOTCsI TPeOOBaHMsT K KayecTBY M (DYHKIIMOHAIb-
HBIM BO3MOXHOCTSIM TOBAapOB. Takoe IMHAMUYHOE MOJIOKEHUE Ha PBIH-
Ke HeOOXONMMO YUMTHIBATEH NIPU pa3paboTKe HOBOro TOBApa, OpraHu3a-
MU Y (PUHAHCHUPOBAHUM €T0 NMPOU3BOACTBA. [Tpolie roBopsi, nepes Ha-
4aJloM KaKIOTO HOBOTO IEPHONA COBEPILIEHCTBOBAHHSA TPOU3BOICTBA,
PacUIMPEHHs] BUIOB JIESTENBHOCTY M HOMEHKJIATYPH TOBAPOB HEOOXO-
JIMMO OTBETUTH Ha BOMNPOC: CTOMT JIU BKJIAILIBATH JEHEIM U 3aTpayuBaTh
YCWIIMS HA KOHKDETHYIO JesiTeNIbHOCTh? MIHCTpYMEHTOM pelLieHHs 9Toi
npobeMbl cyXuT GusHec-TuIaH. Ero paspaboTka 1Mo3BOJSIET COMIaco-
BaTh BO3MOXHOCTH TPEMNPHUSTHs (TIPeNpUHKUMATeIsT) ¢ NOTPeOHOCTSI~
MU PBIHKA Ha ONpENIE/IEHHBIN NepHOIL.

Bu3Hec-I1aH SBISETCS COCTABHOM YaCThIO TEKYLLETO U CTPATeryec-
KOTO ' TUTAHMPOBAHMS pPa3BUTUS NpPEHNpUsITUs (KOMNaHMU, (UPMBI).
SI3pIK OM3HEC-TUIAHa ILMPOKO pacrnpoCTpaHEH BO BCEM MHpE Cpelu
npeanpyuHuMarenieid. B 3THx yCIoBUsIX OCBOEHHME METONIOB TaKOIO BUIA
TUTAHUPOBAHUSI SIRIISIETCS. HEOOXOAMMBIM 3JIEMEHTOM MEPECTPONKH Mbi-
LIUTeHHs! BCEX KaTeroprii pabOTHUKOB Ha PHIHOYHBII CIOCOO XO35ICTBO-
BaHMS.

U3syyenne GU3HeC-TUIAHA B YCJIOBUSIX PHIHKA OINMPAETCsl Ha 3HAHUE
OCHOBHBIX (DYHKILIMOHAIBHBIX IUCLMIUIMH YTIPaBJIeHUS TIPEINpUATHEM:
MAapKETUHTOBOM, NPOU3BOICTBEHHOH, KOMMEPYECKOH, $UHAHCOBOM.
[laBHOEe OTIMYME COIEPXKaHMsl JAHHOTO Kypca COCTOMT B pa3paboTke
KOMILIEKCHOTO TUIaHa JIEHCTBUI, 00CCTIEUUBAIOLLIMX IOCTIDKEHHE YCTa-
HOBJIEHHBIX C TTOMOLLbIO MAPKETUHTOBLIX UCCAEHOBAHKUI U CTpaTernye-
cKoro aHanu3a ueseit. IIpu 3ToM BCe 3ariaHUpOBaHHbBIE MEPONTPUATUS
chaaHCUpOBaHbI C PMHAHCOBBIMU, BPEMEHHBIMU M KaJIPOBLIMU PECYP-
camu. IlynaH npencTaBasieT NESTENILHOCTL B OyaylieM, M NO3TOMY
NpelnNpUHUMATETb aHATU3UPYET NPOOJIEMEI U COMPOBOXIAOLIME UX PU-
CK{, C KOTOPBLIMM TPUIETCSI CTOJIKHYTbCS B IOCTIEAYIOLLME MEPUOLIHL.
Onpenenedye CrocobOB Y METONOB YIPABIEHHS PUCKAMM YIOPOXKaeT
MPOEKT, HO BMECTE C TeM YBEIMUMBAET BEPOATHOCTD €I0 peaiM3alMu B
3aIUTAHMPOBAHHEIE CPOKY M C HAMEYEHHBIMM 3aTpaTamMM.

[MpoekT COBEpLIEHCTBOBAHUS NMPEMIPUATHS WIM CO3AAHUS HOBOIO
OU3Heca BCErNa CBSI3aH C UHBECTUPOBaHWeM cpelcTB. MIHBECTUIIMOHHbIE
NPOLECCH MMEIOT CBOM 3aKOHOMEPHOCTM U OCODEHHOCTH. Yuer 3Tux
0COBEHHOCTEl MOCIYXUT OCHOBOW JUIs BHICOKO#M 3(h(eKTMBHOCTH TPO-
€KTOB.

Husecmuyus — 3mo co80KyHHOCHb 3ampanm MamepuanbHelx, mpyoosbix
U DeHeHCHBIX pecypcos, HanpaeneHtbix Ha PacUUNENHOe 60CHPOU3B00CMEO
ocroaHbDx (hondos. TTonaniue uneecmuLyul 0X6amoléaem U max Hazbigaemble
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PeabHble UHBeCMULULY, OaU3KUe NO COOEPHCAHUI0 K MEPMUNY “Kanumaib-
Hole é10cerus”, u puHarcosbie (nopmebenvioie) UHGECMULUL, M.€. 6104 Ce-
HUA 8 akyuu, obaueayuu, dpyaue yentvle 6ymazu, ces3aHHbie Henocpeocm-
8EHHO € mumynom cobcmeeHHuka, Oarowum npago Ha noayverue 00x0006
om cobcmeenrocmu. Dunarcosbie UHBECMULUU MOZYmM cmamb Kak 0onoa-
HUMENbHbIM UCMOYHUKOM KAnUMaabHbIX G10MCeHUll, maK u npeomemom
6upocesoli uzpel Ha puitke yerHbx Gymae. Ho wacms nopmebenvroix uneec-
muyuii — 61001ceHUs 8 AKUYUU NPEOnpUsMULl paiu4HbLx ompaciel mamepu-
QbHO20 NPOU3BOOCMBA — RO CB0eLl NPUPOOe HUYeM He OMAUMAeMCA Om npsi-
MbDX UHBECIMULUIL 8 NPOU3B00CMEO.

HMHBectpoBaHre npencrapisier coboil 0TKa3 OT noTpedneHus Gnar
CETOMHS € IIEJIBIO TTOMyYEeHHs IOX0/a B OymyiueM. byayiiye noxons no-
JIy4aroTCsl IyTEM BJIOXKEHMSI CPEICTB B Pa3IMYHbIE AKTUBBI, MPHHOCIIME
noxon. CnefoBateNlbHO, MHBECTULIMOHHOE PelileHUE — 3TO BRIOOP [I0J-
TOCPOYHBIX aKTUBOB, IPUHOCSILIMX IOXOI1. B nporecce npUHATUS UHBe-
CTULMOHHBIX PELUEHMI OCYLLECTRISIETCS] BHIOOP BapUAHTOB, 3¢ deKT OT
KOTOPBIX NPEBHILAET 3aTPaThl Ha MX OCYLIECTRIEHUE, U OLIEHKA CBSI3aH -
HBIX C HUMH [OXOIIOB, BpEMEHU U PUCKOB. JIOXOIHOCTL U PHUCK — JBE
CTOPOHBI MPUHSTUST THBECTULIMOHHOTO pentieHust. IToa BIMSHUEM OLeH-
KM pucka GOpMUPYIOTCS TpeOOBaHMS K YPOBHIO JIOXONHOCTU IPOEKTA.
3arem TpeOyeMBIii YpPOBEHDb JOXOAHOCTU CpaBHUBAETCS C (HaKTUUYECKH
OXWIAEMBIM OT MPOEKTA U, €CJIN NMOCIEIHUIA BHILLIE, TPOEKT MOXET OHITE
MPUHSAT, B IPOTUBHOM Cy4ae OH OTBEpPraeTcsl.

J1151 TOro 4Tobb aKTHB MPUHOCKA TPeOyeMBIi YpOBEHH NOXONA, HEOD-
XOIMMO OCYLUECTBUTH ONPEACICHHYIO NOCIENOBATEILHOCTD NEHCTBUIA B
COOTBETCTBUM C LIEJBIO UHBECTUPOBAHMS, TILATEILHO OOOCHOBAHHYIO
TEXHUKO-3KOHOMUYECKUMU pacyeTaMM, KOTOpasi Ha3LIBAETCH MHBECTH-
LIAOHHBIM MPOEKTOM M BKJII0YaeT B ce0s1 IIAHMPOBaHKE U OpraHM3aliMio
WHBECTHULIMIA.

CornacHo nonoxenusam IpaxaaHckoro konekea Poccuiickoit Depe-
pauuy, “KOMMepYeCK1e OpraHU3aluy — 3TO OPraHU3aLUH, MPeCenylo-
11Me U3BJiedeHre IPUObUTM B KAYECTBE OCHOBHOM LIEIU CBOEi [eaTeb-
Hoctu”. C 3TOMH TOYKY 3peHUs] JTI060e MHBECTULIMOHHOE PELLIEHUE, OCY-
HIECTB/ISIEMOE B TAKOI OpraHM3alMy, JOJDKHO OBUTO GBI OLIEHUBATLCS 110
KpUTEPUsM OyXTaITepCKOil NpUOBUTY, NOJyYaeMOii OT ero peain3alliu
OmHako NMpUGHUTL HE BCer/ia aneKBaTHO OTPAXKAET IEHCTBUTEILHBIE KOM-
MEPUYECKHE PE3YNBTAThl PELLEeHUIA, T.K. TOPSIIOK CIUCAHMS 3aTpaT Ha ce-
0ECTOMMOCTD HeE MO3BOJISIET OTPA3UTh B GYXFaTepCKOM yyeTe NEHCTBU-

TEJIbHBIX Pa3sMePOB IUIATEXeEH, MPOU3BOAMMBIX OpraHU3aLUeil 1o TOMyY
WM UHOMY HPOEKTY.
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Kax NnpaBuio, MHBECTULIMOHHOE PELLIEHHE Ha MEPBOM JTare Tpebyer
BICKEHMIA KANUTANa, a Ha NOCNedyOLUX — HAYMHAET AaBaTh PeAIbHYIO
otnayy. Byxrantepckuii yyeT OnepupyeT YCPEIHEHHBIMU OLEHKaMMH,
pacrpenesIsisi BO BpeMeHU NMOTPEOHOCTH B IONOHUTE IBHBIX MHBECTULIN -
fIX yepe3 MexaH13M amopTu3aumu. He Bce 3aTpaThl CIMCHIBAIOTCS Ha Ce-
6cCTOMMOCTD B TIOJTHOM O0BEME U B TOM [1E€PUOIIE, KOITIA OHU MPOU3BO-
nsirest hakTiyecky. basupysch Ha yCpeIHEHHbBIX OLIEHKAX NpUOBLTH, HE-
BO3MOXHO KOPPEKTHO COOTHECTH MEXIY CODOM pa3HOBPEMEHHBIE IL1a-
Texc. Boree Toro, B pe3yJIbTaTe TAKKX OLIEHOK MOXET GBITh IPHHATO He-
npaBwibHOe pelieHue. OpyeHTalivsl Ha MAKCUMYM OyXrasTepcKou 1npu-
OLUIM HE [aeT BO3MOXHOCTU COMOCTABUTH IMPOEKTHI, OTHOCALLMECS K
Pa3HbIM KJ1accaM pHUCKa.

YKazaHHbie COOOPaXEHHS 3aCTABLIIOT BO MHOTHX CJIy4asX OTKasbl-
BaThCst OT KPUTEPUEB OLIEHKM MHBECTHUMOHHBIX PeLUIEHHH, OCHOBAHHBIX
Ha GYXTITEPCKO#H NPUOBUTH, U TIPMBORAT K HEOOXOIMMOCTH ONEepHpO-
BATH CyMMaMH [EMCTBUTENIBHO OCYILECTR/ISIEMBIX IUIATEXEH M nofyJae-
MbIX JIOXOJIOB. Pacyer [IEHEXHOro IOToKa MPOM3BOIMTCS TaKUM 00pa-
30M, YTOOBI COOTBETCTBYIOLLME €r0 MPUTOKM U OTTOKH OBUTY pENeBaHT-
HHI, T.6. HEMOCPEICTBEHHO CBSI3aHbI ¢ KOHKPETHBIM UHBECTMIHOHHBIM
pelLeH1EM, KOTOpOe OLIEHUBAETCH M OBOCHOBBIBAETCS. Jlnst TOro 4rodE!
VHBECTMLIMOHHOE PelLieHNe OhUTO BHITONHBIM C KOMMEPYECKOH TOYKH
3peHHs], HEOOXOIUMO, YTOOL COOTBETCTBYIOLLME JIEHEXHBIC OTTOKM —
MHBECTULIMM, TEKYLLIME 3aTPaThi, HAIOMM — KaK MUHUMYM KOMIIEHCHUPO-
BATUCH NEHEXHLIMU MPUTOKaMU — TTOCTYTIIEHHUSIMHU OT NPOINAX.

YyuThIBasi TPMHUMIT BpEMEHHOU CTOMMOCTH [EHET, TpebyeTcsl CHaya-
J1a IPUBECTH MX K OTHOMY MOMEHTY BpeMeHu. OLIEHKY JIEHEXHbIX [10TO~
KOB Y VX NPUBEIEHNE K OAHOMY MOMEHTY BpEMEHU MOXHO IPOU3BOIMTHL
Ha HOMMHANILHOM WIH peaibHOll ocHoBe. B rnepBoM cilyyae y4uThIBalOT-
Co UIATeXU, KOTOpHIE NefCTBUTENBLHO OynyT YIUIaYeHbl W MOTy4YeHbl B
pasIMyHbIE MOMEHTHI BpeMeHHu. ITpu MX pacyeTe YUMTHIBACTCH 3hdekr
nHdAuMK. Bo BTOpOM Cllyyae KCIONB3YIOTCS TEKYIIMe LEHBI Ha MO-
MeHT OBOCHOBAHMSI MHBECTULIMOHHOTO PELIeHUs] U TEKYILMi YPOBEHD
UHGIAUMM.

CoryacHO COBpeMeHHOI (PMHAHCOBOI TeOpUY, YNCTas MPUBCICHHAA
CTOMMOCTDH BBHICTYNIA€T B KAyeCTBE YHMBEPCAIBHOIO IOKa3atesid, CIo-
COOCTBYIOLLETO MPUHATHIO OOOCHOBAHHBIX Y ONTUMAIBHBIX YITPABIICH-
YeCKUX pelieHuil B (PUHAHCOBO-MHBECTULIMOHHOM NESTENIBHOCTH TPeN-
npusityst. COITIACHO ITOMY MONIOXEHUIO, TIOI CTpaTerueit I0NrocpoHoO-
IO MHBECTHPOBAHMSA NpeIaraeTcsl paCCMaTpUBATh NPOUECC ONpenc/ic-
HUSI HalpaBJIeHU UHBECTULIMOHHOTO PasBUTHS NPEANPUATH, obecrie-
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YUBAIOIIMI Ha NMPOTSDKEHUM OXWAAEMOTO IMEPUOa BPEMEHHU TTONIOXH-
TEILHYIO YUCTYTO NPUBENEHHYIO CTOMMOCTD TPOU3BEAECHHBIX UM HEHEX-
HBIX TIOTOKOB. YCIellHas peaM3alus JaHHOM CTpaTreruu JOJDKHa CIio-
CcOGCTBOBATL NMPUOOPETEHUIO COOTBETCTBYIOLLIMX KOHKYPEHTHBIX TIpe-
UMYILECTB (B YPOBHE TEXHOJIOTMHU, OpPraHU3aliuM, MApKETHHTE, 3aTpaT U
Ip.), @ TAKXE COINIACOBBIBATECS C TPEOOBAHUEM HEYKJIOHHOTO MNOBLILLE-
HHS O0I1LEH LEeHHOCTH (UPMEL.

PaccMoTpeHHbIe 0COBEHHOCTH MPOLIECCa UHBECTUPOBaHUA MO CYTH
ONpENENAIOT e pa3paboTKK NMPOSKTa U COOCTBEHHO OM3HEC-ILIAHA.
PaznuyMs B ero 1Le/ieBoi NpenHa3HAYEHHOCTH ONpPENENsIOTCs KaK OT-
pacjieBOii OpMeHTaluell Ou3Heca (MaTepUaIbHOES NMPOM3BOLCTBO, (u-
HAHCOBLIE BIOXEHHSs, MHIYCTPUsi CIIOPTa M I0CYTa), TaK U BUIOM Jied-
TENBHOCTU (KOMMEPYECKUI Wi HeKoMMepyeckuid rpoekT). Hipke Oy-
YT pacCMOTpPeHB! NOAPOOHO obLME U OCODEHHBIE BOMIPOCH COCTaBJIe-
HUs1 GU3Hec-TUIaHa, a Takoke NPUBEIEHB PUMEDHI U3 Pa3HBIX OTpacieil
MPEANPUHUMATENIECKON [EATEBLHOCTH.

ABTOp BbIpaxaeT 0J1arofapHOCTb pelieH3eHTaM, a takoke [LB. LLEku-
Hoit u M.51. JlykaceBuuy 3a npeACTaBIeHHBIE MATEPUAIILI U 3aMEYaHus,
KOTOpEIe ObUIM YYTEHBI IPY PaboTe HAJl PYKOITHCEIO.



naea 1.
BUSHEC-TTAH
B CUCTEME YIPABJIEHUA
NPEANPUATUEM

1.1. YnpaBneHue MHBECTULMOHHLIMK NPOEKTaMu

YyeHbIe-3KOHOMUCTH Y XO3STACTBEHHBIE PYKOBOIUTETN CXOMISTCS B TOM,
YTO OXUBIEHUE UHBECTULIMOHHOM aKTHBHOCTH — OCHOBHOE YC/IOBUE BHIXOMA
Poccrm U3 3x0HOMMYECKOrO KPU3KCa U CO3IaHYsE IPEOTIOCHUTOK IS YCTOM-
YMBOTO PasBUTHSL. TeM He MeHee NMPaKTUYECKHE Pe3yIIBTaThi B ITO cdepe Mo-
Ka JANeKy OT JOCTDKEHHUS TIOCTARNEHHOM 1ie/. Bormpeku JaBHO MPOrHO3U -
PYEMOMY POCTY UHBECTULIMOHHOMN aKTUBHOCTU CMal KAIMUTATBHBIX BIOXKE-
Huit Bogpactaet. TpyryrMHa npoBana BeeX LENEBBIX YCTAHOBOK HA aKTHBH3a-
LIMIO MHBECTULIMOHHOMN aKTMBHOCTH M Y/y4IlieHe MHBECTULIMOHHOTO KM~
Marta B CTpaHe 3aKM0YaeTCsl B TOM, YTO JIMOepaIbHO OpUEHTUPOBAHHAS CTpa-
Terust NMpeodpa3oBaHUi M3HAYATIEHO ObUTAa HANPARJIEHA Ha OTKA3 TOCYIapCT-
Ba OT MNOMIEPKKU MHBECTULIMA B PEATTbHBIA CEKTOP POCCUIMCKOM 3KOHOMUKH.

Hecmorps Ha BlLLEnepeuriciieHHbIE HETATUBHEIE (DaKTOPBI NEPEXOTHO-
Io Nepro/ia, HaLMOHATEHAA 3KOHOMMKA PoccM Tak WM MHAaye MpoionKa-
€T pa3BUBaTECs. B OTmMymMe T MHOIMX CTpaH, Ijie MANbINA U CpemHuii G13HeC
VMIMeeT 3HAYUTEIIBHBINA BeC, B Poccuy — TpaTuMilMOHHO BBICOKOMHIYCTpU-
TbHOI CTPaHe — ITUM CEKTOPaM He NPUIABIOCH OQTHILIOE 3HaYeHHE. Te-
Iepb CUTyaLl¥si HAYMHAECT MEHSITHCH: NOCYIapCTBO HAUMHAET IMOBOPAYH-
BaTHCS JIMLIOM K HEOOJIBLIMM YaCTHBIM IMPEANPUHUMATEIISIM, [IEJ1asi 1epPBhIe
3aKOHOAATEIIBHLIE LAY Ha MYTH YMPOLLEHUS] AESITENLHOCTH MOC/IEAHMX.
OnHaxo BaKHa He TOJIBKO MHULIMATHBA CBEPXY, HO M OTBeTHas — cHu3y. ITpu
BCEM KXKYLLIEMCS OOVWIMM Ui Y HEBOCTPeOOBAHHOM AKTHBHOCTH B OOILLIE-
CTBE [I0 JIOTMYECKOrO 3aBEpLIEHUsS] — CO3IAHUS] TIPSATIPUSATUSL — JOXOMSIT
€MMHUIIBL. B GONMBLIMHCTBE CITy4aeB 3TO CBH3aHO C MOBEPXHOCTHBIM pac-
CMOTpPEHUEM NPOOJIEMbI, HEIOCTATOYHOM MOITOTOBKOI MOYBHI JUIs1 Opra-
HM3aLMY COOCTBEHHOTO €1 U T. JI. DTHX OLIMOOK MOXHO GLUTO ObI 130e-
2KaTh, €C/IM OBl KDKIBIHA MPOEKT MPEANPUSITUST BCECTOPOHHE paccMaTpU-
BA/ICS, KAK 3TO MOBCEMECTHO MPHHATO. MHCTpyMEHTOM Takoro BCecTo-
POHHETO aHATM3a U MOIEIMPOBAHUA SIBJISIETCSI OU3HEC-TUTaH
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Bustec-ILIaH SBISETCS OCHOBHBLIM JIOKYMEHTOM, Ha 6a3e KOFoporo MHBe-
CTOPHI U KPEIUTOPHE MPEIOCTARISIOT CpeacTsa. UToOH yoeauTh KpeamTopa B
yerexe HauyMHaHUsI, HY>KHO O3HAKOMMTD €10 C IUTAaHAMU Ha CETOIHS U Iep-
CIIEKTUBY, UAIOXKEHHBIMK Ha GyMare M CHaGXEHHBIMUY BCEMY HEOOXOIMMBI-
MH pacueTaMH. DTo U HashiBaetcst OusHec-TU1aHoM. TTpexie Beero, oH Jion-
3KeH COOTBETCTBOBATE TPeOOBAHUSM, KOTOpBIe IMKTYeT PeneparsHblii (hOHIT
NOMIEPXKH MATIOTO NMPSAITPHHUMATEIBCTBA. 9TH TpeOOBaHUs! pa3pabOoTaHbI
B COOTBETCTBUM C PEKOMEHIAUMSIMU MEXIYHapOAHBIX CTaHOAapTOB
IOHUJIO*, mo3ToMy NPUHUMAIOTCS U OaHKOBCKMMM KPEIUTOPaMUL.
IOHWUJIO paspaboraja makeT IOPUIMYECKHX IOKYMEHTOB, (PHHAHCOBBIX
PacyeToB, MAPKETHHTOBBIX VCCIIEAOBAHUIA, STBIAIOLUMIACS HEODULUMATLHBIM
MEXIYHAPOIHBIM CTaHaapToM. Menoueit 31ech HeT. JIQyDKHBI YYUTHIBATECS
BCE acreKThl Oymylliel IesTe/IbHOCTY: OT MperoiaracMoi 3apriviartsl Co-
TPYIHUKOB JIO BOBMOXHBIX SKOJIOTUYECKMX roceacTuid. ITopsinok B HOp-
MaTHBHO 6aze 1 I0pHIMYECKOE COMPOBOXIEHHE MPOEKTa — BELUM CaMO CO-
60l pasyMetoLLecs. ECTecTBEeHHO, KpeIMTOPA, B NIEPBYIO OYEPEIhb, BONHYET
CBOEBPEMEHHOCTD pacyeToB ¢ HUM. TTo3roMy 0co00e BHUMaHUE YIEISeTCs]
OLIEHKE OKYITaEMOCTH NMPEINPUATHSL. YUMTHIBAIOTCS NPOTHO3MPYeMas KOHb-
JOHKTYPa PHHKA U IUVIaHUPYEMBIil pOCT KBUTMGHKAUMH COTPYIHUKOB.

Tpu oneHKe GU3HEC-MAEH CIIEMYeT TTOMHUTB, YTO “JIONM MOKYTIAKT
NoJb3Y, a He cBoiicTBa”. Slapo moboro npoaykra (puc. 1.1) cocraBingioT
MPEUMYLLIECTBA, KOTOPHIE BUIMT B HUX NOKyNatenb. OHM U JIeXaT B OC-
HOBE IPUHUMAEMOTO PEIEHHSI.

DopMaTbHBIN NPOIYKT — 3TO U €CTh CaMO U3JeJTHE, NPEIHa3HaYeHHOS
11s1 nponaxu. Ero xapakrepusyer Mapka, TWI W napamerpsl. IIpencrasisis

JOTOJIHUTE TbHBII

¢opMaATBLHBINA
OCHOBHOM TPOIYKT

TIPOIYKT

Puc. 1.1. Tpm acriekra npoayKTa.

* FOHWIO — Opranuzaiivist OOeIMHEHHBIX HalMM 10 ITPOMBILIUIEHHOMY pa3-

BUTHIO.
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U3NeNve, CIEAYeT BESICHUTD Y TIOTEHLMATHHOTO MOKYTIATENS OXHMIAEMBIE
cBoiictea. [1py 310M OHM AODKHEI OBITH YBA3aHBE C €T0 MPEHMYILIECTBAMM.

JIONOIHUTETBHBIA MPOAYKT — 3TO BCE, YTO MOXHO MPEIOXKHUTh 110-
KyIareJio st Haubornee 3qheKTHBHOTO MCNOIB30BAHMS JAHHOIO U3/1e-
nus. Peub uaer, HanpyMep, O nakeTe JONOJHUTENLHEIX YCayT. Ha nep-
BBI B3IVISU] 3TO MOXET IOKa3aThCsl HE CTOJIb BAXHBIM, HO 3a4acTylo
MMEHHO 3TU (HaKkTOpHI COCTaRISIOT €IMHCTBEHHOE pazIMye MEeXIy
KOHKYPHPYIOLLIMMU U3IEAUAMH.

OTU TPU 371EMEHTA B COBOKYITHOCTH M COCTaB/ISIIOT TO, YTO Ha3bIBaeT-
cs1 ipoyKroM. Kaxanbiii 13 Hyx vrpaet CBoo posib B NPMHATHY PELUECHHS
0 nokynke. B nocnenxee Bpemst Bce Gonblilee BHUMaHME YIESETCS MHe-
HMIO TNOTpEOUTEIEH, TTOCKOIBKY KOHEYHas! LeJlb MPOU3BOICTBA BCSIKOTO
TOBApa — 3TO UMEHHO YHORIETBOPEHME 3aMpOCOB moTpedureneil. [Tpu
3TOM OTCJIEXXHBAIOTCS BCE BHICKA3HIBAEMBIE MHTEPECHBIE WIEH U OpraHH-
3YIOTCS CHIEL{HAIBHBIE KAHATIBI OOPATHOI CBSI3U C MOTPEOUTENISIMU.

Taxoke oueHb BHUMATETBHO CICIYET OTHOCHTBCS K aHAIOTMYHBIM TO-
BapaM WM TOBapaM-3aMEHUTENISIM, TIpeajiaraeMbIM JIPYTUMM KOMIIAHH -
sMu. B pesynbsrate NONOGHOrO aHaIM3a HEPEAKO BHISICHAETCH, YTO TOT
WM UHOI 3amyMaHHEBIi NPOIYKT MOXHO U3HAYATBHO YITyYLIMTh, U yXKe
3Ta OOHOBJIEHHAs1 MIES JIOXKUTCS B OCHOBY Oymyiiiero 6usHeca.

B ycnietiHoM OCy1LECTRITIEHWH TMPOeKTa U ero 3(M¢heKTUBHOI 3KCILTY-
aTauMy 3aMHTEPECOBAHEBI BCE €r0 YYaCTHUKH, PEATM3YIOLIMe TaKuM 00-
Pa3oM CBOU UHAMBUIYATILHEBIE HHTEPECH:

e  VHBECTODHI MOJTYYalOT BO3BPAT BIOXEHHBIX KATIUTAJIOB U NPE/y-

CMOTPEHHBIE IUBUICH/ILI,

e BIAZEIIEL NONYYAET PEAJTM30BAHHEIN NPOEKT U IOXOIBI OT €ro MC-
TMOJIL30BAHMS;

e KOMaHJA IPOEKTA MOJIyyaeT IATy 110 KOHTPAKTY, [IONOIHUTE b~
HOE BO3HarpaxieHve Mo pe3y/bTaraM paboThl U MOBBILLIEHUE
npodheCCUOHATBHOTO YPOBHS,

e OpraHbl BJIGCTH NMONOJHSIOT OIODKET pernoHa 3a cyeT cbopa Ha-
JIOTOB CO BCEX YYACTHUKOB XO3SIMCTBEHHO#M [IEATEBHOCTH, a TaK-
K€ YIOBJIETBOPSIOT COLIMANBHBIE U IIP. NOTPeGHOCTH Ha KOHKPET-
HOW TEPPUTOPUH;

e [OTPEOUTENU NONYYAIOT HEOOXONMMBIE TOBApPHI.

MoOHUTOPUHT B XOlIE TUIAHUPOBAHMS, OPraHU3aLIMM M peaTHU3aliuu
VHBECTHUMOHHEBIX MPOEKTOB MO3BOJISIET Jierde NpeononeTh MOMEXU U
NPEHSITCTBHS], CBA3aHHble ¢ BHELWIHUMH M BHYTPeHHMMHU (DaKTOpaMH,
XapaKTEepHBIMU 1] NEpeXoaHoro nepuoaa B Poccuu:

1. 1. Vnpasnenue uneecmuyuonHbIMU Bpoekmamit I3

HECTAOMILHAS 3KOHOMUKA,;

IeHHUIMT U OrPaHHYEHHOCTD PECYPCOB;

HHOASIUA ¥ BO3PAacTaHUe CTOMMOCTH IPOEKTA;
BO3pPACTAIOLLAA CIOXKHOCTh OCYILIECTRIIEHMSI ITPOEKTA;
YCUJIEHUE KOHKYPEHLIUY;

COLMabHBIE NMpodIeMBl U TpeOoBaHMS;

TpeOOBaHMS MOTPEOUTETLCKOIO PHHKA;
BO3pacTalolUe TpeOOBaHUS K KA4eCTBY TIPOIYKTA.

HUrHopHpoBaHue TaKMx U3MEHEHHMIA ITPH yIIpaBieHHY HHBECTULIMOH -
HBIMH TIPOSKTAMH MPUBOINT K HETATUBHBIM Pe3yJILTaTaM:

e CHWXEHHE [IOXONOB YYaCTHUKOB;

e TPEBLILIEHUE PaHEE YCTAHOBJIEHHBIX CTOMMOCTH, IIPOMIODKM-

TENIBHOCTU W CPOKOB 3aBEPLUEHMS MPOEKTA;

e BO3HUMKHOBeHMe IUTpad)oB 33 HapyILIEHHe O0A3aTEIILCTE;
pacllMpeHUe rpaHuLL Ha NoTpebseMble TpyAOBbIe U MATEPHAIIbL-
HBIE PECYPCHI;
33/IEP>KKa BBEICHUS UHHOBALMIA;

OTCTaBaHHE B CPOKAX BHLITYCKA HOBOI NMPONYKLIMM,
MOCMELIHOCTb U HEMPOAYMAHHOCTD B IPUHSATUM PeLeHUit;
YBEJIMUEHUE CPOKOB OKYIIAEMOCTH TTPOSKTA.

I'nanupoeanue U onpeeaeHHe LU NPOeKTa MO CBOEMY ColepXKa-
HUIO MOXHO CPABHUTH C MOCTAHOBKOM 3amayy. [1py HaxoxneHuu Leny,
KaK M IPU NOCTAHOBKE 3a1a4M, HEJIb351 OTPAaHUUYUTECS TOABKO abCTpaKT-
HOI1 (OPMYJIMPOBKOI1 Xe1aeMOro pe3ysbTaTa, HeoOXOIMMO HaliTH OTBe-
TBI Ha BOIIPOCHL:

e KAaK [IOJDXEH BBUVISUIETE PE3YNLTAT MPOEKTa (XapaKTePHUCTUKH);

e Kakue yClOBUS NODKHBI YYUTHIBATLCA MPU peajlu3aliuM NPOEKTa

(TpeboBaHMsI U OrpaHUYEHMST).

Haxoxpenve niemu npoekTa COCTaRIsieT BAXHEMIIMIA 3Tal B pa3pa-
60oT1Ke ero koHuenuuu. Ilocne onpeneaeHuUs Lely MPUCTYIIAIOT K ITOUC-
KY U OLIEHKE CIOCODOB €€ OCTIDKEHHS.

151 BOSMOXHOCTH OrpenesieHUst CTeNeHH IOCTYOKEHUS Liefiei Npo-
€KTa HeOOXOIUMO BBIOpATh COOTBETCTBYIOILME KPUTEPHH, HAa OCHOBE KO-
TOPHIX MOXXHO OLIEHMBATHh AIBTCPHATUBHBIE PELIEHUS 1O [OCTIDKEHUH
KOHEYHBIX PE3YNIBTATOB. TakuM O0pa3oM, MOXHO OTMETUTh, YTO LEIU
NPOEKTA IOJDKHEI OBITH YETKO OTpeIeAeHb U UMETh SICHBI CMBICT, pe-
3YNBTATHI JOJDKHBI OBITh U3MEPHMBI, 3a0aHHLIC OrpaHMYeHUsI aJeKBaT-
HHI, a TpeOOBAHUS BHITIOHUMBI, T.€. LEIU JIO/DKHBI HAXOMUTECS B 06na-
CTH [IOMYCTUMBIX pellieHri npoekTa. OOBIUHO 3Ta 001aCTh OrpaHUYNBa-~
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ercs BpeMeHeM, OI0ImKeTOM U TpebyeMBIM KayecTBOM pe3ynsraroB. Mo-
IyT GLITH U JPYTHE OrPaHUYEHMS.

CrienyeT OTMETUTD, YTO ONHAXKIB C(POPMYAMPOBAHHLIE [IEM TPOEK-
Ta He HO/DKHBI PaCCMarpUBATLCS KakK HEYTO HEM3MeHHoe. B xone peanu-
33y TNOM BO3NEMCTBUEM U3MEHEHUM B OKPY>KEHUM WIW B 3aBUCUMOCTH
OT BHYTPEHHETO IPOLIECCA U TOMYYaEMBIX TTPOMEXYTOUHBIX PE3YJILTaTOB
KOHEYHBIE LIEJIM MOIYT IpeTepresarb U3MeHenus. [1oatoMy uenenona-
raHue HyXXHO pacCMaTpUBaTh KAK HEMPEPHIBHBIN JUHAMUYECKMIA MPO-
11€CC, B KOTOPOM aHaIM3UPYETCs CIOXKUBLLIAACS CUTYaUMs ¥ TeHACHUUU
€€ pa3sBUTHA

OnpepeneHye LEMM pacCMAaTPUBAETCS] KAK TBOPYECKMI MpoLEcC U
TpebyeT U3yyeHHUs1 Pa3IUYHBIX UCTOYHUKOB, KOTOPLIE MOIYT CONEPXKATh
HUCKOMYI0 MH(OPMALIMIO 00 OKPYXEHMM U 3amadax Ccamoro Ipearpusi-
THS, TpeOOBAHMSAX U OrPaHMYEHMSAX MO IMOTEeHIMAILHOMY NMpOoeKTy. B
OIMKMCaHUU LeJIEH MPOeKTa AO/DKHBI HAWTU OTpaXEeHHE KOHEYHEIE pe-
3YJIBTaThl, CPOKU UCTIONIHEHMS, PACXONBI U NOPSIIOK U3MEHEHHS LIEJICH.
OnrcaHuye 1ened NpoeKTa ONpenessieT ero CyLHOCTb U SBRISIETCST OCHO-
BOI1 ST NanbHEULIEH paboThI.

1.2. Mecto 6usHec-nnaHa B cucteme nnaHuposaHunA

VnpaBneuue opraHuzanmell (NpennpuATHEM) B YCJIOBMAX PHIHKA
NpeaCTaBIIsIET COBOUM CUCTEMY B3aMMOCBSI3aHHBIX (DYHKIMIA: [LUIAHUPO-~
BaHHE — OPraHM3aLMs — KOOPIUHALMS — MOTUBALIMSL — KOHTPOJIb.

[naHupoBaHue — orpeneneHye Leaeii M myTeid Mx JOCTIDKEHMS — OX-
BaTHIBAET B COOTBETCTBHM C 3THUM CJIEAYIOLIIME STallbL: :

— pa3paboTKa OOIUMX (CTpaTerM4eCcKux) Leeit;

— onpeneneHre KOHKPETHBIX, AeTAIM3UPOBAHHBIX LIEJIEH Ha 3amaH-
HBII, CPABHMTEIILHO KOPOTKMIA nepyos BpeMeHH (2—3 rona);

— OINpeneIeHUe MyTel U CPEeIICTB UX IOCTVDKEHUS;

— KOHTpOJIb 33 peaim3aiyeli NocTaBieHHBIX neeld (IMyTeM coroc-
TaB/IEHMS TUTAHOBBIX IAHHBIX C (DAKTUYECKUMH).

B 3aBMCUMOCTM OT XapakTepa HesTe/IBHOCTY IJITAHUPOBAaHUE BHICTY-
. TIaeT WIK B BUIE NOJITOBPEMEHHOM CTpaTermuecKor NporpaMMBl pasBU-
TUSA NPEHTIPUSTUS, WIM B BHAE ONEPATMBHBLIX IUIAHOB-IPa(MKOB, BbI-
TTOJIHSTIOLIMX K TOMY € KOHTPOIUPYIOLIYIO (DYHKIIHIO.

Fcu npennpusitie CTPEMMTCS HATH UHBECTOPOB WM IApTHEPOB
JUIS JOCTIDKEHMS OTpeneNeHHON Leu (Co3AaHKue COBMECTHOIO Mpel-
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MPUATHS, OpraHv3aivy OOLIMX NMPOEKTOB WIM COITAaCOBAHHBIX HeEiiCT-
BUI Ha PBIHKE), TO eMY HEOOXOAMMO, KpOMe YeTKOrO NpelCTaR/IeH s O
npeanaraeMoM 6usHece, yoeIMTh HHBECTOPOB WIH MapTHEPOB, YTO OHO
CIOCOOHO PaMOTHO U 3P hEKTHUBHO HAJIAMWTL HOBOE JIENIO U YTIPABIATh
M. st 3THX Lieseit CyXuT BHIPabOTaAHHBIT MUPOBO 3KOHOMHYECKOIA
MPaKTUKOM OU3HEC-IUIaH, KOTOPHI MO COAEPXaHWI0 M Ha3HAYEHHIO
NPEACTARISET CODOM IIAHOBLIN NOKYMEHT, MMEIOLMI MHOTOLIEIEBOIA
XapakTep.

Bo-nepBrix, OH paspabGarbiBaeTcs 1isi 0O0CHOBAHUS HOBOrO iejia. B
HEM JIa10TCS BCE OCHOBHBIE aCIeKTHI Oymylleil NesTeNbHOCTH, aHAU3U-
PYIOTCH BCe NPOOJIEMBI, ¢ KOTOPHIMU NIPUAETCS CTOJIKHYTECS, OTPeesisi-
I0TCSI CHIOCOOBI X PellIeHHSI.

Bo-BTOpBIX, 3TOT HOKYMEHT MOMOXeT AeHCTBYIOIIEMY NPEMNITPUATHIO
pa300paThCs B MEPCIIEKTUBAX POCTa CBOCTO GU3HeCa, OLIEHUTD KX, Mpejl-
BHUIETh BO3MOXHEIE U3MEHEHUS U NPOOJIEMHl B OyIyliieM, KOHTPOJIHUPO-
BaTh TEKYLME Onepariu

B-TpeTbMX, OH MOXET CTYXHUTh (GOPMATLHBIM IOPUINYECKHUM JIOKY-
MEHTOM, € MIOMOLIBIO KOTOPOTO HaYMHAeTCs (POPMHPOBAHUE YCTABHOIO
Kanurtaia ¥ (PMHAHCOBBIX aKTUBOB OYJIYLIETO IPEANPUSITU.

B coBpeMeHHO 3KOHOMHUECKOI TeOpUM OU3HEC-TUTAH BHITIONHSET 4
dynxamm.

IlepBas dyHk1Ms CBSI3aHa C BO3MOXHOCTBIO €10 UCTIONMB30BAHMS! 11
paspabOTK KOHLIENLIMY, CTpaTeruy OM3Heca. JTo XM3HEHHO HeobXxo-
JMMO B NEPUOL CO3NaHUA NPEANPUSITHS, BHIPaGOTKU HOBHIX HarlpaBye-
HUI1 NESATETBHOCTH.

Bropas — dynxims roraHupoBanust. OHa NO3BOJNSET OLEHUBATH BO3-
MOXHOCTU Pa3sBUTHsI HOBOIO HaNpaBJIeHUs [IEATENBHOCTH, KOHTPOIM-
POBATH MPOLIECCE! €€ PAa3BUTHS1, BHINOIHEHUE 3arIaHUPOBAHHBIX MEPO-
MPUSTUIA.

Tpernst GyHKUMSA CBSI3aHa C NMPUBJIEYEHMEM JEHEXHBIX CPEICTB KaK
COOCTBEHHBIX, TAK U CO CTOPOHHI {cCyn, KpeauToB). be3 KpeaUTHHIX pe-
CYPCOB IPAaKTUYECKH HEBO3MOXHO OCYILUECTBUTL KaKOH-IMOO 3Hayu-
TeNBHBINA NMPOeKT. OnHaKo fIOMyYHTh KPeauT He Tak rpocTo. banku cra-
PaloTCs 3aCTPaxoBaTh ceDOsl Ha CITyyail HEeBO3BPaTHOCTH KpeAWTa, TPpebys
rapaHTHUH, PEATBHOrO 3aJI0ra, HEOOXONMMOCTH CTPAXOBAHUS, U B 3TOM
NPEANPUATUIO NTOMOraeT OU3HeC-TUIaH, T.K. MO3BOJISIET aHATU3UPOBATh
YPOBeHSs npodeccroHaTU3Ma MEHEILKEPOB MPOEKTa.

Yerseptast GYHKIMS COCTOMT B IPUBJIEYEHUH K PeATM3alMH TUIAHOB
TIPEANPUHUMATENS NOTEHUMATBbHEBIX NAPTHEPOB, KOTOPEIE CMOIYT BJIO-
KUTH COOCTBEHHBIN KANWTal WM MMEIOLLYIOCS Y HUX TEXHOJIOIUIO, M1a-
TCHTH WIX CBOI YIIPARICHYECKUIA OINBIT U JIENIOBHIE CBSI3U.
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MOXHO JIM OTOXIECTBUTH OU3HEC-TUIaH C TEXITPOMMUHIUIAHOM, KO-
TOPBII J10 HEAAaBHETNO BpeMEHW ObU1 OCHOBHBIM TIAHOBHIM IIOKYMEHTOM
DESTeTBHOCTY TPeIpUSTHs?

TexnpoMduuiaH npeacTarIsul cobOIl XKeCTKYI0 KOHCTPYKLIHMIO,
BHICTPOEHHYIO B 3aaHHbIX (HeTEpPMUHUPOBAHHLIX) YCAOBUSIX U Pabo-
TalOLIYl0 B OCHOBHOM Ha COOCTBEHHBIE LIEJIM, T.€. TONBKO Ha 337134y
peanu3aumy. JIocTikeHHe LeNU NMPU MEHSIIOLLEICs] BHELUHER cpere,
BO3HUKHOBEHHE B 3TOU CBSI3U PUCKa MOTEPU CPENCTB — TaKUe Npodiie-
MBI B TexnpoMduHinade He peiaiuch. Pasnensl TexnpoMpUHIUIaHa
OBUIM B3aMMOYBA3aHB MOKA3aTeNIAMH M pacyeTaMu, YTO CO3JaBajlo
BHMAMMOCTb MPOYHOCTU KOHCTPYKUMU. HO, Kak U3BECTHO, TOJILKO UG-
KOCTb MO3BOJIIET KOHCTPYKLIMK OCTaBaThCH MPOYHOI, npucnocabnu-
BaACh K U3MEHEHUIO YCJIOBUI, BO3HHKHOBEHUIO HETIPEIBUICHHBIX CH~
Tyauuit.

Ipenmnpusitie B YCIOBHUSIX XECTKOTO LEHTPATU30BAHHOIO TUIAHUPO-
BaHYs1 JIMLLIEHO CaMOro ITIABHOTO — CBSI3U C OKPYXKaloliei Cpenioi, B CU-
JIy 3TOro OHO paboTaeT He Ha NoTpebuTesd, a Ha TUIaH, YIIPaBJsIETCs] HE
3KOHOMUMYECKMMU OTHOLLIEHUSIMU, a JIMKTATOM “CBEpXY”, U3 LIEHTPA YII-
paBJieHMSI KOMITaHUEH,

Heckonbko noxox 6usHec-IviaH Ha 60siee NPUBBYHOE HaM TEXHUKO-
3KOHOMMYECKOE ODOCHOBAHME KOHKPETHOTO MHBECTULIMOHHOTO MU

MPOU3BOICTBEHHOTO MPOEKTa U OTIIMYAETCS] TEM, YTO HanpaBJIEH Ha I10-
WCK MapTHepa WIM HMHBECTOpPa, M03TOMY HMeeT OOJblLyo YOenuTesb-
HOCTB, JIOKA3aTEIEHOCTD.

1.3. HeobxogumocTb oBnageHuns
metogamu paspabotTku busHec-nnaHa

M3BecTHO, YTO NpelnpHUsiTHE B PHIHOYHOM CUCTEME XO3SIACTBOBAHMS
TOIBEPXKEHO MOCTOSIHHBIM, BO MHOTOM TPOTHBOPEYMBBIM U3MEHEHHSM
Y BO3AEHCTBUSIM. B nonosiHEHME K 3TOMY U1l POCCUICKMX YCIOBUIA Xa-
paKTepHa ellle ¥ HeYCTOMUYMBOCTL 3aKOHONATEILCTBA. 1aKue YCIIOBMS
BHELITHEH Cpeibl CYLIIECTBOBAHMS KOMITAHHM HABO/ISIT Ha Pa3MBILIUICHMS,
KOTOpBIE CBOOATCA K npocteinieit ¢pase: “MoxeT ObITh, He CTOUT 3a-
TPaYMBarTh BPEMs M CWIHI Ha COCTAaRJIEHUE IJ1aHa, a JIyylle MOCTOSHHO
YYTKO YJIAaBJIUBATh U3MEHEHMS U [EPXKATh PYJIb YITPARIEHHUS B MO3ULIMU
CHIOMMHYTHOM T'OTOBHOCTH K HUM?”.

CrneuMaIuCThi-pIHOYHUKYA CYUTAIOT, YTO YeM OOobilie phIHKA, TEM
BaxHee Tuiad. [1pn 3TOM IaH HANO NOHUMATH KakK COATaHCUPOBaHHBIA
C pecypcaMM KOMIUIEKC MEPOTTPUSITUIM, YYUTHIBAIOIIWI BO3HUKAIOLLIVE B
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HOBBIX yc.HOBlr}YD( PUCKH TOTEPU CPELICTB U OYEHb OFPAHUYEHHOE BO3NIEI -
CTBME roCyHapdrBa Ha MpaBuia pHIHOYHOW 3KOHOMUKH.

Paspabotka %mauee—maua TpedyeT NMpodeCCUOHANBHLIX 3HAHUI B
obsiactu yripasnenus, pyHaHcax, MapkeTuHre. ITo3toMy naxe HeGOIb-
ume GUpMEl Ha 3amaze oOpalAIOTC K 3KCIEPTaM 33 KOHCYJIbTalMel
W K CTIELIMATMCTAM, NPEIIAralolvM YCIYTY N0 COCTARIEHUIO BGU3HEC-
IiaHa

OnHaxko cocraBieHye Gu3Hec-TU1aHa TPEBYET IMYHOTO YYacTHs! PYKO-
BOIOMTEJISI WIH NMPEINPUHUMATEIS!, OTKPHIBAIOLIETO CBOE neio. Pykoso-
IsLi1ast POJTk NEPBOTO JIKLIA B NpoLiecCe OU3HEC-TUITaHUPOBaHMsI O0YCIIOB-
JIMBAET HEOOXOMMMOCTB €10 YYaCTHsl B MOIE/IUPOBaHMU Oyaylleil nesi-
TENIBHOCTH, COM3MEPSASA C Hell CBOM CWIBbI, PECYPCHI MPEANPUATHS, BO3-
MOXHOCTH NPHUBJIEYEHUS NOMOIHUTENIBHBIX CPENCTB U MX 3D (PeKTUBHOES
UCTONb30BaHKe. JIMyHOe yyacTve pyKOBOIMTENS B COCTABJIEHHU OU3-
HEC-TI/IaHa HACTO/ILKO BAXHO, YTO MHOTYE 3apyDexHbIe 6aHKA M UHBEC-
TUUMOHHBIE (PMPMBI OTKA3HIBAIOTCH BOOOILE PACCMATPUBATE 3asBKH Ha
BBUICTIEHUE CPEIICTB, €CJIM CTAHOBUTCS] U3BECTHO, YTO GM3HEC-TUIAH C Ha-
yasia ¥ 10 KOHLIA Oby1 NOATOTOB/IEH KOHCYJIETAHTOM CO CTOPOHBI, 4 PYKO-
BOIMTEJIEM JIULLL TIOANNCAH.

Brioyasich B 31y paboTy JIMYHO, PYKOBOMMTENb KaK Gbl MOIETMpYeT
CBOIO OYIyILIYIO IESTEITBHOCTD, TIPOBEPSIs M CaM 3aMBICET, U Ce0ST — XBATUT
JIY CUJ1 IOBECTH €10 JI0 YCTIEXa M IBUHYTECS NaTibiiie? DTO HE 03HAYAET, KO-
HEYHO XK€, YTO HEe HaIO MO/b30BATLCS YCIYTaMU KOHCYJIETAHTOB — HA000~
POT, NPUBJIEYEHHE IKCTIEPTOB BECHMa IIPUBETCTBYETCH MHBECTOPAMH.

Hu omvH 1opyuamyeckuii OKyMeHT MOKa elie He 3aKperuisieT 0os3a-
TEILBHOCTU NONTOTOBKM OM3Hec-rulaHa. He Bcerma ero 1pebyrotr naxe
GaHKy, npefocrabnss Kpenuthl. Ho npenebperast cocrarieHUeM 6M3-
HEC-IUIaHA, MNMPEITPUHUMATENb OKA3bIBAETCH HE IOTOB K OXWIAIOILIMM
€ro HEMPUATHOCTSM U HaYMHAeT OOBIMHO JIMXOPAIOYHO UMITPOBU3UPO-
BaTh. A 3TO Yallle BCETO 3aKaHuMBaeTcs 1uiayeBHO. T1oaToMy myulie He
NOXaJeTh BpeMeHH (HECMOTDSI Ha TO, YTO JUlsl KPYITHOTO MPOEKTa paspa-
Gorka GusHec-UIaHa MOXeT npookathest 10 200 1 Goee YacoB) 1 3a-
HATBCH OU3HEC-TUIAHMPOBAHKEM, NOJIB3Y KOTOPOTO MOATBEPXKAAET U 3a-
PYOEXXHBINA OIBIT,

Cratictvka nokaseisaet, yto B CILIA exeronHo cBoe neio HaYuHa-
10T 600 THICSTY HOBBIX NMPEINPUHUMATENIEN, U3 KOTOPHIX TONBKO MOJIOBU-
Ha yIepXUBAETCs Ha I1aBy XOTs Obl 18 MecsitieB JIunin, onHOMY U3 IIsSITH
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OCHOBHBIMM MPUYMHAMH HEYNay, KaK IOKa3bIBAIOT MCCIIENOBAHHS,
yallle BCEero SIBISIIOTCS:

— HEKOMTIETEHTHOCTS (Gonee 40%);

— OTCYTCTBUE yTIpaBieHyecKoro onbita (15 — 17%),

— HeXBATKA XXH3HEHHOTO OrbITa M 3uanuii (15 — 17 %),

— OTCyTCTBHE NPOheCCHOHATEHBIX HABHIKOB (13 15 %).

OrteyecTBeHHAs MPaKTUKA TOKA3bIBAET, YTO YUPEIUTEJIM MHOIMX
MPEINPUSITHA, NMOABUBLIMXCS B NEPUOLN NepecTpOKH, nonolwm K MX
CO3MAHUIO COBEPUIEHHO HEOCO3HaHHO. JIETKoCTh, € KOTOPOM NOSBIA-
JIMCh MpelnpysATHs B Havyase 1990-x ronos, OOBSICHSIETCS, TIPEXIE BCETO,
HM3KMM YPOBHEM BKJIAZ0B B YCTaBHOM KaMUTa1, YTO O0YC/IOBIIO HEBBI-
COKYI0 IPOGEeCCHOHABHYIO OTBETCTBEHHOCTH MNPENNIPUHUMATENCH 33
CBoi1 OM3HEC.

KpoMe TOTo, Hayaslo [ESTENLHOCTY 3a4acTyio He GbUIo 00cCreyeHO
HU COOTBETCTBYIOLIEH TEXHOJNOTHeM, HU (bMHAHCaMK, & K BbIpabOTKe
KOHLIETILMM W CTpaTeruu ee pasBUTHs NpEeAlpUHUMATENH MPUCTYNaIu
OOBLIYHO Ha BTOPOM 3JTarle.

B pesynsrate 10—15 % ot obLuero yucia 3apeFHCTEl/IpOBaHHbD( npes-
TIPVSITHI JUTMTENTBHOE BPEMST YMCIITHICH “MEPTBBHIMU” (HE 3aHUMAIOLIM -
MUCS XO3STCTBEHHOI IESTENBHOCTEIO) H B KOHLIE KOHLIOB OOBSIBIISUTY O
CaMOTUKBUIALIVIM.

HeobxonuMocTh paspaboTKU GU3HeC-IU1aHa OOBACHSETCS eI U TEM,
YTO PUCK GAHKPOTCTBA [/Is1 BHOBb CO3NAHHBIX MPENNPUSITHI, 0CODEHHO
B NepBEIE 3-5 JieT, o4YeHb BeMUK. O0 3TOM CBUIETENECTBYET W MEXKIyHa-
POIHAs IMPAaKTHKA.

OBjajeHHe UCKYCCTBOM COCTABJIEHMSI OM3HEC-IUIaHa B YCIIOBUAX
POCCHICKOI 3KOHOMHKH CTaJIO KpaiHe aKTyaIbHbIM B CHJTY CTIEIYIOIIHX
MPUYMH:

— BO-TIEPBBIX, B Halileil SKOHOMUKE POXIAETCH MOKOJIEHUE MNMPea-
NpUHUMATesel, He MMEIOLINX MOKA ONBITA YNpaBIeHUs! B YCTIOBHSX
PHIHKA;

— BO-BTOpBIX, MEHSIIOILIMECS IKOHOMMUYECKHE YCIIOBHS TPEDYIOT OT
OTBITHBIX PyKOBO/MTENEH CTABUTD U PELLIATE 3884 110-HOBOMY;

— B-TPETBMX, JUIS1 IPUBJIEYEHMS] UHOCTPAHHBIX UHBECTULIIA HEOOXO-
MO YMeTh OODOCHOBBIBATH CBOM 3afIBKM W [OKa3bIBaTh UHBECTOPAM
CBOU CIMOCOOHOCTH X BO3MOXHOCTH.

BusHec-IUIaH NpelCTaRseT coboil BCEeCTOPOHHEe onvcanue OusHe-
ca ¥ Cpefibl, B KOTOPO#i OH JIEUCTBYET, @ TAKXKE CUCTEMEI YIIDABIEHMS, B
KOTOpOI OH HyX7aeTcsl I1s JOCTHXXEHHUS NOCTABIEHHBIX LEIEH.

He cywuecTsyer craHmapra Ha pa3paboTKy 6143Hec—m1a31a 13-32 pa3u-
yus 1esieit GusHeca ¥ 6ecKOHeYHOTO MHOXECTBA BApUALIY CPELibl, B KOTO-
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poit OH neﬁm'ﬂyer. CnenoBatesibHO, TpeOYIOTCS] HABBIKM M YCMITYMBOCTD,
4TOOBI OIUCATH TPEX- WIM MSTWIETHIOI MEPCIEKTHBY pasBUTHsI GU3Heca,
OCOGEHHO B OBICTPO MEHSIOLUMXCH 3KOHOMMYECKMX YCIOBUSX Poccuu.
[To3ToMy 3HAYUTENTBHOI YacThio JOGOro Gu3Hec-TUIaHa GyoyT pa3nesbl
IIAHOMEPHOTO KOHTPOJIS U peryIMpoBaHUA Gu3Heca. XoTs OU3HeC-TUIaH B
LEJIOM CUMTAeTC HHCTPYMEHTOM IUTS TIOMyYeHUsT KPEOUTa, OH CIIYXHWT U
IpyruM Lie/isiM. JIONonHuUTe IbHBIE L€ NPUBEJEM TaK, KaK OHM chopMy-
JMpoBaHbl B MetomrueckoM nocobuu 1o paspaborke GUsHec-TUIaHa, CO-
crarieHHOM EBporneiickuM Coro30M JUTs HOBBIX HE3ABUCHMBIX FOCYIAPCTB:

e BLIARICHUE Leneil 6U3Heca;

e coneiicTBHE BbIpabOTKE CTpaTerMu U ONEpPaTUBHON TAKTUKU ISl

JIOCTIDKEHMS Lieneit bU3Heca;

e CO3laHKWEe CUCTEMBI U3MEPEHMS PE3YJIBTATOB NIEATEIHLHOCTH,
NPeNOCTaB/IEHUE UHCTPYMEHTAPHS] YIIPaBJIeHMsI OU3HECOM;
e TPEIOCTABIIEHUE CPEICTB OUEHKU CWIBHBIX U CNAOBIX CTOPOH

61/13HCC8, 4 TaKX€ BbIABJICHHUE AIBTCPHATYBHBIX CTPATETU BHDKM -
BaHUs.

OsnaneHye MeronamMu paspaboTku GU3HEC-IUIaHA TIO3BOTHT MpeJi-
NPUHMMATENIIM BHPaboTaTh (B CBOEM XapaKTepe M MaHepe BECTH [1€J1a)

TC OCHOBHDIE YePThI, KOTOpPhIE MPHCYILYM TpeyCHeBaloLMM GU3HecMe-
Ham:

— CTpEMJIEHHE K HOBLLECTBAM;

— TOTOBHOCTb WITH Ha PasyMHBIM PUCK;

— YBEPEHHOCTD B COOCTBEHHDBIX CUIAX;

— CHOCODHOCTD HAIPSDKEHHO TPYIMTHCS;

— YMEHHE CTaBUTb Ieper1 CODOI BHICOKUE, HO HOCTIDKMMBIE LIEJIH;

— YMEHMeE BECTH TLLATETbHBIN yYeT CBOMX 3aTpar U pe3yJITaToB.

Taxum 0bpazom, 06001Last CKa3aHHOE, MOXHO [aTh CIEIYIoLee Or-
peneneHue.

busnec-nian — 3710 aHAMMTUYECKHMIA IOKYMEHT VIS TUIAHUPOBAHUSI
TPEANPUHUMATEITECKOM IEATeTBHOCTH, B HEM OIMCLIBAIOTCS BCE OCHOB-
HbIE aCTIEKTHI GYyILIENO KOMMEPYECKOTO NpeMPHUATHS, aHATU3UPYIOTCS
BCE NPOG/IEMB, C KOTOPBIMU OHO MOXET CTO/IKHYTHCH, a TAKOKE Orpeie-
JII0TCS CrIOCOOHI penieHus 3TUX npobnieM. [IpaBMNBHO cocTaBneHHBIH
Gu3HeC-TUTaH B KOHEYHOM CYETE OTBEYAET Ha BOIPOC: CTOMT JIH BOOBLIE
BK/1anbIBaTh AEHBIU B 3TO JEJIO U NMPUHECET JIK OHO NpuOHUTL? OYeHb
B&XHO COCTaBUTh GU3HEC-TUIAH B COOTBETCTBHH C ONpEENEHHBIMU Tpe-
GOBaHMSMM 1 BBITIONHUTD CTIELIMATBHbIE PACYEThI — 3TO MOMOXET MPefl-

BUIeTh OynyLye mpobaeMbl M TOHATS, NMPEOAOIUMBI JIM OHU M [He HAJ0
3apaHee “IONCTENIUTE COMOMKH”.
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HauusaromeMy npeanpuHUMaTe o HeoOXOIMMO NTOMHUTE, YTO 613-
HEC-TUIaH — JOKYMEHT TepcreKTUBHLIN. Ecau xe Bbl HE CIOCODHE XO-
T4 OBl Tpy00, TPUOTMKEHHO ONPENeNUTsL NEePCneKTUBY Baliero NpoeKTa
Ha TaKoM CpOK, TO MoIymaiiTe: MOXeT ObiTh, Bam paHp 6patecd 3a 3T0T
ousHec. TymaHHOe mpencTaBieHue Oyayllero pHHKg cOblTa TOBApOB U
NePCNEKTUBBl Pa3BUTHSL CODCTBEHHON KOMMEPYECKOH IESITE/IBHOCTH
OOBIYHO BeAyT K HU3KOI 3 HEKTUBHOCTH 33LyMaHHOINO MPOoeKTa U K
NOTEPE BIIOXKEHHBIX CPENCTB.

Mnaea 2.
COJIEP>XAHUE M NMOPAOOK PA3SPABOTKA
BU3HEC-TNAHA

2.1. CtpykTypa 6usHec-nnaHa

busnec-11an npeacrarisieT coGoit KOMIUIEKCHBIN TUIaH pasBUTHS
NpeANpUSTHS Ha O/npkaiiime 3—5 ner. OH onpenesser Le/M Npeanpysi-
THS M €10 NOJIUTHKY B 00J1aCTH MPONYKLIMHY, MAPKETUHIA, IIPOU3BONCTBA,
YNpasJieHyst, GHHAHCMPOBAHHUSL. DTOT IOKYMEHT aHATIM3MPYET BCE TTPO-
ONIeMBI, C KOTOPLIMU MOXET CTOJIKHYTECH! TIPEAINPHSATHE, M OTIpenieliser
cr1ocodb! MX perteHus. OCHOBHBIE NOKA3aTely MEPBOro rofa peKOMeH- -
JyETCs1 IENaTh B MOMECSYHON pa3sOUBKe, BTOPOrO — B NMOKBAPTATLHON U
JIMUIL HAYHMHAA ¢ TPETBETO roa MOXKHO OIPaHMYMBATECS TONOBHIMU TO-
Ka3aTe/sIMH.

Or TexnpoMpuHIUTaHa GU3HEC-TUIAH OTIIMYAETCS TEM, YTO NOKa3aTe-
JIX BTOPOIO HE CTONBKO TOYHBI KOJIMYECTBEHHO, CKOJIBKO CONEPIKATe Th-
HBI, )KM3HEHHE!, KAYECTBEHHO O0OCHOBAaHbI.

CyluecTByer 3HAYNTENBHOE YUCIO pa3paboToK MO COCTABJIEHMIO
Ou3Hec-NnaHa, HO BCE OHM MOXOXM M OTIAMYAIOTCS JHUILE NOC/IE0Ba-
TENBLHOCTHIO pa3ienioB. BMecTe ¢ TeM cTpyKTypa OM3Hec-nnaHa 3aBu-
CHUT OT UENM U 3KOHOMMYECKOMN MNONUTUKM MpPEANPUSITHS, CTENEHU
€ro HOBM3HBI, XapakKTepa €ro pasButus. Huxe npuBeneHa npumep-
Hass CTPyKTypa OM3Hec-mnaHa Ul NpeanpUsiTHs, CO3IaBAEMOIO
BHOBb.

OcHOBHEIE pasniesibl GU3HEC-TUIaHa:

1. Kpatkoe ormmucanue (pestoMe).

2. busHec M ero crparerus.

3. PuIHOK M MapKeTHHIroBast CTpaTervsl.

4. TIpou3BOICTBO M 3KCIUTYaTALMS.

5. ¥npasiieHue ¥ NPOLIeCC NPUHSTHS PELLIEHMIA.
6. FOpuamyeckuii aH.

7. (DUHAHCHI.

8. PakTopkl pUcKa.




22 Taea 2. Codepacanue u nopsadok paspabomku OusHec-niana

Haspanue pa3ziesioB GU3Hec-TUIaHa YCIOBHO, UCTIOB3YETCS [U1sT KOHLIEH -
TpalMM BHUMAHUST Ha €10 CTPYKTYDE ¥ MOIENOBATENIBHOCTH COCTARIEHUSL.

BpeMs, KOTOpOe 3aHUMaeT COCTaBIeHUs1 Ou3Hec-TUIaHa, 3aBUCHT OT
ONBITA ¥ NOATOTOBKM paboTHuka. CHeLMaiMCcTsl CYUTAIOT, YTO Ha CO-
cTaBieHMe Gu3Hec-TU1aHa 3aTpayuBaetcs He meHee 200 yacoB

[Tnay momKeH OBRITH JAOCTATOYHO TMOAPOOHBIM, T.K. OH HEOOXOmMM
MHOI'M:

— MOTeHUMATBHLIM MHBECTOpaM (DaHKupaMm);

— COTPYIHHKAM, XK€JIAIOILMM 3HaTh CBOM NEPCTICKTUBEIL, YETYE NMOHU-
MaTh CBOM 331a4M;

— ByaIensly TNPeanpusThs (MEHeIDKepy), YToObl TIIATEBHO Mpo-
aHATM3MPOBATh CBOM LIEJTM ¥ BOSMOXHOCTH.

CYEI'O HAYATH?

Bu3HeC-TUIaH CJIEIyeT HAYMHATH ... C KOHLA, T. €. ¢ pestome. OHo, Ko-
HEYHO K€, JIOJDKHO TOTOBUTLCA B KOHLE paboThl, KOIIa 3aBEPUICHBI BCE
OCTTBHBIE Pa3fenbl, U Bul BMecTe CO CBOMMM COTPYIHMKAMH M BHEILIHK -
MM KOHCYBTAHTAMM JOCTUTIIN TOJTHOM SICHOCTU BO BCex acriekTax Baute-
ro nmpoexta. Pabora Hall pe3toMe Ype3BRYAHHO BaXHA, MOCKOJIBKY €CIIH
OHO He TPOH3BEIET ONIArONPHATHOIO BIIEYATIEHUs], TO YMTaTh Batu 6u3-
HeC-IUIaH MPOCTO He CTAHYT M VX TeM GoJiee CpelIcTB He nanyT. Pestome siB-
JisieTcsi NpeeNibHO COKpallieHHON Bepcueii OusHec-mnaHa. Ero obseM He
JOJKEH TIPEBBILLATH 4 MAILMHOMMCHBIX cTpanuil. OHO IOMKHO OBITh Ha-
MUCAHO TAK, KaK ecM Ol Bbl MbITamicy OOBACHUTEL TPOMaIHBIC NPEUMY-
miecTBa Baiero mpoekra nepBoMy momnasiieMycsi npoxoxemy. Orcrona —
npefie/TbHAs NPOCTOTA K JIAKOHUYHOCTb MAIOXKEHNUS,, MUHUMYM () crietin-
ATBHBIX TEPMUHOB. MaKCUMATBHOE BHMMAaHME NODKHO ObITh yneneHo
pa3BLACHEHHIO TOrO, YTO Bel cobMpaeTech Caenarhb, 3a CYET YETO, YeM Baiu
Oyay1mit NPOIYKT OyReT OTIMYATHCA OT NMPORYKUMH KOHKYPEHTOB M IO~
yeMy MOKYTIATe/N 3aX0TT NPpHoGpecT MMEHHO ero. [Tocrienwsist cTpaHu-
1a pestoMe (') noKHa GBITb NOCBAILEHA (PUHAHCOBBIM Pe3yJIbTaraM, KO-
Topbie BBl oXxunaeTe MojyyuTh OT CBOETO NPOEKTa. 31€ech ClieyeT NpyBe-
CTY CBEIEHMS O MPOTHO3HBEIX 00beMax MPOIaX Ha OyvpKaiiiume Toel, O
BHIpYUKE OT MpOJaX, 3arparaM Ha MPOU3BOICTBO, BANOBOW NPUOLLIH,
YpOBHE TIPUOBLUTHHOCTY RIOXEHUI B Balue 1eio 1, HaKoHell, O CpoKe, B
TeyeHue KoToporo Bel cMoxeTe BepHYTh CpeICTBa, KOTOPHIE XOTHUTE 01071~
KHT (ECITH PEILIMIIH NPUOErHYTh K 6aHKOBCKOMY KDEIUTY).

ToroBsi Ou3HEC-TUTAH VTS TIPEACTABIEHUS €ro OyaylMM KpeauTopaMm
WX MHBECTOpaM (B T.Y. M aKIIMOHEpaM), Bbl NODKHEI MTOCTOSIHHO JA€p-
XaTh B IOJIOBE 2 BOITPOCA, KOTOPHIE Mpexre Bcero byayT ux MHTEpeco-
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BaTh. “A umo s noay4y e cayuae ycnewnoii pearusayuu 3mozo 6ustec-naa-
Ha? A kakxoe puck nomepu Oenez?”.
AHaT13 OITBITa POCCUIACKUX NPEITIPHHAMATETEl TMOKAa3kIBAET, YTO 3TOT
paszes, K COXANCHUIO, YaCTO HENOOLIEHUBAETCS paspaborurkaMu. Xors
OH SIB/SIETCA OOHMM M3 CaMBIX BRXKHBIX Pa3/esioB IUlaHa, T.K. MOXET Bhi-
3BaTh (WIM HET) MHTepeC YMTaresisl (KOTOphIi MOT OBl CTATh NOTEHLMATE-
HBIM 6aHKUPOM WM MHBECTOPOM). 1151 TOro YTo6kI IOCTHYL CBOMX LiEIE,
KpaTKOe ONMCaHKe JO/DKHO COAEPXKATh OTBETHI Ha CIIEMYIOLIME BOIPOCHL:
Busnec
e  KpatKas UCTOpHs OM3HECA B MEPHOL €r0 CO3IaHMA U POCTA,
®  KparKoe OMvCaHne CYLUECTBYIOILEH CTANK Pa3BUTUsA GU3HECA U CPEIb,
B KOTOPOI! OH BEIETCS,

e Kparkoe ONMCAHWe PacTpefe/ieHHs1 aKLMii, OTBETCTBEHHOCTH M TJ. U
CTEMNEeHDb Y4acTUsi PyKOBOACTBA B MPUHSTHN CTPATETMHECKUX PELLEHHIA;

e  Kparkoe OIvcaHue LieNieil Ou3Heca (HanpuMep, YKa3aHus O Ho0aBieH-
HO¥ CTOMMOCTH TPOIYKLIMH NP 11epepaboTKe U MapKeTHHTE);

e  OITMCAHME TOIO, KaK ObUIO PELIeHO OCYIUECTRIATh MpPELIAraeMbLif O13-
HEC-TUIaH M KY/Ia 3TO MOXET IPUBECTH KOMIIAHHUIO

Tlpodysxuun

e  KPaTKOe OIMMCaHHE TOro, YTO AeJIaeT MPOMYKLIMIO YHUKANLHOM U TeX OT-

JIMYUTETHBIX OCOOCHHOCTEMH, KOTOPBIE CTABAT €€ BHE KOHKYPEHLIMH B

OTHOLUEHMH LIEHOOOPA30BAHMS /WM Ka4ECTBA U/MIHM MPOIOIDKUTEb-
HOCTHU NOCTABOK ChIPbSL.

e  CYIIECTBYIOLIAS] €MKOCTb PBIHKA, POCT;
e  BHYTPEHHHII U/MJIM MEXIYHAPOIHBIN;
e  KaHATbI pacrpeaesicHms;
e  TPOrHO3UPYEMEILN POCT;
e  TpeIOJIaraeMast 10N PhIHKA (110 MOATBEPIKIEHHBIM OLIEHKAM).
Pyrosodcmeo u nepconan
HaCKOJIbKO YKOMIUIEKTOBAH ILTatT?
KaKOB 00pa30BaTe/TbHbI YPOBEHL?
KaKOi YpoBeHb 6e3paboTHIIbI B AaHHOM 061acTH 6r3Heca?
KpaTKOe OIMVCaHNE MMEIOILETOC OINBITA (MOJYEPKHUTE CHIIBHBIE CTOpO-
HblY). '
Dunancuposanue
e  OIMCAHHE TOMYHBIX LIEJEH TpedyeMoro GMHAHCHPOBAaHUS;
e IIPOrHO3MPOBAHME AOXOROB U YMCTOIO JIOXOMA TOCJIE YIUIATH HAJIOTOB
Ha 3 NoceyIoIue roja;
e  TPOEKTHPOBAHUE Hayasla MOCTYIUIEHHS IIPUOBLTH.
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yTO BBl BYJIETE ITPOU3BOAUTD U ITPOIABATH

OCHOBHAS YacTb OM3HEC-TUIaHa NODKHA HAYMHATRCS C pasacna, rne
ONVCHIBAIOTCS TOBAPBI WM YCITYTH, KOTOphie Bbl XOTHTE NpeUIOKUTL OY-
JYLIMM TNOKYTIATesisiM M Pay NPOHU3BOICTBA KOTOPEIX 3AIyMBIBAETE MPO-
exT. HUKTO B MKpe He JacT AEHEr NMPOCTO Ha CTPOUTEILCTBO 3aBO/IA XU~
MHUYECKUX BOJIOKOH WJIN OTKPHITUE MACTEPCKOM MO PEMOHTY YacoB.

Brl NOTKHB HAYYUTECS BRIIESITHCA CPEAX KOHKYPEHTOB, NpeiUiaras
MOKyTIaTesisiM TOBap, BHINO/HO OTIMYAIOLLIMIACS IGO0 BEICOKMM YPOBHEM
KAuecTBA MPU CTaHIAPTHOM Habope €ro onpenensitollX NapameTpoB,
1160 HECTaHIAPTHHIM HabOpOM CBOMCTB, pealbHO MHTEPECYIOLIMX MO~
KYyTaTesis.

BriGop Haubosiee momxonsieit st Bac crpatermu 3aBUCHUT OT TOTO,
KaKUMM BO3MOXHOCTsiMK Bei pacrionaraere. Tak, ecnn Bel umeere ycTa-
peslLiee 0GOpyIOBaHKe, pabOTHMKOB HEBLICOKON KBUTM(PUKAUMU U HE
yMeeTe “B 3aralllHAKe” MHTEPECHBIX TEXHUYECKIX HOBUHOK, & NPY 3TOM
oIU1aTa Tpy/a HEBHICOKA MPY HATMYMM HEDOMBILIMX 3aTPaT Ha NPOKU3BOA-
CTBO, TO BBI MOXETE OPHEHTHPOBATHCH HA H3TOTORNEHHME NELIEBBIX TOBA-
POB HE OY€Hb BHICOKOTO KAaY€eCTBa, MpeIHa3sHaYeHHBIX U1 Manooodecre-
YeHHBIX (HO OGBIYHO JIOBOJIBHO MHOTOYMC/IEHHEBIX) MOKYTATe/TeH.

EcJiu e ChIphe M MaTepuatsl obxonsitess Bam oyeHb 1oporo, HO 3a1o
y Bac ecTb Heruioxoe 000pyAOBaHUE, OTIMYHBIE KOHCTPYKTOPCKHE pas-
paboTku Wik M306peTeHHs], a paboTHUKY Baliii UMEIOT BEICOKYIO KBa-
ymdukaunio, T0 Bel MOXETE MOMBITATECH CTaTh KOHKYPEHTOCTIOCO0-
HBIM, OPraHM30BaB BHITYCK TOBAPOB YHUKATIHHBIX WK TAKOIO BEHICOKOIO
YPOBHSI KayecTBa, YTO OKYTIHTCS X HeManasl Ce0eCTOMMOCTB.

EctecTBeHHO, 4TO BBl BOBCE HE 00si3aHBl BCETZa MPUICPXUBATHCS
TONBKO OIHOM, HEKOIa BEIOpaHHO# BaMu cTpaTeruv KOHKYPEHLIMK.

Wtak, Bam HeoOxoaMMO NpenesibHO YETKO OTBETUTH Ha TAKME BOTPO-
CHI:

— Kaxue noTpeGHOCTH MPU3BaHBI YAOBIETBOPUTE Balll NponyKT Win
yeyra? Yro ocobeHHoro B BaltieM ToBape (yCiyre) u noyeMy noTpedu-
TeaM OyayT OTIMYaTh €10 OT TOBapoB (YC/yr) BalmMx KOHKYPEHTOB M
MIPEATIOYTYT UMEHHO €10?

— Kak ponro 310t ToBap GyneT HOBUHKOM Ha pHIHKe (NpuMepHast
OLIEHKA C Y4ETOM PAHEE CIIOKMBILMXCS TeHIEHUMIA)?

— KakyMu nareHTaMM WIM aBTOPCKUMM CBHUIETEILCTBAMH 3aLMILIE-
HbI 0COBeHHOCTH Baliero npoaykra WiM TeXHONOTHKI?

Tone3Ho BKIIOYNTH B GU3HEC-TUIaH HAmIsIHOe M300paxeHue Baiue-
IO TOBapa WK M3EJMIA, MOTyYeHHBIX C MOMOLIbI0 Batuei npooyKuuy.
Yaue Bcero oueHb TPYAHO MOMyYMTh AEHBIV 1O/ MIEK0, KOTOpas CILe HE
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MpUBENa K NOSIBIEHMIO XOTs1 OBl ONHOTO 3K3eMIUIsipa Hooro Toapa. O6
3TOT “KamMelek” perysisipHO CrOTHIKAIOTCA B MeperoBopax ¢ 3apydex-
HBIMM OM3HECMEHAMM HALUM YYEHBIE M KOHCTPYKTOpHL. KIM roBopsrt:
“TTokaxure obpazeu Bauei nmponykimy. Mel XOTMM Ha HEro nocMoT-
pETH ¥ MCIBITATh”. A HAlLM CIIEUMATMCTE! TOJIBKO MOXWUMAIOT TUIeYaMH,
OOBSICHSIS1, YTO BOODLIIE-TO €CTh TONBKO J1ab0paTopHEIe 0bpasLk!l, KOTO-
pHle HE NOBENIEH ] 10 TOBAPHOIO BUIA, HO 3TO HUYEIO, BOT TOJIBKO MOA-
TMMLLEM KOHTPAKT Ha NOCTaBKy — M cpasy Xe, 1 00s13aTe/bHo... Ho “myd-
111€ OMH pa3 YBUIETh, YEM CTO pa3 yCIBILAThL , @ MOTOMY VISl ycriexa
OU3HEC-TUTAHA HANO BKIIOYMTEH B HEro o0s3aresibHO (otorpadpuio Win
OYEHb XOPOLLMIA pyMCYHOK Bailiero Toapa, NO3BOIOIMIA COCTABUTDL O
HEM JOCTATOYHO YeTKOE MPEACTARIECHUE.

B 31oM pazmenie Ou3Hec-IUiaHa AO/DKHA COAEPXKATBCA TMpPUMEpHast
OLIEHKA TO# LIEHB], IO KOTOpoi Oyner nponaBarbes Baiu ToBap, M Tex 3a-
Tpar, KOTOphIX NMOTpelyeT ero mpou3sonctso. Otciona ke Oyner BbiTe-
KAaTb TIpUMEpHasi BeJIMUMHa NPUOBUIY, KOTOPYHO OyneT NpUHOCHUTH Kax-
Jasi eNIMHUALIA TOBapa.

OyeHBb BAXHO YeTKO OXapaKTepU30BAaTh OCHOBHEIE KAYECTBEHHBIE Xa-
paKTepMCTHKHM Bailiero ToBapa, NpEMMYLLECTBA €ro AM3aiiHa U Iaxe —
Kak OBl 3K30THYHO 3TO HH 3BYY&IO AISI HAlUMX XO3SCTBEHHUKOB! —
OCOBEHHOCTY YTIAKOBKHM, B KOTOpOii OH OyzZer mpopaBatwcsi. Bee 310
MMeeT OrpOMHOE 3HaYyeHMe JUIs YCMElHOH pea3anmy Topapa. B atom
K€ pazzienie ClefyeT OnMCcaTh TAKKe OpraHM3alvIo cepeuca Bauuero To-
Bapa, €CJIM 3TO TEXHUYECKOE U3AEINE.

OLIEHWUTE PBIHOK CBbITA

D10, NOXATYH, BaXHelIlast 4acTb OM3HeC-TUIaHa U Ha €€ TIONOTOBKY
HEJIB3S XKAIETh HM CPEACTB, HU CWI, HU BpeMeHU. OnbIT NMOKa3bIBaeT,
YTO Heypaya OOJNBILMHCTBA MPOBATMBIIMXCH KOMMEPYECKNX TTPOEKTOB
ObbIa CBA3aHAa UMEHHO CO CJIaOBIM M3YdEHHEM pBIHKA U MEPEOLIEHKOM
ero eMkoctu. 1103ToMy, roToBs 3T0T paszaen (5—6 cTpaHML TeKCTa), He-
06X0nMMO TpeBapUTEIEHO cOOpaTh M 00paboTaTh GOJBLLON 00LEM Yep-
HOBOI MHGOpMaLMH.

CaMbie nepsble HeoOXonMEIe CBeieHUsT: KTo Oyner nokynars Barim
ToBapsl, rae Baia “Huiia” Ha petHke? Her Huuero 6oree ounboyHoro,
yeM 1oJiarath, Y70 JOCTOMHCTBA Balliero ToBapa CTOb OYEBUIHBL, YTO
€0 3aXOTAT KyITUTb BCE XHUTEJIM ONPENEIEHHOIO PeTHOHa WM BCe npeNi-
TIPUSITUSE TOM WM MHOI OTpPaciu.

ITepebii sman B Takoi paboTe — OLIEHKA MOTEHIMATBHOM €MKOCTH
PHIHKA, T. €. 0DI1eil CTOMMOCTH TOBAPOB, KOTOpHIE MOKYTATeNY onpeae-
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JIEHHOTO PErMoHa MOTYT NPHOBPECTH, CKKEM, 33 MECSILI WJIH 32 rof1. JT1a
BeJIMYMHA 33aBUCHT OT MHOTHX (PAKTOPOB: COLUMATIBHBIX, HAIIMOHATBHO-
KYJIBTYPHBIX, KIMMaTWIECKUX, 3 IMIABHOE — 3KOHOMHYECKUX, B T.Y. OT
YPOBHSI JOXONOB (WM 3apaboTKoB) Bainix noreHUMaIBHEBIX MOKYTate-
JIel, CTPYKTYPHl MX pacXonoB (B T.4. CYMM COEPEXEHHWH WIHM MHBECTH-
LIMi1), TEMINOB UHOMNAUMU, HATMYKUS paHEE KYTUIEHHBIX TOBApOB aHA0-
IMYHOIO WIK CXOMHOMO Ha3HAYEHMS U T. 1.

KoHeyHo, caM Habop yUMTHIBaEMBIX (haKTOPOB 3aBUCHMT OT XapakTepa
Bauiero rnpoekra. Tak, ecnd Bel cocTapisiere OM3HEC-TUIAH B CBS3KM C
BHEIPEHUEM HOBOI'O TUIA CTAHKOB, TO HAO YUECTh CTPYKTYPY YXE UMe-
IOILIEroCs CTAHOYHOIO IapKa, CIBUTH B aCCOPTMMEHTE BHIITYCKAEMOIA C
MOMOLIIBIO 3THX CTAaHKOB Nponykuuu (OyaeT v nonesed Baw HOBHIH TO-
BAp NpPU M3TOTORIEHWUH HOBOIA MPONYKLIMM A1 NOKYTIaTeNIei) U MHBEC-
THMLMOHHBI KJIMMAT B OTPACSIX-TIOTpeOMTe/SIX (YPOBHU MPOLEHTHEIX
CTAaBOK MO KPeNMTaM, HATMYHE HATOTOBRIX JIBIOT M T. I1.).

Bmopoii 3man — oueHKa NOTeHUKATBHOM CyMMBI MPONax, T. €. Yac-
TH pBIHKA, KOTOpY0 BH MOXeTe HamesiTbCs 3aBOEBaTh, U COOTBETCT-
BEHHO MakKCHMMaJIbHOM CYMMEI peanM3alivM, Ha Kotopyilo Bul Moxere
paccyMTHBaTE. B pesynkraTe Takoro aHaiM3a, KOTOpHIA Ha3BIBacTCH
MAPKETHHTOBBIM HMCCJIEIOBAaHMEM, BBl CMOXETE OINPENEUTh NMPUMEPHOE
KOJIMYECTBO KJIMEHTOB, Ha KOTOPOE MOXHO PACCUMTHIBATL 32 MECSLL
Ho “paccyuTbiBath” HE O3HAYaeT MOJTYYUTh UX BCEX B MEPBHIN XKE Me-
csil paboTHL.

TloaTomy HyXeH mpemuii 3man — NPOTHO3 0OBEMOB Npoaax. Jpyru-
MM CNIOBaMH, Ha 3TOM 3Tare BaM npencTouT OLIEHUTh, CKOJIBKO Peath-
HO Bri cMoxXeTe nponarth NPOIYKLMM (BBIPYYHTD 33 OKA3aHHBIE YCITYTH)
NpY MMEIOLLMXCS YCJIOBUSIX Ballielt nesiTeTbHOCTH, KaKue MOIYT OHITh
3aTpaThl Ha PEKJIaMy M YPOBeHb LIEH, KOTOpBIA Bel HAMEPEHH! yCTaHO-
BHTB, a TJIABHOE — KAK 3TOT I10KA3aTe/Ib MOXET U3MEHSTECA MECSLL 32
MecsLIEM, KBApPTaT 3a KBAPTAIOM, 112 M yepe3 HecKobKo JieT Ecim Bul
Oynere oBpalLiaThbCs 33 MOMOLLBIO K CIIELMAIMCTaM, He 3a0yaste 06Cy-
IUTh C HUIMHK M LIEHY, 10 KOTOpOM MoKynateayu OyIyT COTNacHBI CTa-
OWILHO NOKYTATh Bauly nponykiiyio, He obpaliias BHUMaHHs Ha Npefl-
JIOXEeHUS] KOHKYPEHTOB WM HE OTKa3biBasCh OT INOKYIKH Takoro pona
npomyKimy BooOiLe. Eciv BaM ynactcst BHIOHUTE TAKYIO OLIEHKY, TO
CyMTaiiTe, 4TO BBl BHIIONHWIM CBOIO MPOrpaMMy-MakCUMYM B 00J1aCTH
MCCIICNOBAHMUS PHIHKA.

EcrtectBeHHO, yTo npu 3ToM Bel cobepere Takke wHboOpMaLMIO O
CBOMX BO3MOXHEIX KOHKYPEHTAX: MX TOBapax, KauyecrBe IMPOMyKLIHH,
MIPUMEPHBIX LIEHAX M YCIOBMSIX MPOIAX.
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OLIEHUTE KOHKYPEHTOB

Y10O6H! OLIEHUTb KOHKYPEHTOB, CJICHyeT OTBETUTH MPEXE BCEro Ha
TaKHe BOIPOCHI:

— Kro gensiercsa KpynHeiiim Npou3BOaMTEIEM aHATOTUYHEBIX TOBa~
pos?

— Kak obcrost 1x nena ¢ noxonamMu, ¢ BHEAPEHMEM HOBBIX MOJEiel,
C TeXHHYECKUM CEPBUCOM (eCIM peyb WIET O MaluMHAax M 00OpynoBa-
HuRn)?

— MHOro 4 BHUMaHMS ¥ CPEACTB OHM YAEJISIIOT PEKIIAMe CBOMX M3~
Jienuii?

— Yro npeacrapiser codoi NponykKiysi KOHKYPEHTOB (OCHOBHEIE Xa-
PAKTEPUCTHKU, YPOBEHDb KAYeCTBa, NM3aiiH, MHEHUE NOKyTaresei)?

— KaxoB ypoBeHb UeH Ha IMpolyKimio KoHKypeHToB? KakoBa (xots
OBl B ODILIMX YepTAax) MX TIOIUTHKA LEH?

OtBeyasi Ha 3TH BOIPOCKH], HEOOXOAMMO BCEMM CUJIAMU YACPXUBATHCA
OT HanboJiee pacrpocTpaleHHOM OLIMOKU MpK coCTarRIeHUH OU3HeC-TUIa-
Ha — JIAKUPOBKM JekcTBUTEILHOCTH. Ka3anock O, Hy KaKo# CMBICIT XBa-
JIMTH TPONYKLMIO Balmx KOHKYPEHTOB B COOCTBEHHOM Ou3Hec-TuiaHe?
He nyyiiie 711 0 yeM-To yMO/YaTh WIM CKa3aTh Kak OBl MENIBKOM, aKLIEH-
TUPYS BHUMAHHE Ha PEUTbHBIX WIM MHUMBIX CJIA0OCTSIX KOHKYPEHTOB?

He nonnapaiireck TakoMy cotnasHy. Ecm Bel XoTHTe YTBEPIMTECS B 3TOM
OTPac/M HAIONTIO, TO AOPOXE Beero 1uist Bac nomkHa ObITe COOCTBEHHAS pe-
MyTaLms. AHATM3UPYS NMPONYKLIMIO CBOMX KOHKYPEHTOB, CTapaifTech yyecTs
BCe (haKTOPHI, BIMSIOIIME HA CIPOC TMOKYyNareneil, — He KOHLEHTPHPYITe
BHHUMaHHe TOITLKO Ha Hanbosiee OPOCAIOLLIMXCH B 171432 MapaMeTpax — LEHE M
OCHOBHBIX Ka4eCTBEHHBIX XapakTepucTukax. Tlocrapaitteck noHsTH, YTO Ha
CaMOM JIeJie BOXHO 11 Barumx Oyayimx KIIMeHTOB M KaK Bel cMOXeTe yIoB-
JIETBOPUTE UX TIOTPEOHOCTH C BBITOIOH VTSl CBOEIO JIe/1a.

Hy, a eciv — o yecT roBopsi — Bul He BUOWTE B psllax KOHKYPEH-
TOB HUKAKOM “IIIEJIOYKH”, yepe3 KOTOpy MOXHO Obuio Obl “mpoco-
YUTECH” Ha PHIHOK (HarpHMep, MUPOBOIi!), LenecoodpazHee MOMCKATh
Ipyroe 1Nojie NpWIoKEHUs CBOEI SHEPTMH — COBPEMEHHRIH OU3HEC Tpe-
Oyer oTBary, HO He aBaHTIOpM3Ma. B KOHILIE KOHLIOB CO3aHUe CBOETO JIE-
JIa WK peaiM3alis HOBOro KHBECTULIMOHHOIO MPOEKTA — HE CAMOLIETh,
I71aBHasl 33aa4ya — IOJyYMTh BRICOKYO MPUOBUIL U 3aBOEBATH XOPOLLYIO
JIENOBYIO PENyTaLMIO.

COCTABLBTE ILUTAH MAPKETHHIA

[Mpu cocrarieHny wiaHa MapkeTHHra Bam npeacTouT npomymath U
OOBSCHUTD TIOTEHUMATHHLIM TMapTHEPaM WM WHBECTOPaM OCHOBHEIE
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€ro 37IEMEHTHI (& 3T0, KCTaTH, OCOOBI M OYEHD BAXXHBINA NOKYMEHT JUTS
Baiuero BHyTpeHHEro nonb30BaHuMs).

OCHOBHBIE 3/IEMEHTHI TUIaHa MAPKETHHIA:

1. Cxema pacripoctpaHeHUs TOBAapOB (YCIIyT).

2. LlenoobpazoBaHMe.

3. Pexnama.

4. Metombl CTUMYJTMPOBaHUST NPONAXK

5. Opranmsalys MocIenponaxHOro OGCIYXUBaHUA KIMEHTOB (WIS
TEXHWYECKUX TOBApPOB).

6. PopmupoBanKe OOILIECTBEHHOIO MHEHHMS 0 Bauneit pupMe M ToBa-
pax. 3a KaXIbIM M3 3THX TYHKTOB — LeJast “rpo3in” HEMPOCTBIX
BOINPOCOB, OTBETBI HA KOTOpHiE Bhl NOIDKHBL 3HATH HAU3YCTE, YTO-
Onl HE yNacTb JIMLUOM B IPsi3b IpU ob6CyXaeHud Bawero OusHec-
IUIaHa ¢ OyAyumMMH NapTHEPaMHU.

EcrecTBeHHO, 4TO NPUHSBILMCE 32 MPOGIEMBI MAPKETUHTA BCEPEE3 U
COCTaBMB COOCTBEHHEIA TUTAH MapKeTHHIa, Bel Oynere B COCTOSIHMM Ha-
MMCATh Ha 3Ty TeMy HeMano. KoHeuHo, He cienyer Bce 6€3 MCKITIOYEHUS
neranm “BTUCKMBaTh” B 6M3Hec-TuiaH. Heobxonyumo Ha 3—4 crpaHMuax
M3IOXUTh OCHOBHOE. KaK Brl Oynere mpopmaBath CBOM TOBap — 4yepes
COOCTBEHHEIE (PMPMEHHBIE MarasHbI WM Yepe3 ONTOBLIE TOPFOBBIE Op-
raHM3allMK; Kak Oynere onmpenessiTh LEHH Ha CBOM TOBaphl M KAKOrO
YPOBHA NMPUOLUIBEHOCTY Ha BIIOXKEHHHIE CPE/ICTBA COOMpaeTech JOCTHYE,
KaK OyneTe OpraH13oBbIBATH PEKIaMy M IIPUMEPHO CKOJIBKO CPEZCTB CO-
GMpaeTeck Ha 3TO BBIIENNTE; Kak Oynete noOMBATECS NMOCTOSIHHONO Poc-
Ta 0OBEMOB NMPOIAX — 32 CYET PACILMPEHUS paiioHa cOBITa M MOMCKA
HOBBIX (POPM NpHBJIEYEHUS NMOKYTIATeNel; Kak OyneTre OpraHU30BbIBATH
cmyx6y cepBHCa M CKOJIBKO Ha 3T0 noTpebyeTcs Cpencts; Kak bynere 10-
GUBaTLCA XOpOLLIEi penyTallMy CBOMX TOBAPOB M CaMoi (PMPMBI B IMIa3ax
OOILIECTBEHHOCTH

H nocnenxee, y1o HaNO NpUBECTH B pasiene “PBIHOK M MapKETHH-
ropasi crparerusi” (ocobeHHO eciyM Bbl mpenmonaraere peanM3oOBBI-
BaTb TOBapH! 3a pyOexkom), — CBeleHMs 00 OLEHKE IAaTeHTOBeJaMM
NMaTeHTHOM YMCTOTH! 3THMX TOBapOB B CTpaHax, rae cobupaerech MX
NMpoJasaTh. .

PaccmoTpeHHbIe 3 rpymmibl BOpOCOB OUEHKH MApKETHHTOBBIX BO3-
MOXHOCTeN Baluei npoxykumu (oLieHKa peiHKa COBITa, OLEHKA KOHKY-
PEHTOB M TUIaH MapKETHHIA) COCTAR/ISIIOT COlepXaHUe JaHHOIO pasiena,
KOTODBIH CIIENyeT UATIOXKUTH B CJIEAYIOIICH CTPYKTYpe.
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MAPKETHHTOBBIH AHATH3

Lenb M30XKeHUS Martepyana — I0Ka3aTh, YTO NpeanpuHUMATENTh
XOPOLHO ITOHMMaET PHHOK M TpeOOBaHMs PHIHKA K CBOEH MPOAYKIMH.
B 3TOM pasaesie naeTcs OueHKa peanosaraeMoro aoxona Baiero 6us-
Heca.

DT0T pasnes JIODKEH COCTOATD M3
AHAIM3A CEKTOpa NPOMBIILIEHHOCTH

e CIPYKTYpa JAHHOIO CeKTOpa MMeeT Gosblnoe BIMsHYE Ha ycriex Ousne-

ca;
anamM3a HyXK/ noTpedHTeei
e Baw 6u3HeEC 10/DKeH YAOBIETBOPATh OXKUIAHUSIM IOTpedUTENEH, TaKMX,
KaK PO3HMYHbIE WIK OITTOBHIE MPOIABLIbI, U/WIHA KOHEYHbIE TT0b30Ba~
TeJH, SBISIOLMECS COBCTBEHHMKAMM MarasiHOB WM MepepaboTynKa-
mu Baiueit nponykiiviu.
AHAIM32 KOHKYPEHTOB
e PbIHOYHAS IKOHOMMKA — 3TO KOHKYpeHLMs. UTOOB! BLLKUTE M UMETh
ycnex, Bam HeoGx0ommMMo 3HaTh, KTO siBsieTcst Baimy KOHKYpeHTaMu,
KAK OHHU BeIyT OM3HeC, Mo BO3MOXHOCTHA — KJI0YeBLIe (PAKTOPHL MX YC-
nexa.
asamna CCBY
e C Y4eTOM BCEX aCreKTOB, OIMCaHHbIX paHee, MOXET ObITh NpOBe/IeH aHa-
13 CCBY. 310 anam3 Cwiskibix ¥ Cinabeix cropoH, BoamoxHocTeit 1
VYrpo3 6usHeca, OCHOBAHHBIM Ha UCCIEIOBAHNN AEHCTBUATEIBHOIO M 10~
TEHLMAILHOrO PHIHKOB. JIaHHBIIN aHAIM3 CITYXHT CPeCTBOM BHIABIEHMSA
CpaBHUTEJILHBIX MperMyLiecTs Baiero 6usHeca.

KOHTPOLHEIHA CIHMCOK BOMPOCOB IS AHAJM3A PhIHKA

AHAH3 CEKTOPA NMPOMBIILIEHHOCTH

KakoB 0buimii 06beM nposax 1o JaHHOMY CEKTOopy?
KakoB 0611t 060beM NMpoaaK MPOIYKIIMH, pacCMaTpUBAEMOH B Ou3Hec-
ane?

e Kaky yacts nponykumm HeoGXOZMMO TNPONABaTh Ha PETMOHATLHOM,
HALIMOHANLHOM M MEXIyHApOIHOM phIHKax?

e KakoBbl TeHeHIMM (TIpOTHO3HI) NPOIaXK MPONYKLIMY HAa BHYTPEHHEM 1
MeXTYHapOAHOM PbIHKAX?
KakoBa 0OBMHAd BeIMYIHA BATIOBOU NprObU?
KaxoBb! cermenTsi pHHKA (TeorpadyyecKyie, TPOMBILUIIEHHBIE, ONTOBLIE
TIPOIABLIB Y T.JI.) B CEKTOPE NMPOMBILLUIEHHOCTY, KOTOPHIH IpeACTARIAET
JIaHHbIH Ou3Hec?

e Onmumrte BCE COOTBETCTBYIOIIME CETMEHTHI PBIHKA M TEHIEHIUM MX
pocTa.
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Kaxopa cpeHsist NpHObLLTLHOCTb COOTBETCTBYIOLLEH MPONYKLN?
KakoBbl OrpaHuueHys Mo MpoaaxaM MpOIYKLMY JAHHOro OM3Heca U
KAaK TpETIoNaraeTcsl Ux NpeoosieBars?
e Ommuure 0GpeM U MECTONONOXEHHE GU3HECA, MTOTOOHOrO paccMarpu-
BaEMOMY.
Ouenka Hyxn norpeduTenei
IocpemHux:
e Kakas HeoOxomma yriakoBka npoayKLmn?
e KakoB cpok xpaHeHUst NpoayKLU?
e Kak yacto MOryT nmpousBOIUTECA NMOCTaBKU?
e Kakosnl ycioBust orars! (kpenuroBaHus)?
e Kaxkosb! TpeGyemble rapaHTin?
Heobxodumo yxasame cnucok eviseieHHbIX YPosHell UeH, ONMosbIX U POSHUMHBIX 8
PasnuuHbIX Mecmax 3a hocaedrue 3 mecaya. Yicaxcume menoeHyul.
Koneynbiii nosm3osatesm
e Ko saBnsiercs xoHeuyHBIMH 1OAB30BaTEISIMU?
Tne oHn Haxomarca?
Kak yacTo nokynaror npomykumo?
Kax pearupytor Ha tieHy nponykium?
Kak onpenensitor kayectBo npomykim?
Kaxix crielMaibHbIX Ka4ecTs NPOAYKLIAH XOTST?
Ckoibko XoTesw Obl 3aIU1aTHUTL 33 06Ty KUBAHME?
Hackommbko yOBIeTBOpeHbI CYILECTBYIOMIEN NpomyKLMei?
M 0cobeHHO M1 ToTpebuTeneit:
Turmsl Jmoneit, MOKYTAKOIIMX NPOIYKLIMIO.
Ha ocHoBe Kaxyix (pakTopoB OHW MPUHHUMAIOT PELIEHHE O MOKYTIKE?
Kakoit ypoBeHb 1x 10X051a WIM K KAKOI IPyTITie OHU OTHOCSTCS?
Kaxye MarasiHbI nocenaror, yto6s! KyImTh MpoayKLyio?
Jlenaior yii cpaBHUTENbHEIE TOKYTIKU?
Kakoii TV NMpoaBIDKeHNs TOBapa Ha PHIHOK OyIeT CTUMYJTMPOBATh MX
TTOKYTIKH?
AHaT3 KOHKYPEHTOB.
Kaxopo kauectso npomykinm 1 yeryr?
Kakosa penyraimsa?
JIOSUTBHBE JT K HYMM MX ITOKYTIaTen?
Kakob pasmep 613Heca (KOMMYECTBEHHAs OLIEHKa)?
Kaxoit Tvin rapanTHit npeaiaraior?
Kak pacripenenstor coro npomyxino?
Hackonbko 3¢ dpexTiBHb?
Mmerores 1 HaneskHble GUHAHCOBBIE pecypchl?
XopoL1I0 JI OCYINECTRISETCS] PyKOBOICTBO OU3HECOM?
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Anamz CCBY

HeB0o3MOXHO COCTABUTH KOHTPOJTLHEBIA CITUCOK BOMNPOCOB VISl NPO-
peaeHus1 aHasa CCBY, NocKoMbKy cosiep:KaHue TAKOIo aHam3a BeCh-
Ma criettUYHO (OCHOBHBIE IMONOXKEHUsI HUTAE He UATOXeHsI). [ 06-
TIErYeHYsI 331244 MBI ITPEJOCTARNISEM IMIUIL OMUCAHME KOHUENIIUY aHa-
nm3a CCBY 1 NpuBOIMM HEKOTOPBIE NTPUMEPHL

Kpurrepuit BoamoxsocTs VYrpoza
CuibHbIE CTOPOHBI Ilo3BonaT 1 naHHbie TlosBoasT 1 faHHbIE
CITLHBIE CTOPOHLI CIWIbHBIE CTOPOHBI
MONYYMUTh NPUOLUTL U30eXaTh ITON yrposbi?
Onaronapst naHHOI
BO3MOXHOCTH?
Crabble CTOPOHBI IIpenarcTeyior INpensarcTBytoT M
JlaHHBIe ciabble CTOPOHBI  |HaHHBIE C/Iabble CTOPOHBI
HCIOTb30BAHUIO ITOM u30eXaHHIO 3TOH
BO3MOXHOCTH? yIpo3bI?
CuIbHEBIE CTOPOHBL (pUMepH1) Cnabble CTOpOHDI

CucremMa pacripesiesieHls
CobcTBeHHas NPOAYKLIVS KOMITAaHIH
CobcTBeHHAs TEXHOJMOUST KOMITAaHUUY

CobcrBeHHEle (PHMHAHCOBBIE CPEICTBA KOMITAHUH
OpraHm3auys yrpaBneHMA KOMITaHUen
MUK koMriaHuy

B3arMooTHOLIEHMSI KOMITAHWH CO CTOPOHHMMU OPpraHN3alUsAMHU

BosmoxtocTu (npriMeph) Yrpossl

O6mecTso
HMuTepharioHam3anmsa
TenneHipn pasBuTHA phIHKA
KonxypeHims
Pacnpenenenne
[Notpeburenu
TexHonorus
CHabxeHue
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e (PAKTOPbI ycrexa .
Pemngonum(baKm(b pbll) 6;nyr JIEBA30M, O KOTOPOM HY>KHO BCETIa l'lOMHMTbWH;l c}){/;
ILIECTBYIOT O4YEHb BRXKHBIE BELIM, KOTOPBIC AODKHBI COCTOATHCH e
JIOJDKHEI TIPOM30MTH, eCTM KOMIIaHWsl HaMEpeHa BEDKUTH M NPOL a}mu.
Bam crieyeT Ha3BaTh 3 — 5 KIoyeBbIX (hakTopos yerexa Batueii KOMTT .

CKHe MPHOPHTETHI
CTpla(ToeJrll;Iq:ecmonpmeﬁ, HaUMEHOBAHNI MPOIYKLMK U CETMEHTOB PhIHKA
JIOJKHO GBITH GONbIiIE, YeEM KOMIIaHHSI MOXET OXBATUTDL B )lal-leIl/llx(())l—(
MEHT, 103TOMY HEOOXOIMMO pa3pabarTeBaTh HOBYHO NPOAYKIIMIO, Pb X
1 CErMEHTBI, €CTIM CYLIECTBYIOLLME HE COOTBETCTBYHOT HBIHEIIHEH CTD:
CIeAyeT 3aMEHUTE YCTapEBLIKE.

mrngu;:;x;ﬂe K):;y)KJIOIO rona CJieayeT OTpenesisiTh NPUOPUTETHI Ha CICNy-
torumit rox. CaMBIM NMPOCTHIM CIIOCOOOM SARNSETCS pacpene/ieHne uz;llli
Ha 3 rpyTIbl CErMEHTOB WM MPOLYKLIMK JULA onpeaeneHus MaKc:i{r\I:)K "
Horo 3¢dekra. Ilpy 3TOM UCNIONB3YHTE TabnMLly, NMPUBEIEHHYIO :

IpropuTeTH cerMeHT/ cerMeHT/ cermeHt/
Ha CJIeMytOoLLMi TOI MPOIYKLIYS TIPOLYKLMA MPOAYKLHA
Pacuuvpenye
TMonnepxaHue
Pas6uervie Ha ¢asbl

Pecypcbt
AHaH3 PECYPCOB M CTPaTeruy CJEyeT MPOBOIMTE ONHOBPEMEHHO,

IS TOrO YTOOH OTOBPATh PeCYpChl, MO3BOJIAIOLIME NOTYYaTh MakKCH-
MAIBHYIO OTIa4dy. DTO CIIEAYET AeNaTh EXEr0IHO

MOryT OBITh
B HUMYMU

IMpymepe! VIMEIOLLIKECS] B HAUTMINU

(DyHaHCOBEIE
Texrionoruyeckyve
O6ecneyeHue (CHIPbE)
TTpon3BoaUTETBHOCTD
[NepcoHan
Boamoxtoctn
MapKeTHHIa

O0OBeM Nponak

Q06BeM pacTipeaeeHNs
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MAPKETHHTOBASA CTPATETHA

1lo codeprcaruro — 3mo omeem na éonpoc: Kax Bot naanupyeme dogec-
mu €800 npodyKyuo 0o nomenyuanbib noKynameneii? B NpeaBUTYIIEM
pazzienie OU3HEC-TUIaHA OMMCHIBAIOTCS XapAKTEPUCTUKH PHIHKA. Mapke-
TMHIOBAasi CTparerus, NMPUBENCHHAs B JaHHOM pasfiejie, OOpPUCOBBIBAET
creunduyeckue MapKETUHIOBHLIE JICICTBHS, KOTOpBIE TpearpuHUMA-
TEJb TUIAHUPYET OCYLIECTBUTD IUISl JOCTVIKEHUST CBOUX LIEJIEiL.

MapkeTUHIOBast CTpaTerust COCTOMT U3 4 OCHOBHBIX KOMIIOHEHTOB:
NPOIYKIIHSI-MHKC

e “IpomyKIMA” o3HayaeT “MUIMYECKYIO MPOLYKLMIO TULIOC”. DToT

“runoc” nomoxer Bam co3nath CBO# MWK M CIEATb €10 OTIMYHEIM OT
HMMMIDKA BalllMX KOHKYPEHTOB.
MECTO/pachpeeeHne-MHKC
e KaHIbl pacnpeaeneH!s UMEIOT 3HAYMTENIbHOE BIMSHUE HA CTPATETUIO
BBI6Opa MPOYK1IMM, MPOIBIDKEHYE €€ Ha PHIHOK M LIEHOOGpAa3oBaHue.
TPO/IBIDKEHHE-MHKC
e  MPONBIDKEHHE Ha PHIHOK MMEET PEINAIOILeE 3HAYEHME B PHHOYHOM KO-
HOMyKe. OHO IOMDKHO ObITH NMPEIMETOM MOCTOSIHHONO BHUMaHuUs1, Oc-
HOBHBIMH CTIOCO5aMU NPOBIKEHHSA Ha PHIHOK SIRIAIOTCS JIMYHBIE NPO-
JaXu, peKiiama, NMPOIBILKEHME Ha PHIHOK M CBSI3H C OOMECTBEHHOCTBIO
LIEHA-MHKC
e SIBVISETCS OMTHMM U3 CaMbIX CJIOXHBIX KOMITOHEHTOB, T.K. JIO/DKHBL ydH-
THIBATHCAA MHOTME (HaKTOpB!, TaKe, KaK L/ Gu3Heca, BHellHYe (hak-
TOPbI (KOHKYPEHTBL, MOTPEOUTENH U T. [1.) M BHYTPEHHHE ¢axTopr! (npo-
M3BOZICTBEHHBIE PAaCXO/Ibl, Y3KVE MECTA M T. [1.).

KoHTpoITbHEI CrcOK BONpocoB i aHami3a priHKa.

Hponyxums-mukc
o KakoBel crieLmanbHBe XapakTEpUCTUKU WM YHUKATLHOCTS TIPOIYK-
mvm?

e Kakoe 1pebyercs KavecTBo nMpomyKimMM 1o cerMeHTaM PbIHKA, Ha KOTO-
Pble HaLeneH IaHHbIH O13Hec?

Kaxoe Tpebyercst KonMMyecTBo NPOIYKIWK MO cerMeHTaMm pbIHKa?
KakoB accoptimeHT npomykipm?

SBnsiercst ;1 oHa MapoyHoi WM Het? TMoyemy?

Kakoit Bz 00CTyX1BaHUS NPE/UTaraeTcst BMECTE C NpoRyKLVei?
Kaxos i yriakosku? INouemy?

KakimM normken GbITh cpok xpanerms npogyKumn?
Kaxue npeiraratores rapaHTin Kauectsa W/iwm cpoKa XpaHeHusi po-
IyKimu?

2 - 6697 Bapuiion
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MecTto/pacnpeseieHHe-MHKC
e KaxoBrl kaHams! pacrpeesieHyst NPOIYKLHMU 110 PhIHOYHBIM CETMEHTAM
M 4epe3 Kakoe KOJMMYECTBO TOYEK PO3HUYHOI TOProB/IM OHO OCYILECTB-
nsiercsn’?
KaxoBh! cpencTsa TpaHCIIOPTUPOBKY MPOAYKUMK?
Wcronb3yioTest Jivi COBCTBEHHBIE WIM JIPYTUE CPECTBA TPAHCIIOPTHPOBKY?
Kax nepeso3stcs ToBaphbl?
Kaxuie HCoNb3yIoTCs BO3MOXHOCTH ISl XPaHEHHS! MPOLYKLIMK?
Kak ycrosbayerest cucTema YIipaniieHUs 3aracaMy NpoIyKLMH U coxpa-
HEHMA €€ B XOPOLLEM COCTOSTHUU?
e Kax pacnipocTpansiercs nHbopMAaLHs O MPOSYKIMU?
e Kak cBsi3aHO 0BCIYXBaHHE C BHIGOPOM KAHATIOB PACTIPEENEH S
IpomsinkeHHe-MMKC
Jluunbie npodacu
e Kakoe KOMMYECTBO MpOAABUOB B LITare?
e CrneumMaim3MpoBaHhl AU NPOaXH IO reorpayeckoMy MECTOMNONOXE-
HU1IO WIH TUITy NPOIyKLKH?
TpakTMKYIOTCH JT KOMUCCHOHHEIE TPONasi?
KakoBa yactoTa BU3MTOB K MOKYNATENAM?
HackosbKo YacTo COCTAaR/BTIOTCS OTYETHI O IpojaXax?
Kak 4acTo aHaM3UpPYIOTCH PE3YIIBTAThL Mpomax?
HackosbKo 4acTo NMPOBOASTCA BCTPEUM-TTPOIAKH?
Kaxk o16HpaeTcst U HAHUMAETCSl TOProBbIi MepcoHa?
OByueH JI1 nepcoHa TeXHUKE NeperoBopoB?
Hcnons3yeTcs i1 HaBsI3bIBaHVE ToBapa?
e JlaiiTe CTATUCTUKY O MPOIAXAX, ECJIA €€ MOXHO coOparth.
Pexnama
e Kakoii ncrornsayercs/nperonaraetcs Bl pekiaMbl?
e Kax onpenensercs Gromxer Ha pekiamy?
e Kaxk ocymectnasietca BrGOp cpencts MaccoBoil MHpopMalnM (rasera,
PaIvMo — MeCTHOE, (heepaibHOE, TENEBUIEHNE M T.I.)?
e Kakue peknamubie cooBlieHHs M Kakoe BHEILHee 0 OpMIEHHE peKia-
MBI KCMOJB3yeTcst?
e Kakoii cocraBnsercs rpadyK pekiaMHON KaMItaHK1?
o Kax uamepsiercs adiexr ot pexiambl?
e Kak o1OMparoTcs pekiaMHble areHTEI?

TIpodsucerue na poirok
e OCYLIECTRISIOTCS JTA TIOKYTKH TOIAPKOB Ul YCTAHORNEHUS JIEOBBIX
OTHOLLEHMIA?
e [Tlpemmararorcs JM crielMatbHElE LieHb? B TeueHue Kakoro cpoka OHH
neiicTyior?
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e OpraHusyrorcsi M BUKTOPHHBI, KOHKYPChl Y MIDhI, CIIOCOBCTBYIOLIME
TPOIBIDKEHMIO TOBapa Ha PHIHOK?

e Hackonbko nocpemuk npucriocofuieH K 3TMM (opMaM MPONBIDKEHMS
TOBapa Ha PbIHOK?

o CylilecTBYI0T JT KaKUe-JTHOO0 10pUIHMIecKye TpebGoBaHms U1l MpoBee-
Hs1 nopodHbIx Mepornpristiiii? Cobmonatotcs i oru?

Cea3u ¢ 0buecmeeHHOCMbIo

e Kak nommepxuBarorcss KOHTaKThI C NPeCcOi (Mpecc-peiin3nl, KoHpe-
peHLyH)?

e OpraHusyiorcs JIM Kakue-mi60o uHbOpMAaIMOHHbIE BCTPeYM, JIHW OT-
KDBITBIX JIBepeii, SKCKYPCHU U T. 1.7

e  YYaCTBYeT JIi KTO-JIMOO M3 WIEHOB MPARIEHUS B MEPOIPUSITHSIX I10 CBSI-
35IM C ODILIECTBEHHOCTBIO?

e CylecTBYIOT /M KaKUe-TUGO KOHTAKTBI C MECTHBIMM OpraHaMH RIacTU
WM IPYTUMH TIPaBUTEILCTBEHHBIMY OpraHKU3aLUsAMU?

e . OcylecTpiasercs JIM MyOMKaLMA TOOBBIX OTYETOB (PMHAHCOBOJ Jies-
TETLHOCTU?

Hena-muxc

e KaxoB ypoBeHb LieH?

e KaxoBa 1ieHa ¢ yderoM npoBefeHHS MapKETUHIOBBIX MEPOIPHSTHIA,
YIIOMSTHYTBIX paHee?

e KakoB ypoBeHb LieH B CpaBHEHMM ¢ KOHKYpeHTaMu?
Cy11eCTBYIOT JIM YPOBHM MHTEPBEHLIVH LieH?
TlpoBomsiTes 1 Kakue-IMb0 CrieLManbHbe MEPONIPUSTHS, CBIA3aHHHIE C
neHoobpazoBaHueM?

e [Ilpemmaraercst JM crelMaTbHas LEeHa I MOCPENHMKA (PO3HMYHAs
CKHAKA Wi (PUKCUPOBAHHAs LieHa)?

e CylilectByer M Kakas-u60 cucTeMa CKMIOK (HarpuMep, 110 KOIUYECT-
BY WIM CE30HHOCTH IMOKYTIOK)?

e Hcnoneayrorcs mut GoHYCB, NpeNOCTARIAEMEIE KIIMEHTaM IS JOCTHXKE -
HUs1 OTPEJENEHHOrO YPOBHS roIoBoro o6oporta?
KaxoBa nomumika guddepeHimalmm LeH?
KakoBHI crietManbHbIe YCIOBUS OTLTATHI?
KaxoBa KOHKypeHLMsl cpeqy NOCPeIHHKOB?

ITPON3BOACTBO Y DKCILTYATALIUA

JanHblii pa3nen OM3HeC-TUIaHA TOTOBUTCS TOMBKO TeMU NMPEANPUHI-
MaTeJIIMU, KOTOpBIE COOMPAKOTCs 3aHUMAThLCS TIPOM3BOACTBOM. [1aBHas
3azaya 3T0ro pasiena — A0Ka3arh NOTEHUMABHEIM NapTHEpaM, 4TO Bhl
Oynete B COCTOSIHMU pEalbHO NPOM3BOOUTH HEOBXOOUMOE KOMMYECTBO
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TOBAapOB B OMNpeeIeHHEIE CPOKU ¢ TpeOyeMBIM KayecTBoM. MHEIMH Ci10-
BaMH, CJIEOyeT I0Ka3aTh, 4TO Bbl nefCTBUTE/ILHO 3HAETE, KAK OPraHu30-
BaTh MPOM3BOICTBO.

“A B0oOOLLIE, TOYEMY HaIO 000 BCEM 3TOM NMCATh? — CIPOCAT HEKO~
TOphbIE YUTATENM. — B KOHUE KOHUOB, 3TO MOE BHYTPEHHEE JIEJI0 — KaK
OpraHM30BaHO NMPOM3BOACTBO. BKIanyMKOB [EHEr NOIDKHO HMHTEPECO-
BaTh JIMLIL TO, CMOIY JIM § BEpHYTb 3TH AEHBIM W BHIIUIATUTL MO HUM
MPOLIEHTH W AMBUAEHIH” . VBB, TAKAs JIOTMKA CETOHs1 HE YOeXI1aeT yxe
HUKOTO. Bo BceM mupe (pMHAHCUCTHE MHTEPECYIOTCH BCEMM ACTANAMH
NPOM3BOACTBEHHOIO 1IMK/IA 3aeMLLIKOB, KOHEYHO, HE U1l TOIO YTOOB!
NpenaraTh MM CBOM PELLIEHMUS, @ MOTOMY YTO OHM XOTHT OLIEHUTh KBUTH-
duKaumo pykoBoacTea (GUpMel 1 OGOCHOBAHHOCTD €€ TUIAHOB. YTO0H
YIOBJIETBOPUTH 3TOT MHTepeC, BaM Hallo OTBETUTH HA MHOXECTBO BO-
npocos. EcrecTBeHHO, B OM3HEC-TUIaH Halo BKJIIOYATD OTBETHI JIMILIb HA
OCHOBHBIE BOIMPOCHL, 3 IETATH MOXHO MEPEHECTH B MPWIOXKEHUS, O0EM
KOTOPBIX HEOTPAaHHMYEH.

KakoBbl Xe ocHosHble 6onpocht, HA KOTOPBIE HEODXOAMMO OTBETHTE B
3TOM pasienie OusHec-1aHa?

— I'ne GyayT U3rOTaBIMBATECS TOBAPHI — Ha ICACTBYIOLEM WIH BHOBb
CO31aBaEMOM TPEATPUSITHH?

— Kakue nis1 317010 notpeOy1oTcst MPOM3BOACTBEHHBIE MOHIHOCTH M
KAK OHM OyIyT YBeIMUMBATLCS U3 Tofia B ron?

— Ine, y KOro ¥ Ha KakuX yCJIOBUsIX OyIyT 3aKyTIATECH CHIPBE, MaTe-
pyatsl M KoMruiekTytonme? Kakosa penyraiys 3THX INOCTaBILMKOB K
€CTb JIM YK€ OIBIT paboTH ¢ HUMM?

— Ilpeanonaraercs JM MpPOM3BOACTBEHHAs Koonepaluus M ¢ Kem?
BO3MOXHO JIM Kakoe-HUOyab IMMMTUpOBaHKE OOLEMOB MPOMU3BOACTBA
WIM NOCTaBOK pecypcoB?

— Kaxoe 06opynoBaHHe 1oTpeOyeTcst M [ae HaMeyaeTcst ero npuob-
pectu?

— MOTIYT JIM IpH 3TOM BO3HMKHYTB MPOOJIEMBI U KAKOro poxa?

JlaHHBIE 3TOrO pasfesa XenareJbHO NMPUMBOOMTE B NMEPCNIEKTHBE Ha
2—3 rona, a is1 KPYNHBIX NPEATNPUSTAR — Ha 4—5 JeT.

OueHb NOJE3HBIM JIEMEHTOM 37IECH MOXET CTaTh CXeMa npou3eoo-
cmeenHbIXx nomoroe Ha BanieM npeanpusaTiM (OTKyna U Kak OymyT no-
cTynath K BaM Bce BUIBI €bipbsi U KOMIUIEKTYIOLMX M3IEIHM, B KaKuX
LIexXax ¥ Kax OHM OymyT nepepabaTHiBaThCsl B MMPOAYKIIUIO, KAK U Kyna
3Ta NpoNyKuMs OyneT NocTasnsiThes ¢ Barlero npeanpuatus). Yytu-
T€, YTO BHEUIHHME IKCIEPTHI, KOTOPBIM MOTYT MOPYYMUTEH NMPOAHATH3H-
poBath Bami Oum3Hec-tutaH, OynyT paccMaTpuBaTh AaHHBI pasnen
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TIpEXAE BCEIO C TOYKU 3PEHUsSI TOTO, HACKOJNLKO pailMoHaikHa Baia
TEXHONOTMYyeCcKad cxeMa. B 3Toif cxeme 0043aTeILHO IOJDKHO HalTUCh
MECTO U I MPOLIECCOB KOHTpons KayecTra. Henb3sg 06oiitH 3T1 BO-
npocH. M B TeKCTe. 3neck BH JODKHBEI OyneTe COODIUMTL, Ha KaKHX
CTAAUSIX M KaKMMK MeToZaMH Oyner NpoBOAUTECS] KOHTPOJEL KAY€eCTBa,
a TaKXkKe KakvMM CTaHOapTamMM Ipu 3ToM Bel Oynere pyKoBOACTBO-
BaThLCH.

Hakoner, 3aBepuiatecst naHHBIA pasnen OM3HeC-TUIaHA OOJKEH
OUEHK Ol 603MONCHBIX U30epHCEK NPOU3EOOCMEa U OUHAMUKY HA NEPCNeKmuU-
ey I1pu 3TOM cnenyer He 3a0BITh TAKXKE O 3aTPATaX, CBA3AHHBIX C YTHIM-
3alMel OTXON0B M OXpPaHOi OKpyXaroiek cpenpl. 3nech BCErna BO3MOX-
HbI CaMbI€ HENPUATHEIE “COpNpU3kl” B BUIE HITPahOB CO CTOPOHEI Npa-
BHTEILCTBEHHBIX OPTaHOB M [MPOTECTOB CO CTOPOHEI OBILIECTBEHHOCTH, U
JIy4llle 3apaHee “noacTe/IMThL CONIOMKH”.

15 HOBBIX MpeanpusTUii B GM3HEC-TUIAaHAX MHOIIA BBIIEJSIIOT Crie-
UMATBHBI pasaen — “MecrononoxeHue”. D10 0COGeHHO BAXHO A
TIPEANPUSITHIA, CO3[AIOLIMX OOJIBLLYIO HAIrPY3KY Ha OKPYXAIOLLYIO CPELY,
M 11 MEJIKUX NIPEANPUSITUI TOPrOBIIM, CepBMCa M OOLIECTBEHHOIO TTH-
TaHusI.

HHBIMM crioBamu, Ha 3TOM CTAIMK MPEAONAraeTcs, YyTo Mo co3aa-
HUIO, PaCLIMPEHKIO WIM PECTPYKTYPUPOBaHUIO OM3HECA YK, B IPUHLIM-
Te, MPUHATO PEIUEHHUE M YCTAHOBJIEH MPUOTU3UTENBHHI BpeMEHHOM
IIEPHON 151 OCYLUECTRIEHMS TUIaHa.

B nanHOM paspesne HeoGXonMMo JaTh NOIPOOHOE OMMCaHME MPOLEC-
€a MPOM3BOACTBA M OPraHU3aLIMM paboT, yaensd BHUMAHHUE OLIEHKE BCEX
(bakTOpOB, BIMSAIOLIMX HA CTOMMOCTD (KAJIEHIAPHHII TUIaH NPEICTaRIs-
eT coboi1 oMH U3 Takix GHakTOpOB, T.K. Pacxoabl MOSABIAIOTCS PaHbILE,
yeM Oyzer no;yyeH aoxon ot OusHeca).

IlpoBeneHHbIE pacyeThl M TMOSICHEHHS JIO/DKHBI OBITb MATIOXKEHH! B
cJleayoieit ocnenoBaTeIbHOCTH.

IUI4HBI PA3BHTHA

O6bryHO GM3HEC-TUIAH BKITIOYAET pasfielt 10 pa3paboTKe CTpaTeryu
MHBECTULIMIA B 30aHMsI M/WIHM NPOM3BOACTBEHHbIE JIMHUK M TAIOKe BO3-
MOXHBIE MEPOTIPUSITHS TI0 PEA/IM3ALIMM 30aHMIA, CTAHKOB M 000py0Ba-
HHs, KOTOPBIE HE MNMOTPEOYIOTCs ITOCTIE OCYLIECTRIEHUsT OM3HeC-TUTaHa.
TloatoMy Gu3Hec-TUIaH ConepXUT MH(GOPMALIMIO O TMOCTYIIEHUSIX OT
TIPOAAHHBIX WM CIaHHBIX B apeHIy aKTHBOB, KOTOPHIE HE MCITOJIb3YIOT-
Cs B OyyLueM. -
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JlomkeH GBITh paspaboTaH KaseHIapHHId rwiaH B ¢opme rpaduka
PacXoliOB, IO KOTOPHIM OyZieT nosy4yeHa puHaHCOBast OTHAYA.

Crenyer npMHUMAaTh BO BHUMaHME 2 OCHOBHBIX MOMEHTA: BpEMS M
CONEPXaHME 3a0a4M.

[TpyMep KasieHIapHOrO IU1aHA NPMBEEH Ha puc. 1.

amauaV Hemens> 1 2 3 456 7 89 101112131415161718192021 22 2324

CHUTyallMOHHBIH

aHamM3 ]
OreHKa poeKTa [ I |
Ipojaxa aKTUBOB EE EEEEEEEEE EEENR
Topru o CTpOUTENLCTBY EEEBE

Mommicanune
TIOPSITHOIO
KOHTpPaKTa [ ]

CTpOMTeJILCTBO EEE
Topru 1o 060pYIOBAHUIO EEEE

3axkynxa o6opynoBaHUs »
VcraHoBKa 060pYNOBaHHUS B

INepBoHayanLHOE

TIPOIBIKEHHE Ha PBIHOK EEEEEEEEE B EN

Haem nepcoHana EEEEEE
OOGyueHye nepcoHana BB

1-51 ¢pasza npons3BOICTBA
(30%) EEE

2-51 (pa3za MPON3BOICTBA
(70%) EE BB

Bbxoa Ha nosHy0
TIPOM3BOICTBEHHYIO
MOLLHOCTE »

Puc. 1 TpumMep KaneHaapHOro IviaHa opraHu3alii
HOBOIO MPOM3BOACTBA
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ITOKYIIKA T1IPOH3BOJACTBEHHOIO IIPE/ITIPHATHA
H OFOP3JIOBAHHA

[Tpy nonroToBKe K NpuOOpeTEHHIO MPEMpUsTHEM 0GOPYIOBAaHWS ClEIYET
PacCMOTPETD CNEYIOIINE BOIMPOCH!:
Tpeboranus K MecTHOI HHPaCTPYKType
e JIOKHBI COOMONATHCS OCHOBHBIE CYLUECTBYIONIME TPeOOBAHMA K HH-
¢pacTpyKType.
INokynka (peKOHCTPYKIMA) MPOH3BOICTBEHHONO NPEMTPHATHS
e [Ilpexne yem cocraBUTh peKOMEHAALMM B OM3HEC-TUIaHE, CJIENYET Mo~
IPODHO U3YYUThH BCE BO3MOXHBIE BAPHUAHTEI 110 MCIIONIB30BAHUIO CYILE~
CTBYIOLIIUX WIK BO3BEJEHUIO HOBBIX 3TaHUMN.
3axynka craHkoB/000pyIOBAHUA
e JIODKHEI OBITH MOCYNTAHE! BCE PACXOMBL, @ HE TONBKO 3aTparhl, CBA3aH-
HEIE C MPOM3BOACTBOM. MOIYT BO3HHMKHYTb IPYTHE PacXolbl B MEPHOL,
MEXIY MOCTaBKOH 0GOpYIOBaHUS K €ro YCTAHOBKOW JUlst paboTHI B IPO-
U3BOACTBeHHbIX MomereHusx. [loaroMy obpatuTe BHMMaHue Ha 9TU
BOTIPOCEH, Tpexae 4eM Ber HauHeTe Topry.

IUI4H ITPOH3BOJCTBA H PACYET BBIITYCKA IIPOJIYKIITHH

3TOT pa3nesn OYeHb BaXEH, MOCKOIbKY OH MO3BOMIAET OLIEHUTD CTerleHs pea-
JIUCTMYHOCTH OM3Hec-TuU1aHa. JInst GoIbIIMHCTBA IUIaHOB 00BEM BHIITYCKa Tpo-
JyKIMM Oy[eT NMOCTeNeHHO JOCTHTATH CBOEH MPOSKTUPYEMOIl BETMUYMHEI (310
TAKKE HA3bIBAIOT “KpMBOMN u3yyeHus”). busHec-1uiaH, B KoTopoM 0GLeM BEITTY-
CKa MPONYKLIMM JIOCTUTAaeT HEOOXOMMMOI BEIMYMHBI B NEPBHIA A€Hb POM3BOI -
CTBEHHOTO TpoLiecca, OyReT 0cropeH OOMbIIMHCTBOM YHUTATENEN .

TIPOH3BO/ICTIBEHHBIE PAKTOPBI

Ounu npecTarismoT co6oit OCHOBY JUTst (PMHAHCOBBIX PaCyeTOB.

CylLIeCTBEHHO BAXHO MEPEYUCTUTE BCE 33TPaThl, HEOOXOMMMBIE [UIs1 3aITyCKa
IPOU3IBOAICTBEHHOIO TPOLIECCa, a TAKXE TMOJYyYEHHUS COITYTCTBYIOILEHN MPOLyK-
LM, o0pasyiolleiicss B MpoLiecce OCHOBHOIO IMPOM3BOACTBA, MOCKOMBLKY OHA
MoryIa OB UIMETh ONpeAEEHHY0 KOMMEPYECKYHO LIEHHOCTb.

Heobxoaumo yeTko pasnessiTh MPOU3BOACTBEHHBIE (PAKTOPH, KOTOPHIE B KO-
JIM4ECTBEHHOM BBIPAXKEHUM W3MEHSIOTCS NPOIOPLIMOHATLHO 0DbEMY IMpOU3-

BOJICTBA, M (hakTOphl, KOTOPbIE HE OYIYT UBMEHSITLCSA B 33BUCUMOCTH OT M3MEHE-
Hus1 0ObeMa NMPOU3BOACTRA.

HCKOTOprC 3aMeYaHWsI:

e JIns mocTinkeHUs MPOCTOTHL BI MOXETE MeperpyrmmpoBars HEKOTOpBIE
CHIPBEBbIE MaTepUaNTbl, KOTOPHIE HE ARJISIOTCA O4YeHb BAXXHBIMU, B IPYIT-
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My “IONOJHUTENLHEE” WK “Ipyrve”. 310 0bneryuT (hMHAHCOBBIE pac-
YeThl.

B HeKOTOpBIX CiyyasiX o4YeHb TPYIAHO MPOBECTH Pa3IMYMe MEXIY Ipo-
MOPLIMOHATBLHBIMY M HEMPONMOPLIMOHABHBIMU (PaKTOpaMH: HEPTHs U
TPAHCIIOPT MOTYT OBITh OTHEeCEHHI K TeM Wi npyruM. Ecim obe yactu
(ITPOTNOPLIMOHAIBHAS M HETIPONOPLIMOHATbHAS) ABLTIOTCA 3HAYMMBIMU,
He U30eraiTe MPOBOIMTH PATUYMS MEXIY HUMH.

UsHalMBaIoILMeCs 3aT1acCHbI€ YaCTH YaCTO UMEIOT OTHOLLEHHE K BbIITY-
cxaemoil nponykinn. Jins pacyetoB Bel MoXeTe MCNOMb30BaTh MOCTO-
SHHBI QaKTOp, CBA3aHHBIN ¢ 06HEMOM NMPOU3BOICTBA.

TpaucrnopTHbie CpeaCTBa MOTYT ObITh MCTIONIL30BAHK KAK LIt TPOU3BOJ-
CTBa, TaK Y 1A OOLLMX LIETeH.

ILIAH ITPOHU3BOIICTBA H OKCILIYATALIHH

Br1oT pasfen HernocpeNCTBEHHO CBsA3aH C pacyeTOM IIOTOKa HATMYHBIX
cpezcTs 1o npoekty. [o3ToMy OH HODKeH GbITh CocTaBleH Ha Gase pearbHOM
HHGOPMALMH O CPENE, B KOTOPOi GyNeT BEITIONHATHCS] PACCMATPUBAEMbIA NPO-
ekT. OObsACHHTE KoNebaHHUs CIipoca U MpeUIOXKEHUA.

KOHTpObHbII CITMCOK BOMPOCOB L cocTaryieHnsi pasnena “Ilpousson-
CTBO H 3KCTUTYATALHA

Tpebonanms K MecTHOI HHPPACTPYKTYpe

MECTONOJIOKEHHE TI0 OTHOLUEHHWIO K INIABHBIM XKeIe3HONOPOXHBIM Ma-
THCTPAISIM M CUCTEMaM OOCTYXMBAHMS,

ponoobecrieyeHre HEIHELHMX U Oymy1yx noTpebHocTen (KOMYeCTBO U
KayecTBo);

3JIEKTpOIHeprusa (MOLHOCTb TpaHCGhOpMaropa, PacCTOsIHHE [0 TOA-
CTaHLIMK);

TENEKOMMYHHUKALMH (HA/TMYME, BO3MOXHOE BPEMSI HCITOBL30BaHKA);
OKpYXaloLl[as cpefa (BbDUIOITHBIE Ia3bl, LIyM, JIBWKEHHE TPAHCTIOPTa U
TA.);

CTOYHBIE BOOBI (TIPEANPHATHE BOIOOYHCTKH, IOCTATOUHAs MOITHOCTD),
pabouas cuia (HaT4Ye, KBMGUKaLys),

HATM4KME BCTIOMOTATEILHOM CITyOb! (3NEKTPHMKHY, BOAOIPOBOIYMKH U
TA.);

TOJIMTHYECKas] CUTYaLIUst (3aMHTEPECOBAHHOCTE B IMPOEKTE MECTHOM 06-
LLECTBEHHOCTH);

CHUCTeMa HaJIOrOO0IOKEHUS.

Tlokynka (PeKOHCTPYKLIMSA) MPOM3BOACTBEHHONO NPEIPHATHSA
Ecny s mpoM3BOICTBEHHOTO IMpoLiecca MPEATIoNaraeTcsi MCIob30BaHHE CY-
LUECTBYIOLIMX 30aHUiA, TO CeIyeT MPYHUMATh BO BHUMaHWe CIEIyIONIee:
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00l1iIee COCTOSTHHE TUTOILANKY, Ha KOTOPOI! pacIioNOXEHO 31aHIIE;
00111ee COCTOSTHHME PEMOHTHBIX paboT;

TUIAHUPOBKA (IEMOHTaX CYIUECTBYIOLIMX CTEH, COOPYXEHUE HOBBIX);
TpeboBaHusI K paboTaM Mo CHOCY COOPYXEHMI M BbIBO3 CTPOMTELHOTO
Mycopa,

HATMYKME HEOOXOMVMMOro MeCTa IJI1 XpaHEeHHWsI M TEXHWUYECKOro o0CTy-
XKHUBaHUS,

YCJIOBMS1 LIS IPOBOIKH 3JIEKTPHYECTBA,

COCTOSTHUE KAHATM3AIIMOHHON CUCTEMBI;

MOIM(HKALIMH € LIEJTBIO YIOBIETBOPEHHSI TMTHEHMYECKUM TPeOOBAHUSM;
Haymue oduca W/ MecTa [l pa3MelieHusT nabopaTtopyu ¥ UX co-
CTOSTHUE;

MOMELIEHYS I NepcoHaa (CTONOBAst, KOMHATA U XPAaHEHUSI BeLLel ¢
MHAMBHIYaTbHBIMH 3aIUPAIOIMMUCS [IKaGUUKAMU U T.1L.);

MECTO JIJIs1 MapKOBKY;

MOMbEIAHBIE TOPOTH.

PDu3ruecKue KAMNTAIbHbIE BJIOXKEHHA

TIPEIBAPUTEILHOE TEXHUUECKOE U3YYEHHE;

3aTparhbl Ha MPOW3BOICTBEHHEIE TMHUH;

3aTparbl Ha BCIIOMOrate,ibHoe 00opyoBaHue (TpaHcdopMaTop, peep-
Byaphbl JUTS TOTUIMBA U T.0.);

3aTpaThl Ha AOCTAaBKY (YIIAKOBKA, YNMaKOBOYHBIE KOP3WHBI, TAMOXHS,
¢bpaxt, CTpaxoBaHWE OTIPABKU U T.I.);

cbopKa M yCTaHOBKA Ha TUIOLLAMIKE;

BBOJI, IPEATPUATUSA B 3KCIUTYaTalMIO U MPUEMKa KOMMCCHEIT;
crieliabHOe O0y4eHHE OTepaTopoB;

MOCJIEIYIONIEe OOCTYXMBAHYE: AOBOIKA U TOYHAsI HACTPOKKA aniapaTyphl;
XpaHEHHE 3aITacCHBIX YacTeil U CrielMaTbHBEIE MTHCTPYMEHTHI LI TEXHH-
YeCKOro 00C Ty XUBAHUST:

3aMHTEPECOBAHHOCTL B (PMHAHCHUPOBAHWM, OCYLUIECTBJIEHHOM [MOCTaB-
LIMKaMH;

3aMHTEPECOBAHHOCTD B aBAHCOBHIX TLIATEXAX MOCTABILIMKAM;

TUIaTEXXHU B MHOCTPAHHOI BATIOTE.

Tepsuunbiii Konmpons: 045 Kawcooil u3 nepewuc-
JIeHHbIX 3ampam U conymcmeyowel npooyKyuu,
COOMHOWIEHUE 3aMPambl/ébinycK 00biuHO Npeo-
cmagasem co60il NOCMOSHHYIO GeAUMUHY.

Ilran npou3BoaCTBA M PACYET BITYCKA MPOLYKIHMH

OrpaHNYeHHBIi BHIMYCK MPOIYKIIMM B MEPUOI BBOAA B 3KCIUTYaTaLMIO;
HAJIMYHE OTXOIOB ChIPEBLIX MATEPUAIOB B MEPUO BBOJA B SKCILTydTa-
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LU0 (TODKHEI ObITh BKTIOYEHB! B TUIAH TOJIBKO, €CJIM OHM SBISAIOTCS
3HAYUTETLHLIMM),
e DMCK BHIITyCKa HECTAHAAPTHOM MPOIYKLIMK B TIEPHOJ BBOJA B 3KCILIya-
TALMIO JIOJDKEH ORITh BKIIIOYEH B IUIAH, €CJIM 3TO CUMTAETCS CYIECTBEH-
HBIM;
e  TIOCTENEHHOE YBEIHYEHHE MOLIIHOCTH [0 BHIBOAA MPEANPUSTUS Ha TION-
HYIO MOLUHOCTb;
e  HCIMONBb3OBAHWE TPOM3BOACTBEHHOM MOIIHOCTH MO YCTAHOBJIEHHOMY
PEXMMY IKCIUTyaTar My 060pYIOBaHHUS;
HOpMa paboyero BpeMeHH;
KO3((PULIMEHT MCTIONMB3OBaHUS TIPOU3BOACTBEHHON MOILHOCTH 32 Bpe-~
M5l 9KCIUTYaTal i O0OpYIOBAHUS,
e  BPEMEHHOM rpacmK peMOHTHLIX paboT U paboT Mo OBCITYXUBaHHIO 060-
PYOOBaHUS.
IlpoussosacTeeHHbie (pakTopbi
IIponopimoHabHbie GaKTOpbI:
e OCHOBHBIE ChIPbEBbIE MaTEpPUAILL,
JIOTNOIHATETLHOE MPOU3BOACTBO MPOIYKLIMH,
3HeprusA (yrojib, ras, HehTb, 3JIEKTPUYECTBO);
TpYLUMeCs M U3HAILMBAIOLIMECs YacTy,
YIIaKOBOYHBIA MaTepUal.
ConyrcTayiomas npoIyKums
e KOMMepYeCKas COIMyTCTBYIOLAs MPOMYKIWMSE (FOMHAS K NPOIAXE);
e JIPYTHE KOMMEPUYECKHUE OTXOMbI (TONHbIE K IPOJIAXKE);
e HEKOMMEPYECKHE OTXOMbI (pearm3alus).
HenponopimoHamiibie (NOCTOAHHBIE) MPOM3BOACTBEHHBIE (haKTOPbE
3apabOTHasA TUIaTa LITATHOIO MEePCOHAIA,
CTPaxoBKa;
PAacXobl Ha TEXHUYECKOE OOCTYXKUBAHHE B COOTBETCTBHUH C YCTAHORIIEH -
HBIM IpahuKoM;
paboTBI 1O OYUCTKE TIPEATIPUSITUS;
MoOIuTEHOEe 060pynoBaHHe (OOBIMHO MCTIOE3YEMOe IS IHUPOKOrO Kpyra
paboT MOXET CUMTATHCS MOCTOSTHHBLIM MPOM3BOACTBEHHBIM (haKTOpOM)
IIpoH3BONCTBEHHBIIH TUIAH
e KO0nebaHMs NMOCTaBOK ChIPbSl B TedeHHe roga (0COBEHHO A1 CHIPLEBBIX
MaTepUasioB CETLCKOXO03SMCTBEHHOTO MPOUCXOXIEHUS);
e OKOHYATEJBHBIA Cpoc Ha MPOIYKLIMIO 33 roi (0COBeHHO MUist ITPOIyK-
LIMH CEJILCKOXO3AMCTBEHHOIO HasHAuCHHS);
e  YC/IOBWA XpaHEHMs I'OTOBOM IMPOAYKIMH ([UTMTETLHOCTE CPOKOB XpaHe-
HUs TpebyeT NONOTHUTEBHBIX (PUHAHCOBBIX CPECTB);
e TEPUOIb! OXMIAEMBIX HEOIArOMPUSTHRIX MTOTOMHBIX YCIIOBHIA,
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e OrPAaHWYEHHs MPOM3BOACTBEHHOTO MPOLIECCA U NPEnebHasT MOLHOCTh
(CnefyeT NpUHATL BO BHUMAHKE HENPEIBUIECHHBIE 3aNePXKU B BHITION-
HEHMH PEMOHTHBIX PaboT WM HeNpeIBUAECHHOE CHIDKEHWE MOLI{HOCTH
BCJIENCTBUE ONPEACICHHBIX YCIOBUIA pabOTHI).

CHCTEMA KOHTPOJIA KAYECTBA

OOBACHUTE CUCTEMY KOHTPOJISI KayecTBa, KoTopyto Bel Oynere mpyMeHsTh.
OHa JO/DKHA NMPEACTARIATH CO00I CHCTEMY, MO3BOJLIIOILYIO B JIIO00E BpeMs OCy -
LIECTBUTh MPOBEPKY COOTBETCTBUSI BBIITYHIEHHON NMPOIYKUMH YCTAHOBJIEHHBIM
CTaHJApTaM. JTOT MPOLIECC AODKEH BKITIOYATH 3Tl ITPOBEPKH ChIPEBHIX MaTe-
PUMAJIOB, @ TAKXKE FOTOBOM MPOIYKLIMK, JJisl TOTO YTOOH HACTPOMTbL MPOM3BOICT-
BeHHBIE JIMHUU U NMEPECMOTPETh MPOLECC MTPOM3BO/ICTBA C TEOPETHUYECKOMN TOY -
KU 3peHMst IUTsl MOANEPXAHUS HEOOXOMMMOrO YPOBHS 33TpaT M MOCTOSTHHOTO
YPOBHSI Ka4eCTBa FOTOBOM IMPOIYKLIMH.

VITPARIFHHE H ITPOIECC ITPHHSITHA PEIIIEHHH

Homnume: nocpedcmeennas npodykyus u cutb-
HAR KOMGHOAQ Ynpaenenus 6cez0a Mpeonovmu-
menvHee, vem Haobopom.
KoManza yripasieHuss MMeeT peLiaroLIee 3HaYeH e i ycrexa Ou3Heca, HO ee
3HAHUS HE CJIEMYET MPEYBETMYMBATE TIPH NIPUHSTHM PELLICHUIT 00 MHBECTHLIMAX.
e KomaHaa ynparneHusi gommkHa obnanarth HaBEIKAMH B 00JacTH MapKe-
THHTa, GUHAHCOB U Npou3BoaCTBa. [Tone3Ho obpaiiaTees K MpoLUTOMY
OTMBITY PYKOBOICTBA, TIPEATIOYMTAs TOT, B KOTOPOM COMETAIOTCS TeXHM-
YecKHe U YNPaRJIEHYECKHUE HABBIKU. TakKe ClleqyeT MPUBIIEKATh WIEHOB
CoBeTa IMPEKTOPOB KOMITAHHUHM, ITOCKOJBKY OHHM MMEIOT MMOJHOMOYMSA
TIPUHUMATD YIIPABIEHYECKNE PELLEHHS.
e UHckmountensHoe 3HayeHHe MMEET TAKXKE YCTaB MPEITPUSTHA.

i1 ynorseTBopeHus 3TMM TpeGOBaHMM Ou3HeC-TUIAH IODKEH CO-
JEPXATh ClIeAYIOLIME pa3ielibl.

IUI4AH ITEPCOHA/IA

B 310M pasnene 6usHec-1u1aHa peyb UIeT O TOM, ¢ KeM Brl cobupa-
€TECh OpPraHM30BBIBATL CBOE [EJI0 M KaK BEI MiaHupyeTe HanaaMTh pa-
0oty croero nepconana. OTNPAaBHOI TOYKOI JOIKHEL GBITH Keanugu-
Kayuonnvie mpeboeanus, T. €. Bol IOJDKHBE YKA3aTh, KAKME UMEHHO CIIE-
UMamicTer (kakoro npoduis, ¢ KakuM oBpa3oBaHMEM, KAKMM OITBI-
TOM) U ¢ kakoit 3apaGoTHOI! M1aToit BaM noHamnoBsITCS 1151 YCIeLTHOTO
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BeneHus Jiell. Bel NO/DKHBI yKa3aTh, Kak COBMpaeTech 3aroMyduTh 3TUX
CNEUMATUCTOB. Ha MNOCTOAHHYIO paboTy MM B KA4eCTBE COBMECTHTE-
Neil (BHEILHMX 3KCIEPTOB); €CTh JIM BO3MOXHOCTB BOCIIONBL30BATLCS
ycyramu Kakou-nubo opraHysalyy 1o HaiiMy Takoro pona npodec-
CHOH&JIOB.

Ecim yacts nepconana y Bac yxe HaHsTa, Bel IOMKHEI 1aTh O CBOMX
COTPYIHHMKaxX KpaTkue Ouorpaduyeckue CNpaBKH, Henas yriop Ha MX
KBAIMGHKALIMIO, TIPEXHUIA ONHIT pabGoTh ¥ €ro Nose3HOCTs s Baliero
NpeanpusiTisd. Yutute, yro Baiiu noreHuMasibHBIE NapTHEPH! XOTST
3Harh 0 Bac Bce — OHM Benb noBepsioT Bam cBou eHB.

B 310M pasnene ciienyet MpUBECTH TAKXKE OpeaHU3auUonHYio cxemy Ba-
LLIETO MPEArpUATHsI, U3 KOTOPOii JOIKHO OBITh YETKO BUIHO, KTO U YEM
OyzeT 3aHMMATBCs, KaK BCe CIIYXOBI 6yIyT Mexay coGoit B3aMOIEHCTBO-
BaTh ¥ KaK OyIleT OCYLLECTRIISTECA KOOPAMHALIMS ¥ KOHTPOJb MX ST b-
HocTu. T1ocKomnbKy 13-3a OpraHM3ALIMOHHOM Hepastepyxy 4acTo TepIsT
Kpax Jlaxe HauOosiee MHOrooGeLIAIOILME NPOEKTHI, TAKOro poaa UHGOp-
Malms Takke OyIeT MHTepecoBaTh HHBECTOPOB U GaHKMPOB. TTOIpoGHEI
OTBET Ha BOSMOXHEIE BOMPOCH TAKOTO POAa MOXHO BLIHECTH B TIPHJIONE -
HUST K GM3HEC-TUIaHy, BIJIIOYMB TyHa, HalPMMED, NPUMEPHBIE NEPEeYHH
cnyxeOHBIX 00s3aHHOCTel Baumx Gymyiumx paboTHUKOB.

HenecoobpasHo B JaHHOM pasziesie OTOBOPHTL 80npoChi ONAGNTbE MpY-
da pyxogodauiezo nepcoHara U ezo cmumyauposaus (Hanpumep, Oynere
1 Bel NIpUMEHATDH cUcTeMy yyacTvsl B NPUOBLTSIX WIM HAMEYaeTe UC-
N0/1b30BATh UHBIE (POPMBI MAaTEPUATTLHOTO CTUMYJIMPOBAHUS]).

FOPHITHYECKHI! IUTAH

Pasnen GusHec-1u1aHa, NOCBALLEHHEIN TPABOBEIM acnekTaM Baiiero
NPeanpUsTHA, Lenecoobpa3HO roTOBUTHL BMecTe ¢ ropuctoM. Hazo Tone-
KO NPaBWIBHO €10 nonaobpars. JIyyle 10roBOpUTHCA O KOHCYJIBTALMM C
IOPHCKOHCYJIBTOM OIHOWM M3 IEICTBYIOLIMX KOMMEPUECKHX (DHUPM.

KoneyHo, ycityri 1opycTa CToaT 10poro, no3roMy HEOOXOmMO TiLia~
TE€JIbHO FOTOBHTECH K TAKUM BCTpeuaM, YTOOBI CHEnaTh MX MAaKCUMATLHO
KPaTKMMH U WH(GPOPMATUBHEIMHU (IOTOBOPMBILIMCE O TIOYACOBOM OILUIA-
TE).

B paszene “lOpummueckmii wian”, KOTOPHI OCODEHHO BAXEH IS HO-
BBIX NPEINPUATHIA U PUPM, crienyeT yKasath Ty gopmy cobcmeeHHocmu u
opeanusayuu dena, B Kotopod Bel Hameuaere Bectn nena. Kaknas ms
3THX (POPM UMEET CBOM OCOOEHHOCTH, CBOM IUTIOCHI M MUHYCBI, KOTODBIE
TAKKe MOTYT NOBJIMSTEL Ha ycrex Baluiero npoekra 1 noromy HeGe3bIHTE -
pecHbI 1151 Baumx uxBecTopoB # naptHepoB. Hanpumep, envHonnuHoe
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BiageHue — Haubosee npocTtast U ObicTpopeanu3yeMas ¢opma. Ytobnl
CO30aTh TaKOe MPEANPHSITHE, JOCTATOYHO MOAATH 3asIBIEHUE O PETUCT-
paumK, MPUYEM HE HYXXHO JaXe paspelieHHs1 (KpOMe TeéX BHUOOB JIEsi-
TENBHOCTH, e TpeOYyIoTCA NULEH3UKM Ha TIpaBO 3aHUMATHLCA BBIOpaH-
HBIM BUAOM fieATeNbHOCTH). HO OBICTpOTA M IETKOCTD perucTpaliuy — He
€IMHCTBEHHbIE Y HE CaMbIC BAXHEIE (DAKTOPBI, KOTOpPBIE HANO YYHThI-
BaTh NMPU CO3IZHUM KOMMEPYECKONH (DHPMEL.

KOHKpeTHOE HAMOTHEHME TOrO pa3nesia 3aBUCUT OT BblﬁpaHHOI/I Ba-
MU opMBl opraHuzaivi. OnHO [eJ10, eCId 3T0 INOCYAapCTBEHHOE Npell-
npusitve 1 Bam Hano pazepacHUTE cucTeMy Batueii nomyMHeHHOCTH U Ipa-
HHULBI BMEILATENBECTBA HaUAIBCTBA B XO3SICTBEHHYIO IESTEIBHOCTE. U
Zipyroe z1eno, ecau Bel cobupaeTech CO31aBaTh aKLMOHEPHOE ODLIECTBO M
Hano OOBSICHUTH Oy/Tylliee pacnpeneeHye aKLIMOHEPHOTO KAIuTaja Mex-
Iy BOBMOXHBIMH akimoHepamy. Ho, maBHoe, Bl 10/DKHBI 0OOCHOBATHL
MPUYMHEL BBIOOpA TOM WM UHOI (POPMBI CODCTBEHHOCTH Y OpraHHU3aLMH
Jieia, HAMETUTL BO3MOXHBIE MEPCIIEKTUBEI M3MEHEHUS 3THX (GOpM U 00b-
SICHUTD, TI04eMy BBI CUMTaeTe TaKylo CTpaTervio HawmydLLes.

VITPABJIEHME U IMTPOLIECC IMTPMHATHA PELITEHUI

Jna KO\HTpOJ'lﬂ MOJTHOTHl MATOKEHMA pasiena “YmpamieHWe M Ipotlecc
MPUHATYSA PELLIeHUIA” crielyeT OPUEHTPOBATHCS Ha CJIENYIOLLIMIA CIIMCOK BOIIPOCOB
U151 OIIMCAHHSA CHCTeMB! YIIPABICHHSA M NPOLICCA NPHHATHA PeLICHHI

o [lpencraBeTe cXeMaTHYECKOE OMMCAHME OPraHM3ALMOHHOM CTPYKTYPHI

YIIpaRIEHHS TIPEITIPUSITHEM.

e Jlaitre obiee ormicaHue GYHKUMOHANBHEIX 00A3aHHOCTEl CrIELManvc-
TOB, UMEIOLLIMX OTHOINEHHE K TpoekTy. Caenaifre To xe caMoe Ui wie-
Ho CoBeTa IUpEeKTOpPOB.

e CocpenoToybTe BHMMaHHe Ha OCHOBHBIX PE3YJTETATAX U OIBITE paboThl
OTBETCTBEHHBIX CTELMATUCTOBR M U3beraiiTe MAMHIITHUX NMOAPOOHOCTEI.

e Kakue BHellIHHE KOHCYIBTaHTHI OyAyT MPUBIEYEHB! K MPOEKTY U KaKKe
O HHX OT3bIBBI?

o Kakue BaxHbie HyHKIMOHANBHBIE YYaCTKM OCTAIMCH HE3aroTHEHHLIMY U
KaKyie LLIary cieAyeT NPEMIpHHATS, TS TOTO YTOOBI IT0 YCTPAHUTD?

o CocraBrre, ecti HeOGXOMMMO, IUTAH OOYYEHHS NEPCOHANIA U YOenUTeCh,
410 WwieHsl CoBeTa AMPEKTOPOB TAKXKE BKITIOUEHHI B ITOT IUIAH

e [lpwioxuTe KOMUIO yCTABHBIX JOKYMEHTOB NPEIIpUSTHA.

e Pacrnipenesmre OTBETCTBEHHOCTb MEXAY PazTUYHBIMU TMOAPA3AE/eHHsI-
MU CHCTEMBI yripaBnieHUs npeanpysitiieM (CoBeT AUpeKTOpOB, PYKOBOL -
CTBO, aKLIMOHEPHT).
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INOCYUTAEM ITPUBLLIb

Pasnen OusHec-miaHa “@PuHance’” Wi “@OUHAHCOBBIN IU1aH” Npu-
3BaH OOOOIIMTE MAaTEPUATHI NPEIBITYIIMX Pa3/ieNioB U MPEACTABUTE UX B
CTOMMOCTHOM BBIpaxeHur. HeobxoauMo noarotoButh OMHOBPEMEHHO
HECKOJILKO JIOKYMEHTOB:

— INPOrHO3 OOLEMOB PEAVTU3ALIMH;

— GajIaHC IeHeXXHBIX MOCTYIUIEHMIA M TU1aTeXXe;

— CBOIHbII OTaHC aKTUBOB U ACCUBOB MPEANPUSITHS,

— pacyeT OOCTIDKEHUS 0€3yOLITOUHOCTH.

Ipozro3 obsemoe peasusayuu TIPU3BaH 1aTh MPELICTaBIEHUE O TOM Ya-
CTH PBIHKA, KOTOpy10 BBl Npeanonaraere 3aBoeBaTh CBOEH MPOLYKLIMEHL.
OOBIYHO NPUHATO COCTARISATE TAKOM MPOTrHO3 Ha 3 rofja BIepel, NpU4eM
V1A NEPBOro rofja JaHHBlE MPUBOMSITCSA NOMECSYHO, U BTOPOTO — I0-
KBapTaIBHO, a U1 TPEThEero — B BUIIE OOLIeil CyMMBI npoiax 3a 12 Me-
caLieB. JIorvka 3meck NpocTa: NMpeanonaractcs, Yro A1 HAYaTbHOrO Me-
pHOIa MPOU3BOICTBA YKe TOYHO M3BECTHEI OymyliMe NoKyrnarenu, uMe-
eTcs npeABapUTesTbHAsA JOFOBOPEHHOCTb C HUMM O OyIyLlMX MpoNaXax.
Haumnasi >xe co BToporo rofia, KOHEYHO, NPUXOAUTCS 3aHUMATHCS TpOo-
IHO3HBIMU NPUKUIKAMU. B 3TOM HeT HMYEro CTpaliHOro — HHKTO He
xaeT or Bac Hanuuus noptdess 3aKka30B HA HECKOJBKO JIET BIEPEI, HO
BaXHO, YTOOBI Balim onieHKH ObUTH peaTMCTHYHBI U, TOTOBA X, BBl OFI-
7 OBl YECTHEI, MPEXAE BCEro, nepe caMuM coboi. B KOHIE KOHLIOB
MMEHHO oI, 3TH LMGPEI peamn3atimy Bel Gynere nokymnars 00opynoBa-
HUe, TPATUTLCA Ha peK1aMy, HaHUMATh HOBBIX paOOTHHKOB, BKJIAILIBATE
COOCTBEHHEIE (PMHAHCOBEIE PECYPCEL R

Banarc denexcrblx nocmyrnieHuu u naamedxiceli — 3To JOKYMEHT, [IO3BO-
JISTIOLLMI OLIEHUTD, CKONBKO JIEHer HyXHO BIOXXUTEH B NPOEKT B pa3buB-
Ke no BpeMeHu. INaBHas ero 3amaya — NPOBEPHUTh CUHXPOHHOCTH MO-
CTYIUIEHMSI M PACXONOBAHMUS JEHEXHBIX CPEICTB, a 3HAUMT, NPOBEPUTH
OyIOyHIYIO TMKBUIHOCTS (T. €. TOCTOSTHHOE HAUTMYKME Ha 6aHKOBCKOM Cye-
Te JEHEXHBIX CYMM, IOCTATOUHBIX JIJIST OCYLUECTRICHMS OIUIATHI NO 00s1-
3aTeibeTBaM) Baluero npeanpusTys Ipy peaii3alyy JaHHOTO NMPOEKTa.
Orcrona BHITEKaeT KpaiiHe BaxHass UHGOpMaIMs i onpeneieHus ob-
el crouMocTH Batiero npoekra. HdeiicTuTensHO, ecan cOuT Baitieit
MPONYKUMH OyIeT CBA3aH C UIMTEJIbHBIM “OMEPTBIEHHEM” CDEICTB B
pacueTax ¢ ITOKyTate/isiMU, T. €. B A€OMTOPCKON 3a0/DKEHHOCTH, TO IS
noaaepXxky Barueit NMKBUAHOCTH NEpBOe BpeMs MPUAETCS JeNarh pery-
JISIPHBIE IOMOMHUTEIBHBIE “BNPBICKWBAHUA™ IEHEXHBIX cpeacTs. Hano
CKa3aTh, YTO NMpobneMa ¢ JMKBUIHOCTBEIO — Cepbe3Heiinas MpUYvHa
KOMMEPUYECKHMX Heya4 NpeanpyuHUMaTeneii B phIHOYHON SKOHOMUKE.
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OTOT JOKYMEHT MOXET UMeTh NPUMEPHO Takoit BUa (Tadi. 1).

Tabnuya 0oxo0os u 3ampam 6 6ydyuux nepuodax — 310 IOKYMEHT C 10-
BOJBHO NPOCTOi CTPYKTYpoit. E2o 3a0aua — nokaszarth, Kax Oyner ¢op-
MHMPOBATLCH U M3MEHSIThCA Baitia npuOsib (U1t nepBoro rona — nome-
CSYHO, ISl BTOPOTO ~ NOKBAPTAILHO, JIIsI TPETHEro — B PacyeTe Ha rof).
91y YacTh OM3Hec-TU1aHa MOXHO oGopMUTE B BUIE Taon. 2 Kak Csege-
HHA O npearnonaraeMoil NpUOBUTEBHOCTH KOMMEPUECKOH JESITEIBHOCTH.

Ceo0Hblil bananc akmueos u Naccugoe Npeonpuamis PeKOMEHIYETCs
COCTaBJIATh HA HAYAIO M KOHEL] NEPBOro roja pean3auuu Bamiero npo-
ekTa. CUUTAETCH, YTO 3TOT AOKYMEHT MEHEE BaXeH, yeM OalaHC TeHexX-
HBIX PACXOHOB M NOCTYTUIEHMI, TeM He MeHee 00OITHCh Oe3 Hero B 613-
HeC-TUIaHe HeJIb3S: er0 ODOBIYHO OYeHb TIIATENBHO U3YYaloT CHeLIMaINC-
Thl KOMMEPYECKMX OaHKOB, YTOOEI OLIEHUTb, KAKHE CYMMBI HAMEUaeTCs
BJIOKMTD B aKTMBEI Pa3HBIX THUTIOB M 33 CYET KaKMX MaCCUBOB NpEINpH-
HuMarens cobupaercss (GUHAHCHUPOBATh CO3IaHME WIM NPUODpeTeHHe
3THX aKTUBOB.

B 10BONBHO YIIpOLLIEHHOM BMAE 3TOT OanaHc npencTarieH B Taon. 3
Kak Cenexus 0 Oymyiieil ctpykType 6anaHca.

U, Hakonell, B 3TOM pa3ene Ou3Hec-1u1aHa 11e1ecoobpa3Ho MpUBEC-
TH pacyeT YC/IOBUii TOCTKEHMS be3ybbimounocmu Baluero npoekra. s
3TOrO BOCNONMBL3YHATECH TAKOMH HOpMYIIOii:

Ke Y3
L—VYTIII3,
roe K — KonM4ecTBO Npor3BeIeHHBIX TOBAPOB (00CIyXEHHBIX KINEH-

TOB), NPY KOTOpPOM OyneT AocTUrHyTa 6e3yOLIToyHOCTh Balumx onepa-
LM, 1IT. (en.);

VI13 — cymMMa yCIOBHO-TIOCTOSIHHBEX 3aTpaT, HeoOxomuMeIx Bam mis
OpraHu3aLM¥ KOMMEPUYECKOM AeaTebHOCTH, pyD., B HEE BKIIKOYAKOTCSI:

a) BcA CyMMa MOJMy4deHHBIX BamMu paHee u 3anpaiiMBaeMBIX Ha-
crosilieil 3asBKOI KpeIMTOB, @ TAKKE BBHIIUIATH NPOLIEHTOB MO HUM B
pacyere Ha rof;

©) cyMMa HaKJIagHBIX PACXOIOB B LIEJIOM MO MPEANPUSITHIO ((UPME);

B) CyMMa aMOPTH3ALMOHHBIX OTYMC/IEHHUH 110 OCHOBHOMY O0ODYHO-
BaHMIO;

1] — 1ieHa 3a emuHumILy ToBapa (YCIyTy), pyo.;

VIII3 — cyMMa yCIOBHO-TIEpEMEHHEIX 3aTpaTt, HEOOXOOMMEIX JUis
U3rOTOBJIEHHS] €UHULILL TOBapa (OKa3aHMs OOHOM ycayry), pyo. B co-
CTaB YCIOBHO-NIEPEMEHHBIX 3aTPAT BKIIOYAIOTCH:
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a) 3aTparhl Ha MaTepUAJIB], CHIPBE, KOMIUIEKTYIOLLME U3IEIINSI,

©) 3arpaTel Ha ANEKTPO- U TEIUIO3HEPTHIO, UCNOMB3YEMEIE B NPOU3-
BOJICTBEHHBIX NpPOLIECCaXx;

B) 3aTpaThl Ha OIUIATY TPYIAa OCHOBHOIO MPOM3BOICTBEHHOIO IEPCO-
Haa.

Hanpumep, ecnu yclOBHO-NOCTOSTHHBIE 3aTpathl cocTapisior 40000
py0., ueHa — 100 py0., a yeI0BHO-NepeMEeHHBIE 3aTPaThl Ha U3roToBIIE-
HHe eNMHULBI ToBapa — 60 pyb., To HyXHO u3rotoputh 1000 enuHumil Ta-
KHX TOBapoB, NPeXIe YyeM OyNeT MOJIHOCTLIO BO3MEIIEHA BCS CyMMa YC-
JIOBHO-TIOCTOSIHHBIX 3aTpaT ¥ KOMMEPUECKOE MPEANPUATHE OKAXETCA
0e3yObITOUHBIM. JIMiub HaunHas ¢ 1001 u3genus oHO HAYHET IPUHOCUTD
npuObUIE.

Ilpu pacuere ofsema npouseodcmea, obecnevusaroujezo bGe3ybvimoy-
Hocmb, HEODXOIMMO:

1) uexonuTh U3 Tex Xe 00LeMOB peaTM3aliviM, KOTOpEIE OBUTH yKa3a-
HBI BaMu paHee B COOTBETCTBYIOLLIEM pasfiefie OU3HEC-TUIAHa;

2) BBINOMHATDH PAcyeT IJIA HECKONMBKUMX (He MeHee Tpex) YPOBHei
BO3MOXHOI1 1LIEHBl peanmu3anuy, YTOOBI AaTh 6aHKY BO3MOXHOCTH
OLIEHUTH BJIMSIHHE PBIHOYHBIX YCNOBUIT Ha MPUOBUTEHOCTD 3aEMIIU-
Ka.

Ecnn npennonaraetcst BHIMYCKaTh HECKOJIBKO BMIOB TOBapoB (OKa-
3BIBATh HECKOJIBKO BUIOB YCIYT), TO 00beM npousBoactea (I1), obecne-
YKBAIOLLErO 0e3yOBITOYHOCTD, PACCUUTHIBAIOT MO (hOpMYyIE:

VI3
T= (10, S VT3, xK, + (1, + VIT3;) XK, + . +(LL, +VTI13,) XK, ,

e L, YTIT3 — ueHa 1 yc10BHO-nIepeMeHHbIE 3aTpaThl AJ1s1 KAKIOTO BH -
Jla TOBApOB, BHINYCKAEMBIX MPEANPUATHEM;

K,, K;,... K, — onst BHIpyykH ot peanmu3auuu 1-ro, 2-ro, ..., A-r0 BU-
I1a ToBapa B OOLIEid BBIpYYKe OT peann3aliui BCEX NPOU3BOIUMEIX B Te-
YeHue rojia NpelpusITHEM TOBAPOB, HONEH efl.;

N — o0LHee KONMYECTBO U3TOTABTMBAEMBIX NPEIIPUSITUEM BUIOB TO-
BapOB.
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Basianc nenexHbIX NOCTYILICHHI H ILIaTeXed
Tabmuya 1
HaumeHosanue Ampec |Bnageneu | Tum Cocrapurens | dara
¢hUpMBI OusHeca
1 2 3 4 5 6
Ton nepseIit
MecstyHbie 0OBEMBI 1) 2000 2) 3000 UTH.
NpoIax, ThiC. pyo.
Tokazarens \ Mecsiiibi Ilpor- | ®akmu- |Ilpor- | ®akmu-
HO3HBIH | yeckuit HO3HBIA | YeCKHui

1. Hamnuubie neHbru
(Ha Ha4Yano MecsLIbl)

2. IocTynnieHus neHer:
a) BRIPYYKA OT NpoIax
6) nocTyreHus

10 CYEeTaM,
BBIMTHUCAHHBIM

TIPY NPOAAXE B KPELUT,
CCYIbl WK OpyTHE
MOCTYIUIEHUS
IOTIONTHUTENIbHO M
HATMYHOCTH

3. Vitoro noctyruieHus
HIMIHOCTH
(2a+26+28=3)

4. Bcero uMeroLLascs
HaJIMYHOCTh

(no narexeit

Ha cTopoHy) (1+3)

5. Henexwple

IUIATeXH Ha CTOPOHY:

) NOKYTIKA TOBApOB

6) 3apaGorHas rutata

(32 BBIMETOM YOEPXKAHMIA)
B) MOKYTIHBIE YCITYTH

T) PEMOHT Y cOepPXAHVE

06opynoBaHus
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4

2

4

CaeeHHs 0 npeano/araeMoii mpHObLILHOCTH
KOMMePYeCKOH NeATeJIbHOCTH

N} pexiaMa

€) apeHIHas ara

) TUiara 3a TesiedoH

3) CTPaxoBbIE IUTATEXH
Y1) NPOLIEHTHI 33 KPEIUT
K) MPOYKE Pacxoabl

Tabruya 2

Tloxkasarenp, ThiC. pyb. TepBblit TOx AEATETBHOCTH

Ksapran

Hroro (5a...5K)

1 11 11 v

J1) OCHOBHBIE BBITUIATHI
T10 KPEAUTY

M) TOKYTTKa
06opynoBaHys

H) MpOYME PACXOMbI
110 OpPraHU3aLUuu
JIEATeNIbHOCTU

0) pe3epB

IT) U3BLATHSI B 110JIB3Y
BJANENbLA

1. O6BeM nponax (BLIPYYKA OT peanu3auMK
MPOIYKLIMK) 33 BHIYETOM Hatora ¢ 0bopora
(akuM30B, HasIOra Ha HOGABICHHYIO CTOMMOCTB)

2. 3aTparhl Ha MPOM3BOACTBO
PEUTM30BAHHOM NMPOIYKLKH

3. IpubbLTs OT peanu3aLum

4. Haxnamivle (001LeX03ICTBEHHBIE) PACXOLbI

6. Bcero ieHeXHbIE
BBIIUTATHI HA CTOPOHY
(5a...5m)

S. Ipu6pU1b 110 OCHOBHO# KOMMEPYECKOIA
ESTeSTBHOCTH

6. Jonst mpubbuty B 06beMe Nponax
(BBIPYUKA OT pearM3aliiu) = CTPOKa 5 : cTpoka 1

7. TonoxeHne
C IEHEXHBIMU CPEICTBAMU
Ha KOHell Mecsiua (4—6)

Caepenns o Oyayieit cTpykType Oananca

OCHOBHEBIE CBENEHUS

0 KOMMEPUYECKOH
JEATEJIBHOCTU
(viHgopmMaLmsi, He CBSI3aHHAS
C JIEHEXHBIMY TTOTOKAMH):
a) O6BeM npomak

6) Cuera neburopor

(¥Ha KOHel MecsILia)

B) be3HanexHbie noaru
(Ha KOHeL MecsiLa)

r) 3anackl Ha CKiIane

(Ha KOHEL MECsILa)

1) Cuera KpeTUTOPOB

(Ha KOHeL MecsLa)

€) AMOpTU3aLIUS

Tabauya 3
Ha Hayano KoMMepuecKoit IesTesTbHOCTH, OCYILIECTBIIAEMOit
C HCTIONB30BAHUEM TOTy4EHHON 6aHKOBCKOH ccyabl
AKTHUBBI KAITHUTAJI
Tekyiuye akTHBbI O6sizatenbcTpa
Kacca JHonrocpoyHasi ccyna
(WM cymMMa 3IMHCCUH aKuuit)
PacyeTHrDi1 cuer
Tpouwe cuera B GaHKax OGmurauuy (MM HeroraleHHbI 0CTaToK
0 KPATKOCPOYHBIM CCYIaM)
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LleHHble 6yMaru u mpyrve
KpPaTKOCPOYHble (PMHAHCOBLIE

TTpocpoyeHHast 3a00/KHOCTD

BITOXEHHS
3anach! Pacyertsi ¢ KpeauTopaMu 3a TOBAPEL M YOITYTH

(no noyYeHHLIM aBaHCaM, TI0 OIVIaTe Tpyna)
Htoro

DuKCUPOBAHHbBIE AKTUBBI Jonst Bnagensua B Kanuraie

O6opynoBaHue

Htoro

Bcero Bcero

YMHOXHMB 00beM Npou3BoncTBa (I1) Ha COOTBETCTBYIOLLLYIO HOJIO BbI-
TyCKa MHTEPECYIOLLIETO Hac TOBapa B 0bleM o0beMe NpOU3BOJICTBA, MBI
HaiIeM TO KOJIMYECTBO €IMHULL 3TOTrO TOBapa, KOTOpOe HalO U3TOTOBUTD
IUIA JOCTHXKEHHSI 6e3yOBITOYHOCTH NPU TAKOW CTPYKTYPE BBIIMTYCKa U3/Ie-
B31%178

JauHeie, ucrnons3yeMele [UISL pacyeToB, BHOCAT B Talu. 4.

Pacyer ycioBuii JocTizkeHns 0e3yOLITOYHOCTH
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Tabnuya 4
HameHosaHne BosMoxHast Breuyck, wt., | YenosHo- Cymma,
TOBApOB LeHa B romy riepeMeHHbIe | KoTopast
(ycayr), (BapuaHThI), pacxonst MOXeT
BBIITYCK pYo. 3a eIMHULY | ObITB
KOTOPBIX 1-m | 2-M | 3-M | ToBapa HarpapjieHa
Gyrer (ycoyrn) Ha IOKPHITHE
paciunpsIThCst pacxooB
(ocBaviBarbes)
C UCIOJIBL30BAHVEM
3anpaluMBaeMoit
ccyasl
1 2 3 4 5 6 7
1

Crpaska: 0611ast CyMMa YCJIOBHO-TIOCTOSIHHBIX PACXOMIOB, THIC. PYO.

Bor Teneps, BLISICHUB BCE, O YEM TOBOPHTCA B NMPEABUIYLIMX pa3iesiax
6usHec-r1aHa, Bel MOXeTe MPUCTYNMMTL K COCTABRIEHMIO TIOCTEIHEH,
OYEHb BAXXHOM €ro YacTu.

CTPATEI'11 ®UHAHCHUPOBAHUA

B pasnene “@uHaHCh” HEOOXOIMMO MINOXWTbL IUIAH MOIYYEHHS
CPEJICTB I CO3JaHMs WIM paclumpeHus Baitiero npennpusiTus.

Ilepeviii 6onpoc: Kakoit oGBEM CPENCTB HEOOXOMUM [UlS pealn3a-
LU IAHHOTO TpoeKTa?

Bmopoii eonpoc: orkyna HameyaeTcst NONYYUTH 3TH AEHBIU M B KAKOI
¢opme?

Ipemuii sonpoc: Korna MOXHO OXHIATh NOITHOTO BO3BPATa BJIOXEH-
HBIX CPEICTB ¥ NONMYYEHUs] MHBECTOPaMH J10X0a Ha HUx?

OrtBeT Ha nepBbIii BONPOC BBITEKAET M3 CAMOFO pasaena. A BOT OTBET
Ha BTOpOM BOIMPOC — TeMa JIs1 0co0O0ro pasroBopa. IpakTHyecky 3uech
Peyb IOJDKHA ITH O TOM, KAKYIO 00 HEOOXOMMMEBIX CPEICTB MOXHO U
HYXHO TIOJIVYUTE B (popMe KPEAWTA, a KaKyIo JIyyllie NPUBJIeYbL B BHIE
niaeoro Kanurana. CoOTHOLLEHME ITUX JIByX MCTOYHMKOB (PUHAHCHPO-
BaHMA — 3a5aya, He MMEIOLAast OMHO3HAYHOIO pellieHHs. CIIMILIKOM YK
MHOro (akTopoB 3IECh BIMSIOT Ha BCE 3aMHTEPECOBAHHHE CTOPOHBL
Eciu ke nonwbITaTees BBLIETNTL KAKHE-TO OCHOBHBIE MOMEHTBI, TO OHH
COCTOAIT B TOM, YTO OaHKMpPHEI ODBEIYHO CTapaloTCsl YMEHBLUMTL CBOM
PUCK, nonaras, YTO HECTH €ro HNODKHBI TNaBHBIM 00Pa3oM BilafelibLib]
NpeanpUsiTUsl ¥ UHBECTOPBI-akKUMOHEpEL. [1o3ToMy ¢uHaHCcHpoBaHue
4epe3 KPeIUTEI NpeIIIOYTUTEIbHEE IUTA MPOEKTOB, CBA3AHHBIX C PACLIM-
PEHMEM MPOM3BOJICTBA HA YX€ INEHCTBYIOLIMX (M AEHCTBYIOLMX YCIIell-
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HO) npeanpusttvsix. C onHOI CTOpOHBL, OT TaKUX NPeANPUATHIA OaHKM-
pHI He OymyT TpebOoBaTh NOBBILLIEHWS TUIATHI 32 KPEAUT, T.K. PUCK BIIOXE-
HMit 37€Ch HE CJIMILKOM BEJIMK, a C JIPYroii — HE COCTAaBUT NMpOOJIEMBI
HaTV MaTepuaibHOEe 00eCreYeHUE KPEIUTOB, T.K. B KaUYECTBE HEro MO-
I'YT BBICTYTIMTh UMEIOLUIMECH aKTUBEL

JIns1 NpoeKTOB %€, KOTOPBIE CBA3AHEI C CO3IaHHUEM HOBOTO IpeAIpH-
SITUS WIM peaM3alMei TeXHUYECKOro HOBLLECTBA, NPeANoYTUTe IbHEIM
HKCTOYHUKOM (PMHAHCUPOBAHMSI MOXET CITYXXMTB NAaeBOi WIH aKIIUOHEP-
HBII KarnuvTa.

HakoHew1, 4To KacaeTcst TPETRErO acneKTa JaHHOTO pasfesia — OLeH-
KM CPOKOB BO3BpaTa 3aeMHBIX CPELICTB, — TO 3TO TpeOyeT MpOBENCHUA U
BKJTIOUEHHS B OM3HEC-TUIaH CNCLMATIBHBIX PACYETOB, KOTOPEIE NAIOT BO3-
MOXHOCTb ONpPENeNTh CPOK OKYTIAEMOCTH BIOXEHMIL.

TpoBeneHHbIi aHAIM3 1A TOMTHOTHl €ro NMpPeICTaBIeHUs B ODLLEH
CTPYKTYpe 6M3HeC-TUIaHA ¥ KOPPEKTHOCTU PacUueToOB CIIENYET UINIOXHUTD

B crieayrouieit ¢opMe.

OUHAHCHI

Hudpasuusn u npouenmnwie craexu

Cywecmeyem 2 ocnoshuix cnocoba ywema unghasyuu e deno-
6bIX NPEONOHCEHUSIX.

Odun cocmoum 6 mom, 4mobbl cOenantb 6ce pacentsi ¢ yue-
MOM HYNEE020 YPOSHS: UHPASYUU U NPEOnOA0NCUMb, YMO UH-
gnayua eosdeticmeyem Ha 00x00b U pacxodsi OOUHAKOSHIM
obpazom.

Jlpyeoii memod cocmoum & mom, wmoObl OUEHUMb YPOGEHb UH -
dayuu u npedcmasums pacuemel HQ NPOCHOUPYEMbIEl nepu-
00 6 ux GelicmeumebHbIX 3HAYEHUSIX.

Basxcrio, umobbr anaguze wyscmeumenvrocmu 0anu ay4uee
nOHUMAHUE 8030€licCMBUs. YPOGHS UHDAAYUU, YeM Mo NO360-
ASH0M COLAQHb GbINOMHEHHBIE NPOZHO3YI.

B pasznene “PuHaHchl” HEOOXOIMMO NpOAEMOHCTPUPOBATh CIIEAYIO0-
111M€ OCHOBHEIE MOMEHTEHI:

[ npnﬁbmbnocm: TO3BOJISIET OLIEHUTD, SIBJSICTCS JIM MPCITPUATHE NJOCTATOY-
HO NPHRJIEKATEILHEBIM [UTST YYaCTHHKOB OM3Heca, YTOOR paccMOTPETh BO3-
MOXHOCTb HayaJid MX YYacTHsl C YIETOM CYIHECTBYIOLIVIX PHCKOB;

e TNOTOK HAMIHOCTH. ITO3BOJIAET OLIEHUTH, ABLIOTCH JIM UMHBECTHIIMM B
JaHHBIH Ou3Hec Ge3onacHBIMU W OyIyT JIM TUTATEXH, [TPHIMTAIOLLIHEC
Y4aCTHHMKaM, OCYLUECTRIATECS B COOTBETCTBHMU € IPadpMKOM.
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OueHb BOXHO NOHSATH, YTO HE CYLIECTBYET ABTOMATHYECKOM 3aBUCH-
MOCTH MeX1y NPUOBUTBHOCTEIO GU3HECa M €ro COCOBHOCTLIO MEHEPU-
POBAaTh HATMYHEIE CpeacTBa. PDaKTUYECKU KaKO-TO GU3HEC MOXeET GBITh
BBICOKO NPUOBLUIEHBIM, HO IPUBECTH K GAHKPOTCTBY BBUIY HEXBATKU Ha-
JIMYHBIX CPEACTB. [lpyrve npeanmpustus MOIyT MOKa3bBaTh YOBITKY B
OyXranTepcKOi JOKyMEHTALIMK, HO FeHEpHPOBaTh HAJIMUHBIE CPELICTBA B
CUET I0ITOCPOYHOI MEPCIIEKTUBEI PasBUTHS Ou3Heca. DTO BRI3BAHO psi-
noM npuuuH. [TpuBeneM 2 U3 HUX B KaUeCTBe NPUMEPA;

e  TOCTENEHHbII U3HOC 000PYIOBAHHUA (aMOPTH3ALM) SBNAETCS NEICTBU-

TEJIBHOM CTOMMOCTHIO NPOAYKLIMH, HO TIpHU 3TOM He TpebyeTrcsi Hanuy-
HBIX CPEICTB [0 TEX MOp, NMOKa He BO3HUKAeT HEOOXOMMMOCTh B IPUOG-
PETEHUH HOBBIX €IWHML] O00PYIOBaHUS,

e IO Mepe paClMpeHUs1 OU3HECa BO3HMKAET HEOOXOOUMOCThL B GOJbILIEM
0BOPOTHOM KaluTajle 71 YBETHYEHHsl 3aIacoB M KPEIMTOBAHUS K-
eHToB. JlaHHOe yBeNMYEeHHe HAMYHEIX CpeaCTB HeobA3aTeNIbHO BEIET K
HEMEIJIEHHOMY POCTY NPUOBLTLHOCTH.

TTOATOTOBHTE/IbHBIE BOITPOCKHI

DuHAHCOBLIN pa3nen GU3HEC-IUTAHA COCTOMT M3 3 OCHOBHBIX (PMHAHCOBBIX
OTYETOB:
e  GanaHCOBLI OTYET (CHMMOK (HMHAHCOBOIA TLIATEXECTIOCOOHOCTH Gu3teca);
e cyer npubbUIEit U YOLITKOB (1aeT MHGOPMALIMIO O NPUBBLILHOCTH);
e OTYET O INOTOKE HATMYHOCTH (1aeT uHbOpMaIIo 0 CIIOCOBHOCTU GU3~
Heca reHepupoBaTh HATMYHBIE CPEACTBA M BBITIONHATL CBOM (PMHAHCO-
BbIE 0O0S13aTEILCTBA).

IIpono/oKMTe ILHOCTD ILIaHA

He cy1uectByeT craHIapTHOrO Neproa IiaHupoBaHyst, PaKTIHIECKH
PazIMYHBIE BUIBI JCATENBHOCTH TPEOYIOT pa3TMyHOro Nepuona IiaHu-
poBaHust. Hanpumep, npemioxeHHoMy 6u3Hecy B 0011aCTH JIECHOTO XO-
357licTBA MOTYT NOTPEOOBATLCS IECSITUAETHSA UIst BO3BPATA IIEPBOHAYATb-
HBIX MHBECTULIMIA, B TO BpeMsI KaK 33eM Ha MOKYTIKY YIOOpeHUIt Ha 3TOT
ron Mor OBl IOKA3aTh XU3HECTIOCOOHOCTE NPEANPUSTUS B TEYEHHE Ofl-
HOTO roma.

[paBuio “6GosbLIOrO NaTbLA” COCTOUT B TOM, YTO TPOLOSDKUTE b~
HOCTb nepuopa njiaHupoBaHUsA HOJDKHA OBITh JOCTATOMHOM I FEHEpH-
POBaHHS NPOEKTOM HEOOXOMMMBIX HAIMYHBIX CPEICTB. DTO O3HAYaeT,
YTO B MPOTrHO3€ NOTOKA MNOCTYIUIEHUS] HATMYHBIX CPENCTB MOCTOSHHO
TIPEBBILLAIOT HAJIMYHEIE IUlaTeXu 0€3 npUBIeYeHUs NONOIHUTENIBHBIX
BHEIIHMX UCTOUHMKOB (PMHAHCUPOBAHMS.
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Yacrora IiaHupyemMoro nepuoaa

Bechb miiaHMpyeMblii iepyo JODKEH OBbITh pa3ieeH Ha HECKOJIBKO
BpEMEHHBIX OTPE3KOB, IU1sI TOMO YTOOLI

e TIPOMWLTIOCTPUPOBATL pa3BUTHE OHU3Heca;

e BBISBUTH JIOGOIT KPMTUYECKMIL NEpHMOL, B TEYEHHE KOTOpOro GH3Hecy

BO3MOXHO roTpedyercsi GHHAHCOBas MOMNEPXKKA.

B uesioM 6anaHCoBbIT OTYET Y CYeT MpHOBLIeit M YORITKOB COCTABIISIIOTCA Ha
TONOBOI TIEpUON, @ TIPOrHO3 MOTOKA HAMMYHOCTH pa3pabarbiBaeTCst eXEMECTY-
HO.

Onmo u3 HanpasieHiii GuzHeca

B crnyyae, Korma KOMINaHHMS yxe CyLecTByeT, 6usHec-TuiaH Oymer
NOATOTABIMBATECH, 1Sl TOFO YTOOB! OLIEHUTD XH3HECTIOCOOHOCTH HOBO-
ro OU3HeECA B CTPYKTYPE UMEIOLUEICH NESTEIBHOCTH KOMIIAHHUH

[1pu 310M notpebytotcst 1Ba BMAa GMHAHCOBOM OTYETHOCTH:

e TOKA3bIBAOLLEH XHU3HECTIOCOOHOCTH HOBOTO IPOEKTA,

e U 0 OM3HECE B LIETIOM.

@axTryecku BTOpoit (PMHAHCOBBIA OTYeT TpeByerTcsi, UL TOTo YToObl Mpoje-
MOHCTPHPOBATh, YTO IOXOJ OT NMPOeKTa He OyNeT MCTIONB30BATECS TOJIBKO [UIA
TOKPBITHSL YOBITKOB TIO IPYTHM BHIAM JESITENBHOCTH KOMIIAHHH.

BronouMTe BCE HANOTH B PACYETHI: HAJIOT HA MPONAXKY, HAJIOT HA COLMANLHOE

obecneyerne, HAJOT Ha NMPHOBLLL M AP.

Hexomopuie 6anxu mpeytom keapmanbiolit uu
excemecaunbiii cuem npubbuieit u yboimios. Boschu-
me wx mpebosaHus npedicoe, wem bydeme cocmasasimb
busnec-naan.

Ipumume 60 HuMaHuE KPUBYIO USYHEHUA: ecau
npodyKyLs A6AAEMCs HOBOIL HA pbitike, nompebyemcs
Hexomopoe 8pems O GOCHUMNCEHUS, NOAHOU MOUHOC-
mu u maxcumanbroil npoussodumenviocmu. Huxoeda
He 6yObme uuIHe ONMUMUCIIUMHBIMU.

JIOIIYII[EHHA, KOTOPBIE HEOBXOTHMO HMETH
J10 COCTABIEHHS OHHAHCOBBIX OTYETOB

J1o cocrasneHus1 GMHAHCOBOW OTYETHOCTU HEOOXOAMMO CHIENaTh He-
KOTOpBIE IOMyLIeHMs. Jlenas HOrylieHus, He-nepeycepacsyire. Yem
Gonbiue Bl 3HaeTe 0 cpelie, B KOTOpoii BeeTcst Gu3HeC (CMOTpH Hayaslb-
HBIE pa3fieisl OusHec-TUIaHa), yeM boibitie Bel 3HaeTe O cucteMe Npous3-
BOJICTBA, KOTOPYIO BBl XOTHTE BHEAPUTD, TeM Gosiee HalexXHBIMU OyayT
Baum pomynienns. Creyer caenars NpeanoaokeHuss OTHOCUTEBHO!
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pacdera ce6eCTOMMOCTH €AVMHULBI TIPOTYKIIMU WIH YCIIYT,
MPEATIONOXEHUS O MPOAAXKAX;

TPEATIONOXEHUS O HAKJIATHBIX PacXenax;

TIPEATIONOXEHUS O IOTOKE HATUYHOCTH,

NPEATIONOXEeHNs 00 UCTOUHMKAX (PMHAHCHPOBaHMS TUIAHA.

Pacuer cefeCTOMMOCTH €[MHHUbI IPOIYKLMH WIH YCIYT

OTOT pacyer 3aKJIIOYaeTCsl B yCTAHOBJIEHMH LIEHBI HA €UHMLLY MPO-
AYKIWHK/YCIYT ¥ BBIIBJIEHNMU TE€pEMEHHBIX 3aTpaT (INIaBHLIM 0OpasoM
MaTep1aoB, UCMONIB30BAHHBIX B MPOLIECCE NPOM3BOICTBA) HA €NMHUILYY
NPOAYKLMHK/YCIIYT.

Llena nomKHa oTBEYATH NONMOXEHUSIM pasiena “PeIHOK u MapKeTUH-
FOBast CTPATerus”, TaK Xe KaK ¥ NepeMeHHEIE 3aTpaThl JOJDKHBI COOTBET-
CTBOBATE paseity miaHa “IpousBoncTBo u 3KCIUTyaraums”.

IpemonoxeHys 0 MPOIAKAX

OTU IPeANONOXeHUs TODKHBI COOTBETCTBOBATD 3AKIIOYEHHSIM, ClIE-
JIAHHBIM B pasiene “PBIHOK M MapkeTvHroBasi crparerus”. He Gynere
C/IMLLKOM ONTUMUCTUYHEIMU.

Ilpexmonoxketns 0 HAKTAIHBIX PacxoIax

Yienute 0ocoboe BHUMAHKIE 3TOMY BUIY pacxonoB. CIIMIIKOM MHOTHE
OM3HECMEHHBI HE NPUIAIOT 3HAYEHHUS HAKIIAHBIM pacxoiaM. Hekotoprie
HAK/IaZIHBIE PACXOIbl ABJLIIOTCH NOCTATOYHO OYEBHUIHBIMU (HANpPUMED,
apeHIHas fiara, CTpaxoOBKa), IpyT1e MOryT ObITh Gosiee TpyIHBIMU (Ha-
NpUMEpP, KOMMYHAIBHBIE TUIATEX, OIUIaTa TesiepoHa, pekiiamel).

Ilpemlonmxemm 0 NMOTOKEe HATHIHOCTH

JU1si NpOrHO3UpPOBAaHHUS TIOTOKA HAIMYHOCTH MCTIONB3yeTcs: MHGpOp-
Mauwusi, conepxauascs B cuere npudsLieit ¥ yobitkoB. Ho Takke crneny-
€T NPUHUMATE BO BHUMAHUE BpeMs NOCTYIUIEHUS] HATMYHBIX CPENCTB U
arexeit. PesynbraTel MporHo3a notoka HAIMYHOCTH OyAYT paxIMYHEI-
MM, €CJIM YCJIOBUS OILIAThI, COITIACOBAHHBIE ¢ BalllMMK nOCTaBLLMKAMH,
Ko/e0OMI0TCs B npenenax no 60 aHei.

Ocoboe BHUMaHUE yIenUTe CE30HHOCTH, eciu Baiu OusHec mmeer
LIeNo ¢ CEJILCKOXO3SIICTBEHHOM NpoayKLUMeii.

Ipemonosxetms 06 ucTouHHKAX (PHHAHCHPOBAHMA ILIAHA

BaM crienyet npenycMOTpeTs B IUIaHE MCTMIONB30BAHKE BHEIIHUX HC-
TOYHMKOB (brHAaHCHMpoBaHUsi. OHU JODKHBI OBITh TIIATEILHO TpOBe-
PEHHL
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3anac ¢puHaHCOBOI MPOYHOCTH

Kak 6pU10 0OBsICHEHO Bbllle, He OynbTe M3IMUIIIHE OITTUMMCTUYHBI B
NpeaNoNokeHUAX, Kotopeie Ber nenaerte. [penycMotpuTe 3amac puHaHCo-
BOI1 MPOMHOCTH U 06bsicHUTE ero. OH MOXET COCTOSITh M3 YBEIMYEHHS JI0
10% pacueTHOM CTOMMOCTH €IMHMLGI NPOLYKLIMM Ha TiepBbi€ TOIbI WX
npenocTanieHust obecrieverus oo 10% ysesmyeHyst HeNpeIBUICHHBIX pac-
XOIOB IO OOCTYXUBAHHIO 0DOPYIOBaHMS.

OHHAHCOBASI OTYETHOCTD

Cuer npubbLieii ¥ YObITKOB

Cy1ecTByeT He3HAUUTENBHOE DAITMYHE MEXITY CTaHIapTaMM, HC-
NONB3yeMBbIMM B HOBBIX HE3ABHCUMEIX rocyapcTsax U EBponenckoM co-
103e. C yyeToM M3MEHEHHIA, MPOMCXOMALMX B cUCTEME OyXranTepcKoro
yuyeTa U TeHACHUMH ee COMDKEHUs C 3anafHbIMU CTaH#apTaMH, OyleM
HCNONB30BATh B 3TOM KHUMIEC €BpONEHCKUI CTaHAaPT.

CraHapTHBIi cueT NpuObUIei M YOBITKOB NpUBeeH B Tall. 5.

Tabauya 5
Cranzapmbiii cyeT npuobLIeii H yObITKOB

Iponaku A

Iepemennsie 3aTpaTh

CbIpBCBLIE MaTCpHUAJIb]
HaJIOIM € NMpoaax
MMpOYMEC INCPEMEHHLIC 3aTPAThE
HN3MEHEHHE 3aracoB

Hroro: nepementbie 3aTpaTsl B B

BanioBast npuObLL C=A-B

TlocTosmmbie 3aTPATHI

aMOpTH3ALMS
repcoHa
apeHna
CTpaxoBKa
peKkiiama

KOMMYHUIBHBIE YCITYTU
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NMpoYKe HaJIOMH (32 UCKITIOYEHHEM HAIOTM Ha TPUOBUIB)
npoyye

Hroro: nocrosHubIe 3aTpaTs D

Yncras npubhLIs NPOLIEHTOB N0 32iMaM E=C-P
IlpouenTut no 3aiiMam F

Yucrasn npusrm G=E-F
Hanor Ha nputerm H

Yucras npuOLLIbL NOCJIE YIIATH HATOTOB I=G-H

banaxcosii oTyer

CylecTBYET HE3HAUMTENBHOS PAxIMUMe MEXIY CTAHIAPTAMHM, HC-
TMOJIB3YEMBIMH B HOBBIX HE3aBUCHMBIX rocyapereax ¥ EBponeiickoM co-
t03¢. C y4eToM MBMEHEHU, NPOUCXONALIMX B CHUCTEME BYXTaJITepCKOro
y4eTa U TeHACHIIMH €€ COMMKEHHS © 3aNafHbIMK CTaHIapTaMM, OBUIO
PELIEHO MCNOJBL30BaTh B 3TOM KHUIEC €BPONEHCKUI CTaHIapT.

CranpapTHblit GaTaHCOBBIN OTYET NPUBEIEH B Tao. 6.

Tabma 6
Cranzapmiblii 0a1ancoBbIii oTyeT

AKTHBHI (1)* [NACCHBEHI (1)*

OcCHOBHBIE CpencTBa JlonrocpouHnie 06s13aTenscTBa

3eMJIA M 3AAHMS
CTaHK# ¥ obopynoBaHue
CPE/ICTBA TPAHCTIOPTa

JOJIFOCPOYHBIE 3aMBI
LIEHHbIe Oymaru
HepacrpeaeneHHas npubbUTh

Hroro: ocHoBHBIE cpeacTBa Hroro: nonrocpounsie obsizatemcrsa

O6oporHbie cpeacTsa Tekyiue obsizarenncrsa

*ChIpBE KPaTKOCPOYHBIE 32iMbI
TIPOOYKIIMA B NPOLIECCE MTPOU3BOACTBA HaKOTHBLUYECS 3a00JDKEHHOCTH

110 BBIILIATE HATIOTOB

* (1) B HEKOTOPBIX CITyYasX PUBOAKTCS TPETbs KATeropusi akTMBOB U MACCUBOB: PO~
MEXyTOYHBIE AKTUBBI M TIACCHBDL.
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33KOHUYEHHas! TIPOMYKLIMSI
cyera nebUTOpoB
NpenorviaTa,
KOTOpasi MOXeT ObITh TIONy4YeHa
OCTaTOK Ha 6aHKOBCKOM CYeTe
HaNWyHbie

Uroro: obopoTtHbIE cpencTa Hroro: Texkyiuve obsi3atensCcTBa

Hroro: akTHBbI Hroro: naccuBhi

ITporio3 noToKa HAMIHOCTH

ITporHo3 noroka HATMYHOCTH JOCTATOYHO MPOCT. OH COCTOMT U3 Nnepe-
YUCNIEHUs] BCEX OTTOKOB HATMYHBIX CPEACTB (TUIaTeXeit) U BCeX MPUTOKOB
HAJIMYHOCTH C PA3HECEHUEM TIO MECSLIAM M CJTYXKMT JUIs pacdyera DanaHca.
OrtpuuaTe/bHbIA 6a1aHC O3HAYAeT HEOCTATOK 00OPOTHONO KATIMTAA U He-
00XONMMOCTb OPraHU3aLMH JOTIOTHHATENBHOTO (PHMHAHCUPOBAHMSL.

B03MOXKHOCTD BLITIOTHEHMS MPOEKTA

Tlocne TOro Kak cocraBiieHa BCSI OTYETHOCTD, €€ HEOOXOOUMO Tpo-
KOMMEHTUPOBaTh. BBl He MOXeTe naBaTh HeOOpabOTaHHBIC Pe3Y/IBTATEI
Ui MX OLIEHKH MOTEHLUMATBHBIM WHBECTOpaM WM 0aHKaM, KOTOpBIE
MOTVT IPENOCTABUTE 3aiIMEL.

KoMMeHTapuM MoryT OBITh CIE/IaHbl Ha OCHOBE CJICIAYIOLINX pacye-
TOB:

® Cl'[CI.lHd)H‘lCCKHX NOACYETOB C HMCIMOAB30OBAHHMEM HEKOTOPBIX IMOKA3aTe-

Jiei OTYETHOCTH,
e noxacuera obuieit MpUOBUTLHOCTH ITPOEKTA.

Ocobble KOMMEHTapHH

OHH COCTaB/BIIOTC: Ha OCHOBE PacCYMTHIBAEMEIX KO3(DHLIHEHTOB.
3T10 camele oomMe KO3 pUIMEHTDI, JAIONIHE TpeICcTaBIeHne o (prHaH-
COBO#A CTpyKType 6M3Heca U 0 ero npHOLUTRHOCTH. HekoTophie 3 HUX
NIPUBEIEHB! B PHJIOXKEHUH 6.

O0mas npHObLLIEHOCTD
ITOT NOKa3areb NPUMEHSAETCS, ISl TOTO YTOOBI
e TIOKA33Th OOLUYIO NMPUOLUTLHOCTE TIPOEKTa;
e CPaBHWTH MPUOGBLUILHOCTb JAHHOIO TIPOEKTA C APYIVIMU aJILTepPHATHB-
HBIMH TNIPOEKTaMH, TpeOYIOIIMMY HHBECTHLIUI.
s olieHkH oO11el NpHOBUIBHOCTH KaKOTO-JTH0O0 MPOEKTa HCTIOh-
3yI0TCS Clienyiolme 3 Metonia:
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pacyeT BHYTPEHHEN HOpMBI peHTabeNbHOCTH;

pacyeT YMCTOM HHMCKOHTUPOBAHHOM CTOMMOCTH;

riepyo OkyraeMocTH. OH onpezessieT HeOBXOAMMOE YKCTIo JIET PaboThI
U1 BO3MELEHUS CAENAHHBIX HHBECTULIMIA (XOTH JAHHBIN METOA, 10 CHUX
[Op LIMPOKO INMPHMEHSETCSl, OH MMEET HEKOTOPLIE OrpaHM4YeHusA, Ha-
NMPUMep He MOXET ObITh MCMOIB30BAH JUIs1 OOBEKTHBHOIO CPABHEHMS
IBYX BOBMOXHBIX MHBECTULIMIA).

JlaHHBIe pacyeThl OCHOBAHBI Ha MPOrHO3€ MOTOKA HATMYHOCTH. [lnst
pacyeToB IO MEPBBIM IBYM METONAM PEKOMEHAYETCS HMCNOJbL30BATh
KOMIEOTEP. OHU He OyIyT pacCMAaTpUBATLCS B IAHHOM KHUTE, MOCKO/Th-
KY 3TO SIBJISIETCS OTIEIBHHIM BOMPOCOM U3YYEHUSI.

Bce coBpeMeHHBIE paGouMe JIMCTHI MPOTPAMMHOIO ObecriedeHust
TMO3BOJISIIOT MPOBOJMTL ABTOMATHYECKUI pacyeT BHYTPeHHeil HOpMbI
PeHTabeILHOCTH M YUCTOM AMCKOHTUPOBAHHOM CTOMMOCTH.

OLIEHUTE PUCK

ABTOpHI OM3HEC-TU1aHa IOJDKHE MPENBUAETH BCE TUITE PUCKOB, C KO-
TOPHIMH OHU MOTYT CTOJIKHYTECS, KX MICTOYHUKHM U MOMEHT MX BO3HUK-
HoBeHud. Ilocsie aT0oro HeoGxomMMO paspaGoTaTh MEPHI MO COKpALile-
HUKO 3THX PUCKOB Y MMUHUMM3ALMH TOTEPb, KOTOPBIE OHM MOTYT Bhbl-
3Bath. Yem mydxe Bel npopabotaere 31y npobiiemy, TeM BhilLE OyneT K
Bam nosepre NOTEeHLMATBHBIX NAPTHEPOB M MHBECTOPOB. Bepsit (1 maror
NIEHBI'W) HE TOMY, KTO ONITUMHCTHYHO YTBEPXKAAET, YTO €ro JIes0 OecIpo-
WIPBIIIIHOE, 4 TOMY, KTO CIIOCOOEH 3apaHee MNpeayraablBarh “KaMelku”
Ha CBOe# JOpore M OOBACHUTH, KAK OH COOMPAETCs KOHCTPYMPOBAThb
CBOH “aBTOMOOMJIB” M BECTH €0 TI0 JIOPOTe, YTOOLI HE CIETETh B KIOBET.
A NOIOGHBIX PUCKOB, K COXATEHHMIO, MHOXECTBO: OT MOXApOB U 3eMJie-
TPSACEHMIA 10 330aCTOBOK Y MEXHALMOHATBHLIX KOH(IUKTOB, U3MEHE-
HMI B HAJIOTOBOM PEryMpOBaHHU U KOMeOaHUi BAIOTHBIX KypcoB. Ko-
HEYHO, BEPOATHOCTD KAXKIOro TUITA PUCKA PaINYHA, TaK e KaK U CyM-
Ma yOBITKOB, KOTOpBIE OHM MOTYT BbI3BaTh. OT Bac Tpebyercs xoTsi Obl
OPHEHTHPOBOYHO OLIEHMTh TO, KaKUe pUCKH IS Bac HaubGoree BeposT-
HBI ¥ BO YTO OHHM (B CJIy4ae UX peaidsaimm) Moryr Bam oboiruce.

Ilocnie s1oro Bel yke MoXeTe NPUCTYNIMTE K OTBETY Ha BOMPOC: KAk
YMEHBUINTL PUCKU U noTepu? Takoi oTBeT MODKeH COCTOATh M3 IBYX
basnenos, B NepBOM M3 KOTOPBIX MOXHO YKA3aTh OPraHU3aLMOHHBIE Me-
Pb! NPpOGUIAKTUKY PUCKOB, @ BO BTOPOM — COOCTBEHHYIO HPOrpaMMy
CTpaxoBaHus oT puckoB. Hanpumep, npu pucke c6oeB B rpaduke xe-
JIE3HOMOPOXHBIX NMEPEBO30K MaTePUANoB M KOMIVIEKTYIOLIMX BEl MOXe-
T€ NMpopaboTaTh aNbTePHATUBHYIO MPOrPAMMY TPAHCTIOPTUPOBKM HEO0-
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XOIMMBIX BaM M3nenuii ¢ MOMOILBIO aBUALIMOHHOTO IKH aBTOMOOWIb-
HOTO TPaHCIIOPTA.

CHuCTeMaTU3MPOBaHHBI aHAIN3 PUCKOB M MX YYET B OM3HeC-TUIaHe
ocyiecTrisieTcs B pasnesne “@axropbl pucka”. YrpasjieHHe BO3IEHCT-
BHEM PMCKOB HAYMHAETCs ¢ OOBEKTMBHOIO BBISIBJICHUSI OCHOBHBIX PHC-
KOB, C KOTOpbIMU CTaKuBaeTcsi 6usHec. CylleCTBYIOT [Ba OCHOBHBIX
TUIA PUCKOB:

® TEXHUYECKHE PUCKH

o (UHAHCOBBIE PUCKU

TEXHHYECKHE PHCKH

HeBo3MmoxHo0 TepEeYUCITUTD BCE TCXHMICCKUE PUCKU, TMOCKOJ/IBKY OHH
YacTO CBSI3aHBI C TUIOM MpoayKiyu. Clemyrolumii nepeyeHs 1aH B Kaye-
CTBE MPUMEDA:

e 3alEPXKKAa B MOATOTOBKE CTPOMIVIOLIAIKM U BBIIOTHeHMM rpaduka

CTPOUTENIBCTBA,

3a/IEPXKKA TIOCTABKY OOOPYIOBAHMs 1 BO3BEAECHHS NPEMITPUATHSA;
MO3THMI 3aMyCK MPOW3BOICTBA B CBSI3M C HCIIOJIb30BAHUEM CE30HHBIX
CLIPBEBBIX MATEPHATOB M HUMIMEM HENpPEIBMICHHBIX OCTAHOBOK;

e  HENpEIBUIEHHbIE OCTAHOBKY MPOU3BOICTBEA BO BPeMSI BBO/IA B IKCIUTYa-

TALHIO U NPUEMKH KOMUCCHEN,

OTCYTCTBHUE CHIPBS;

HM3KOE Ka4eCTBO MPOIYKIIMH;

HecoOMmoIeHNe rocyIapCTBEHHBIX HOPMATHBOB;

JIOJITOBEYHOCTh U3LENHS. HACKOJMBKO ObICTPO MNMPOMYKLMSA CTaHOBMTCSI
yCTapeBILeit, Co3naHNe ATETePHATUBHOM IPOMYKILIMH, KOTOpast 3aBOIOCT
PBIHOK, Bo3eicTBIe Bautell mpomyKimK Ha noTpebuTes,

e HOBBIE BHELIHME YCIOBHS, BIVSIOLME HA TEXHOIOIMIO [IPOMU3BOJICTBA.

Iodpobo ynpasienue PUcKamu 8 pamKax OUHeC-NAaHUPOSAHUA PACCMOMPEHO
& Ilpusosceruu 7.

OHHAHCOBBIE PHCKH:
AHATH3 YYBCTBHTETEHOCTH H FE3YBBITOYHOCTH

Pasmep npuGrUleit M YOBITKOB B 3HAYUTENILHOM CTENEHH 3aBUCHUT
OT YpOBHSl MPONAX, KOTOPBI OGBIYHO SIBISETCSA BEIMYMHOM, TPYIHO
TNPOTHO3UPYEMOi C OTpeeNieHHOH TOyHOCTho [Insi Toro 4robbl
3HaTh, KAKOW IMOTpeOyeTcsl YpoBeHb IMPpOJaX IUIS NOCTHKEHMS MpH-
OBbUTBHOCTY MPEANPUSTHSL, HEOGXOIMMO NPOBECTH aHAM3 6E3yObITOY-
HOCTH.
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MOxXHO nomyMaTh, YTO aHATH3 6e3yObITOYHOCTU NO3BOJISIET OTBETUTH
Ha Borpoc: “CKOJBKO HY>XHO NPOIATh MPOIYKIMM, YTOOBI MPEATPUSTHE
cTaIo NpUOBUTBHBIM?” Kaxablii pa3, Korma INpomaercsl NpOmyKLIMS,
4acThb BBIPYYKU MIET Ha NMOKPBITHE (PUKCUPOBAHHEBIX 3aTpar. DTa YacTh,
Ha3BaHHas BAJIOBOI NMPUOLLIBIO, paBHA LIEHE NMPOAAKU 32 MUHYCOM Mpsi-
MbIx 3arpar. IlosToMy Wit npoBedeHWs] aHanM3a BaJioBasi NPHOBLIL
JIOJDKHA OBITH YMHOXEHA Ha KOJTMYEeCTBO NMPONAHHOM NPOLYKIIMH: TOYKA
6€3yOBITOYHOCTH JOCTUTAeTCS B TOM CJIyyae, KOraa obLiast BaioBast npM-
OBUIb CTAHOBUTCA PaBHOM MOCTOSIHHBIM 3aTpaTtaMm. Ha pucynrke 2 maHo
rpadryeckoe U300paxeHHe TOYKU 6e3yOHTOYHOCTH.
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Obopor
Puc. 2. Touka 6e3yOBITOMHOCTH.

AHaJIU3 YyBCTBUTEILHOCTH 3aKJIIOYAETCS B OTPENEIEHHM 3HAYCHUH
KJIHOYEBBIX NAapaMeTPOB, KOTOPbIE MOTYT MOABEPrHYTh COMHEHMIO YCIIEX
OusHeca.

OyeHb BOXHO YCTAHOBUTD, KAKHE U3MEHEHHS! JAHHBIX TapaMeETPOB MOT-
71 OBl TOBBICUTH OXUIAEMYHO TIPUOBUTLHOCTD, Haripumep 25%-Hoe yBe/U-
YEHWe LIeHBI Ha CBIPEE WM noTpedrieHue IeKTposHepIvl, wm 20%-Hoe
YMEHBILIEHHE LieHE! MPOIaXy WM 00beMa BbIITyckKa NponyKumu. Ecmm Gus-
HEC SIB/ISIETCS CIMILKOM YYBCTBUTE/IBEHBIM K HEKOTOPBIM M3MEHEHWSIM I1a)a-
METpOB, PyKOBOICTBO KOMITAHUM IOJDKHO PErYIISIPHO WX KOHTPOIMPOBATD.
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COIEPXAHUE BU3HEC-ILTAHA

1. O030p H KpaTKHe BbIBOILI

o lesb mnana )

e Bamm notpebHOoCcTH B (hriHAHCAX, UX NPUPONA; A1 KAKUX LEJICH OHU

HeOOXOIMMEL.

e Kparkoe onrcaHue 613Heca M €ro LIeIeBOro phIHOYHONO CETMEHTA.

e Uro nesaer Baii 6M3HeC HENMOXOXHM Ha OM3Hec Balmx KOHKYpeH-
TOB?

Y10 MMeHHO JIOTTKHO BBI3BIBATH IOBEpHE K BattieMy GM3HeCy (OT4eTHbIE
MaTepHaTB], KBM(UIIMPOBAHHOCTb PYKOBOIALIEH TDYTIIEL U T. ).
BhiIepXKH U3 OCHOBHBIX (DMHAHCOBBIX IPEIUIOKEHNH.

Komnanus ¥ o1paciib, B KOTOPOii OHa 3aHATa .

OCHOBHBIE HanpagriieHKs U LU JeATEIbHOCTH KOMITAHHH.
Hcropusi KOMIIaHUH.

IMpouwsle yeriexy KOMIIAHKK. )
XapaKTepHCTHKA OTPAC/M MPOMBILLIEHHOCTH, K KOTOPOH OTHOCHUTCS
Baiu OusHeC.

Tpoxyxumsi (yCayrn)

OnyicaHye MPOAYKUKH (YCIYT) U MX PUMEHEHHSL.

OTIMUMTENBbHbIE KAYECTBA WIM YHUKAIBHOCTS MPOSYKUMH (YCIIYT).
Texxonorus u keanvduKalys, Heooxonumele B Baiiem 6usHece
JIMLIEH3HM M NaTeHTHBIE ITPaBa.

Bynyimii noreHIMan.

Poinxku

IToxynarenu.

KOHKYPEHTH! (MX CIUIBHEIE U C/IA0BIE CTOPOHB).

CerMeHTHl phIHKA.

Pa3sMep phIHKA UM €ro pacluMpeHMe.

Baina olieHOYHas OJIs1 Ha PHIHKE.

Cocras Baileil KiIMEHTYpBI.

OCHOBHBIE XapaKTepUCTUKU MPOMYKLMM (YCTyT) WIM MX YHMKATb-
HOCTb.

OcoBEIe XapaKTepUCTUKU PBIHKA.

BiusHye KOHKYPEHIUH.

MapKeTHHT

MapkeTrHIoBasi paccTaHOBKa (obecreueH e KOHKYPEHTOCIOCOOHO-
CTH MPOLYKLMM WM YCIYT) — OCHOBHBIE XapaKTepHUCTUKH NPOAYK-
LM (YCIyT) MO CPpaBHEHMIO € KOHKYPUPYIOIIMMH.

o lleHOBas MOMUTHKA.
o Topropasi NONUTHKA.

e

!JJ....
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o Pexsiama v npoaBiokeHUe NPONYKLMH Ha PHIHKE.
o [lonumuka nommepxxu npomykimu (yciyr).
o IIposiBiieHMe MHTEpeca CO CTOPOHH BEPOSITHBIX NOKYIIATe e

6. ILlnan u pasBuTHe (€CTH OHH COOTBETCTBYIOT HampamjieHHocTH Baiero
OM3Hec-ILIana)

e Cranms pasurus.

TpyaHOCTH M PHCK.

CogepliieHCTBOBaHME MPOIYKLIMK (YCIIVT).

Pazpaborka nponykumu (yciyr) B OyayLueM.

I1pou3BOICTBO M NPOM3BONCTBEHHDIE ONEPAIHH

Pacnionoxenue rnomerieHuHii.

OGopynoBatue.

O0beM npomyKimu (YCyr).

HCTOMHMKM MOCTaBKM OCHOBHBIX MaTepasioB, OOOPYIOBaHUS WIM
paboueil CUIBL.

HcnonesoBaHue cyOronpsmuukoB

[pypona Npou3BONCTBEHHBIX MPOLIECCOB — MAILMHHOE 00OPYIOBa-
HUE U KPUTHUYECKUE TOYKH.

8. MeHemkmeHT

e Bnanesnblbl npeanpusTHiA, AMPEKTOPa M OCHOBHONM DPYKOBOMSILLIMIA
COCTaB.

DKCMEPTH3a M OTYETHHIE MAaTepUaNbl (IETAILHBIE AHKETHHIE JaHHbIE
B KaYeCTBe MPWIOXKEHMST).

e BosHarpaxzaeHMe pyKOBOAsLiIEro cOCTaBa.

Kpatkue BEHBOIBI M0 IUIAHMPOBAHUIO KOJIMYECTBA NEPCOHANA U pac-
LIMPEHUIO 1LITATA.

O06yuyeHue, MOAroToBKA.

KOHCY/IETaHTEI, COBETHUKM, MEHEKEPHL.

ITotpebHoc™v B puHAHCHpOBAHHH

Heobxommmeie (hoHmb! U BpeMst MX MOTyYeHMs.

IIpennaraeMele BapyaHTBI CHEJOK.

OxunaeMslii ypoBeHb BOCIIPOM3BOJICTBA.

e “Ilymn BbIXODA” Ha MHBECTOPOB.

10. OcHoBHbIe MYHKTHI (JUHAHCOBOTO IL1AHA, CTeNeHb PHCKA

e OcCHOBHEIE MYHKTHI (PMHAHCOBOTO MiaHa (0OBEM NMPONAX, MPUOHLID,
00opor Kanurana, ceOeCTOMMOCTD U T. [1.).

o KommeHTapuit K GHMHAHCOBOMY rU1aHy.

e PHcK 1 kKakuM 00pa3soM ero MOXHO U36eXarh.

11. TTonpoGubiit unancobiil I1aH (NOKBAPTATBHO HA 3—5 JieT)

e [Ipubbutb M yOBITOK.

e AHau3 BKJIAQNOB U PeHTA0EILHOCTH.

3~ 6697 Gapunos
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e AHAIN3 COCTOSIHUA HAJIMYHOCTU (€XXKEMECSIYHO B TEUYEHHE IEPBOIO
roza).

e AHAIM3 YCTOIHYMBOCTH.

e DBanaHcoBwlit oTyeT (pa3 B romn). )

12.Haub6osnee yacTo BCTpeyarouecs MyHKTHI MPHJIOKEeHHH

o Texunyeckye JaHHBIE IO MPOLYKUMH.

[MonpoGHOCTH NMATEHTHBIX JOKYMEHTOB M T. .

CooblLIeHNS KOHCYJIBTAHTOB 1O NPOAYKLIMK WM PHHKaM.

AHKeTHBIE TAHHbIE PYKOBOISILIMX PabOTHUKOB.

CpeneHMsI O MNOPAIKE U METOZIE NPOBENEHMS ONPOCOB W UCCIIEN0Ba-

HUIA.

OpraHu3alIMOHHAas1 CXeMa.

OTyeT Mo PeBU3UM OYXTATTEPCKUX TOKYMEHTOB.

e @. U. O. 6yxranrepos, IOPUCKOHCYNIETOB U GAHKUPOB.

KOHTPOQIBHBIE BOIIPOCBI H 3AJAHHA

1. Uto Takoe GM3HEC-TUIAH M JUTS 4ero OH Hy>XeH?

2. Kak OLIEHNTb PBIHOK COBITA M BOSMOXHBIX KOHKYPEHTOB?

3. HasoBuTe OCHOBHBIE 7IEMEHTHI pa3pabOTKH IUlaHa MAPKETHHIA.
4. Yto TaKoe GalaHC JEHEXHBIX MOCTYIUIEHUI U TUTaTeXei?

5. Kak poctvub 6e3y0bITOUHOCTH (hUpMbI?

6. CocraBbTe GU3HEC-TUIaH MPEANPUATHS 110 NPUJIAraeMoi 1aiee cxeMe.

rnhaBa 3.
YIMPABJIEHHECKUE 3A0AYHN MHBECTOPA,
PELLUAEMbBIE C NMOMOLLBbIO
BU3HEC-INTAHA

Bricokoe KauecTBo OM3HeC-TUIaHA 00eCTIEYUBAETCS C MOMOLLBIO KOH-
TPOJIA 32 €ro pa3paboTKOM C pa3HBIX MO3UIIMI — NpearpuHUMaTeIs, pe-
ATM3YIOLIETO CBOX MIEK OM3HEeca, MeHekepa, MpOBOMSLIETO COOCT-
BEHHYIO MOJeJIb YTIpaBJieHUs] NPEeANpUSTHEM, H MHBECTOPA, NPeCc/eyIo-
11ero cBoM Lesm. KoMruiekcHbii noaxon K aHanu3y GusHec-1naHa nos-
BOJISIET HE TOJIBKO YYMTBIBATh MHOIOACTIEKTHOCTB 3TOM0 NOKYMEHTa, HO
M NPEICTABUTh LeM ¥ TpeOOBaHMS Pa3fIMYHBIX YYACTHUKOB INPOEKTa, a
C/IEOBATEIBHO, Y NPEABUIETh HA KAKAOM JTarie NOIHBII HAabop 3ana4 U
TPyOHOCTEi KX petteHus. MTHBIMM crioBamu, Takoil OIXOX K pa3paboT-
ke OM3HeC-IUIaHa TO3BOJSIET, C OOHOM CTOPOHHI, MOBBICUTH IOCTOBED-
HOCTB PacyeToB M TUIAHOBBIX 3a1aHMM, 00HEMOB TpeOyeMBIX PeCypCOB, a
¢ Ipyroit — yMEHBIUMTE pUCKHM TpoekTa. Ilpobnema cokpaliieHus: pyc-
KOB IpOeKTa B BONBLLEN CTeNeHH MHTEPECYeT MHBECTOpA. Takoe Mojo-

JKeHHe OOYC/IOB/IMBAET HEOOXOIMMOCTh PACCMOTPETD L1EJIW U AeHCTBUS
MHBeCTOpa bosnee MoapobHO.

PazpaboTka OM3Hec-1iaHa NpencTarisieT OLEHKY Pe3ybTATUBHOCTH
OYyIylLMX MPOM3BONCTBEHHBIX, MAPKETMHIOBLIX M (PMHAHCOBLIX Orlepa-
LMt no npoekTy. O1ieHKa MPOBOOUTCS € TMO3ULMIA PUHAHCOBOTO YIPaB-
JieHUd npennpusaTtieM. B ciydyae, eciiM MPOEKT Peanu3yercsl B paMKax
JENCTBYIOLIETO MpeanpusTis, BaxHa obiuas ¢GhMHAHCOBasg yCTOWUM-
BOCTH KOMITAHMM B MEPUOI OCBOCHMS HOBaLMM (ripoekTa). IHBIMM c1o-
BaMu, € NIO3ULIMY YNpaRIeHUst KOMIIaHUElH Yepe3 CUCTeEMY (PMHAHCOBBIX
NoKasatesiei MHBECTOP XO4eT YBUAETh, HACKOIBKO KOMITaHMs OyaeT 3¢-
(GEKTHBHO yNpaB/IATh COGCTBEHHBIMY M 3a6MHBIMM CPEICTBAMM B Tiepe-
XOOHEIH nepuon ([epuoll OCBOEHUs NpoeKTa). B aT1oT nepuon Hanboree
BEPOSAATHO BO3HMKHOBEHME CUTYALIMH TIO CYIHECTBEHHOMY OTKIIOHEHMIO
OT (DMHAHCOBBIX LieJIei NMPERNMPUSITUS IO OTMETOK HIDKE KPUTHYECKHX.
Ilo cyrn, Gustec-rnan (B pasnene “@HMHaHCH”) HA JAHHBII NEPUOL B
PaMKax OeCTRYIOLIErO MpearpuaThs onpenesieT 3pGheKTHBHOCTD yiT-

PaBJIEHMS1 PHUCKOM. :
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HanoMHuM, 4TO OLEeHKa 3¢xDeKTUBHOCTH olepalMii Mo JOCTIKe-
HMIO CTpATerHyecKux 1iejleii KOMNaHuM (HanpuMmep, yBelaMyeHue 10U
PBIHKA) BO3MOXHA TONHKO TIOCIE PeaiM3aLiK MPOEKTa B TIOJIHOM 00be-
Me, a He B IIPOMEXYTOYHBIE STaMbi 3TOro Npowecca. Takoe COOTHOILIEHHe
(PHHAHCOBBIX M CTPATerMUYeCKUX LieJieit KOMITaHUM OOYC/IORITUBAET 3Ha-
yeHue (prHAHCOBOIO YIPaBIeHHs NPEANPUATHEM B NEPHOI peanum3anuu
MPOEKTA.

BTopoit BapuaHT OM3HeC-TUIaHA OXBATHIBACT 3a4ayd MO CO3IaHMIO
cOOCTBEHHOIO MpenrnpusaTyst. B 91oM cityyae MHBECTOp HA OCHOBE aHa-
7133 GU3HEC-TUIAHA MOXET KOHTPOJIMPOBATH TOJIBKO YPOBEHE NMpodec-
CHOHATTU3MA YTIPaBIISTIOLIEro npoeKToM. Peyb uner 06 “oueBUIHBIX” BO-
MpOocax LEIEBOT0 PACXONOBaHMs PECYPCOB, NOTHOTH W ITyOMHBI YUHUTBI-
BaeMBIX MpolJieM, crnocobax ¥ NpUMEHsIEMbIx METOIAX YIIPABRICHUs pU-
CKOM. )

KauectBeHHOE OTIMYME BTOPOrO BapyaHTa OM3HeC-TUIaH4 OT IMPCIbILY-
1Ier0 COCTOMT B MOAXONAX ¥ BOBMOXHOCTAX YTIParieHus1 puckoM. B mep-
BOM BapMaHTe yMparieHHe PUCKOM BOIAraeTcsi Ha KOMITAHHIO B LIEJIOM.
Ipu 3TOM aHaMM3y MOABEPraeTCsl MHTErPMPOBAHHOE KAYECTBO YIpasiie-
Hys. UMeercs B BUIY, YTO PUCKM PaioKeHbl Ha YYACTHUKOB IMPOEKTA.
D10, C OIHOI CTOPOHbL, MHBECTOP M €10 00BEM CPEJICTB, a C ApYroit — co0-
CTBeHHBIE cpencTsa npeanpusttust. [lpenrionaraercs, YTo MEHELKMEHT
KOMIIAHMM B MEPUOJ PeAIM3aLIMK NpoeKTa OyneT NOCTaroyHO 3¢beKTnB-
HBIM, /1S TOMO YTOOBI He MOTEpsITh COOCTBEHHEBIE CPEICTBA, a 3a0[HO U
CpencTBa MHBECTOPA.

Bo BropoM BapuaHTe fUlaHa pHCK MOJHOCTHIO JIOKUTCS Ha MHBECTO-
pa. B 31oM ciyuae olieHKa OU3HeC-TuiaHa Mo CyTH NIPeICTaBIsAeT aHaIU3
YPOBHS1 NpoeCCHOHATM3MA MEHEILKEPOB — paspaboTuMKOB IuiaHa. [To-
JIOXKUTE/ILHOE pellicHHe O BbUIEJIEHUU CPENCTB O3HAYAET YBEPEHHOCTD
MHBECTOPA B TOM, YTO HEYYTEHHbIE PUCKH, KOTOPblE BO3HMKHYT B Oy/Iy-
ILIeM, B MPOLIECCE PeaTu3aliny NPOeKTa, OyayT TaKkkKe IPPEKTUBHO yri-
paByIsIrbCst MeHekepaMM KOMaH/Ibl, KAK M B IPOLLUIOM, PeATH30BAHHOM
B Buje OusHec-TUIaHa. B 3ToM ciyuae pyck MHBecTopa 6OJIBLUMI, YEM B
TepBOM BapHaHTe OM3HEC-TUIaHa, a, CIENOBATe/IbHO, TPEOOBAHMS K €10
0OOCHOBAHMIO, TILATENBHOCTH €0 NMOATOTOBKY 3HAYUTE/TEHO BBUIIE.

B 3TOM CIly4ae pa3paboTyuKy OM3HEC-TUIaHa HeOOXOAMMO ITPOBECTH
MHOTOBapUaHTHBIE pacyeTsl (PMHAHCOBOM Y4CTH IUIAHA, NPEIyCMOTPEThL
pasBuTHe COOBITHI MO pasHbIM cleHapuaM. CriencTBUeM Takoro Moaxo-
[a K Tporeccy OM3HeC-TUIaHUPOBAHUIO SIBJIAETCA OOJbiash yrparisie-
MOCTb NPOEKTOM B ClTydae HerpeIBUIEHHBIX PHCKOB.

3.1. Oyenra unecmuyuoHHb BPOEKMOG. . 69

3.1. OyeHKa UHBECTULUOHHbLIX NPOEKTOB,
OCYLeCTBNSEMbIX Ha [eiACTBYIOLEM NpeanpuaTum

CyiiecTByeT JOBOJILHO OOLIMPHAS IMTEPATYPA IO OLIEHKE WHBECTH-
LIMOHHBIX NMpoeKTOB. OOBMHO HUIIOXKEHUE CTPOMTCH ¢ CAMOIO Hayana,
T.€. BBOAMTCS MOHSITHE MHBECTULIMOHHOIO MPOEKTA, TOBOPUTCS O HEOO-
XOIMMOCTH KOMIUIEKCHOI OLIeHKH (BKJtoyast aHam3 (pHHAHCOBOM CO-
CTOSITEJIBHOCTH M S3KOHOMMUYECKO# 3(peKTUBHOCTY MHBECTULIMOHHOTO
[POEKTAa), M3YYAKTCSl KPUTEPMM M METONBl TAKOI OLIEHKM, CIOCOOBI
yueTa MHQIISILIMK ¥ HeOTpee/IeHHOCTEN B MCXOIHBIX IaHHBIX. Bee 311,
6e3yC/IOBHO, BaXXHBIE BONPOCH U3y4yaloTCs Ha NPpUMEpe MPOEKTOB, pea-
JIM3yeMBIX “c Hynst”, “B uucTOM none”. MeTtonaMm OLIEHKM TPOEKTOB,
OCYILIECTR/IIEMBIX Ha JEHCTBYIONIEM MPEANTPUATAM, YIEIISAETCA MEHbLIee
BHHUMAaHMe, XOTH 3[IECh €CTh Pl BOIIPOCOB, KOTOPhIE UMEET CMBICT 00Cy-
IuTh. TeM Gonlee, YTO HA MPAKTUKE MBI MIMEEM [IEJI0 B OCHOBHOM MMEH-
HO C TaKMMH TPOEKTaMH.

daxTopsl, BIKAOLE HA BHIOOP METO/IA OLIEHKH

O4eBHIHO, YTO KOIIIA MBI UMEEM JIEJIO C OIIEHKOI MMpOoeKTA Ha JeicT-
BYIOIIEM TIPEONPUATHH, TO HEOOXOOMMO BBIACHHMTDH BIIMSIHUE TEKYyNIEH
JIeATEJIbHOCTH Ha pe3y/IbTaThl AaHAIM3a MPOEKTa. A 3TO, B CBOIO OYepeb,
3aBMCUT OT LeJieii aHanmM3a U OT HeJIoro psiia (PaKTOpOB, U3 KOTOPBIX
MOXHO BBIIEIUTH CIEAYIOLLE;

e C xaxoii TOYykM 3peHHs1 oLeHMBAeTCA NnpoeKT. [IpoekT Moxer

OLIEHUBATh CaMO NPpEANpUsTAE (€10 aKiiMOHEPH!), BHELLIHMIA MH-
BeCTOp (HOBHIN aKLIMOHEP), OaHK WITH JIM3UHIOBass KOMIIAHUA (C
LIEJIBKO OMpeIesieHHs1 BOSMOXHOCTH CBOETO yyacThs B €ro ¢u-
HaHCUPOBaHMM), U, HAKOHELL, MPOEKT MOTYT paCCMAaTPUBATh [0-
CYOAapCTBCHHBIE YUYPEXIEHMS, HallpUMEp B ClIy4yasX, Korga
MPEINONaracTcsl rocyIapCTBeHHas! MOIEPKKA IMPOEKTA.

e ComnocraBUMOCTh MaclITaboB MpeanpUsTUS U IpoekTa. Bos-
MOXHA CHUTYaLIMs, KOLIa CPaBHUTENILHO HEOOJTLIIOE TpearipHsi-
THE peanu3yeT MAaclUTAOHBIN NpPOEKT M, HAODOpOT, KpyIHOe
NIPEeANpUATHE OCYIIECTRISIET OTHOCUTENIBHO HEQOMBIION Mpo-
€KT.

o CremneHb MCMONB30BAHMS MPOECKTOM AKTHMBOB MNPEATPUSITHS.
TTpoekT MOXeT 3aKI04aThCS B MSMEHEHMM CYIIECTBYIOLIEH TeX-
HOJIOTUM 1 OBITh, TAKMM 00pa3oM, MOMTHOCTHIO 3aBSA3aHHEIM Ha
IEHCTBYIOLLEE NPOM3BOICTBO, & MOXET OBITH MOJMHOCTHIO He3a-

BUCHMBIM, B T.4. U TEPPUTOPHATIBHO OT NEACTBYIOUIETO MpOM3-
BOJICTBA.
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e Ha xakoii crammy Haxogutes npoekT. [pennpusitie MOXeT BbI-
OMparh NPOEKT U3 MHOXECTBA BO3MOXHEBIX, OHO MOXeT MPOBO-
JIUTH KOMIUIEKCHYIO OLIEHKY MNpOEKTa N0 Hayaia ero hMHaHCH-
poBaHusl. W OBIBaIOT Ciydau, KOraa HeoOXOmUMO OLIEHUTH Ipo-
eKT (Uil MIPUHSITUST KAKUX-JIMOO pellleHHid MO MOBOLY 3TOro
TMIPOEKTA) TOINA, KOIrA YacTh BJIOXKEHUI yXXe cAelaHa.

DunancoBasi COCTOATETBLHOCTD H 3K THBHOCTD MPOEKTA

KoMruiekcHas olieHKa MPOoeKTa MPeroaraeT OLeHKY ero ¢puHaHco-
BOIl COCTOSITEJIBHOCTH M OLIEHKY er0 3KOHOMHMUECKOHN 3(hPEeKTUBHOCTH.
Onxaxko, HarnpuMep, 6aHK WM HOBOI'O BHELLIHETO MHBECTOpa He MHTEpEe-
cyeT (PMHAHCOBAs COCTOSITESILHOCTE OTAEILHONO MpoeKTa. EcnM oHM co-
OupaloTCcs BKIIAALIBATE ICHLIM B MPEANPUSITHE B LIEIOM, TO MX UHTEpe-
cyeT ¢MHAHCOBAs COCTONATEILHOCTh MPEANPUATHS, OCYILIECTRISHOLIETO
VMHBECTULIMOHHBIFA NpoeKT. [lpennpusitue npu OLIEHKE MPOEKTa TOXE
MOXET CTaBMTh BOIPOC 0 (PMHAHCOBOI COCTOSTENIBHOCTH BBIIETIEHHOTO
MPOEKTa, HApUMEP, €CJM 3TO HEe3HAYMTEIBHBIA MO MacitabaM WU
TEPPUTOPUATIBHO 00OCOOJIEHHRBII TIpOeKT. TO e Kacaercsl BOIpPOCOB
3KoHOoMHYeCcKoi 3pdekTMBHOCTH. BaHK MoxeT npodrHAHCHUPOBaTh
MPOEKT, UMEKLLINI HeBLICOKME noKasaresun 3¢ deKTHBHOCTH B CIIyyae,
€CJIM OH yBepeH B BO3BPATHOCTH CPENICTB OT Pe3y/ILTaTOB BEHCTBYIOLLIETO
NMpoM3BOACTBa. Ecy KpynHoe npeanpustie peaiusyer HeOObLIONH NO
00BEMY MPOEKT, TO BONPOCH 3PEKTHBHOCTH MPOEKTA, C TOYKH 3PEHUSA
©aHKa, MOTYT OBITh BTOPUYHEI 1O OTHOHIEHHIO K BornpocaM (PUHAHCOBO#
COCTOSITEJILHOCTU Tpennpusitus B LiesioM. B 1o ke Bpemsi addexTns-
HOCTb MaciiTabHOro (Wi peaM3YIOLIEro ero rnpeanpusiTusi) Npoekra
MPMHLIMITHATILHO BAXHA Ui NPUHATHUS pellleHist o KpenutoaHuu. C
TOYKHU 3pEHMs! TIPEATPUSTHS, BHOMPAIOLIEr0 HHBECTUIIMOHHKIE MPOeK-
Thl, BOIPOCH MX (PMHAHCOBOM COCTOSTENIBHOCTU Ha 3Tamne MepBUYHOIO
oTOopa ckopee BropocreneHHBL. Heobxommmo, npexae Beero, onpene-
JIUTh Haubonee 3¢heKTHBHEIE CIIOCOOBI BIIOXEHHI CPEIICTB, a 3aTeM YXe
OTIpENENATLCS € TeM, KAKUM 00pa3oM obecrieYrTh (PMHAHCOBYIO COCTOS -
TEJILHOCTB MpoeKTa 1 Npeanpustust. Y, HaoGoport, ecn 6onbilas yactb
CPEICTB yXe BIOXeHa, TO 3¢(heKTHBHOCT HOBBIX BIOXeHUI OyIeT Be-
pOSITHEE BCEro BEChMa 3HAYMTE/NbHA (CTOMMOCTB 3aBeplileHUs MPOEKTa
cpaBHMBaeTcs ¢ 3¢deKTamMy, OO0YCIOBIEHHBIMIA NIPEUMYLIECTBEHHO pa-
Hee OCYILIECTRJICHHBIMM BIIOXEHUSIMU) M, COOTBETCTBEHHO, TOYHOE OI1-
penelieHye napameTpoB 3¢ hEKTUBHOCTU He TpeCTarseT 0coboro MH-
Tepeca. B To xe Bpemsi Bonpoc 0 (PUHAHCOBOI COCTOATENBHOCTH pPaHee
HAa4aToro NpoekTa MOXET BCTaTh ¢ 0CO0OIM OCTPOTOl B XOIE €ro peanu-
3aumMy. Kcrati, 4acto HesicHO, C KAKO#H LIEJIbI0 3aHMMAIOTCS ONpenesie-

3. 1. Ouenra uHeecmuyUOHHBIX NPOEKMO8... 71

HueM 3GEKTUBHOCTH NMPOEKTA B XOE €10 PEAIM3aLiuM C YYETOM paHee
OCYLLIECTRIIEHHBIX BJI0XKeHUIA. [TOCKONBKY BIIOXEHUS, KaK MPaBWIO, He-
00paTHMBI, TO OCO3HAHME MX HEZOCTATOUYHOM 3D (HeKTUBHOCTH IO CYTH
HWYEro He MeHsIeT. BakHo onpenennthb, YTo Oenath JablIe, U OLIEHUTD
3(hheKTUBHOCTD NPEATNONAracéMbIxX peLeHHA.

Meroabl OLEHKH MPOEKTOB,
OCYIIECTB/IAEMBIX HA JICHCTBYIOIEM NpeNpPUSTHH

MBI BUIOMM, YTO HE BCerla HeoOXonMMa KOMIUIEKCHAs! OLIEHKA Tpo-
€KTa, ¥ Mbl BUWIMM TaKKe HalMyMe PazIMYHOrO MNOHMMAHUs (rHaHCO-
BOI COCTOSITEJIBHOCTH — COCTOSITEJILHOCTH OOOCOONIEHHOIO MpOoeKTa U
COCTOAITEILHOCTH TIPENNpUSTHSI, OCYILEeCTRIsioLLero npoekTt. Mcxons v3
3TOTrO NMPUMEHSIIOT PATMYHBIE METOObI aHANH3a MHBECTULIMOHHKIX IPO-
€KTOB, OCYLUECTBIISIeMbIX Ha e CTBYIOLEM Mpennpusatui PaccMotpum
KOKIBIM B OTOENBHOCTHU.

e Meron yciioBHOrO Bblaenenus. JIyyille BCero NMpMMEHUM TOINA,
KOrIa NpoeKT pusnuuecky 000co0eH OT NPEAIIPUATHS M MOXKET
paccMaTpUBaTLCS HE3aBUCUMO. 7Sl 3TOro MpoekT, COCTARMSIO-
LMiA YaCTb NMPEANPUATHS, YCIOBHO TNPEACTABSAIOT KaK OTHE/b-
HOe IOpMIMYECKOE JIMLIO CO CBOMMM aKTWBAMM M Nac-CUBaMMU,
BBIPYYKOIi 1 3atparaMu. MeTon Mo3BonsieT OLIEHUTH 3¢hdeKTUB-
HOCTE IMpOoeKTa M ero ¢MHAHCOBYIO COCTOATEIBHOCTD. I1pH 3TOM
BOIPOC 0 (PUHAHCOBOM COCTOATEIBHOCTU NPEANPUSITHS, OCYILIE-
CTRIISIIOLLIENO TMPOEKT, OCTAETC OTKPHITHIM. BO3MOXHBI Takxke
TIOTPEIHOCTY B 3KOHOMMYECKMX pacyeTax, OOYCIOBJIEHHHIE
ClieIaHHBIMM TIPEANONIOXKEHUSIMHM O BbLIEJIEHUMM MPOEKTa B OT-
JIeJIbHOE npeanpusitie. B yacTHOCTH, 3TO OTHOCUTCS K Ompene-
JIEHMIO HAJIOTOB, KOTOPHIE YIUIAYMBAIOTCS M0 PE3YJIbTaTaM Lesi-
TEJILHOCTH TIPEAITPUSITHS B LIEJIOM, C YYETOM MMEIOLLMXCS JIBIOT
M pe3y/bTaTOB TEKyllieil HedaTe/IbHOCTU Mpenrnpusitus. TeM He
MeHee JIIs1 Kinacca 00OCOOJIEHHBIX OT MNPEANpUSTHS TPOEKTOB
MeTon oOnamaeT TAKUMM MPEMMYIHECTBaMM, KAK JIETKOCTh B
MPOBEIEHNY PACYETOB, OTCYTCTBUE HEOOXOAMMOCTH CTDOMTH
(PMHAHCOBBII TUTAH NPEANPUATHS B LIEJIOM.

o  MeToa aHAH32 M3MEHEHMIL. AHATTM3UPYIOTCS TOJIBKO M3MEHEHUS
(npypallieHUsT), KOTOpBIE BHOCUT TPOEKT B MMOKA3ATENN JeSTe b~
HOCTH mipennpusTus. Metoa ocobeHHO ynoOeH, Korna CyThb Ipo-
€KTa 3aKTI0YacTCs B MONIEPHU3ALIMK WM PACLIMPEHUM TeKYILero
npou3BoncTBa. [prueM cyTh NpoeKTa MOXET 3aKIMOYATHCS KaK B
POCTE BBIPYYKH (OT YBEJIMUEHUS] OOBEMOB WIIM KA4eCTBA MPOMYK-
LK), TaK ¥ B YMEHBIIIEHMH TeKyLIMX 3aTpar. 3aza4ya COCTOMT B
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TOM, YTOOH CPAaBHUTL MPHPOCT YKUCTHIX JIOXONOB MPEINPHSITHSL C
00BEMOM MHBECTHLIMIH, TpeOyeMbIX 151 00eCTieueH sl 3TOro MpU-
pocra. [71aBHBIM JOCTOMHCTBOM METO/A SIRJISETCS. OTHOCHTEIIBHAS
TMPOCTOTa MOITOTOBKM MCXOMNHBIX JAHHBIX (B PacyeT 3aKJIanblBa-
I0TCSI TONILKO M3MEHeHUs1 mnapametpoB). Henocratok meronma B
TOM, YTO OH He MO3BOJSIET OLEHUTh (PUHAHCOBYIO COCTOSITENIb-
HOCTb MPEANpPUSITUS, peau3ytoLiero mpoekt. Io cytu, avammsu-
pyercsi TOJIbKO 3KOHOMMYecKast 3(heKTUBHOCTb, H 0 (PHHAHCO-
BOii COCTOSITEJTBHOCTH COOCTBEHHO MPOEKTa B JAaHHOM CIIydae
TPYIHO rOBOPUTD. [TpOeKT TeCHO CBsI3aH ¢ NESTeNBHOCTHIO MpeN-
TIPUSTUST M JaHHBIE TIOHSTYS TPYAHO pa3aevMbl. CII0XHOCTL Me-
TOHA COCTOMT B TOM, UTOOBI KOPPEKTHO BBIIEIUTH BCE U3MEHEHMS,
KOTOpbIe BHOCUT TMPOEKT B NESTEIBHOCTD NPERNPUSTHSL, B T.Y. U
M3MEHEHMS], CBSI3aHHBIE C MCUMC/IEHMEM M YIUIATON HasloroB (Ha-
npumep, BosmertieHre HJ1C).

Meron oobeaunenua. Meton HanpagneH Ha aHAIM3 (PUHAHCO-
BOI1 COCTOSITEIBHOCTH MPEANPUATHSA, OCYLIECTRISIOLIErO TPo-
€KT, U He TO3BOJISIET TOBOPUTL 00 3(M(MEKTUBHOCTH IMPOEKTa.
OcobeHHO ynoOHO HCMNONb30BaHME METONA, KOIIa MAacilTaGbl
MIPOEKTa COMOCTABMMBI ¢ MaclTabamMu AEHCTBYIOILIETO TMPOU3-
BOICTBA. MeTton npearonaraet nocrpoeHue (pMHaHCOBOTO IJia-
Ha TPEATPYSTUSA, OCYLUECTBIISIIOLLEN0 MHBECTULIMOHHLIN IpO-
€KT. JTO BKIIOYAET MOCTPOEHHUE MPOrHO3a OTYeTa O MPUOLUIH,
OTYETa O IBWKCHMM JIEHEXHBIX CPEACTB U MPOrHO3HOrO GanaH-
ca IpeanpusTHsi, OCHOBaHHOTO Ha HAYaTbHOM DayiaHCe 1 3aKiia-
JIbIBaeMBIX B (PMHAHCOBHII IU1aH MapaMeTpoB. CNOXHOCTH Me-
TOfA KaK pa3 M 3aK/I04YaeTcsl B MOCTPOSHNM KOPPEKTHOTO (pu-
HaHCOBOI'O IUIaHA, MPUBA3AHHOIO K TEKYILEMY (PMHAHCOBOMY
TMOJIOXKEHUIO TMPEATNIPHUATUS C YYETOM MMEIOIIMXCS 000POTHOTO
KAIUTa1a, KPeAUTOB M TeKYLLMX 33a0/mkeHHocTel. [1pu mone-
JIMPOBAHUM JEeSITEJIBHOCTA PEATBHOIO TMPEANPHUATHS YacTO BO3-
HUKAIOT BOINPOCH O CTeNEHU NeTaNM3alMM IulaHa (BbIIETICHUS
Hanboslee CyLLIeCTBEHHOro), 0 HEOOXOOMMOCTH MOIETMPOBAHUSA
pa3IMYHBIX HECTaHIAPTHHIX CUTYalMi, B YaCTHOCTU CUTYallUH,
KOIIAa UMEIOLIMECS BeJIMUMHBI CTATel OOOPOTHOTO KanuTala He
COOTBETCTBYIOT HOPMAaTHBHEIM 3HaYeHUsIM. [103TOMY BaXKHO XO-
POLIO 3HATH MPEONPUATHE M €I0 UCTOPUIO, M3YUUTh €0 OTHO-
HIEHUs! C KPeIUTOpaMKM M KOHTPareHTaMH, YTO U TIO3BOJIMUT Clie-
JiaTh 6oJiee NOCTOBEpHBIE MPOrHO3EI Ha Oyayliee.

Merton Hanoxenus. 11 olieHKY NpoeKTa 3TUM METONOM CHayaia
paccMaTpUBaeTCsl COOCTBEHHO TMPOEKT (METOL YCJIOBHOIO BBIIEE-
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HUS1), AHATM3MPYETCS! €10 IKOHOMIYECKast 3PDEKTBHOCTL U (-
HAHCOBASI COCTOATEILHOCTD, 3aTeM FOTOBUTCS] (PMHAHCOBBII TU1aH
TperpHsiThs 0e3 NPOEKTa, 3ateM (Ha ypoBHe 6a30BbiX (GopM Pu-
HAHCOBOW OTYETHOCTH) COBMELIIAIOTCS PE3YIIBTATHI 10 TEKYLLIEH ne-
SITEJIBHOCTH TIPEIIPUSITAA U 1O NpoekTy. Ha ocHoBe noyu4eHHbIX
COBMELLIEHHBIX Pe3YIIBTaToB (OTYET O NPUOLUTH, OTYET O IBKKEHUH
JIEHEXHbBIX CPEICTB M 6a/aHCOBLIiA OTYeT) JesaeTcs BbIBOI O (Pu-
HAHCOBOI COCTOSITESTLHOCTH IMPEMIIPUATHS B LIEJIOM, C YYETOM ITPO-
exta. JIOCTOMHCTBO METOIa — BOBMOXHOCTE TOJIYYUTh OTBETHI HA
BCE MHTEPECYIOLLME BOIPOCH! C Pa3TYHBIX TOUEK 3peHust. OnHako
HMMEIOTCH Y HEIOCTATKH. DTO IPOMO3IKOCTb BCEX TOCTPOEHUH, yC-
JIOBHOCTB OTIEILHOTO OT TNPEATPUSATHSI OITUCAHUS TTPOEKTA (Ipo-
€KT, CBA3aHHBII C MOIIEpHM3ALIMEH, U3MEHEHHEM TEXHOJIOMH Jiei-
CTBYIOLIETO NMPOM3BOICTBA TPYAHO OIIAETCS OTACBHOMY OIMMCca-
HMIO) U HEKOTOPAst MCKYCCTBEHHOCTD B MPOLIECCE HANOKEHUs! (He
Bce (PYHKLIMM O0JAnaloT CBOMCTBOM alIMTUBHOCTH, HaNpUMep B
TOM, YTO KACaeTcs1 OMpeiesieHHsi CyMMbl HAJIOTOB).

e  Meron cpasHenns. CyTb MeTONA 3aKITIOHAETCS B TOM, YTO CHaYa-
Ja, KaK U B MeTolle OObEIMHEHHS!, OTIUCHIBACTCS (PMHAHCOBBIi
IUIaH TNpennpysThs, OCYILECTRISIOIEro NMpoeKT (“Ipennpusi-
THE C MPOEKTOM”), 3aTEM OINMCLIBAETCS JEMCTBYIOLIEE MPOH3-
BoncTBo (“nipennpusitiie 6e3 NpoeKTa” Wik JeATeIbHOCTD Mpef-
NPUSITHA B CJTyyae, €CTM OHO OTKAXKETCS PEaIM30BbIBATL MHBEC-
TULMOHHBII NpoexT). Ha ocHoBe ¢mHaHcoBoro 1uaHa “npen-
NPUSITHSA C TIPOEKTOM” TIPOBOAMTCS OLIEHKA (PUHAHCOBO# COCTO-
SITEJIBHOCTU  TIPEATNPUATHS], OCYIIECTRIAIOLIETO0 WHBECTMIIMOH-
Hbli1 poekT. st oneHKH 3¢hdeKTHBHOCTH MPOEKTa HEOOXoMM~
MO CPaBHMTB YMUCTBIE “IOXO/IbI MPEANPUSITHS C MPOEKTOM” C Y-
CTBIMM IOXOIAMH “TipennpusiTust 63 npoekTa”. PasHMIA roKa-
xeT 3¢dekt cobCTBEHHO OT MnpoekTa. JJOCTOMHCTBO METona —
BOZMOXHOCTS KOMIUIEKCHOM OLIEHKHM JIKOOO0T0, 4 He TOJIBKO OT-
IEJIMMOTO OT NMPEANpUSITYS NPpoeKTa. JJOCTOMHCTBOM TaKXke sIB-
JIfieTCA OTCYTCTBHME YCJIOBHEIX MOCTPOEHMIA, HE HYXKHO 330yMbl-
BaThCcd O TOM, KAK OIMMCATH MPOEKT OTAENBHO OT NPEITIPUSITHSL
HenmocTtarok, o cpaBHEHMIO ¢ METOIOM HAIOXKEHUS, — OTCYTCT-
BUE BHIBOOOB O (PUHAHCOBOI COCTOSITEJIBHOCTH COOCTBEHHO
NpoeKTa (3T0 MOXeT NOTpeBOBATLCS NPH YIIPABJICHUU NPOEKTa-
MM B KPYIHEIX KoMIaHusix). [To cpaBHEHMIO € IpYTUMK MeTozia-
MU HEIOCTATKOM SBJISETCS1 OOJIBIIAsT CIOXKHOCTDL NOCTPOEHUIA.

CyllecTBYIOT U OpyrHe CrieHMabHBIE METONbI OLEHKH NMPOEKTOB HA

JIEMCTBYIOLLIEM IMPEONPUATHH.
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3.2. dyHaameHT aHanusa 6uaHec-nnaHa

Hpyrum criocoboM periieHHs1 3a0a4u COKpanieH|s1 pUCKa [POeKTa sB-
JIIeTCSl TIPOBENEHUE TEXHUUECKOIO aHamM3a Ou3Hec-ruiaHa. Texuuyec-
KMi1 aHanu3 NpOBOAUTCA IO CIIEMYIOLIEH cXeMe.

1) busHec-1u1aH — 3TO KOMMEPYECKOe NpeIoXkKeHHe, B KOTOPOM MEHe-
IDKep MpennaraeT COOCTBEHHUKY KYTUTh LIIAHC MOMTyYeHUe KaruTana
3a BJIOXKEHHEIE CPENCTBA.

2) bu3Hec-IUIaH aHATM3UPYeTCs ¢ MO3ULIMK MHBECTOPA.

3) Hccnenyercss B OCHOBHOM CaMOCTOSITESTBHBIN JOKYMEHT (B OTPBIBE OT
aBTOpPOB — INPOJABLIOB).

4) Ilo xaxnoMy MyHKTY JaeTcsl OTBET Ha Bompoc: “COOTBETCTBYET JIH
€ro KauecTBo TpeboBaHMsIM MHBecTopa?” Ilocne mepBoro oreera
HET ananu3 npekpailiaeTcs.

5) OrcyrcrBue nokasatensi ciemyeT Tpakrosarh kak HET.

6) Pe3synsTaToM NMONOXUTEIBHOIO OTBETA HA BCE BOMPOCH SABISAETCS 3a-
KJIIOYEHKE IIOroBOpa MHBECTOpa (KpeauTopa) ¢ (pUpMOoii-3aeMLIIMKOM
[KpemuTHBI WM yYpEemUTEIIbHBIA JIOroBOp, JOTOBOP MPUCOEIMHE-
HUS (MpHOOpeTeHMe aK1yii)].

Biiok-cxema anamsa OM3Hec-IUIaHa
Havano

AHam3 TUTYJILBHOI'O JIMCTA U PE3KOME

DlA — HET — BepHyTs aBTOpaM

AHayM3 OCHOBHOI'O TEKCTA

DlA — HET — BepHyTh aBTOpam

AHATM3 NPUIOXKeHUH

J]f\ — HET — BepHyTb aBTOpaM

IpuBneyeHve sKCrepToB

J]f\ — HET — BepHyrs aBropam

3aKTIOYUTL KPEAUTHBIM JOrOBOP

Komnery
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1. Anaiuz mumyavHozo aucma.

1.1. TlonHOe ¥ TOYHOE HaMMEHOBaHKe MPEATIPUSTHSI-3aEMILIMKA (KTO
TNPOCUT KPEINT).
. Haymune wopuanyeckoro anpeca.
. HanmMeHoBaHe MHBecTOopa (Kpemuropd), KOTOpOMY aIpecOBaH
OuM3Hec-TUIaH.
1.4. PazpaborunKu (aBTophl) OM3HeEC-TUIaHa (OLEHKA MX KOMIICTEHT -
HOCTH WM aBTOPUTETHOCTH).

W N

L.
L.

2. Anaaus pesrome.

2.1 Hmeetcss MM noTeHUMaNbHasa BO3MOXHOCTL Y MHBECTOpA BHIIATH
3ampalBaeMulil 3aeM?
2.1.1. Ilo pasmepy.
2.1.2. 1o cpokam.
2.1.3. o Bamore.
2.2. ViMeeT J1M MHBECTOP NPABO BLUIATH 3anpaiyBaeMbli 3aeM?
2.2.1. o Tvaty NpeanpusATUs.
2.2.2. To Ty otpacs.
2.2.3. Ilo Tiny ToBapa.
2.2.4. I'lo dopMe 3aMCTBOBAHUSL:
— OOBIKHOBEHHbIE AKIIVH;
— NPUBWIETMPOBAHHbBIE AKLIUM;
— KOHTPOJIbHBIN MAKET;
— Ipyrue LieHHble Oymary;
— YUPEIUTEIBCTBO.
2.3. 3auHTepecOBaH JIM UHBECTOP B YYaCTMH B 3TOM IPOEKTE?
2.3.1. KakoB pasmep OMBUIEHAOB B CPaBHEHMM C GAHKOBCKOM CTaB-
Koi?
2.3.2. VimeeTcst M MHTEpPEC, OTIMYHBIA OT JIEHEXHOro?
2.4. Kakoii coupansHelil 3¢db@deKkT 1ocTuraetcs NpoeKToM, eciv UH-
BEeCTOp — roCylapcTBo?
2.5. YcTpauBaloT JIM MHBECTOPA YC/IOBUsT BO3Bpara 3aiMa?
2.6. KakoBbl rapaHTH# BO3Bpara 3aima?
2.6.1. Hammue rapaHTa (TpeThbsi CTOPOHA).
2.6.2. AXTHBBI [peaTIPUSITHS.
2.6.3. KayectBo O13Hec-TUIaHA.
2.7. ConmmHOCTh NPERTTPUATIS.
2.7.1. dumaHCcoBOE MONOXEHHE.
2.7.2. Noptdens 3aKa3oB.
2.7.3. Xapakrep v MaciTabbl DESTEILHOCTH B LEJIOM.
2.7.4. Peryrauus.
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2.7.5. Bospacr dmpmbl
2.8. KauecTBo OLIEHKM 33eMIIMKOM MHBECTOPA.
2.8.1. KOHKpeTHOCTb B afpecaliii GU3Hec-TUIaHa. .
2.8.2. KoinmyecTBO MHBECTOPOB (MX OJHOPOIHOCTb WIM Pa3HOPON-
HOCTD).
2.8.3. Kpenntop i viHBecTop?
2.8.4. CoorHollieHHe CODCTBEHHLIX Y 33eMHBIX CPENCTB.
2.9. VBepeHHOCTH B [IPOAAXE TOBapa.
2.9.1. UsmBuayanbHOCTh NpoaykTa (Hatuure 1300peTeHYsi, HOy-Xay,
OPMTMHATLHON HIEM).
2.9.2. OTHOILIEHHS MEXXITY AepXATeleM MaTeHTa U (PHpMOA-3aeMLUIMKOM.
2.10. UHGOpMaTUBHOCTS pPe3ioMe.
2.10.1. OTHollIeHWe JTMPUKH ¥ KOHKPETHBIX CBEIEHVIM.
2.10.2. YeTkoCTb M MOTHOTA TEKCTA.
2.11.11lenn npoekra.
2.11.1. BepuyTh Karvrar.
— TOJHOE MorallieHHe 3aiiMa B OrpenesieHHbIH CPoK;
— BBITUIATA JUBKIEHIOB B TEYEHME CPOKA.
2.11.2. TocynapcTBeHHBII HHTEpPEC:
— 3aMelleH1e UMIOPTHLIX TOBApOB;
— pacilMpeHHe KCIopTa;
— BO3POXAEHHE NMPOMBILIIEHHOCTH.
2.11.3. CoupanbHbie 3¢hdeKTst:
— CO3MaHWe HOBBIX pabo4yMX MeCT;
— 3A1UMTA TIPUPOIBL.

s3. Anaaus ocrosroz2o0 mexcma.

3.1. Cyuectyet M (pr3myeckas (0OBEKTHBHAS)) BO3MOXHOCTD pea-
JI3alMH TIpoeKTa?
3.1.1. OGocHoBaHHOCTb BHIOOPA TOBapa Ha mponaxy (u3 Kypca “Map-
KEeTHHT®).
3.1.2. larexTHas yMcToTa (TOBApa, TOBAPHOIO 3HAKA, IMPOMEBILIUIEHHO-
ro obpastia):
— HaTMYMeE 3aTPaT Ha NMPOBEPKY W ITATEHTOBaHME;
— (aKTIMeCKasA NaTeHTHasA YMcToTa (ECTh WiIH HETY);
— MepCrieKTYBHAA NaTeHTHAsT YHMCTOTa HA BHIOPAHHOM PBIHKE;
— KTO JIEPXKATeSTb MATeHTA (NPEANPHsTIe, MHIMBUI, COBMECTHOE).
3.1.3. Kauectso CpaBHEHHS! IUTAHHPYEMOTO IMPOIYKTa C KOHKYPEHTAaMM:
~— [OJTHOTR CITUCKA KOHKYPEHTOB M MX TIPOIYKTOB;
— CpaBHMBaeMble apaMeTpbl (TEXHUHYECKUE, SKOHOMMYECKME,
NOTPeOUTENLCKUE);
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— fipMBEIEHHE [IEH KOHKYPEHTOB (eCTb WIN HET);

— 0BOCHOBAaHHOCTh BbIOpaHHOI LieHb! (ONMCAH WIM He ONMCcaH
MEXaHHM3M BHIOOpa);

— MOMNPaBKAa LIEHbI Ha UIMM/DK, OLUEHKA TEXHUKO-3KOHOMUYECKKX
PpazTMuMiA, YIET CEpPBUCA, OTpeaesieHye Oasuca 1eHs! — (paH-
KO-3aBOLL;

— Y4YeT MApKETUHIOBOM NOJMTHKY KOHKYPEHTOB (Tab/mua AMHa-
MMKH LieH KOHKYPEHTOB).

3.1.4. PeaMCTHYHOCTD KOHKYPEHTHOH GOpHOBI:

— BHIOGOp CerMeHTa phIHKa (KOHKPETHBIH, PaCIUTHIBYATEIA, “He-
OOBITHBIA”, “00BeMHRII);

— CTpaTeryisi KOHKYPEHTHOI GOpEOBI (BHOJIEHTHAS!, ITATUEHTHAA,
SKCIUVIEPEHTHAs, KOMMYTAaHTHas1)*;

— 3arac LeHOBOI npo4HocTH (aHaym3 yCTOIYMBOCTH MATEMATH-
YeCcKoit Mozesn);

— IIPOTHO3UPOBAHUE XAPAKTEPUCTHK M3NETUI TIOCIe 3aseplie-
uug HYOKP (ectb, Het?).

3.2. EcThb JIM OpraHU3aLIMOHHas! BO3MOXHOCTb peaTv3aly NpoeKTa?
3.2.1. KauecTtBO MEHE/XMEHTa:

— kpamdUKaUMA TMaBHOrO MeHemxepa (oOpa3oBaHME, OFIBIT,
PE3YJIBTAThI);

— KOMaH1a MeHeKepoB (eCTb, HET?);

— 0c0bas1, TMUHasA 3aMHTEPECOBAHHOCTb MeHeDKepa (Jonst B yC-
TABHOM Karmrasie, % aximii, ypoBEHb 3apIUTaThl, CMCTeEMa FIpe-
MMPOBaHMs);

— KauecTBO CTPAaTerMyecKoro IUIaHUpOBaHMs (MMCCHs, CTpaTte-
TMYECKUIL TUTaH, OTepaTHBHLI TU1aH).

3.2.2. KauecTBO nepcoHana:

— COCTaB IepcOHaa (TIOTHOTA MTepeyHCIIEHHA);

— YpOBeHb KBAMGUKAIH NTEPCOHAI, NOTPeOHOCTL B 0ByYeHUM;

— YPOBEHb Y XapaKTePHCTHKA M CIOCO6bI MATEPUATLHOTO BO3HA-
rpaxieHns nepcoHana. CpegHye 3HaYeHMs TIO OTPACITH.

Bo3MOXHBIE CTpaTerty KOHKYPEHTHOI 60pObI:

= MaCcCOBbI BBITYCK CTAHAAPTHOM MPOLYKLMH (BUONEHTHASA CTPATETHSA),

= ocoGas, HeoObMHAs TIPOAYKLUYS U1s Y3KOTO KpyTa notpebuTeneii (natveHTHas
CTparerus);

TIEPBOOTKPBIBATENBCKAA NESTENLHOCTb (IKCIUIEDEHTHAS CTPATETUA),

MEJIKOE, HeCTIELIMATIM3UPOBAHHOE NPOM3BOJICTBO TSl YIORIETBOPEHHS CHIOMH -
HYTHBIX, JIOKA/IbHBIX TIOTPEGHOCTEl PHIHKA. 3ar0/HEHHE MTYCTOT MEXITY JPYTH-
M# TUNIAMH TOBapoB (KOMMYTaHTHasl CTpaTerus).

=
=
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323.

3.24.

Bu3Hec-TUTaH ¥ rocynapcTBo;

— CBSI3b NPOEKTA € NOCYAAPCTBEHHOM, PETMOHAIBHOM NMPOMBILUIEH-
HOI M COLIMATBHOM NONIMTUKOM (aKTUBHAS U ITACCUBHAs NO/IEpX-
Ka, NMacCUBHOE MPOTUBO/JENCTBHE, aKTMBHOE NPOTUBOJIEMCTBUE);

— COLMa/bHbIE TUIAHBI PA3BUTHS rOpoa, paioHa, pervioHa (co-
TIACYIOTCS], HE COIJIACYIOTCsI),

— KaK yuTeHs! B O13HeC-TUIaHe ILIoTh (ecTh, HeT?);

— JKOHOMHYECKOE JaBneHUe (OpraHM30BaHHOE, HEOPraHW30-
BAHHOE, MEPbl NMPOTUBONEHCTBHS).

YMeHue rpoiaTh ToBap:

— KOMMEpUYeCKHIi MEeHEIKMEHT (CYIMMOCTH IO TIPEIbIAYIIMM
KOHTPaKTaM, OMBIT MEXIYHAPOAHON TOPromind, KBaivdrKa-
M),

— ¢rnocodust mponax (KpyImHOONTOBAsI, MEJIKOONTOBAsI, PO3-
HU4Has);

— Ha/IM4Me TOBAPONPOBOOSILNX ceTel (CBOM, CETU INOCPEIHU-
KOB);

— MOJAUTHKA COBITA:

e CBOS clyxbDa.
e TOCPEIHUKM:
m ofyyeHWe,
® OIUIaTa Tpylna;
= (HOpPMbi ITOCPEAHUKOB.
— pexniama (Brabl, raHupyeMas 3¢bdexktveHocTs, CMU, LIeHE).

3.3. ComacoBaHHOCTD 37IEMEHTOB TEKCTA.

33.1.

332

333.

JlonHoTa nepeyrceHys 3TANoB peaTM3aLMU NPOEKTa:

— 1o npomssoacteeHHoMy 1ukTy (HHMOKP, npuobpererne o6o-
PYIOBAHMSI, MOHTAX M HANMAIKa, U3TOTORIEHIE MPOYKLIMU);

— IO TUIOINAAAM (MPOM3BOACTBEHHBIM, CKIAICKIM, O(UCHBIM);

— IO MapKeTUHTY [rocpemHuKH, pekiama, [TaGmux pruteiirms
(PR)];

— o 3apaboTHOI TUTaTe (OKJT3, IMPEMMH, COLMANIBHBIE OTIHCIC-
HsY);

— Mo 06y4eHHIO NepcoHaATa (MEHEDKMEHT, OCHOBHOI TIEPCOHAT).

CornacoBaHHOCTH LM OT TabIMLIBI K Tab/mlle:

— IEMCTBUE — CTOMMOCTD;

— cJlaraeMelie — CyMMa;

— 3anpoc 3aitMa — HUHAHCOBBIN TUIAH.

CormnacoBaHHOCTb ¢ (PU3MKOIT MpoLiecca:

— BpeMsl IBIDKEHWS o0OpynoBaHHA (3aeM, KOHTPAKT, OIUIATa,
MOHTaX Y HAIAOKA);
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3.4.

35

3.6.

3.7.

— BpeMs1 IBIDKEHVS CBIPbsi M MaTePUANIOB (TpOZIaBeLl, KOHTPAKT,
OIUIaTa, MOCTYTUIEHHE);,
— BpeMs1 [IPOIBIDKEHHS TOBapa (pekJiama, U3TOTORIEHUE, NPONa-
XKa, TOCTYTUIEHHE JIEHET);
— Bpems1 JIBIDKEHMA JieHeT ([TOCTYIUIEHHE 3aiMa, MOCTYIUIEHe
JIOXOIOB, HAJIOTW U OTYMCIIEHNS, BBITUIATA MPOLIEHTOB).
PazymHOCTE M OBOCHOBAaHHOCTh PAaCXONOB 3aeMHBIX CPECIICTB.
3.4.1. ®opma npuobpeTeHHsT 000PYIOBAHNS (apeH A, TIOKYIIKa, JIM3KHT).
3.4.2. CBoeBpeMEHHOCTD IMPOM3BOAUMBIX 3aTpaT.
3.4.3. Kypc nomnapa (MpOrHo3ypoBaHye NOBeIEHMsT).
3.44. OxunaeMas ¥ nAaHUpyeMas HHGSIMS.
3.4.5. IpemnaraemMast M BO3MOXHAA NPOLIEHTHAA CTaBKa.
3.4.6. CooTHOL1IEHYE TMPOLIEHTHOM CTaBK¥ (IMBUAEHIOB) OT CTENEHU
PMCKA.
3.4.77. Pasmep 3aiima.
3.4.8. dopma 3aitMa.
[Tyt oTXOma MHBECTOpa NMpU HEONAroNpPHUATHLIX YCITOBISIX pea-
JIM3aLMU MPOEKTA.
3.5.1. OBocHOBaHKE BJIOXEHHMSI CPEACTB M0 COMMIACYIOLUMMCS STaram
peany3alyy rpoeKTa.
3.5.2. BO3MOXHOCTh KOHTPOJIS TIPOEKTA B LIEJIOM U €TI0 OTIEbHbIX 3Ta-
OB €O CTOPOHBL MHBECTOP2a (KOHTPOJIbHBIA MAaKET aKUWH, ydac-
e B CoBeTe IMPEKTOPOB U p.).
3.5.3. Haymuue 3asora.
3.5.4. BO3HMKHOBEHME 3a10Ta
AnHanu3 $HMHAHCOBOIO TUlaHa.
3.6.1. TTonHotra pacXooHbBIX CTAaTeit:
— TEXHOJIOTHYECKUX;
— MApKETUHIOBbIX;
— HAJIOrOBbIX;
— AIMUHVICTPATHUBHbIX; t
— COLIMUIbHBIX OTIMCIICHWH;
— WX KOPPEKTHOCTb.
3.6.2. [loBpeMeHHOE PaCTIONOXKEHNE NAHHBIX IBMDKCHUA (PUHAHCOBBIX

CpENCTB.
3.6.3. Ces13b IaT PEKIAMBI, IIPOU3BOACTBRA, PEKIIaMbl U IOXOMOB.
AHUIMTUYECKHE NTOKA3ATENH. .

3.7.1. YyBCTBUTEBHOCT MPOEKTa K M3MEHEHHMSIM YCIIOBUH (LiEHa, KO-
JIMYECTBO TMPOAAXK M IpP.) — HAIMYME TaKKX PacyeToB.

3.7.2. Pacuet ToOUKM 6e3yOBITOUHOCTY — HAJTUUME U XapaKTEPUCTHKA

3.7.3. KoadduimenT BHyTpeHHe peHTabeJIbHOCTH.
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3.8. XapakTepycTHKa NpeanpUsaTHs-3aeMLLIMKA.
3.8.1. Cyuiectsyer WM TOIEKO GyIET CO3MABATHECA NOC/IE NOTY4EHUS 3aiiMa.
3.8.2. Hasganue, ampec, opraHusaltMOHHO-NIpaBoBasi opMa (Gepercs
U3 YcTaga).
3.8.3. YcraBHbiii GoHA (CTPYKTYpa U peaibHOE COCTOSIHUE).
3.8.4. CobcrBeHHRIE CpencTBa;
— (pMHaHCHI;
— HEIBUXXHUMOCTD,
— 3eMIIA;
— 0DOpOTHBIE CPeNCTBa;
— He3aBepilieHHbIE TOBAPHI,
— GasnaHc NpeabLAYIUMX NEPUOIOB AESTENLHOCTH.

4. Anaaus npusoxcenuii.

4.1. Hannume npriioxeHuil. f
4.2. HanexxHocTb ¥ JIETMTUMHOCTB NPWIOXEHHBIX JOKYMEHTOB.
4.3. CooTBETCTBHE NAHHBIX MO TEKCTY M B NPWIOXKEHMSIX.
4.4. O60CHOBaHHOCTb JaHHBIX (CCHUIKA HA APYrve JOKYMEHTEHL, 3a-
CIYXMBAIOLLMHE IOBEPHSI).
4.5. cnons3oBaHWe METOIUK.
4.5.1. MapKeTUHIOBBIE UCCIIENOBAHMS:
— reHepaibHas COBOKYTIHOCTE;,
— BBIOOPKa;
— AHKeThI;
— METOIBI CTATUCTUYECKOI 0OpaGoTKH
4.5.2. ITporHo3HpoBaHue:
— METOIBI HabTIONEHHIA,
— CTAaTHUCTHKA MCXOOHBIX JAHHDIX;
— FOPU30HT IMPOTrHO3UPOBAHUSI.
4.5.3. Onpenenenust BepoOSTHOCTH PUCKa
4.5.4. BeruvciaeH1e MporHo3upyeMoit MHQIISLMH.

MnaBsa 4.
ABTOMATUSALINA PACHETOB
NP COCTABINEH BU3HEC-TJTAHA

4.1. lNakeTbl NpUKNagHLIX NporpaMm
WHBECTUYNOHHOIO aHanuaa

CylecTBEHHYIO TOMOIIL B MOATOTOBKE U OlIEHKE OGH3HEC-IUIAHOB
MOTYT OKAa3aThb COOTBETCTBYIOLIME MAKEeTH MNPHWKIANHBIX MPOIrpamMm
(ITITIT). ITporpaMMHEBIE CpefiCcTBa, NMpeAHA3HAYEHHbIE [UTSl aBTOMATH3Aa-
UMM OLIEHKH, MNOATOTOBKH TEXHHMKO-3KOHOMMYECKHX ODOCHOBAaHMIA
(T90) u pa3paboTku OKM3HEC-TUIAHOB WHBECTULIMOHHBIX NPOEKTOB,
NpeACTaBIeHb Ha OTEYECTBEHHOM DPBIHKE CJIEAYIOLIMMH ITPOAYKTaMU:
COMFAR (Computer Model for Feasibility Analysis and Reporting; pa3-
pabotka MexxnyHapoaHoi opranvsaimy FOHMAO npu OOH), Project
Expert (PRO-INVEST Consulting), “Ansr-HMuBect” (“Ansr”), “MHsec-
Top” (“UHDK”) u np.

[Taker COMFAR 6a3upyercst Ha TpeOGOBaHUSIX MEXIYHAPOIHOM Op-
ranuzauvy FOHUIO 1o nonrotoBke TEXHUKO-3KOHOMHYECKHMX 000C-
HOBaHMIT MHBECTULIMOHHBIX TIPOSKTOB B NpoMHIlUieHHOCTH. HecMoTpst
Ha CyLIeCTBOBaHKE pycH(UIIMPOBAHHOH BEPCUM TIAKeTa, €ro MpUMeHe-
HHE CBSI3aHO C PAIOM CJIOXKHOCTEH, BEI3BAHHEIX HEODXOIMMOCTEIO CTHI-
KOBKH MEXITYHAPOIHHIX CTAHAAPTOB C HALMOHAIBLHBIM 3aKOHOAATE/ILCT~
BOM YW HaJIOFOBHIM KOJIEKCOM.

OrteyecTBeHHBIE MTPOrPaMMHBI TAKKe OCHOBLIBAIOTCSI Ha OOLIENpUHS-
TBIX B MMPE METONMKAX WHBECTHMLUMOHHOINO aHalM3a, OHW MO3BOJISIOT
TaKOKe YYMTBHIBATL U POCCUACKYIO crelmGUKy (OTJIMYHMS CUCTEMEI yyeTa
Y HAJIOro0010kKEHUS1, 3aKOHOAATENLCTBO, MHAIISILIMIO M T.IN.).

K Haubonee nonynsipHsIM OT€YeCTBEHHBEIM pa3paboTKaM B 3TOM 06-
JIaCTH ClielyeT OTHEeCTH TIpOIyKTHl ceMeiicTBa Project Expert 1 “Anbr-
HHBect”. OHM CxOXHU MO (PYHKILMAM, HO 3HAYUTENLHO PAMUAIOTCS 110
KOHCTPYKTUBHBIM PeLIEHHSIM.

[Taket Project Expert siBnsieTcst aBTOHOMHBIM, 3aKPLITHIM TIPHIOXE-
HyeM, QyHKUuMoHUpylowmM B cpene Windows 95/NT, v peai3oBaH ¢
HCMOJIb30BAHHEM COBPEMEHHEBIX WHCTPYMEHTAJILHBIX CPeCTB MIPOrpaM-
MHpoBaHus Ha f3bIKe C++, yto obecneunBaeT BEICOKYIO HaIeXKHOCTE U
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ckopoctb pacyetoB. C ero MoMOIIBI0 MOXHO OCYILECTRISITh aHalu3,
MOATOTOBKY OWM3HEC-TUIAHOB M MOHWUTOPWHI MHBECTULIMOHHBIX MPOEK-
TOB. [1pomyKT BEINMyCKaeTcsl B HECKOMBKMX MOMU(HKALIMSIX: 0OseryeH-
Hoit (Lite), npodeccronansHoit (Professional) n “xonanur (Holding),
pazMyaroLmxes no GyHKUMOHATBHEIM BO3MOXXHOCTSIM U CTOMMOCTH.

ITpodeccuoHanbHast BEpCUs MakeTa BKITIOYAET CIICAyIoLMe On0KM:
MOZIENNPOBaHYs, FreHepaluy (PHHAHCOBLIX JOKYMEHTOB, aHa/IN3a, [PyTl-
TIUPOBKU TIPOEKTOB, KOHTPOJS peaiu3alivy NMPOEKTOB, FEHEPATOp OTYe-
TOB, a TAKKE JIONIOJIHUTENBHEIE BCTPaMBaeMEIe MOMYJIH.

Kaxnpiii 6110k cOCTOMT U3 (hYHKIMOHAILHBIX MOAYJIEH, MO3BOJISIO-
LUIMX MEHEILKEPY B IMATIOTOBOM PEXKME pelLliaTh CAeyIolLMe 3a1auM: JIe-
TIEHO OMKUCATh TEKYLUIEE COCTOSTHHE MPEANPYSITHS C YYETOM M3MEHEHHS]
1apaMeTpoB BHeELLHEH cpeanl (MHOMISLMS, HATIOTH, BAMIOTHHIE KYPCH U
T.I1.); paspaboTaTh TUIaH peaiv3alyi UHBECTULIMOHHOIO NMPOEKTa, CTpa-
TErMU MapKETWMHIa ¥ NPOM3BOLACTBA, 00ECNEYUBAOLIME PALIMOHATILHOE
WCTIONB30BaHUEe MaTepUalibHBIX, TPYOOBLIX W (PMHAHCOBHIX PeCypCOB;
ONpenennTh cxeMy (PMHAHCUPOBAHUS NpoeKTa (CODCTBEHHEIN KanwTan,
3aeMHEIE CPEJICTBA, IM3UHT U JIp.); “NpoUrparh” pasiMuHble CLEHAPHH
pEUIM3aLMM MTPOEKTA, BApLHPYs 3HAYeHUs! (PAKTOPOB, CHOCOOHBIX T0-
BJIVSITE Ha €ro (pMHAHCOBBIE Pe3yJILTaThl; aBTOMATUIECKU COPMHUPO-
BaTh BCE HEOOXOAVMBIE BUIBI OTYETHOCTY (DanaHC, OTYET O NPUDOLUISAX U
YOBITKaX, IIPOrHO3 MOTOKOB HAJIMYHOCTH U T.JI.) U NPOEKTHOM JIOKYMEH-
TallMKX B COOTBETCTBMHU C TPeOOBAHMSIMH MEXIYHAPOOHBIX CTAHIAPTOB
Ha PYyCCKOM ¥ aHITIMIMCKOM SI3BIKAX, a4 TAKXKE JPYTHe BUABI JOKYMEHTOB
O 3aMpocy MOJBL30BATEISE; MPOBECTH BCECTOPOHHUIT aHAIN3 YyBCTBU-
TENBHOCTH ¥ 3(PPEKTMBHOCTU MPOEKTa OTHOCUTEILHO €ro YYaCTHHKOB
(NpeanpusTHi, THBECTOPOB, DAHKOB U T.11.); OCYLLECTRISITL NOC/IENYIO-
LM MOHUTOPUHT Y KOHTPOJIb PEUIN3aLMK Pa3IMYHBIX CTAIHI MPOeKTa
C aBTOMATUYECKMM BLISIBIIEHHEM OTKJIOHEHUH (haKTHYeCKHX IoKazate-
JIeH OT 3aIVIaHUPOBAHHBIX U Ip.

Mmeercss BO3MOXHOCT 0OMeHa JaHHBIMH B (popMaTax mporpaMm
MS Office u CYB]] cemeiictBa Dbase, a Taxoke NOArOTOBKM OTYETHBIX
JOKYMEHTOB B COOTBETCTBUM C MEXIYHAPOIHBIMH CTaHIapTaM¥ Oyxrai-
Tepckoro yuyera IAS. Erue onHoi HTEpechoil 0COOEHHOCTHIO IaHHOTO
MPONYKTa SIBIAETCS BO3MOXHOCTL MONKITIOYeHUs1 momynst “IlepeBon-
YHMK”, TO3BOJISIIOIIEN0 MCMOJBL30BaTh CUCTEMY aBTOMAaTM3UPOBAHHOIO
nepeBoga TekctoB PROMT 98 ¢dupmel “TITPOMT” mia odopMieHUs
MPOEKTHOM JOKYMEHTAlMH Ha Hanbosee pacnpoCTpaHeHHbIX eBponeii-
CKMX SI3bIKAX. ,

[TporpamMHBbiii MpomyKT “AnsT-VIHBECT” MHTEPECEeH TeM, YTO 103BO-
JISIET CNELMATMCTY U3MEHSITh &JIMOPUTMEI BHIMOJIHAEMBIX pacyeTOB. BHI-
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nosHeHHHIA B BUae HaacTpoiiku k [T EXCEL, ou siBnsiercs, 1o cyTH,
NOIBITKOH HCNOJIB30BAHWST KOHLIENLIMU OTKPHITOH apXUTEKTYypH NpH
peanusalyy nporpaMmHoro obecrieueHust APM — cneunanvicros. C no-
MOLLIBIO 3TOrO IPOAYKTa MOXHO OBICTPO M 3(hdeKTHBHO pa3paborarh
¢uHaHcoBHe pasnensl TOO U OH3HEC-TUIAHOB, IMPOM3BECTH CPaBHU-
TEJILHYIO OLIEHKY &IETEPHATUB DEIN3aLMM UHBECTULIMOHHBIX MPOEK-
TOB, NMPOBECTH aHANIN3 UX 3PDEKTUBHOCTY M UyBCTBUTEILHOCTH, CMOIE-~
JIMPOBATL MX TMOBEJEHKWE B COOTBETCTBHU C PaxIMUHBIMK CLIEHAPUAMHU
Pa3BUTHSL.

ITaxker “AnsT-MHBecT” npenocrapiser UMpOKUE BO3MOXHOCTH BBI-
60pa METONOB PacyeTOB, UCMOJIb30BAHUS PadIMYHBIX BUIOB LIEH W Ba-
JIOT € y4eToM MHGIISILMOHHBIX NPOLIECCOB. B pesynbrare paboTH ¢ MaKe-
TOM TOJIB30BATENDb TI0JIy4aeT Habop CTaHIApTHBIX (popM (PHHAHCOBOM
OTYETHOCTH, a TAKKe Nokazareneit 1 KoapdULMEHTOB, ONMMCHLIBAIOLUMX
MPOEKT.

Hcnosnb3ysi OTKPHITOCTE MOJENH, MOJIB3OBATENL MOXET CAMOCTOSI-
TEJILHO (POPMMPOBATL COOCTBEHHHE TAaOAMLEI M TpadyKH, pacCyMThI-
BaTh JONOJHUTEILHEIE TpeOyeMble nokazarenu Y T.01. [Tpu 31oM KoHey-
HBIE PE3YIIBTAThl PACYETOB MOTYT ObITh MPEACTABNEHE KAK HA PYCCKOM,
TaK ¥ Ha aHITHICKOM SI3bIKAX.

[MpenycMoTpeHBl BO3MOXHOCTb OLEHKU 3(deKTMBHOCTH MpPOEKTaA C
TOYKH 3peHUs (efepanibHBIX M| MyHHLIMNATBHEIX OPraHOB YIIPABIEHMS, a
TaKke yuer TpedoBannit CHUI.

Hmeetcs cneuvanbHas v Oonee aeuieBas MOIMMUKALMS OAHHOIO
npoaykra “AnsT-HMHsect-ITpuM”, koropas obnanaer orpaHUYeHHBIMU
BO3MOXHOCTSIMM 110 CpABHEHHIO ¢ 06a30BOH BepcHel U NMpeTHasHayeHa
JUts1 OBLICTPO¥ MPENBAPUTENLHOM OLIEHKH MHBECTULIMOHHBIX MPOEKTOB Ha
OCHOBE MHHHMYMa UCXOIHBIX JaHHBIX.

[Maker “MHBecTop” NO3BOMSET OCYUIECTBUTE OLEHKY NPUBJIEKATEIb-
HOCTU MHBECTULIMOHHBIX NPOEKTOB HAa OCHOBE CPAaBHUTEILHOIO aHa/IM-
32 HIMPOKOro Kpyra ¢hakropoB. OH MOXKET TaKKe MCIONb30BATLCH VIS
TEKYLLUEro IVIaHUpOBaHUsl U aHali3a (PUHAHCOBOIO COCTOSIHUA TIpes-
npusTuit. IIpu 3toM obecneyvBaeTcst 2 ypoBHA aHaNM3a — IKCIPECC-
aHAIN3 U pasBEPHYTHIH aHau3. Bo3MOXHO TakKe MpoBeneHHe aHaIM3a
B COOTBETCTBHM O cta”aapramMu GAAP.

Ha MypoBOM peIHKE UMEIOTCS U ApyTHe NMONOOHEIE pa3paboTKu Mo
ueHe ot 100 o 5000 nonnapos CLUIA, Takue, kak MS Project, Primavera
Project Planner, SureTruck v np. BOJIBIIMHCTBO M3 HUX OCHOBHIBAIOTCS
Ha MMUTALMOHHBIX MOJEJISIX MOTOKOB IUIATEXEH U MO3BOJISTIOT HE TOMb-
KO paspabotare TOO, HO ¥ MOIENMPOBATh PAa3TUYHbIE BADUAHTHI Peaiv-
3auuM GU3HEC-TUIaHAa B 3aBHCHMOCTH OT PasBUTHS CpEbI MPOCKTA.
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4.2. lNporpammHbin npoayKT Project Expert.
MNMpakTuueckoe 3agaHune

Project Expert — KOMIbIOTEpHAS CUCTEMa, NTpeHA3HAYCHHAs VIS CO-
371aHUs1 (PMHAHCOBOM MOAENM HOBOIO WIM AEHCTBYIOLIETNO HpeaANpUSTHS
HEe3aBHCHMO OT ero OTpacjieBOH NPUHAIIEXXHOCTH ¥ MACILITaboB.

IToctpous npu nomott Project Expert ¢ovHaHCOBYI0 MOzeNb COOCT-
BEHHOIO MPEANPHSTHST WIHM MHBECTULIMOHHOIO TPOEKTa, NOJNTb30BaTe/lh
MOTYYaET BO3MOXHOCTD PELIMTh CJACAYIOUIME 3a1a4M:

1. Pa3pabotats getanbHbili (QMHAHCOBHIHA TUIAH M OMPEAENUTE T10-

TpeDHOCTb B ICHEXHBIX CPEICTBAX HA MEPCIIEKTUBY.

2. Onpenenuth cxeMy (DMHAHCUPOBAHUS TIDEANPUATHS, OLEHUTH
BO3MOXHOCTb W 3(M(PEKTMBHOCTL TIPUBJICYEHUS] IEHEXHDIX
CPEJICTB M3 Pa3TUYHBIX UCTOYHHKOB.

3. CocTaBuTb IUIaH PasBUTHS NPEANPUSITHS WIM peaTM3aliii MHBEC-
TULIMOHHOIO MpOEKTa, onpenenus Haubosee 3¢ dheKTUBHYIO CTpa-
TErMIo MapKETHHIA, 2 TAKXKE CTpaTeryio NMpoM3BOICTBA, 00eCeyn-
BAIOLIYI0 PALMOHAILHOE MCIONB30BAHWE MAaTepUaILHEBIX, JIIOM-
CKUX U (PMHAHCOBEIX PECypCOB.

4. PazpaboTaTh ¥ CMOAEIUPOBATh PA3IMYHEIE CLIEHapUM pasBUTHA
TIpEATNPUSTUSA, BapLUPY$ 3HaYeHWe (DaKTOPOB, CNOCOGHBIX MOBIN-
ATh HAa €ro (PUMHAHCOBHIE Pe3yNBTATHL.

5. CihopmupoBark CTaHAAPTHbIE (PMHAHCOBHIE JOKYMEHThI, PACCUM-
TaTh HauOoJee pacrpocTpaHeHHBIE (MHAHCOBHIE TIOKA3aTesu,
MpOBeCTH aHau3 3(PHEKTUBHOCTH TEKYILEH U TIEPCTIEKTUBHOM JIe-
SITENIBHOCTY TPENNPUSTHS.

6. INogrotoBuTh OQOPMIEHHEIH OM3HEC-TJIaH WHBECTHLIMOHHOIO
MPOEKTa, COOTBETCTBYIOLUMIH MEXITyHApPOXHHIM TpeOOBaHUSIM Ha
PYCCKOM M HECKOJTBKMX €BPOTEICKHX SI3BIKAX.

Llensto nanHo paboThl SIBASETCS OCBOEHWE OCHOBHBIX ITPUEMOB pa-
60T ¢ nporpamMMoit Project Expert Bepcy 5.X 1 6.X Ha OCHOBE NpaKTU-
YECKUX 3aJaHUiL. ‘

B ocHOBY npuBeA€HHBIX B METOOWYECKMX YKa3aHMAX 3anaHui

MONIOXEHH peafbHble OM3Hec-IUTaHbl, pa3paboTaHHble (HUPMOM
PROINVEST Consulting.

Baxneifiiiee cBOMCTBO KarnyTalia COCTOMT B BOSMOXHOCTH NPUHOCUTL
IIpUOLUIL €ro Brafenpiry. JIonrocpouHoe BIOXKEHHE KAIUTata, Wi MHBE-
CTHPOBaHYE, — ONHA U3 (POPM HMCNOJIL30BAHMS TaKO BOIMOXHOCTH.

HUnsecrmuyuonibiv npockmom HA3bieaemcs NiaH GIOMNCeHUS Kanumaid ¢
ueavto nocredyrowe2o noayyenus npubsuy. [pobnema MPUHATHS pelie-
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HMH 06 MHBECTMPOBAHVM COCTOMT B OLIEHKE TUIAHA MPENNoAraeMoro
Da3sBUTHUA KOMMEDYECKUX COOBITHIA.

ITporHo3 3kOHOMMYECKOi 3G HEKTHBHOCTH MHBECTULIMOHHEIX MPO-
€KTOB — OIHA M3 HaHOOJIee CJIOXKHBIX 3a/1a4 TIPSIMHBECTULIMOHHLIX MC-
cnenoBaHuit. ITporpamma Project Expert — 3¢ dbeKTHBHBIA MHCTPYMEHT
JU1s pelIeHHst 3a/1a4 TIogoBHOoro pona.

Dr1a nporpaMma Io3BoJIsieT pa3paboTaTh OM3HeC-TUIaH MHBECTULIM-
OHHOIO TIpOEKTa HE33aBHCHMO OT €ro_OTpAC/IEBON TPHHALIEXHOCTH U
KOHKDETHBIX SKOHOMWYECKMX VCIIOBUIA.

Cucrema Project Expert ocHOBaHa Ha AMHAMWYECKOY UMUTAUMOH-
HOM MOTENY NeHEeXHHIX MOTOKOB € LIaroM pacyeTa 1 Mecsil M y4eTOM
BPEMEHHBIX (PAKTOpPOB, U3MepsieMBbIX B THsX. Mcnons3oBaHue 3T0it ci-
CTEMHBI JJaeT BO3MOXHOCTb MOCTPOMTH YHHKATLHYIO MOAENH COOCTBEH-
HOro NMpOeKTa U TPOMIpaTh BAPUAHTHI €r0 pa3sBUTHS B COOTBETCTBUH C
pazIMYHBEIMU ClieHapusiMu. ClLieHapHEBIA MOAXOM SIBISETCs Haubonee
3(QbEeKTUBHBIM B YCJIOBUSIX HEOTPEAENEHHOCT MHOTMX 3HAYMMBIX
¢akropoB: MHQUISLIMS, NPOTHO3 OOBEMa MPOIAXK, 3aNCPXKKHU IUTaTexei
HT.O.

Project Expert peluaer crienyioiye 3anaym:

— paspabomka TDO uneecmuyuonHozo npoexma (busxec-niana);

— ouenka 3hgekmueHocmu npoexkma;

— aHAU3 YYBCMELIMEIbHOCIY HPOeKMd;

— KOHMpOab 3a X000M pearu3ayuu npoeKxma;

— MOOeAuposarue Kpumuveckux cumyayuii u nymei ux npeodose-

HuA.

ITpakTrika nmpuMmeHeHus1 Project Expert nmokasaia, YTo ¢ ero nomo-
LUBIO MOXKHO MONTOTOBUTE 6e3ynpeuHo obopMAeHHBIH JTOKYMEHT, Noj-
HOCTEIO COOTBETCTBYIOLUMI MEXIVHADOIHBIM CTAHAADTAM

CornacHo pekoMmeHnatmaMm FOHWJIO, 6usHec-TU1aH JO/DKeH coep-
XaTb CJIETYIONIME pa3ieibl:

— obwue Oannvie;

— NpoU3800CMBEHHbIL NAAH;

— chunarcoswill naan;

— KOMMEPHECKYI0 OLEHKY NpoeKma.

Obume naHHble comepKar MHGPOPMALIMIO O LIEJSIX MPOEKTa, IKOHO-
MHYECKOM OKDYXEHUH, IOPUIMYECKOM obecreyeHuM M ONHcaHue
BHELITHEH Ccpelibl (ITPOrHO3MpYEMEIE NoKAa3aTen HHGAIINY, CTAaBKHU Ha-
JIOroB pazTUYHLIX THNOB C BO3MOXXHOCTBIO MX aUanTallid U BBeJCHUSA
HOBEIX, YPOBHM NPOLIEHTHBIX CTABOK IO OAHKOBCKUM KpEIUTaM, OITMCa-
HKE BO3MOXHOCTEN COBbITA, KOHKYPEHTHAast cpefa U T.IL.).
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Tpouzeodcmeentbiil TU1aH BKJIIOYAET B Ce0s1 CNEMYIOLIME PA3NIEbI:

e IUIAaH MHBECTHLMI (3aTpaThl NMOATOTOBMTEILHONO NEpHOa,
3aTpaThl Ha NpuoOpeTeHWe W CO3NaHMe aKTHUBOB — 3EMIIH,
obopynoBaHusl, KaleHIApHBIit IU1aH U CeTeBOM rpadvK npo-
€KTa);

e IUIaH cObITa (IaHHBIE O MPOIYKTaX M yCIyrax, oobemax cOwita,
CTparerMy Y YCJIOBMSIX MPOAAX: B KPEOWT, aBaHCOM, JIM3UHT C
NpeaoIUiaToi, yyeT Ce30HHOCTH, Y4eT 3alepXeK IUIareXxe,
(opMHpOBaHKE 3aracoB IMPOIYKLUH);

e IIJIaH TPOU3BOACTBA [IIPSIMEIE MPOU3BOICTBEHHLIE HM3ACPXKH:
CHIDLE, MaTepuaibl, KOMIUVIEKTYIOIHME; TOCTOSHHEIE (00LIMe)
M30EPXKKH; CTpaTerusl 3aKyroK — BpeMsl U OOBEMEL. CTpaterusi
¢opMHpOBaHHs 3aMacoB CHIPbS, MaTepUaoB M KOMIUIEKTYIO-
LLX Y YCJIOBUS OILIaThi];

e IUIaH MapKeTUHTA (3aTparhl Ha UCCIIENOBAHKE PHIHKA, PEKTamy,
TPaHCMOPTUPOBKY NPOIYKLMU U T 11.);

e IUIaH 1O NEPCOHATY (IOJDKHOCTH, KOTMUYECTBO pabOTaIOIIHMX, YC-
JIOBUA OIVIaThl aAMWHKCTPATUBHO-YIIPABIEHYECKOro MepcoHa-
N4, MPOU3BOACTBEHHOIO M BCNIOMOTaTe/IbHOrO NEPCOHAA).

Qunarcoswiii TUTAH BKIIOYAET B ceOs1:

e  Iuall (POPMUPOBAHUS COOCTBEHHOIO (aKLIMOHEPHOIO) KanuTtaia
(00BEMBI M YCTIOBHMS MPUBIICYEHUS KalluTala),

e IUIaH (pOPMHMPOBAHUSI 32EMHOIO KaluTaa;

e IUIAH HCMOJIb30BAHMS NPUOBUTH.

B Project Expert npeiycMOTpeHa KOMMEpYECKasl OLIEHKA NPOEKTa,
KOTOpast MPOBOAMTCS TI0 CIIEAYIOLIMM (PUHAHCOBBLIM H 9KOHOMHYECKUM
KpUTEPHSIM:

(hvHaHcoBast onieHKa ((PUHAHCOBAsA COCTOATENILHOCTD, T.€. ILIATEXE-
CnocOOHOCTD MPOEKTA B XOMIE €10 PeAIM3AlIMK) TIPEACTaB/IeHa B CIEMYH0-
IUMX JJOKYMEHTAX:

e  Omuem o npubbliax u yovimkax;

e baaancosviis omyem: _

e omuem o Osudcenul OeHexcrbix nomokoe (Cash-Flaw).

DxoHOMUYecKas oLeHKa (3 dheKTHBHOCTL MHBECTULIMI, aKLIEHT JIe-
Fiaercsl Ha cnocoBHOCTh NMPOEKTA COXPAHMUTD TTOKYTIATENBHYIO IEHHOCTh
BJIOXEHHHIX CPEJCTB Y_O0eCreunTh JOCTAaTOYHEI TeMI MX NPHUPOCTA)
TpeICTaBIeHA CJIEOYIOLLIUMY NOKA3aTEISIMH

e  CPOK OKynaemocmu npoekmd,

e  uHOexc npubbiabHocmu;

e  GHympenHssa HOpMA penmabenvrocmu,

e  Yucmas npueedeHHas 6eAUMUHa 00x00a
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Crpyktypa Project Expert moctpoeHa B COOTBETCTBUM C 3aJayaMM,
KOTOpBI€ HEOOXOMMMO PELIMTL B MPOLIECCE pa3spabOTKH OCHOBHBIX pa3-
J€JI0B OM3HEC-T1aHa MHBECTULIMOHHOIO mnpoekTta Bce dopMbl oTYeT-
HBIX JOKYMEHTOB ¥ (hOpMYIIBI TSI pacyeTa IKOHOMHUYECKMX T10Ka3ate-
Jiei BBEIEHH B CUCTEMY M He TpeOYIOT OT NOJIL30BATENSI JONOJIHUTENb-
HbIX TPYIO3aTpaT.

ANropHT™ CcocTaBiieHHs OH3Hec-IUTAHA NPoeKTa,
peanmsoBannbiii B Project Expert

B nporpamme cobpaHo Bce HEOOXOIMMOE JUISl aBTOMAaTH3aLlK Mpo-
LIECCOB BBOIA M OOpabOTKM HaHHLBIX, MPOBEAEHMS PACyeToB, a TAKKE
aHam3a 3(QPEKTUBHOCTH NPOEKTA HA OCHOBE OOLIENPHHATHIX (pHHAH-
COBBIX MOKA3ATENIEM.

[NocnemoBaTebHOCTE TIPOLIEAYD

1. BBO MCXOOHBIX TAHHBIX MO BCEM MO3ULMAM OOLLErO pasnena u
IPOM3BOACTBEHHOIO IUlaHa (OOpaTuTe BHHMMaHHWe: MBI HE BBOIOMM
JaHHbIE B (pMHAHCOBHIM I1aH). HeobxoauMo 0TMETHTS, YTO Hecieno-
BaHUs1 0OBEMOB TPYHO3aTpaT MO MOArOTOBKE ¥ 0OpabOTKE UCXOMHBIX
JaHHBIX AJIS1 KOMIUIEKCHOH OLIEHKH WHBECTMLIMOHHOIO MpOeKTa 3a-
HUMatoT oT 50% o 90% ob1Mx Tpyno3aTpar 1o pa3paboTke GHU3HeC-
TUiaHa.

2. IlpoBezieHye pacyeToB C LIEBIO onpeneneHust NOTPeGHOCTH B Ka-
rtaie. (PacyeTsl Npov3BOAMM TPH CTABKEe AMCKOHTHpOBaHUsA =0.)

3. 1nst hopMHpOBaHHMM KaruTala HEOBXOAMMO BHITIOJIHHUTB ClIEAYIO-
LLM€e TEHACTBUS:

— 86ecmu daHmbie 0 cobcmeeHHOM Kanumasie;

— nposecmu ymounarouwui pactem 6anaHca HAUIMYHBIX CPEACTB (C yye-

TOM CTaBKU JTWCKOHTUPOBAHUS );

— onpedeaums 3nauenue u cpokuy deuuuma kanumana. Ecnv B Kakoit-
100 mepvon BpeMeHH GanaHC HATMYHOCTH NPMHUMAET OTpHLA-
TeJILHOE 3HAYEHME, TO 3TO O3HAYAET, YUTO MpPeANPUSITHE HE Pacmo-
Jlaraet HeOOXOAMMOKH CYMMOI1 KanuTaa;

— geecmu danbie 0 JonosHUmeIbHOM COOCTBEHHOM WM 3a€MHOM Ka-
numae;

— Kposecmu YmoYHAouwui pacyem 6ananca HAMYHBIX CPEICTB,;

— MOBTOPATH LIMKJT 0o hoayyerus be3dedhuuumiozo 6aianca nammtocmu,

4. ITpoBecTu NoJHBIN pacyeT nokasaresnei 3GMeKTMBHOCTY TIPOEKTA.

5. ITpoaHanu3upoBark pe3yNbTaThl ¥ MPU HAIMYUM CBOGOIHOIO Ka-

nuTaia cpopMHpPOBATH CTPATETHIO €ro pacnpencieHust (IeNno3uT u auv-
BUOEHIHI).
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6. [TpoBecTH aHAM3 YYBCTBUTEJILBHOCTH MPOEKTA MyTEM BapbHpOBa-

HUA UCXONHBIX JAHHbIX U OMPEACTICHUA CTENMEHW BAUAHUA HA QHH&HCO-

Bblil pE3VNbTAT NpOEKTa
7. CopmupoBars ¥ pacneyarath OTYET O LENIECOO0PasHOCTH OCy1Lie-

CTBJICHUS TIPOCKTA.

AHATH3 YYBCTBHTE/ILHOCTH MPOEKTA B YCIOBUAX BLICOKOH HHQWISIHA

Llensto aHanu3a SIBISIETCS ONpenesieHWe crmenenu eAusHUS 6apbl-
pvemuix_axmopoe Ha_gunancosslii_pezysemam_npoexkma. B Project
Expert 1151 3TUX LieAeH HCNOJIL3YETCH METOM UMUMALUOHH020 MOOeAl -
POBAHUA.

Bappupyemble $akTopsl MOXHO pa3nesisiTb Ha 2 OCHOBHBIE MPYTIBL:

1. PaxTopbl, BAMSIOIIME HAa 00BEM NOCTYIUIEHMIA.

2. DaKTOpEI, RIUSIOIIME HA O0LEM 3aTpar.

B kinaccuyecKOM CiTyyae B KAYeCTBE BapbUPYEMBIX (DAKTOPOB TIPHHH-
MAIOTCH Te, KOTOPBIE HETIOCPEACTBEHHO BIAMSIIOT HA OOBEMEI IOCTYILIE-
HU U 3aTpaThL.

— nokazamenu uHgbaayuL;

— usuneckuil oGsem npooac;

— MOpeoeas UeHa U MEeHOeHULL ee U3MEHEeHUIL

— nocrmosiHHble U nepemeHHble U30epHCKL U MeHOSHUY UX U3MEHEHUL;

— mpebyemblil ofsem uHeecrmuluil;

— CMOUMOCTb NPUBAEKAEMO20 Kanumana.

OnHako kpome (haKTOpOB MPSAMOro AEHCTBUSI UMEIOTCH (haKTOpHI,
KOTOPBIE MOXHO YCJIOBHO Ha3BaTh KOCBEHHBIMH, 3TO TNPEXXIE BCETO:

1. Bpemertbie ¢hakmopubi B yCIIOBUSIX BHICOKO# MH(ISILUM MMEIOT pas-
HoHanpaenentoe NECTBHE Ha (PMHAHCOBBIH PE3ysIbTaT NPOEKTA:

OTPULIATENILHOE BIMSIHUE OKA3HIBAMOT:

— O1UmenbHOCmb MEXHONVZUMECKO20 UKAA L320MOGAeHUS NPOOYKMA;

— @pems, 3ampa4ueaemoe Ha peatt3aylio 20Moeoil NpOOYKUUU;

— gpemsa 3a0epicKu naamexcel.

MONIOXKUTENTLHEIMU (hakTODaMH MOXKHO Ha3BaTh:

— 33epKKa OIUIaThl 3a MOCTaBRIEHHOE CHIphE, Marepuaibl ¥ KOM-
TUIEKTYIOLUME U3NETUs;

— MEPUOL BPEMEHU MOCTABKM MPOMYKLUHH C MOMEHTA IOJIy4YeHMsI
aBaHCOBOIO TUIaTeXa Ipy peaiM3aliy NPOAYKLUUU WM YCIYT Ha
YCJIOBHSIX MPENOIUIATHI.

2. Dakmopw! hopMuposars U ynpaereHus 3anacamil.

3arnaceyl MOXKHO YCJIOBHO Pa3fie/TuTh Ha 3 BUIA:

a) cmpaxoeoit 3anac 20mosolil nPodyKKUY Ha CKIAle, MpeaHa3HayeH-

HbIA [UTS KOMIIEHCAIIMY KosieDaHUi cripoca Ha pHIHKE;
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6) cmpaxosoit npouseodcmeennbiii 3anac coipbs, MaTEpUAIOB W
KOMMJIEKTYIOLUMX U3IENNiH, KOTOPLII NpeaHasHayYeH AJ1sl NpeaoTBpa-
HICHUs] BHE3ANHOM OCTAHOBKU MPOW3BOACTBA BCIECNCTBUE HECBOE-
BPEMEHHOW NOCTABKU CHIPBS, MATEPUAIOB U KOMIUVIEKTYIOLIMX M3/1€-
JIVIH. *

B) QuHamuuecku ghopmupyemblil npou3eo0cmeeHHbiii 3anac ISk CHYDKE-
HUS NPAMBIX NPOM3BOACTBEHHBIX 3aTPAT IPH CTA0WILHOM 00eCTIEYeHUU
TPOU3BOLICTBA BCEM HEOOXOMMMBIM.

3. Qaxmopui, xapakmepusyiouue yYcr08us (hopmMUPOSaHUs Kanumana.

e JledyuMT aKuMOHEpPHOrO KamuTana Kak CIEICTBHE HHU3KOMO
YPOBHSI JIOXOIOB HaceNeHWss ¥ HU3KOH NpHBIEKATENbHOCTH
JOJITOCPOYHBIX MHBECTULIVIA.

e  Bricokas cTroMMOCTb 32eMHOrO Kanwrana, BKIIIOYAs MPOLEHTHI
MO KPEeAUTaM Y 3aTpaThbl Ha O0ECTIEYEHHE rapaHTHIl.

[Ipy BapLMPOBAHMM COOTHOLIEHUSI COOCTBEHHOIO M 3a€MHOIO Ka-
MUTAJIOB ONPEIE/IAIOTCS IPAHWYHBIE 3HAYEHUS, 33 KOTODBIMH MTPOLIECC
($OpPMHMPOBaHUS KATIMTANIA IOCPEICTBOM GAHKOBCKHX KDEAUTOB HE (-
dexrvpen. TakiM 0BpasoMm, onpeensiercss peanbHas NOTPeBHOCTb B
AKIIMOHEPHOM KalUTalle U pa3pabaThiBaeTCsl CTpaTerysi €ro npypieye-
HUA.

CoBCTBEHHO MpOLEYPY aHaIW3a YYBCTBUTEBHOCTH HAYMHAIOT C
Havbornee 3HaunMBIx hakTopos. B npotiecce ananusa iMeercst psut Tpyi-
HOCTEM, I1aBHasg M3 KOTOPBIX COCTOMT B TOM, YTO HE BCETNa MOXET ObITh
YCTaHOBIIEHA NPsIMast CBA3b MEXIly BapbHpyeMEIMK NapaMeTpamu. Takoe
TNOJIOXKEHHE NPEANOJIaraeT YYMTHIBATL KOCBEHHOE BIMSHME MapaMeTpa
Ha sipyrve. IlostoMy HeoGxonmumo paspabortars niaaw ananusa, Komopwiil
cocmoum & mom, Ymobi:

— ONMPEAETNUTE N0 OTHOLLEHHIO K KX/I0MY BapblpyeMOMY NapaMeTpy
nepedeHb IEHCTBUN M YCIIOBUI UTA TOCTUXEHHS XeJIaeMOro 3Ha-
HEHMS, a TAKKE TIOCTIEACTBUS, K KOTOPBIM MOXET IIPUBECTH ero U3-
MeHeHYE;

— 3aaTb IPAHUYHLIC 3HAYEHWS] BAPLUPYEMBIM (baKTOpaM B COOTBET-
CTBMU C BApDUAHTAMM ClIEHADUS PAa3BUTHS MPOEKTA C TIECCUMUCTH-
HYECKOM Y QITUMHCTHUYECKON TOYEK 3PEHHUS]
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4. NMPAKTUHECKOE 3SAJJAHVE

“PaspaboTka npoekTa no co3gaHuio 3aBoga
no NPOU3BOACTBY XONOAUNBHUKOB U CTUPaSbHBIX MatlUmnH”.

Cooepcanue 3a0anus

1. BBom MCXOOHBIX HAHHEIX MO BCEM TO3ULIMSAM OOLLIEro paziaeia U
MPOM3BOACTBEHHOIrO IviaHa. O6paruTe BHHMaHWE: Ha TEPBOM 3Tane B
(bMHAHCOBBI IUIAH J@HHEIE HE BBOISITCS.

2. TlpoeaeHuEe pacyeToB C LETHIO ONpeacieHUs MOTPeOHOCTH B KAIlW-
Tasie. (PacyeTsl MpOM3BOOSITCS TIPY CTaBKe AUMCKOHTUpOBaHHs =(.)

3. JIns cdopmupoBaHusi (MHAHCOBOIO TUIaHa HEOOGXOAMMO BHINOM-
HUTE CJICAYIOLUME OEICTBUS:

e  BBECTM IAHHEIE O COOCTBEHHOM KalUTAIE;

e  TIPOBECTH YTOUHSIIOLLUMIA pacyeT OajllaHca HAIMYHBIX CPEACTB (C
YUYE€TOM CTaBKH JIMCKOHTHPOBAHUSA);

e  ONpENEIIUTH 3HAYEHHE U CPOKH nepuIMTa Kanurtana. Eciy B ka-
KOii-nubo nepuon BpeMeHU OajlaHC HAJIMYHOCTH TIpUHHUMAaET
OTPMUATEILHOE 3HAYEHHWE, ITO O3HAYAET, YTO MPEANPUSITUE HE
pacrosnaraeT HeoOOXOANMOM CyMMO# KarmuTana;

e  BBECTY IAHHLIE O JOMNOIHUTEILHOM COOCTBEHHOM 1M 3a€MHOM
KaluTane;

e  TNpPOBECTH YTOUHSIOLIMYI pacdeT bajiaHca HAJIMYHBIX CPE/ICTB;

e TIOBTOPSITH LIMKA A0 MOMydeHUs 6e3nepyuuMTHOro banaHca Ha-
JIMYHOCTH.

4. IlpoBecTv NOJNHLIM pacyeT nokasateneii 3peKTHBHOCTH NMPOEKTA.

5. TlpoaHanu3vupoBaTh Pe3ysLTAaTEl U JOOUTLCH COOTBETCTBUS 3HAYE-

HUIT TIOKazatenei 3(pGeKTUBHOCTH TMPOeKTa JaHHbLIM, NPUBEACHHBEIM B
TabMLe.

D(peKTHBHOCTL UHBECTHIIHIA

CraBKY TMCKOHTUPOBAHMS 5—-15%
Cpok oxynaemoctu (PBP), mec <110 mec
Munekc mpubsuibHocTH (PI) >1,02
YuncThiit npuBeaeH b goxon (NPV) > 5000000 S
BHyTtpeHHsis1 HopMa peHTabesHocTH (IRR), % >15%

6. IpoBecTn aHAM3 YYBCTBUTENILHOCTH IPOEKTa
7. ChopMHpOBaTh OTYET O LIEJIECOOOPA3HOCTH OCYILIECTRIEH ST TIPOSKTA.
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4.1. IIPOEKT

JaHHetit paznen npenHasHayeH Ui BBoma oOwieil MHGbopMalvi o
MIPOEKTE: HAaUMEHOBAHME MPOEKTa, CPOKU €ro peayiv3ailvi, nepeyeHsb
PpeATU3YyEMON NPOMIYKiMH, YCTAHOBKA 3alLUTE OT HECAHKLIMOHHPOBAaH-
HOIO AOCTYTIA K JAHHBIM TPOEKTa, HACTPOMKA MpOrpaMMBI JUIsl pacyeTa
1 OTOOpaXKEHUS NOMYYEHHBIX Pe3y/TETATOB.

Hexodnsie dannve,

Hassanwue npoekra — 3aBox 31eKTpoobopynoBaHus

Jlata Hayana npoekta — 01.01.1997.

ITponomcxkutensHocTs — 120 Mec.

Cnucok npodykmoe (ycaye).
HawmeHoBaHue En. n3m. Hayaso nponax
CrupajipHasi MalliiHa | 1T 01.09.1999
XONOMWILHUK LLIT. 21.11.1999
Omobpasicerue OaHHbIX.

Maciuta® orobpakeHus UHpOpMAaLIWK:

1o MecsilaM — JI0 3-1o roza BKJIIOYUTENIBHO;

IO KBApTalaM — JI0 5-I0 rofa BKJIIOYUTETBHO.
HToroerie TabnuLIbI.

Banrota, B KOTOpO# 0TOOpaXaloTCsi pe3yJIbTaThl pacyeToB, — pyOilb.

Tabnmua “Koui-¢no” (unst sBepcuu PE 6).

YcraHoBUTEL priaxok JIMCKOHTUPOBATH CTPOKH NPH OTOOPAXKEHHH.
Hactpoiika pacuera.

Craeka IUCKOHTHpoBaHWS. Ha 3tane pacyera notpebHocTu B (u-
HarcupoBaHuy — 0. Tlpu onpenenenyy rokasarteneit 3¢ heKTHBHOCTH
NIpOeKTa — B MHTEpBaje ot 5% 1o 15%.

Hetanuzaiyy. Belaenwm Bee.

IMoxkazarenu sacbdextupHocTu (1151 Bepcuu PE 6).

YeTaHOBUTD (PakOK YUHTHIBATL NPOLIEHTHI 110 KPEIUTAM.

Hons sbiruiar — 100%. [epron pacyera noxasareneii 3¢deKTHBHOC-
TH — 120 MecstieB.

4.2. KOMITAHUA

Bauk, cuctema yuera
o  DuHAHCOBHI rOI HAYMHAETCS B SIHBape.
e IlpuHimn yuyera 3anacos: FIFO.
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4.3. OKPYKEHUE

Pasnen “OkpyxeHne” akTUBM3HpYeTCs BHIGOPOM 3akianky OKpyKe-
HHe B AManorooM okHe Cozepxkanue. DTOT pasiell NnpeaHasHayeH st
OINMCaHUs (PMHAHCOBO-3KOHOMUYECKOM Cpeibl, B KOTOPOIA IUIAHHUDYET-
sl peanm3aums npoekTa. Paznen coctout U3 5 momyneit:

e Bamora

e  YyeTHas cTaBKa

e lekcroBoe onucaHue

o Hudnsaums

e Hamory,

B KOTOPBIX BBOMSITCSL JAHHBIE OO0 OCHOBHOM (HALIMOHANILHON) M JI0-
NOJIHUTE/IBHOM (3KCMOPTHO-UMITOPTHOM) BATIOTAX NPOEKTA, CTABKE pe-
(vHaHCHPOBaHMsl, a TakoKe HHQISIIMOHHOM M HAJIOTOBOM OKPYXEHHH
(prHaHCOBLIX Onepalyii IPOEKTA.

4.3.1. Bamora

OcHoBHas BaIIOTA MPOEKTA — THIC. PyO.

Banora 11 pacyeroB Ha BHeluHeM peiHke — $ US.

Jnst 1iarexeii Mo nepBoit BaloTe BLIOMpAaEM B KAyeCTBe eXMHMULIBI
m3MepeHust 3HadeHue 1000. DT1o 03HaYaET, YTO BCe UCXOOHEIE IAHHbIE 1
Pe3YNLTaThl BLIYMCIIEHUI B OCHOBHOM BaloTe IpoeKTa OymyT otobpa-
XKaThCs B THIC. PYO.

Jlnst BTOpO# (DOMOJHUTEIIBHOM) BAIOTH MPOEKTa — €IMHULIA U3Me-
peHus 1.

Kypc Bropoit BaioThl MO OTHOLIEHHIO K OCHOBHO# BBOIMTCS B IIOJIE
Kypc Ha MOMEHT BBOZIa AaHHbIX (IaTa Hayana npoekta: 01/01/1997, npo-
JOJDKMTENBHOCTD NpoekTa — 10 fieT).

C yueToM BeIOpaHHBIX HAUMEHOBAHMIA U MacIITabOB M3MEpPEHUs Ba-
JIIOT NpOEKTa BBOAMTCS KypCOBOE 3HayeHWe Ha TpeOyeMylo aary. Benu-
YHHa BBOIMMOIO KYpca Ha MOMEHT Hayaia Ipoekta — 1§ US=37,00 pyo.

Temrier pocta WM naJeHust KypcoBOIO COOTHOLLIEHUs BaTIOT BBOMSIT-
Cs1 B NPOLIEHTAX B TabiaMile, pacnoioXeHHON B HIDKHE YacTy auasora
Bamora.

ITpu stom Project Expert nosBosisieT BBOIMTL KaK TrofioBHIE, TAaK M
€XEMECSYHBIE MOKA3aTeNIN U3MEHEHUs KyPCOBBIX 3HaUeHHI (I 3TOro
Tpebyercst BRTIOYHTD (riakok HMcnons3osats exeMecsunble 3nadenus). B
NMPOEKTE MCTIONB3YIOTCS TOMOBEIE 3HAYEHHUSI TOKa3aTeNsl HM3MEeHEHHS
Kypca. JlaHHbIe BBOASTCS B COOTBETCTBUM C TaO/IMIIeii
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Temmbl pocTa/najnenus Kypea (1o ropam), %

1-it | 2-i |3-it |4-i1 |57 | 6-it | 7-i1 | 8-# | 9-i1 |10-¢
492 |32 124 |18 {14 |11 8 6 5 3

Boixon M3 gManora ¢ COXpaHeHueM BBeIEHHOM MHGOpMaly —
knorka OK.

4.3.2. Crapka peMHAHCHPOBAHHUA
B 1aHHOM TIpOEKTE CTaBKa pepUHAHCUPOBAHUS HE MCIIOTIB3YETCS.

4.3.3. Vindusnms

B nporpamme Project Expert npeaycMOTpeHbl BO3MOXHOCTH TMOKOTO
WCIONB30BaHusT oKasatesneit THQIALMH.

B nuanorosom okHe Nnduismuma npeqyCMOTPEHEI TIPOLEAYPEI IO BBO-
Oy nokazarened MHQIIUMK Ha YKPYITHEHHBIE COCTaB/IAIoUME MO Onpe-
JIEJIEHHBIM [PYIMIaM (CTaThsIM 3aTpar), YTo MO3BOJISAET C(hOPMMPOBATH
0606I1IEHHYI0 KapTHHY MHGIALUMOHHOIO OKpYXeHuUs npoekTa. I1pemyc-
MOTpeHBI NpOLIEAypEl BBOAA MOKasaTeneil MHQMISLMY 110 ee 0ObeKTaM,
KOTOpBIE XapaKTepU3YIOT U3MEHEHHS 3HAYEHUH CTOUMOCTH TOCTYIUIe-
HUIA ¥ BBIIUIAT 110 OCHOBHBIM CTaThIM MPOEKTA.

JlaHHble 06 MHQIALMM HA YKa3aHHBIE COCTaB/LTIOLIME (OOBEKTHI)
BBOJLSITCS] NPSIMBIM 3aIIOJIHEHHEM COOTBETCTBYIOLLMX ITOJiei Tabnui,
PacnoJIOXEHHBIX B LIEHTPAILHOM YaCTH JHAJIOra, KOTOpbie SIBIISIOTCH
VICXOMHBIMM 3HAYEHUSIMU (3HAYEHUSMU N0 YMOTYAHHIO) MHGIALMOH-
HBIX [TOKA3aTeNei Ha OTAENIbHBIE BUABI MaTepHaioB, IPOAYKIIMM H YCIIYT
NpPOEKTa, OTHOCSIIMXCH K TOMY WIH HHOMY OOBEKTY.

AxTHBM3aLMS omimM Hcnoib3oBaTh LIS BCeX 00beKTOB MPUBENET
Npy nepepacyeTe K PachpOCTPAHEHHIO TIOTYYeHHBIX 3HAYEHUI nHGIs-
MM “TeKylLero” obbekTa Ha apyrue oobekrhl auanora Mudusmms.

Project Expert no3sosisieT BBOAUTb MHMMSLIMOHHEIE NMOKA3aTeNIN KaK
B BU/I€ I'OJIOBBIX, TAK M €XXEMECSUHbIX 3HaYeHUH. Ecim HeoOXomuMBblI ro-
JIOBBIEe 3HaYeHHUs MHGIALWMH, To onuusi ExkeMecsyHble 3HaYeHHs HE aK-
TUBHU3HPYETCSI.

HyxHO 3ano/IHUTh 3HaYeHMs MoKasaTeaei MHGIALMS 10 rogaMm B
COOTBETCTBMM C HIDKENpHBeIeHHOMN TabInLEeN.
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Nudwisiuus (no rogam), B %

O6pexr uHdawmy | 1-it | 2-51 | 3-it | 4-i1 | 5-i1 | 6-i | 7-i1 | 8-#1 |9-it |10-ix
CobIT 14 113 |12|10]10 (105 |5 |53
[MpsiMble vamepsxkn |14 [ 13 |12 |10 {10 [ 10 | 5 515 3
O6LuMe U3nepXKH 14 |13 (12{10]110 [10] 5 515 3
3apaGorHas rutara 4 |13 (12|110}10 |10|5 |5 1|53
Heamixumocts 4 1312|1010 [10 |5 |5 |5 |3

4.2, Ipozparuwiit npodyxm Project Expert Ilpakmumeckoe 3adatue 95

CTaBKH HAJIOr0B (NO rogam, %)*.

Mndnsaums § US — 0 % 3a Beck nepyron npoekTa.

Hnst ynoberba npocMoTpa chOPMUPOBAaHHOK MHGOPMALIMOHHOM
KapTHHbI NpoekTa Project Expert npenocrasisier BO3MOXHOCTL 0TO0pa-
KeHHs! TabMHLIBL MHGISILIMOHHBIX NOKa3aTeNieit B BuIe rpadiueckix 3a-
BHCHMOCTEH.

AKTHBM3ALMIO JAHHOM MpOLIEIYPE MPOM3BOIST ILIETYKOM Npasoit
KHOTIKH MBIIIH Ha CTPOKE C HAMMEHOBAHUEM TPEOYEMOro OOLEKTa WH-
¢Gnsiuvn. B pesynerare nosiisiercss MeHIo Beibopa. [padbuueckoe npen-
CTam/ieHV e MHGIALMOHHON KapTHHBI aKTMBU3MPYyeT KoMaHna Tpaduk.
[Ipu BHGOpE 3TOro MyHKTa Ha 3KpaHe OTOBpasHTC MHAVIILIMOHHAS
KpHBast 110 BEIOPAHHOMY OOLEKTY.

[lepemeruasce no Tabnvilie Avasiora u akTMBU3NPYs MyHKT Ipadmk Ha
TpeOyeMoM OGBEKTE, MOXHO HAITISIHO OTOOPasHTh Ha 3KpaHe chopMu-
poBaHHOE MHPISLMOHHOE OKPYXEHHE MPOEKTA.

T x. BBeneHHBIE MOKa3aTenn MHOIALMK MO OGBEKTAM MHILMM
COBMAZAIOT, TO COOTBETCTBYIOLLUME rpacHKY BHIITIANST OMMHAKOBO.

4.3.4. Hanoru

B monyne Hanoru HacTostiero pasiena npexycMOTPeHEI NIPOLIEAYPHI
10 BBOAY IAHHBIX O HAJIOraxX Ha OCHOBHHIE BU/IbI IESITEIBHOCTH B PAMKAX
peanu3auMy NpOeKTa, YTO NO3BOMISET chOPMUPOBATH OGOOLLEHHYIO Kap-
THHY HJIOIOBOTO OKPYKeHH npoekTa. JIaHHbIe 3TOro auanora sipjsioT-
Cs1 HCXOHBIMH 3HAYEHUSIMH (3HAYEHUSIMU 11O YMOJTYAHUIO)

Tabnnua CnMcok HATOIOB CONEPXUT CIIEYIONIYIO HHAOPMALMIO:

e  HavMeHoOBaHue Hasora (rosie Haspanwue);

e  BEJMUMHY HAJIONOBO# CTaBKH, B % (niosie Craska, %).

HaumeHoBaHue 1-i 2-i 3-in 4-ix 5-ii u manee
Hator Ha nmpubHLIL 35 35 35 35 35
HIC 20 20 20 20 20
Beiutatsl B neHc. ¢oHI 28 28 28 28 28
Briruiatel B oHI 5,4 54 5,4 5,4 5.4
COLIMATBHOTO CTPAXOBAHMS

B HyokHelt yacty auarnora Onmcanue BLIOHpaeTcst HaloroobiaraeMast
6a3a ¥ MEpHOIMYHOCTH BHIIUIAT B COOTBETCTBMM C HIDKEMPHBEICHHOH

Tabnuue.
HanmMenoBanme Hanorootnaraemas INepuonuyHOCTL
Baza BBITUIAT

Haror Ha npubbuib [TpubsuL ExemecsyHo
HAC Jobasnennas cromMocte | ExxeMecsuno
Brirmiars! B neHe. poHI 3apruiara ExemMecsuHO
Beiruiatst B (hOHL 3apriara ExxeMecstqHO
COLIKTLHOrO CTPAXOBAHNS

M3MeHeHuiT HAJIOTOBOI CTABKY B NEPUOX AEHCTBUA IPOEKTA HE IPO-
VICXOIIUT, MO3TOMY JJaHHBIE O MepPeMEHHOM HaNOroBOMH CTaBKe B Tab/UIly
W3meHeBns CTaBKH HE BBOISITCS.

4.4. UHBECTULIMOHHBINI IIAH

Paznen VHBeCTMIIMOHHBIA IU1aH IIpelHA3HAYeH sl COCTaBNEHUA Ka-
JleHnapHOro rpadyka paboT (MPOeKTa) C YKa3aHHEM 3TarioB, HEOOXOIH -
MBIX (PMHAHCOBBIX PeCYpPCOB 1S BLINOJIHEHMS 3THX 3TaNOB, YCTAHOBJE-
HUS B3aUMOCBsI3ell MeXny HUMH, GOpMUpPOBaHUS aKTUBOB IpeaTIpysi-
TV (MPOEKTa), ONKMCAHUs CTIOCODOB M CPOKOB aMOPTHU3alIUKM CO3IaHHBIX
aKTHBOB. )

AKTUBH3aLMA pasiefia MPOU3BOAMTCH BHIOOPOM COOTBETCTBYIOLLEH
3axyanky B okHe Coaepxanme.

JIaHHBIH pa3nen COCTOMT U3 CIIENYIOLMX MOMYNEH:

* B 1a6/LIe MPMBEIEHBI JAHHBIE 110 HOPMATUBHBIM JOKYMEHTaM Ha 1997 .
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— KaJIeHIapHBIiA TUIaH;
— CNHCOK aKTHUBOB;

— PeCYPCHL,

— TEKCTOBOE OITUCAHME.

4.4.1. KaneHnapHslii IiaH
JIaHHBIIA MOIOYIL NpeTHA3HAYEH JIIS:

COCTaBJIEHUA KaNIeHOAPHOIO IU1aHA NPOEKTa;
ONMCaHUs OTAENBHBIX 3TANOB MPOEKTa C YKa3zaHWeM HeoDXomH -
MBIX PECYPCOB JUISI KX BHITIOJIHEHUS,

(opMHpOBaHKsI AKTUBOB MPOEKTa U3 OTAEIBHBIX ITAMNOB;
OMNWCaHKs AKTUBOB JICICTBYIOLLEIO TIPEOTIPUSITUSI (ECIU OHHU
UMEIOTCS);

BLIOOpA CPOKOB M CNocoba aMOpTH3AIIMH aKTUBOB,

nocrpoenus: nuarpaMmel GANTT orobpaxalor BpeMeHHEIE Xa-
PaKTEPHCTUKU 3TarloB KAJIEHIAPHOIO TUIaHA MPOEKTa U CBSI3U
MEXAY HUMH,

(l)opMMpOBaHnﬂ TOIOBOIO KaJleHapsl.

IIJIFI O3HAKOMJICHHS C BOBMOXKHOCTAMH 3TONO MOIYJIA NEPEN Ha4YaJIoM

paboThI Lienecoo0pasHO O3HAKOMUTECH C Pa3eioM CIPaBOYHOH CHCTE-

MBI nporpamMmbl VIHBecTvimoHHbIi miaH B nonpasnene Kanewnapbii
wiad. B HeM BbuIEEeHH CIIEMYIOLINE MTYyHKTHL:

HndopMaius, conepXkallasicsl B HUX, NO3BOJSIET JOCTATOYHO [IOJIHO

KomaHaHOe MeH10.
OCHOBHBI€ XJIABUILIH.
OKHO TabNHLIBI 3TANOB.
Undopmanimontoe okHo.
OxHo muarpammel GANTT.

H3YYHUTH METOOBI DHGOTBI B pacCMaTprBaCMOM MOIYJIC.

Hcxonnnie naHHbie 1is (bOpMHpOBaHPIﬂ KAJICHIAPHOIO ILTAHA

Ne | HaumeHopanue Jirenn- Jara Jlata OTBeTCTBeHHBIH
Jrana HOCTB Hayana OKOHYaHMA | (HAaHMeHOBaHKE
(mHeit) MPOLYKTa)
I | Texumueckuit 180 01.01.1997 | 30.06.1997 HUU
TIPOEKT
2 | UsroromneHue 9 01.07.1997 | 30.09.1997 CrpourenbHas
¢yHIaMeHTA KOMITAaHUS
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—
3 | CrpoutenscTBo 262 01.10.1997 | 20.06.1998 CrpourenbHas
KOpITyca 31aHus KOMIaHMs
4 | OtnenoyHble 121 21.06. 1998 | 20.10. 1998 | Crpourenbhas
paboTs KOMIaHUs
5 | lpuoSpereHue 60 21.10.1998 | 20.12.1998 SKCIOPTHO-
TEXHOJIOTHYECKOrO HMMIIOpTHAA
06OpynOBaHHsI KOMIaHMst

6 | [MprobpereHue 25 21.10.1998 | 15.11.1998 Toprosas
oGopynoBaHus ¢burpmMa
nns oduca

7 | MonTax 120 21.12.1998 | 20.11.1999 Dupma-
TEXHOJIOTUYECKOrO MOCTABLUIKK
00opynoBaHKs

8 | Momrax 16 16. 11.1998 | 02.12.1998 Dupma-
oducHoOro MOCTABLLIMK
00opynoBaHHs

9 | TMoororoska 120 21.04.1999 | 19.08.1999 In. Texnonor
MPOM3BO/CTBA
CTUPANTBbHBIX
MALIMH

10 { Ioaroroska 200 21.04.1999 | 07.11.1999 . TexHonor
MPOM3BOACTBA
XOJIOMUWIBHHUKOB

11 | [Mpou3BoncTBO 20.08.1999 CrupanbHas

MaILIMHA

12 | IMpousBoaCTBO 08.11.1999 XonoawneHMK

13 | 3amena 45 03.10.2001 | 17.112001
oducHoro
06opynoBaHUs

BBon atanos ocyliectaisercs no cienyoneit cxeme:

— B NaHENW WHCTPYMEHTOB MOJYNSI HAKUMAETCS KHOMKA J[0GaBHT,
9Tal ... WM MCNOJIB3YeTCsl MyHKT MeHIo Penakupoanue Komanna
Berasums aTan... (KoMaHa OTKpEIBAaeT AUAIONOBoe OKHO PenakTi-

4- 6697 bapmnnos
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POBaHHE 3TANA NPoeKTa Y NpeiHasHayeHa isi GopMHUPOBAHHUST HO-
BOIO 3Taria NpOeKTa),
— B OTKPBIBLIEMCs1 IMAIONOBOM OKHE PellakTvipoaHue 3Tana npoexTa
yKa3arh:
> HaUMEHOBAHKE 3Taria ¥ OTBETCTBEHHOE JINLIO;
> JaTy Hayaa 3Tana W JUIMTeIBHOCTD, KOHELL 3Tara yCTaHOBHT-
Csl aBTOMAaTHYECKU NPY YCTaHOBJIEHHOM (hriare (PHKCHPOBAH-
Has IaTa.

TlepBEie ECATH 3TANOB ARIAIONCS aKTMBHBIMH, TI03TOMY HEOOXOMM-
MO YCTAHOBHTB hiar Dran siBiserca aktuom. J1is1 ynoOcTsa npocMoTpa
B TA0IHLIE DTAJIOH CJIeBa OT HAMEHOBAHUST KAXIOIO 3Tara CTOMT TOYKaA.
Eciiv ToyKa XKeATOro LBETA, TO 3TAIl HE SIBISETCH aKTHBOM, €CIIH Kpac-
HOIO, TO SIBJISIETCS.

JUtst BBOna 3tana ITpoM3BOACTBO HYXHO HaXarb Ha KHOMKY Ll/uim
MCNOJIL30BaTh NYHKT MeHI0 PenakvpoBanue, koManay Berasums npous-
BOJICTBO. -

B oTKpHIBILIEMCS IMATOroBoM OKHe Penakrupopanue srana Ilpoms-
BOIICTBO YKA3aTh HAMEHOBaHKe MpofykTa (U151 31oro B Moayse Ciucok
nponykToB pazaena [IpoeKT NpeaBapHTeNbHO NODKHBI OBITh YKA3aHbI 2
BUJA MPOIYKTOB, KOTOPHIMU SIBISIIOTCS CTMPAIbHAsA MailkWHa M XOJIO0-
JWILHHK) ¥ ATy HaYaJ1o 3Tana.

ITapaMeTphl B3AMMOCBS3U 3TAlOB
Cas3n THNA “KOHell — HAaYyano”
BpeMeHHO# nar MeXI1y CBSI3aHHBIMK 3TanaMu — 1 neHb

J17151 yCTAHOBKM B3aMMOCBSI3H 3TaNOB MOXHO BOCTIONB30BATBCS KOMaH-
noit HacTpoiika cBs3eii MyHKTa MeHI0 DTanbl (OrMcaHve IeHCTBII [Uisl
3TOrO BapHaHTa MOXHO NOCMOTPETH B MOMOLLM: pa3fen VIHBeCTMIHOHHDIH
mwian, manee Kanenpaphoii rian — KomanmHoe MeHI0 — ITYHKT Drambl —
ccouika Hactpoiika cesisedi).

[MocKoIpKy THI CBSI3H “KOHELl—HAyalo” YCTaHOBJIEH MO yMmoOmTya-
HMIO, TO IAHHYIO ONEPalMIO IPOLIE BHIIOTHUTEL JPYTMM CHOCOOOM.
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CHayarna ciellyeT BKITKOYMTD NIPHU3HAK NOKA33 JIMHHIA CBSI3H HA IMarpaM-
me GANTT (rynkra MeHio Bua — Omupu — BKIIOYNTD ¢naxok Ilokassl-
BATH CBA3H MEXKIY 3Tanamu). Paccmotpum 31y nocneoareisHOCTS nei-
CTBUH Ha NpYMEpE CBSI3H MEPBOIO 3Tara CO BTOPBIM (OCTAIBHLIE CBSI3H
YCTaHABIMBAIOTCS AHAIOTHYHO):
e  HaXarb Ha 3HayoK CBsA3b 3TANOB (CM. CNELMATILHO BHIENEHHOE
OKOLLIKO Ha MaHeNH) NaHeId MHCTPYMeHTOB Monyiist Kanennap-
HBIi [LIaH;
e  BTa0/MLEe 3TANOB YCTAHOBUTD KYPCOP MBILIM HA CTPOKY MepBO-
[0 3Tana W, YIEpXuBasl HAKATOM JIEBYIO KHOIMKY MBILLH, Tiepe-
MECTUTB KYpPCOp Ha CTPOKY BTOPOTO 3Tana (Mo Mepe nepeMeliie-
HUst OyZIeT BUAHA TMHUS OT NEPBOIO KO BTOPOMY 3Taly);
e  YOCOMBLIHCE, YTO KypCOP HAXOMMTCH HA CTPOKE BTOPONO 3Ta-
M, — OTNYCTUTH KHOMKY MbIM. [Tocne 31oro Ha amarpamme
GANTT nosiBUTCS JIMHUSA CBSI3M MEXIY STalamH.

4.4.2. Pecypcot 3Tanos

Bunsi pecypcoB dopmupyiores B Mozyne Pecypenl. [11s 3T0r0:
e  OTKDHITL IMAJIOroBoe OKHO PenakmipoBanue pecypcos (kHomKa
Pecypcni B paznene MHBeCTMIMOHHBI raH);
e  HAXark NMpaBylo KIABUILYY MBILLH;
e  BHAIOrOBOM OKHe JlobaBHTS HOBBIIi pecypc HaOpaTh HAMMEHO-
BaHUeE pecypca;
e  rnocrne Haxatas KHonkU OK B okne PenakmupoBanue pecypcos
YKa3bIBAaeTCs THIT pecypca M eIMHHLIA U3MEPEHUs
Coanate pecypchl 3TaIOB KaleHIAPHOIO [UTaHA B COOTBETCTBUH C HU-
XenpuseeHHOM Tabnuuelt. T.x. npy onucaHuM UCMOJIL30BAHMS pecyp-
Ca B 3Tanax GYNeT YKa3aHO HE KOJMYECTBO eMHMLI, 2 KOHKPETHAS CyM-
Ma, 3aTpayeHHast Ha pecypce, TO EAMHHULIA U3MEPEHUS U CTOUMOCTD €1~
HULIBI pecypca He BBOISITCS.

HavmeHoBanue pecypca Tur pecypea
Yemyru cTopoHHMX opraHu3aLmii YCITyTH
O6opynosaHue obopynoBarue
Jhomm Jronu
Marepuam MaTepuaIbl

Jarnee HEOOXOMMMO MPHICBOMTE KAXIOMY 3TaITy CBOHM PECYDChI, MX CTO-
MMOCTb, a TaKoke MePUOMMYHOCTL BBUUIAT. JIaHHAd orlepaliisi IpOv3Bo-
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JIATCS MPY PeIaKTUPOBAHWM 3Tana npoekTa B Monyse Kanennaphbiii mnan.
B myanoroBoM okHe Penaxtviporanue 3rana npoekTa HEOOXOOMMO HAXKATh
Ha KHOIKY Pecypebl. B orkpoiBLUeMCS THATOroBoM OKHe Pecypent ykasats
HEOOXOIMMBIE MApaMETPHl M 3HAYEHMs! B COOTBETCTBMM € TaOIHLIEH.
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4.4.3. PopmupoBatne XapaKTEPHCTUK AKTHBOB

s storo uenosnw3syercs Moztyns Crcox akmusos. CIIMCOK aKTHBOB
COCTOMT M3 CITMCKA 3TANOB KATEHIAPHOTO TUNA, UMEIOILMX YCTAHOBICH-
Hbli QKoK DTan gBiIgerca aKTUBOM.

JL1s1 3a/1aHMsT XapaKTePHCTHK aKTMBOB BBIOMPAEM MHTEPECYIOLLMI HAC
aKTYB B IMATOTOBOM OKHe XapaKTepHCTHKH aKTHBA, YKA3LIBAEM [1apaMeT-
PBI M3 HYDKETNPUBENIEHHBIX TadvLL. Heobxonumo npasuisHO yKazats v
aktuBa. Jl1s1 stana Texmuyeckuii npoekT 310 Oynet Jipyrue akmuBbl, a Uist
atana [omrotoska npoussoncrsa — [penoruiauennsie pacxomt. B ta6nmie
NEPHOJL aMOPTU3ALIMH YKA3aH B IOAAX, €ro HeOOXOMMMO I1EPEBECTH B Me-
csiLibl M Brivcats B rpady Ilepuon no smksunaimy ayanorosoro okHa. Ho-
MEpa ITaroB U COOTBETCTBYIOLLINE HA3BAHUS CM. B TaGMLIE.

Hcxonnele nannsie mist GopmmpoBaHms KaleHIApHOIO IU1aHa

060opynOBaHUs

HaumeHoBaHue 3Tana Bun pecypca CrouMocTs TepronniHocTs
(ThIC. pYO ) BBIILIAT
1 2 3 4

TexHuueckuii npoexT | Yonyrv CTOPOHHMX 150000 pa3 B MecslL
OpraHu3aLMit

Haroropnenne YenyTH cTopoOHHMX 300 000 pas B MecslL

dbyHaameHTa OpraHu3aLuit

CTpOMTENLCTBO Yesyrv CTOpoHHMX 2 000 000 pa3 B MecsiLL

KOpITyca 30aHUs OpraHu3aumii

OrgenouHsle paGoTh Yenyry cTopoHHUX 200 pas B MecslL
OpraHU3aLMil

[Tprobperenne Yenyry CTOpOHHMX 500000 pa3 B MecALl

TEXHOIOTHYECKOro OpraHu3aumit

obopynopaHust ObopynosaHue 12000000 pa3s B MecsLL

[TpuobpereHue O6GopynoaHne 50 0600 B Hauane

0bopynoBaHUs

st obuca

Monrax Yenyri cropoHHHX 120 000 B KOHLIE

TEXHOIOTHYECKOro OpraHU3aLIuil

obopynoBaHUs

Montax oducHoro Yenyri ctopoHHUX 12000 pa3 B MecsLL

obopynoBaHMs OpraHM3aluii

[Moxroroska Jlronu 35000 pa3 B Mecsiil

MPOU3BOACTBA Marepuanel 25000 B Hauarne

CTMPJTBHbIX MALIUH OGopynoBaHue 12000 pa3 B MecALl

TMoaroroska Jlrommn 17000 pas B Mecsil

MPOM3BOICTBA Marepuanu 45000 B Hauate

XOIOIM/ILHUKOB Obopynosanue 10000 B KOHUE

3ameHa Ob6opynoBaHue 60000 pa3 B MecsILt

odHCHOro

Homep 3rana AMopTH3almsa Hanor 3arpars! Oymyiumx
NepHOLOB
[lepuon | Criocob % or | Nepuonuu- | Tlponykr | Kosm-Bo
(ner) CTOM- HOCThb
MOCTM | BBIfUIAT
1 20 JIMHeHHasa |— - — -
2,3,4 50 nuHeitHaga | 1,5 10 pneit — —
6,8 5 JIMHeitHaa | 1,5 10 aneit — —
57 10 JNuHeitHaa | 1,5 10 nHeit — -
9 — — - - CrupansHas | 20000
MallyHa
10 - - — ~ Xonomwm- | 12000
HHK
IMponaxa akTupa
Howmep 3rama INpu3snak axruea Cpox Lena, $ | Haor,
akcrutyataumu | US %
1 Jpyrue aKTusbi — - —
2,3,4 3naHus M coopyXeHUs - — -
6,8 O6opynoBaHye 60 5000 23
57 O6opynoBanue — - —
9 IpenortayeHHbie pacxoas — — —
10 TpenonnayeHHbie pacxompt - — -
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4.5. ONIEPALIMOHHBIN IUIAH

Paznen OnepauyoHHbIil IUIaH Npe[HA3HAYeH IUIst BBOAA MCXOMHBIX
JAHHBIX MO CObITY NMPOM3BENEHHOMN MPONYKLIMMA U TIO M3IEPXKAaM, KOTO-
pble MOFYT ObITh OTHECEHB! K MEPUOITY MPOM3BOICTBEHHOMN NEATEBLHOC-
™ npeanpusitist. OH conepxxut 6 Momyeit:

e [IlnaH cOwiTa
Marepuanbl 1 KOMIUIEKTYHOLLHE
['1naH npou3BonCTBa
[naH nepconana
O01LMe U3IEPKKU
Texcropasa MHpOpMaLMsl.

4.5.1. Ilnau cObrTa

Monyne Ilnan cObima npenHasHaueH A1s1 BBoAa MHGMOpMAalMK O Lie-
HaxX Ha MPOIYKTHI M MPENoaraeMbIX TEHICHLMSIX UX UBMEHEHMH, YCIIO-
BMSIX TIPONAKU M OIUIATHI TOBAPOB WM YCIYT, @ TaKXKe APYTUX JaHHbIX,
OTHOCSHLLIMXCS K MAPKETHHIOBOI MOJIMTUKE KOMITAHUU.

Juanor ILian cobima coctouTt U3 2 yacTei.

— TabNIMLBL, comepxKalleil CUCOK NMPOAYKTOB U MHGOpMAaLMIO O 1ie-
Hax (BepXHsIs YyacTh IMANOra);

— MATOTOBOIA NMaHe M Uia BBoIa MHGOpMaLMHU 00 00BeMax v ycilo-
BWSIX COBITA TEKYILENO MPOAYKTa (HUXHSIS YacTh IUANOra),Koropad 13-
MEHSETCH OT CTENEHM JETATM3ALIMM BBOOUMBIX JaHHKIX (ONumio Jleraib-
HOe OMUCAHHE HeoOX0O0UMO GKAIOHUMY),

TTone Uena 3anonHsiercs B 9toM momyie. LleHy Ha TTpolyKT MOXHO
yKa3aTh TONLKO B OMHOI BajoTe npoekTa 1 ¢ yuetom HAC. st npomyk-
TOB, TOCTABISIEMBIX HA BHEUIHWII PHIHOK, — C YUYETOM HAJIOra Ha IKC-
TMOpT.

Ec/iv MpoIyKT NMpoaaercsl Ha BHEILHEM PBIHKE, CJIEAyeT BKIIOYUTH
OIMLIO DKCHOPT. DTO HEOOXOIMMO U1 NPABIWILHOIO YJeTa HanoroB (He
naymcnsiercs: HIC u paccuutsiBaetcsl, B CJIydae HeoOXOMMMOCTH, HAIOT
Ha 3KCIopT). .

Ha nmanHom 3rane co3maHusi Ou3Hec-TUIaHa TabsMLA, comepKauias
CIIMCOK MPOAYKTOB U WHGMOPMALMIO O 1iEHAX, NO/KHA UMETh CJIEMYIO-
LLIHiA BUA:

HaumeHoBaHKe npoaykTa Bua orvtatbt Ilena Llena, $ US

CrupaibHas MaliMHa

XaonopuisHUK
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HeobxonmMo nperycMoTpeTs criemyiolume BapraHThl MPOIaX KaxXIio-
'O NpOIYKTa:

Haumenosanue | Yenobus peanusaumu Yenosust TTepmon peanusaimu
MpOayKTa OILIATHI Ha pbIHKe
CruparmsHas TMpomaxa o ¢akry ¢ 33-ro Mecsiuia
MalMHA HA BHYTDEHHEM PblHKe | ¢ npenomarofi | MPOEKTa 1o 120-i1 Mecsiy
B KpeIuT
Ipomaxa 1o dakry

Ha BHEIIHEM pBIHKE € TPEOoIIaToi

B KDEAUT
Xonomushuk | IMpomaxa 1o ¢akTy ¢ 33-ro Mecsina
Ha BHYTPEHHEM phIHKe| npenoraroit | MPOEKTa 1o 120-it Mecsiwy
B KPEIUT
Iponaxa 1o akry

Ha BHEIIHEM pPbIHKE € NPeNoIUTATOl

B KpeiuT

Jns co3nanmsi pasTMyHBIX BApUAHTOB MPONAXH HEODXOMMMO:

— BbIOpATh NPOIYKT M3 CIMCKA,

— HaXarb KHOMNKY Bapuantsl i B muasore Ilnan cObima B rose Bbl-
OpaHHOrO NPOIYKTa;

— LUEJKHYTBh NMPaBOii KHOTKOMH MBI M U3 TTOSBMBLLEN0OCS MEHIO Bbi-
Oparb MyHKT BapuaHTs! npoaaxk.

B peaynsrare aktuusupyercst iuanor Bapuanmel nponax npogykra. B
3TOM IMaIOre HEOOXOIMMO YKa3aTh HAMMEHOBAaHME BapyaHTa Mponaku
KOHKPETHOTO NPOIYKTA M MEPUOI peaiM3aliMy 3TOrO BapMaHTa HA PhiH-
Ke.

Iocne 3akperusi mManora BapuaHTsl Nponaku NMpPOLYKTA B TAGIMLE
TPOOYKTOB K HAMMEHOBAHUIO NPOIYKTa JOOABUTCS HAUMEHOBAHHWe Ba-
pHaHTa rponax.

Eciu npoyKT umMeeT HECKOIBKO BapuaHTOB MpoIax, TO B PacyeTe
COBITa MPOIyKTa OyIeT y4acTBOBaTh CyMMApHbIH OGBEM IO BeM Bapu-
aHTaM MpoaaXu MpOLyKTa.

Hanee BBOMMTCS LIeHa MO KAXIOMY MPOAYKTY M BAPUAHTY OTUIAT:
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VICXOIHbIE JaHHbIE IO 00BeMY cObITa (PeXuM GHICTPOro BBONA)

HaumeHoBaHHe Yenobust Ycnosus ena, | llena,
TIPOIYKTa peanu3aluu OIUIATHI ThiC py6] $ US
CrupanbHasg INponaxa ITo dakry (BHYTD.) 4000
MallMHa Ha BHYTPEHHEM | [Tponaxa ¢ apancom (BHytp.) | 4000
PLIHKE TNponaxa B KpeauT (BHYTP.) 4000
Tponaxa [To ¢axty (BHELL.) 800
Ha BHELHEM TMponaxa ¢ aBaHCOM (BHELLL) 800
PeIRKE TIponaxa B KpeouT (BHELLL) 800
XanogunsHuk | [Nponaxa [lo dakty (BHYTD.) 4000
Ha BHYIPCHHEM | TTponaxa ¢ aparcoM (BHyTp.) | 4000
prirKe ITponaxa B KpenuT (BHyTP.) 4000
Tponaxa Mo ¢akty (BHewL.) 800
Ha BHELIHEM Tponaka ¢ aBaHCOM (BHELLL) 800
phirKe Mponaxa B KPeAUT (BHELLL) 800

3aruiaHupoBaHHKIH 00BEM cOBbITAa NPOMYKTOB IO NMEpHOIaM YKa3hiBa-
ercsl B Kaproyke O0bem cobrma. JITTensHOCTh NEPUOIOB COOTBETCTBYET
MaciuTaly MpeICTaRneHns MH(OpMALIMK, YKazaHHOMY B Moniynie O1od-
paskeHHe NAHHBIX pa3fena npoekra. Ecu npu penakTupoBaHUM TabuLbl
BBOOSITCS JAHHBIE 3a [EPUOI, PaBHBI KBapTaly WM Iofly, TO BBEICHHAA
CyMMa PaBHOMEpPHO pacripefie/isieTcd N0 MecAaM JaHHOro Iepvona.
Maciurab npeactapieHus: KHGQOpMaLMK MOXHO 3a0aTh HETNIOCPEACTBEH -
HO M3 IMATOroBOI KAapTOyKH. JI/ist 3TOro Hazo 1IEJIKHYTh NPaBoi KHOI-
KO MBILLIM B JIOGOM TOJIE TAGULIBL ¥ M3 TIOSIBUBLLIETNOCS! MEHIO BHIOpATh
komauny Macumab. B pesynsrare aktuBuaupyercs nuanor Macurrad
NpoeKTa.

JanHele 1o 00beMy cObITa NMPOIYKTa MOXHO BBOIMTH HENOCPENCT-
BeHHO B Tabuiy O0bem cObima Wi BOCTIONE30BATHCS (DYHKIIME#H GHICT-
poro BBONA JAHHBIX, KOTOPBI LENeco00pasHO MCIOb30BATh NPU BbI-
MOJHEHHUHN TTPAKTHYECKOrO 3aiaHusl.

JIns1t 3TOro HeoOXOMMMO HakaTh KHONKY BuicTpeiit BBoA. B pesynbra-
Te aKTMBM3MpYeTCa Iuator BeicTpbiil BBON 00beMa Npoiak.

HanmeHo- ‘Venosus IMnaqoperi| Pocr |{Hauano | 2Ku3HeHHBIH!
BaHHE OIU1aTh - obweM | obneMa | cnama LIVKJT
MponyKTa rpomax, |mponax,|obnema | MpomyKTa,

1T./Mec Mec |Tponax Mec

Crupamshast  |[lo dakty (BHYTD.) 4320 6 80 120
MariHa To akTy (BHELL) 520 6 80 120
[ponaxa B KpeauT (BHEILL) 200 6 80 120

[Mponaxa B kpenuT (BHYTP.) 1440 6 80 120

Mponaxa ¢ asaHcoM (BHeLL) 80 6 80 120

[Mponaxa c aBaHcoM (BHYTP.) 1440 6 80 120
XonomwibHuk|[Mo daxty (BHew.) 1050 6 90 120
Mo dakTy (BHYTD.) 2100 6 90 120

Mponaxa B KpeauT (BHELIL) 450 6 90 120

[Mponaxa B KpeauT (BHYTP.) 350 6 90 120

[Mponaxa ¢ apaHcoM (BHEWL.) 0 6 90 120

IMponaxa ¢ agaHcOM (BHYTP.) 1050 6 90 120

3anonHenve Kaprouek IlenooOpasoBanne, Ye/i0BHS OIIATH, YC/IOBHS
[OCTABOK MO KAKIOMY NPOAYKTY NMPOM3BOIUTCS HA OCHOBE HYDKETIPMBC-
JeHHBIX JaHHBIX. [TpOLEHT CKUIKY BBOIUTCS Ha KapTOYKE LenooOpa3zo-
BaHHe.

[poaykr: ctupainkHag MalllnHa

Tpodaxcu no paxkmy

Ycnosue omnarsl
3anepsxin miatexeit | Cpok | Ipenorvara, % Cxunka, %

BHytpeHHuit ppiHok | 30 - -

BHELIHMIT pIHOK 30 - -

Ve/10BHST TOCTABOK
Tlorepu, % |Bpemst 3anac roroBoit |IlocraBku
Ha COBIT, AHM | IPOYKUMH, % |B TeyeHHe MecsiLa

BHyTpeHHMit pbIHOK |3 30 5 PaBHOMepHO

("8

BHewHuii perHOK 45 5 PapHoMeEpHO




106 Iasa 4. Asmomamuzarus pactemos npu cocmaenetuill GUsHeC-niana

Ipodascu ¢ asarcom
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ITpodaxcu c asancom
Ycnosys oriatrkl
3anepxxu Cpok Npenomara, % | Cxuaka, %
TUTarexeit aBaHca
BHyTpeHHMIT PHIHOK 30 45 50 10
YcnoBuss TOCTABOK
[orepn, % Bpemst 3anac roropoit IlocraBku
Ha cOBIT, THM | npomykuuM, % |B TedEHME MECALA
BHyTpeHHHI pHIHOK 2 15 5 PapHOMEPHO
TTpodaxcu 6 kpedum
YenoBwst OrUaThi
3anepxxu Cpok kpenvTa Han6aska, %
TUiarexen
BHyTpeHHHIT pbIHOK 30 45
BrerwiHuit peIHOK 30 60
YcnoBHs OCTABOK
Iorepu, % Bpems 3anac roToBoit [Nocrasku
Ha COBIT, IHM | MPOMYKUMM, % |B TeUeHKE MeCAA
BuyrpeHHHuit ppIHOK 2 15 5 PaBHOMEPHO
BHewuHHit peIHOK 2 15 5 PapHOMEPHO

YCNnoBHS OILIATHI
3anepxKH Cpok MNpenomnara, % | Ckuaxa, %
[U1arexeit aBaHca
BHyTpeHHHI1 pEIHOK 30 45 50 10
BHeluHuit priHOK 30 60 25 2
YcnoBMst TOCTABOK
ITorepu, % Bpems 3anac rotopoit TTocraBku
Ha COBIT, IHW | IPOOYKLIMM, % | B TeUEHHE MECSLIA
BHyTpeHHUIT pbIHOK 3 30 5 PaBHOMEpHO
BHeuiHuit peiHOK 3 45 5 PaBHOMepHO
Ipodasxcu 6 kpedum
YC/1oBUA OIUIaThi
3anepxku Cpok kpemvra Han6abka, %
iarexeit
BHyTpeHHHUit pptHOK 30 45
BrewLHuMi pbIHOK 30 60
VcnoBust MOCTaBoK
ITorepu, % Bpemst 3anac roropott IMNocraBkn
Ha cOBIT, IHM | TPOAYKLIMK, % |B TeyeHHe Mecslia
BuyTpeHHwUit ppIHOK 3 30 5 PaBHOMEpHO
BHewHHit puIHOK 3 45 5 PaBHoMepHO
IponyKT: XOnonWwIsHUK
IIpodaxcu no gparxmy

Ycnopue orutatst

4.5.2. Matepuaibl ¥ KOMIUIEKTYIOHIHE

IMepen popMHPOBaHUEM TMPOM3BONCTBEHHOI NpOrpaMMbl Ipei-
npusitust (Momyns Tlnan npouseoncTsa) LenecooOpasHO 3aroNHUTh CliM-
cok Chipbe, MATEPHAITHI M KOMILTEKTYIOIME,, KOTOPbIF HAXOIUTCS B MOy~
nie MaTtepuanbl M KoMIUeKTyloume. JIanHbie BBOISATCS B COOTBETCTBMM C

HYDKENPUBEJIEHHOM TabMLIeH.

CnMcoK MaTepuanoB M KOMIVIEKTYIOLIMX

3anepxxu riatexeit | Cpok | [Npenornara, % | Ckunxa, %
BHyTpeHHMmii peiHOK | 30 - -
Brerunuit ppIHOK 30 - -
YcnoBus NOCTaBOK
TTorepu, % Bpems 3anac rorooit TMocrabku
Ha COBIT, IHK | POOYKLIMH, % |B TeueHMe MecsTia
BHyTpeHHMIT pHHOK 2 15 5 PapHoMEpHO
BretHuit ppIHOK 2 15 5 PasHOMEpHO

Hamenopanue matepuana | En. wam. | Lena, Teic. py6.| Llena, $ US |Crpax 3amac, %
WM KOMIUTEKTYIOLUMX

VrakoBo4yHBIE MaTepHasibl [ KB. M 2 "4
C60pouHbIit KOMILIEKT 1 iy 250 4
CBOpOYHBI KOMILTEKT 2 11IT. 200 2

3n. msurarens 1 ILIT. 50 2

3n. gpurarens 1 LLIT. 70 i
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JLi1s1 Bcex MarepHaioB U KOMIUIEKTYIOLIMX JOJDKHA ObITh YCTAHOBIE-
Ha orimsi 3aKynKH Mo Mepe HeobX0AMMOCTH (Kaprodka O0bem 3aKyTIoK).

4.5.3. TInan npoussoncTea

Mounyne Ilnan npomssoacTea npenHasHayeH Ui ONMCAHMA TPOU3-
BOICTBEHHOI NPOrpaMMsl MPeAnpUSTHs. B 3TOM Mozyne BBOOMTCS MH-
dopmaLmst 0 NPSIMBIX U3EPXKAX MPOU3BONCTBEHHOIO NMEPHOIA MPOeK-
Ta (3ampamst Ha MAMEPUANL! 1 KOMIIEKMYIOULE, COeAbHYI0 3apabomiyo
naamy) u hopmupyetcst rpadmMK NpOM3BOACTBA.

B Bepxueit yacti auanora pacnionaraercst tabnuila, Kotopast conep-
XKHT CITMCOK NMPOAYKTOB NpoekTa. [Tons Hauvenosanve v Eaunmua usme-
penus TabNMLB HEAOCTYIHBL ISt PENAKTUPOBaHMS M OTOOPaXaloT paHee
BBEIEHHYI0 MHGopMaLMio (Moaynb Cnucok npoxykToB pasnena [Ipoekr)
[Tone Lk npom3BosicTBa (IHM) CITYXXHT ISl YKA3aHMS BPEMEHU TEXHO-
JIOrMyecKoro (NMpOM3BOICTBEHHOIO) LMK, HEOOXOIMMOTO A MPOU3-
BOICTBA €IMHULIB JAHHOIO MPOIYKTa M 3aMNOJHIETCS B COOTBETCTBUM C
HIDXENPUBEICHHON TaOMULICI:
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[Tpu BBONE HOBO# 3aricy OyNET BEI3BaH CIIMCOK MarepuajioB M KOM-
uteKTYIoILMX MOmyJisi Chipbe, MaTepHAJIbI H KOMILIEKTYIOILHE, M3 KOTOPO-
rO HeOOXOIUMO BBLIOpaTh HYXXHBI MaTepyalt.

Jlanee HeoOXOIMMO BBECTH PacXoll Marepyana Ha eIMHMLY NpOoayK-
wmm (nose Pacxon), nomo noteps B % (rone Tlorepu) 1 pexuim HCMONMb-
30BaHMSI MaTepyana B TeyeHHe NPOM3BOACTBEHHOrO LMKIia. JlaHHsie Uit
BBOZA TIPHUBEICHEI HIXE.

[MpooyKT: CTpaibHasg MallluHa

TpomyxT Ex. waMmepenus Lykn npon3BoAcTRa, IHU
CrupanbHast MallMHa LLT. 10
XOnoaUNIbHUK A0IT. 12

Mamepuanbt u komnaexmyroujue

Kaprouka Marepyalibl M KOMIUIEKTYIOmME NpeHasHaYeHa WIS BBOZIA
uHbopMaly 00 UCTIONB30BAHUM CHIPHS, MATEPUATOB M KOMIUIEKTYIO-
LMX B IMPOM3BOLCTBE TEKYILETO NMpoaykTa. Kaprouka aktuBu3MpyeTcs
BBIOOPOM COOTBETCTBYIOLLEIH 3aKJIaAKH.

B Kaproyke ykasbIBaeTcsi cyMMapHasi BeJTMUMHA M3IEPXKeEK ISt TEKy -
LET0 NMPOAYKTA. TO MOXHO ClIENIaTh IBYMS CIIOCODAMM:

1. ¥YKazarb BeTMYMHY CyMMAapHBIX NPSIMBIX U3IEPXKEK NMPOIYKTA B BU-
J€ KOHKDETHOIO 3HayeHMUs (ornuusi CymMapuble npsaMble W3IepKKH).
CyMMa MOXET yKaselBaThCsi B J1I060I Bamote. Ecin cyMmbl ykazaHs! B
JIBYX BaJIIOTaX, TO OHHM OYIyT CKJIQIbIBATECS.

2. OnpenemuTh NMepeyeHs MATEPHATOB M KOMIUIEKTYIOLLMX, MCHIOMb-
3yeMbIX B MPOM3BOICTBE JAHHOIO MPOIYKTa C YKA3aHWEM LIEHHI U YCJI0-
BHIl MCTIOIBL30BaHUS KOHKpeTHOro pecypca. [0 BBeeHHBIM NaHHBIM
pacCUUTHIBAIOTCS CYMMapHBIE M3epKU. JIjs 9170ro BapraHTa HeobXo-
JUMO BLIOpATh oruMio CucoK MaTepHasioB H KOMILIEKTYIOHMX,, YTO IPH -~
BEIET K aKTMBU3ALIMHY HIDKHEN YyaCTU KAPTOYKH.

HaumeHoBanue Ea uaMm. | Pacxon | IMorepu, % | HMcnonesoBanue
B [MPOM3B. LIMKJIE
CoopouHsiii kKoMruiekt 1 | nim 1 1 pPaBHOMEPHO
VnakoBOYHbIE MaTepHANbL | KB.M 10 20 B KOHLIE
9n meurarens 1 ILIT. 2 2 PaBHOMEPHO
[MpomyKT: XOAQAUILHUK
HaumeHoBaHKHe Ex uam. | Pacxom | IMorepu, % | Wcnone3oBanue
B [MPOM3B. LIMKJIE
C6opounbIii KommiexkT 1 | 1. 1 1 PaBHOMEPHO
YrakoBoyHble MarepHansl | KB.M 15 25 B KOHLIE
9n. geurarens 1 ILIT. 1 2 PABHOMEPHO
Coenvras 3apnaama

BBOI HCXOMHBIX IAHHBIX O CHEJBHOM 3apaboTHOM mnare ocy-
LLECTRIAETCA B JMATOroBoii kaprouke Cmesbhas 3apmiata. Kaprouka
AKTMBM3UPYETCS BLIGOPOM COOTBETCTBYHOLIEH 3AK/IAIKH.

B kayecTse CTaTbM 3aTparT NMPUHUMAETCS NPOM3BOICTBEHHAs orepa-
1M1, BHIMONHSEMast pabodMM, MOMYYAIOIMM CIENBHYI0 3apabOTHYIO
rwiaty. Ha crenbHyto 3apaboTHYIO Iviary aBTOMATMYeCK pacripocT-
paHsTIOTCS BCe HATOTOBLIE OTUMCIIEHMSA, 3alauHbIe B Moysie Hasor pas-
nena Oxpyxkenne Ha ¢hoHI 3apabOTHOM IUIATHL.

poavkr: cTMpantbHas MallinHa

Onepaunu Cymma (1o1c.py6.) | Vicnonb3osaHue B MPOM3BOACTBEHHOM LIMKIIE

Perynuposka 1 20 PaBHOMEPHO

C6opka 1 40 PaBHOMEPHO
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Il : XOJIOMWIBHUK
Onepaumu Cymma (thic.py6.) | Mcnionb3osasne B MPOM3BOACTBEHHOM LIMKITE
Perynuposka 2 18 PaBHOMEPHO
Coéopka 2 40 PaBHOMEPHO
Ipagpux npouzsodcmea

B KapTouke onuchIBaeTCsi KaleHIapHblii rpaduk MpoU3BOICTBA Te-

KyLLEero npoaykra. Jlomkna 661tk BeiOpana onuust Heorpatnuensoe npo-
H3BOJCTBO.

4.5.4. Inan nepconaia

B atoM momyne ¢opMUpyeTcsi MITATHOE PaciMCaHKe TPENpUATHS],
peann3yroLlero NpoekT. JaHHeie O NepcoHaie BBOASTCS MO 3 pa3iuy-
HBIM IpyTINaM: yrpasieHHe, MPOM3BONCTBO, MAPKETUHT.

Ha cootBeTcTBYIOIIIMX KapTOYKax HEOOXOOMMO BBECTH HMHGOpMa-
LMI0, MPUBEIEHHYIO B TabnMuax. st Bcex rpynn v JODKHOCTeEH Heob-

XOOUMO Bblﬁpa'l'b OILHIO Hepuozmllecxne BbIVIATHI KU YKA33aTh 3HAYCHUC
CXKEMECAYHO.
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4.5.5. O0mpe M3epKKu

Monysms O6npe M3AePKKH! NpeHa3HayeH MUl BBONA MOCTOAHHBIX M3-
JIEPXEK MO YIpaBIeHHIO, MPOM3BOJICTBY M MAPKETHHIY, KOTOpBIE MOTYT
GbITh OTHECEHBI K ONpeNeNeHHOMY Meprony Bpemenu. Ha cooTBeTCTBY-
JOLLIMX KApTOYKax HeoOXOmMMO BBECTH MH(GOPMALIMIO, NIPUBENECHHYIO B
abamuax. Jina seex rpyri B TToCTOSHHBIX M3NEPKKAX BLIOPATh OMLMIO
TTepronMyecKye BBLIILIATHLI U YKa3aTh 3HAYEHHE EXEMECHIHO.

Ynpaenenue
JlomKHOCTB Kon. (uen) | Oxunap (thic. pyb.) [epuon
Jupexrop 1 5000 ¢ 10-ro no 120-i1 Mec
IL.unxeHep 1 3000 BeCh MPOEKT
I Texuonor 1 3000 BeCh IPOEKT
Ipouzsodcmeo
JomKHOCTD Kon. (uen) | Oxnaa (toic. py6.) Tepyon
HHXeHep-KOHCTPYKTOD 25 1000 ¢ 32-ro no 120-it mec
Bcnomorat. paGouue 50 600 ¢ 32-ro no 120-it mec
Mapkemune
JormkHocTh Kan. (wen) | Oxnaz (thic. py6.) Hepuoﬁ
AreHT 1o cOBITy 30 1000 ¢ 32-ro mo 120-it mec

Vnpaenenue
HaumeHoBaHHe ThHIC. pYyD. [epuon
KOMMyHaBHBIE YCTYTH 24000 ¢ 32-ro no 120-it mec
ITourta, dakc, TesedoH 30000 ¢ 12-ro no 120-it mec
KomaHampoBKH 20000 ¢ 32-ro ro 120-it mec
Tpouzsodcmeo
HaumeHoBaHMe ThIC. PYO. MNepuon
Torumeo 50000 ¢ 32-ro no 120-it mec
PeMOHT U 06cTyxnBaHHe 060pynOBaHUA 30000 ¢ 32-ro no 120-it mec
Sn. 3Heprus 10000 ¢ 20-ro o 120-i mec
Mapxemune
HanmeHoBaxnue ThIC. PY6. [Nepuon
Pexniama 50000 ¢ 20-ro no 120-ii mec
MarepHasl 110 NPOIBIKEHHIO MPOLYKUMH 30000 ¢ 20-ro no 120-it mec

4.6. PUHAHCUPOBAHHE

B pasnene OuuascupoBalHe BBOIATCS NaHHBIE, OIMCHIBAIOLLME NPO-
1Ieyphl TIPUBJIEYEHMs ICHEXHBIX CPENCTB VISl (pHHAHCHPOBAHKSL MPO-
eKTa B BUIE COOCTBEHHOIO (AQKIIMOHEPHOro) M 3aEMHOr0 Kanurana, a
TAKKe JaHHbIE, XApaKTepU3yIOLLME NEATENEHOCTD NPEANPUATIS 1O MC-
TOJB3OBAHMIO M pacripeleieHHo CBOOOIHBIX (PUHAHCOBBIX CPElCTB U
NpUOBLLIM MPOEKTA.

DuHaHCOBBI IUIAH BKTIOYAET B O

— naan popmupoeanus cobcmeertozo (aKUMOHEPHOIO) Kanumana

(06BEMBE M YCIIOBHSI IPUBTIEYEHHS KANUTAR);

— naan (hopmMuposarUA 3aeMH020 Kanumana
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4.6.1. CoOcTBeHHbIiT KANUTAT

Haumenoanue THIC. PYo. $US Jara
Poceuiickuit mapTHep 10000000 0 01/01/1997
HMuoctpanHslii napTHep 0 3000000 01/01/1997

4.6.2. 3aiimbl

Ecim B Kakoii-nmubo nepuon BpeMeHM GaraHC HATUYHOCTH MPUHM-
MaeT OTpULIATe]TbHOE 3HAYEHHE, 3TO 03HAYAET, YTO NPEANpPHUATHE HE pac-
nosiaraet HeoOXOIMMOI CyMMO# KanuTaza. B 3ToM cryyae norpedyercs
NpUBJIeYEHHE BHEIIHKX (DMHAHCOBEIX cpencTB. B tabnuiie ykazaHsl Bo3-
MOXHBIE YCJIOBMS NPEJOCTaRNIEHUS KPEIHUTOB.
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Haumenoparue $US Cpok IMpouent | IMepuoa BeirUiaT
TIPOLIEHTOB
Kpemur 5 000 000—15 000 000 | 24—48 mec | 10—-30% exXeMeCYHO

ITocmynnerus — OmHON CyMMOIA.
Tloeaiuenuve 3aiiva — B KOHLIE

Buvinnama npoyermos — perynsipHo.
Omcpouxa — ot 24 1o 48 MecsiLeB.
Tlo2awenue 3adoscerrocmu — paBHOMEPHO.

4.7. AHAJIN3 ITPOEKTA

Lienpto aHanm3a sieisieTcs onpenesneH1e CTeneHH BIMSTHUS BapbUpy-
eMbIX (HakTOpOB Ha (GPMHAHCOBBIH PE3YIIBTAT MPOEKTA.
Sadanue 1.
OTBeTsTe HA CTeOyIOLUVE BOTIPOCHL.

1. Bansier nu 3anepikka 3TanoB MOATOTOBKH MPOM3BONCTBA IPOAYK-
TOB Ha 9KOHOMMYECKHe Tokazatenu npoekra? Ecym Bnuser, To ka-
KOH M3 31anoB B HaubosbLLeli creneHy ?

2. Onpefenute MUHUMaJIbHBIA OOBEM MpONAX MO KAKIOMY M3
TPOIYKTOB, IPpH KOTOPOM MPOEKT He TepsieT cBoei 3¢ dexTnn-
HOCTH.

3. OnpezieUTe MMHUMAIBHYIO LIEHY MPOIAX IO KAKIOMY M3 Tpo-
IYKTOB, IPU KOTOPOM MNPOEKT He TepsieT cBoeit 3 PeKTUBHOCTH.
4. Yro npou3oizeT ¢ nokasate/siMi TIpOeKTa NpH NMpoJaxke BCeX TO-
BapoB 3a Baymoty. (LleHy nepecyntars o ycTaHOBJIEHHOMY Ha Ha-

4ano npoekTa Kypcy.)

3. OnpenenuTe MUHUMAIBHBIE 3HAYEHHUS LIEHBI U 0OBEMa ITpomax
(OTHOBpPEMEHHO) KAXION0 U3 NPOIYKTOB, IMPU KOTOPBIX MPOEKT He
TepsieT CBOeit 3 PEKTUBHOCTH.

Sadanue 2.

Onpenenutb 3aBUCUMOCTH BeMUMHE NPV (yucrast Tekyiuasi CTou-
MOCTB) OT:

— CTOMMOCTH INPOIYKTOB;

— o0BeMa Nponax;

— BEJIMYMHEI ODILMX M3IEPKEK;

— BEJIMYMHEL NEPeMEHHBIX U3EPKEK.

PeayneTarsl NpeACTaBUTH B BHIE AQHATUTUYECKUX 33BUCHMMOCTEN U
rpa1KOB.

3adanue 3.
TToctpoiite rpaduk “OneparvBuast NESTEILHOCTE” .

Jadanue 4.

Hcnone3yst METOI SKCIIEPTHHIX OLIEHOK, OMNpeIe/MTe CTeNeHb pUCKa IS
npoekTa. (McxonHsie Tabnmuel NpUBeNeHE! Mocjie ONUMCAHUS TTOCEN0-
BaTeIbHOCTH JEMCTBHMIA.)

TlocinenoBateabHOCTL NEHCTBIIA:

e Ul KAXHOro napamerpa (i) 3amaTh 3HaYeHHE BECOBOTO KO3(h-
¢uimerTa napamerpa (Bec). 3HaueHMe 3a0aeTcsi B UHTEPBaJIE OT
0 o 1. (Uem Gonee BaxkeH. MapaMeTp C TOYKW 3peHUS IKCIIEPTa,
TeM Bec napamMetpa onke K 1.);

e IUIT KAXIOro napamerpa (i) ykazath ero OueHky no 10 6amwis-
HOI cucteme. YeM BEILIIE BEPOSITHOCTDL NOAOXKUTEIILHOM OLIEH-
KH, TeM Oyooke Oueska K 1 (1), 4eM Hioke BepOSITHOCTE TOJIO-
KUTeTbHOM OLIeHKH, TeM Ooke OueHka k 10;

e  BBHIYMCINTH 3HAYEHHE KAXOOro rnapamMerpa (i) B COOTBETCTBHH C
dopmynoii:

Bec
3HayeHue =
OrieHka

e  TPOCYMMMpPOBATh 3HAYEHMS Beex napameTpoB (Cymma X)

Z=(i§1)’

rne N — obliee KOIMYECTBO NapaMeTPOB;
e  paccyMTarTh CTENeHb pucKa Ipoekta (Puck) no dopmyie:
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>

max (Puck)
max (Puck) = N x 10.

Puck =

OueHka pucka npoekra. Pesynstarsl 3aHecHTe B TaOMHLLY.

Tabnuua oueHok 3kcnepra
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24

3arpaThl Ha MPOIBIDKEHHE MPOIYKLIMM HA PBIHOK

25

DYHKIHOHANBHBIE CBOCTBA MPOAYKLIMM

26

JuzaitH

27

HapexHocTh U J0AroBeYHOCTh

28

TlomroTroBka naibL30BaTeNs

29

IloreH1man pa3BuTHSI MPOMYKTA

30

COBMECTUMOCTb U COOTBETCTBHE CT. aHOapTaM

Kpurepuit

Bec

Ouenka

3Hauenme

31

besonacHocTb

Penyrauust npennpustus

32

TexnonornyHocTh

33

LleHa

34

Ce6ecTOMMOCTb TPOAYKLIUK

35

HcenenoBanus peiHKa

36

Pexnama

37

CucreMa pacrpenesieHust TpORyKLIMH

38

MeTone! CTUMYTMPOBaHMsL COBITA

39

TMocnenponaxHoe o6oTyx1BaHKe

BDhbeKTUBHOCTD KCTIONB30BAHUS
TEXHQJIOTMYECKOIO MoTeHLMANa

41

Cucrema obecrieyeHHs: M KOHTPONS KavyecTBa
MPOIYKLIMK

42

3atpathl Ha Chipbe, MaTEPUATLI M KOMILIEKTYIOLINE

43

3aK/amHbie pacxomsl

3a'l'paTbl Ha TOIUTMBO M 3HEPIOHOCUTE/IH

45

TTpon3BOACTBEHHAST KOOTIEpALIUS

O61eM (hUHAHCHPOBAHHS

47

Yyactrie OpraHu3alH, NPencTARISIOIIE MPOeKT

BoamMoxwocTh MPUBICYCHWA BKNAA0B HACCJICHUS

49

Bo3MOXHOCTL NpUBIEYEHUST POCCUIICKIX HAHKOB,
¢oHIOB

50

BO3MOXHOCTE IPHBJIEYEHHMS] HHOCTPAHHbBIX
HHBECTOPOB

51

Bo3MOXHOCTE NOMYYEHUS KpeauTa
B POCCHHCKOM OaHke

2 | Kpanmcukauyist aAMHHHCTPATYBHOTO NEPCOHANA

3 | Kanudukauus Hay4HOTO M MEDKEHEPHOTO
TiepcOHaNa

4 | Keanuukaums crielManeToB 1o MapKeTHHIY

5 | Keanudukanms npon3BoacTBEHHONO RepcoHana

6 | DPdeKTHBHOCTL YIIPABIEHYECKDI CTPYKTYDLI
NPEANpUSTUS
TexHanoruueckmii ypopeHb NMPOM3BONCTBA
YpoBeHBb Pa3BUTHS CETH COBITA MPOMYKLIMH
JlocTyn K MCTOYHHMKAM CHIPbS, MAaTEPHANIOB,
KOMIUIEKTYIOLLMX

10 | Hocryn K MCTOYHMKAM 3HEPTMM

11 | YpoBeHb pa3suTHa TPaHCIOPTHOIL ceTH

12 | HocTyn K pBIHKY (OCHOBHBIM NOTPEGHTENAM
MPOIYKIIMH )

13 | KynbTypa npou3BoncTea

14 | Be3onacHocTh

15 | Sxonorus npoussoncTsa

16 | ®uHancoBOE NONOXEHKE MPEATIPUSITHS

17 | NepcnekTviBHI PasBUTHA OTpaciu

18 | BnusaHMe npoeKTa Ha pa3sBUTHE CMEXHBIX OTpacneit

19 | Maciura6 peiHKa

20 | KoHkypeHLMs

21 | ToTOBHOCTb PHIHKA K MIPHHATHIO TIPOAYKIHN
WIH YCITyT

22 | CrabunbHOCTE cripoca

23 | TeHmeHLMH cripoca

52

Bo3moxHOCTE NOMydeHUs KpeauTa
B 3apy0exHOM OaHKe

53

Obecnieueryie rapaHTHii

(54 _

Obecrnieyenne 3aHATOCTH HACEEHUS
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55 | Mcrone3oBaHHe Hay4HO-TEXHHYECKOrO ITOTeHLMATA

56 | Poct MMYHBIX HOXOMOB HACENEHUS PerkoHa

57 | PaspuTye oTpaciu

58 | SkcnopTHBIi MoTEHLMAN

59 | Pa3puTHe NPOM3BOLCTB, KOCBEHHO CBA3aHHBIX
C MPOEKTOM

60 | Passurie 0OBeXTOB COLMANTLHOI ChEpPBI B PETHOHE

61 | Pewuenue neMorpadpMueckix npobnem

62 | Pa3paGotka HOBBIX PBIHKOB

63 | PALMOHA/IBHOE HCTIONBL30BAHUE NMPUPOIHBIX
PecypcoB

64 | Dxonorust

65 | Be3onacHocTh

66 | Monurryeckas cTabWIbHOCTD

67 | PasBuTHe pernoHANBLHOM MH(PACTPYKTYDH

68 | PocT n€enoBoit aKTUBHOCTU

69 | Hanorobbie OCTYILIEHNS

70 | Ipu6LUTLHOCTS NpOEKTA

71 | INepvon oxyriaeMoCTH MHBECTHLINI

72 | Noka3arenu 3dpeKTHBHOCTH (PMHAHCOBOTO
COCTOSTHUM

73 | Puck pbiHka

74 | PUCK KayecTBa

75 | Puck ofecrieyeHmns NpoM3BONCTBA

76 | BromkeTHBEA prCK

77 | CoLmanbHO-NOMUTHYECKHI PUCK

78 | INpuponmHelit pycK

79 | KpuMyHanbHHi pHCK

80 | Undusmumonkbiit puck

o

VNS W

10.
. CTparernyeckoe ¥ TNepcrieKTUBHOE TUIaHMpoBaHue OH3Heca.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.

KOHTPOJbHbBIE BOMPOCHI

Yro Takoe GusHec?

Kakoe mecro 3aHMMaeT OM3HEC-TUIaHMPOBaHKE B CTparerudec-
KOM MeHeIDKMEHTe?

B 4eM 3aKII0yaeTcA NMPUHLMIMATEHOE pavIivyMe YUYaCTHHKOB
Ou3Heca: cobCTBeHHMKA, MEHeJKepa, paboTHUKA?

Kakas cBs3b MEXHy BKIaAbIBAEMbIMM MHBECTHLIMAMM M yI-
paBJIsieMOCTBIO OM3Heca?

BiusiHME XU3HEHHOTO LMKIa OM3Heca Ha CTpaTernyeckoe ruia-
HUPOBAHUE.

Kakyie MCTOUHWKM KaNUTalla MOXET MPUBIEKATL GU3HeC?
Kaxkue cyleCcTBYIOT CIIOCOObI TIOKCKa uaeu busxeca?
Kareropum ¥ XapakTepUCTUKH MHBECTOPOB.

OcoBGeHHOCTH TOCYIapCTBa KaK TMOTeHUMANBHOIO MHBECTOpA B
OusHec.

YeM OTIMYAETCSI MHBECTOP OT Kpenuropa?

Bu3Hec-TUIaH KAaK MHCTPYMEHT MHHOBAUMOHHOM IEeSTe/IBHOCTH
UPMBEL.

CocrtaB M conepXxaHue OM3Hec-TU1aHa.

Kakoea 11e1b M B 4eM COCTOUT MPUHLIMITHATIBHOE 3HAYEHHE Pe3to-
Mme?

Kto siBnsieTcst notpeduTeneM GusHec-Is1aHa Kak HHGOpMaUMOH~
HOro mpoaykra?

Bu3Hec-I1aH Kak OCHOBA MONENMPOBaHMS HOBBIX NPOEKTOB
MPOM3BOJICTBA TOBAPOB.

BO3MOXHOCTH M OrpaHHYeHHsl UCIIOJIB3OBAHUA TOTOBBIX IMPO-
rpaMMHBIX TIPOAYKTOB B pa3paborke GU3HeC-TUTaHOB.
NpyHLMBL aHATH32 U OLIEHKHU OM3Hec-TUIaHa MEHEKMEHTOM
dupmeL

IpyHLIMNBL @aHAM3a U OLIEHKH OM3HeC-TUTaHa TIOTeHLIHATBHBIM
HMHBECTOPOM.

TTpMHLMIIBL AHATH3a U OLIEHKH OM3HEC-TUIaHa TMOTeHLIMATBHBIM
KpEIUTOPOM.

Kakue xputepym onpeaessor HGU3MIECKyIO peaTn3yeMOoCTh 013~
Hec-TuiaHa?
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Kormponvhbie onpocbt

22,
23.

24.
25.

Kakoe oTHOLIEHHEe K OU3HEC-TUIaHy UMEET IMaTeHTHast yuctora?
Kakue TpeboBaHMSI NIPETBBISIOTCS K ONPeneieH IO LIEHHI TU1a-
HMpPYEMOIO TOBapa INpY CPaBHEHHMM C KOHKYPEHTHLIMH TOBapa-
Mu?

B yeM ocHOBHOE 3HauYeHMe NPWIOKEHHI K OM3HEC-TUIaHYy?
Criocobbl COXpaHEHHMSA KOMMEPYECKHX M TeXHOJIOTHYECKUX CEK~

PETOB NpU PacpOCTPAHEHUH OM3HEC-TUTAHOB CPEM MOTEHLIM-
aNBHBIX MTHBECTOPOB.

FNOCCAPU

AKTUBBI, 1) mo6as cobGcTBEHHOCTh KOMITAHMM: MAIMHBL U obopy-
NIOBaHME, JTAHK, 3anackl, 6aHKOBCKIE BKJIaIbl M MHBECTULIMH B LICHHBIC
Gymary, nareHTsl (B 3aNQTHON MPAKTUKE TAKKE J1e/1I0BAs pernyTaims); 2)
yacTh (JIeBasi CTOpoHa) Gyxranrepckoro Ganaxca, oTpaxaloLlas Marepy-
a/lbHBIE M HeMarepuasipHble (TyIBIUT) LIEHHOCTH, NPUHAIEXKallye Ipea-
NPUSTUIO, UX COCTaB M PasMELIEHHE; 3) npeBuiLeHUE NOXOIOB Hal pac-
XOIaMM B HEKOTOPBIX BMaX 6AaHCOB (TU1aTeXHBIA OaIaHC U T. IL).

AKTUBBI KOMITAHUM, uacts Gyxrantepckoro Ganarca, orpaxa-
JOLLIETO HA OMpee/IEHHYIO ATy BCe TPUHAIEXAILME KOMITAHMN MaTe-
pMAIBHBIE LIEHHOCTH, IEHEXHBIC CPECTBA M JIOJIOBBIC TpeboBaHUSI.
A.K. BKJTIOYAIOT B ce0si: 000OPOTHBIN KAnUTal (HATMYHbBIE NEHBIU, WHBE-
CTULIMM, TeOUTOPCKYIO 3310/DKEHHOCTD, CHIPEE U noy¢gabpukaTtsl); oc-
HOBHO# KanuTtan (HeIBVDKMMOCTb, MalllMHbl, CTAaHKK U 00opyI0BaHKE);
OTCPOYEHHHIE TUIATEXM (HEXO3ICTBEHHBIE PECYPChl, HAPUMED pacxo-
bl [IO YCTPOWMCTBY U T. 1) M HEMATepUaJIbHBIC aKTHBEL (nareHTHl, IEJ10-
Basi pellyTalMs KOMINaHKMM, TOPropasi MapKa, aBTOPCKHE Npaea U T. IL.).
B yueTHOIi MpakTvKe PasBUTBIX 3apyOeXHbIX CTPaH NPUHATO NCICHUE
A.K. Ha OBOPOTHBIE aKTUBbI — CPEJICTBA, MCIIOTIB30BAHHBIE, [IPONAHHAIC
WIM TIOTPEOIEHHBIE B TeYeHMe OTUETHONO Mepuofia (Kak NpaBuio, ro-
1a), ¥ HeoDOpPOTHbIE AKTUBbI — CPEACTBA, KOTOPBIC HCIONB3YIOTCA
GOJIBIIIE OIHONO OTYETHOTO repuosa (roza), NpruobpeTaloTCa € LIENBIO
HCIIONTb30BaHMS B XO3SHMCTBEHHOM 1eATENIBHOCTH M HE TIpeAHa3HaYEHbI
IUIs IpOJiKH B TeyeHue rona. Pycckue sKBHBAJIEHThHL ITUX TEpPMMHOB —
ODOpOTHHIN KaNHUTal M OCHOBHOM KallUTal. AKTUBBI 0aHKa BKJIIOYAIOT B
ceGsi KaCCOBYIO HATMYHOCTD, CCYIBbI, MHBECTHLIMM B LICHHBIC Oymaru,
31aHUs U Tp.

AKTUBBI JMKBUIHBIE, HanwuHble JEHBIM, 30/10TO, OCTATKH
CPENCTB N0 BOCTPeGOBaHKS Ha CYETaX, IENO3UTHL CPOKOM N0 OHOTO Ka-
JIEHNAPHONO MeCSLA, YaCTHhie M TOCYIAPCTBEHHBIC LICHHBIC Oymarw,
KOMMEpYECKHE BEKCEJIsl M IPYTHE JIETKO pealn3yeMbIe CPECTBa.

AKTHUBBI TEKYIIIUE, Gyxrantepckuii TepMUH IS O003HAYEHNS
AKTMBOB, KOTOPBIE MOCTOSIHHO 00Opa4YMBAIOTCS B NMPOLIECCE MPEANPHHM-
MaTesbekoll mesitesHocTH. CrieayeT OTv4arh TeKyliue akTHBbL OT OC-
HOBHbIX (POHIOB M JIPYTUX aKTUBOB, NPUODPETAEMBIX IUI MOCTOSTHHOIO
UCIONB30BAHMA. A.T. COCTOST U3 1eGUTOPCKOIA 33I0/DKEHHOCTH, LICHHBIX
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OyMar, He3aBepLIEHHOIO MPOU3BOJICTRBA, HATMYHBIX JIEHET U, BO3MOXHO,
BITOXKEHHI, OTJIMYHBIX OT BIIOXKEHUHA B KOMMEPYECKHUIT KPEAUT.

BAJTIOBASI ITPUBBLIb, npeBrillieHKe IOXONO0B HAll pacXOlaMH, WIH
pPa3sHMLA MEXIY LEHOM, NOMYYeHHOU OT NEPBOTo MOKynarens NpomyK-
UMM, U IEPEMEHHBIMM 3aTpaTaMMU.

JTNOOEPEHITUALIVA LLEH, pa3HOCTb, pa3nuyye LIEHEI B 3aBUCH-
MOCTH OT MapKETHMHIOBOI{ CTpaTeruu, NpeanpusTHs.

Jnst MaccoBoro pacrnpeziesieHus OTITyCKHas! [IeHa NMPOM3BONUTENA yC-
TaHaBIMBAETCSl TAKUM 00pa3oM, YTOOBI MOKPBITE MPENE/ILHEIE 3ATPaThl C
LEJIBIO NoAAePXKaHHs OONIBLIOTO cMpoca Ha NPOOYyKLIMIO (HanpuMmep, oc-
HOBHBIE NPOIYKTHI [MUTAHKA), B TO BpeMS KaK JUIST CTPaTeruy “HULLIK”
LeHa OyIeT YCTAHOBJIEHA Ha YPOBHE cpeliHelH cebecToMMOCTH, YTOOR! He-
OONBLIME 33KA3BI OCTABATNCH NPHOBLTHLHBIMU.

JTOBABJIEHHAA CTOMMOCTD, npypocT CTOMMOCTH, CO3/1aBae-
MBI B Mpoliecce NPOU3BOACTBA TOBAPOB U yciyT. [lpencrasnser coboit
CTOMMOCTD, TO0aBNEHHYIO K LUEHE MPOMYKLIMH WIH YCIYyTH, U SBISIIO-
1LAsCsl pa3HMLIEH MeXIY ceOeCTOMMOCTBIO M BHIPYUKOH, [MOJYYEHHOIA
NOCJIE NPOAAXU NPOMYKLUMU (YCITYTH).

JIOJI51 HA PBIHKE (cObiTa), 110751 B OOLLIEM CITPOCE HA MPOITYKLIMEO, KOTO-
past MOCTARNSAETCS ONPEeAENIEHHBIM IMPOM3BOIMTENIEM WIH TOProBoi GUPMOi.

KAHAJIbI PACITPEAEJTEHMS, 1iens, coenyHsioniasi GupMy—Ipo-
M3BOIUTEIS] TOBAPOB M YCIIYT € WX LieNieBbIMU notpedurensmu. Cyiuect-
BYIOT PaVTMYHBIE MyTH MOCTYIUIEHUA MPOOYKLIMH K OTPEOUTEITIO.

Kaxnas KOMMaHWsI MOXET MMETb COOCTBEHHBIE IMYHKThI IMOCTABKH
MPOOYKLMM K KOHEYHOMY MOJIB30BATEN0 (HATpUMED, MarasuHbl PO3HMY-
HO TOProBIM) WM NPOIABaTh ONTOBBIM 3aKYTIIIMKAM, KOTOPBIE 3aTeM Oy-
IIyT PETM30BBLIBaTh NPOIYKLIMIO PO3HUYHBIM nponasuaM. KoMraHust Mo-
JKET UMETDb CBO¥M COOCTBEHHBIA TOProBbIM MEPCOHA, OCYHICCTRISIOUIMA
MpOAAXY NPOAYKLIMM, MITH HAHATH KOMMUBOSDKEPOB U1 TOYy4EHHA 3aKa-
30B OT MOCPETHUKOB. B COOTBETCTBMM € 3TMM KOMITAHUSI YCTaHABMMBAET
CBOM OTITYCKHbIE LIeHBI, YTIAKOBBIBAET U PEKIIAMUAPYET CBOM TOBAP.

KOMHUCCHUOHHASA INPOJAXKA, BuI neAarelIsbHOCTH BHELIHETOD-
TOBBLIX QHPM.

INponaxka ToBapa, NMPENOCTaBIEHHOIO €TI0 BJaAesbUEM Ha peann3a-
LMI0, 6e3 npenBapuTe/IbHOM OIUIaThl MPOAABLIOM (MPU PEAU3ALUU TO-
Bapa IOCIEIHMIA MOy4aeT KOMMCCHOHHBIE). MoryT OBITh BHIOpaHEB! pas-
TIMYHBIE BUIbI KOMUCCUOHHOM MPOAKU, BKITIOYAs MOJyYEHHE IKCKITIO-
3UBHOM JIMLIEH3MH U YCTAHOBJIEHME OTHOLLIEHWIA MeXITy OU3HECOM U €10
MPEACTABUTENISIMHI, YTO JIOJDKHO OBITh TIATEIBHO OTPEryJIMPOBaHO IS
obecrieyeHUs1 YeTKOro paclipelie/ieHUs NPOMyKLWH (TakoKE UCTIONB3YeT-
¢Sl IOHATHE “KOHCHUIHAUMOHHAs Tpoiaxa’).
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KOHEYHBIN ITOJIb3OBATEID, neiicTBUTENBHBIN MOTPEOUTEND
NPOLYKLHH.

JIMKBUIHOCTD, 1) cniocoSHOCTh PhiHKA MOMIOTHTEL PasyMHOE KO-
JIMYECTBO LIEHHBIX GyMar npy pasyMHOM M3MEHEHWH LIEHBI TIOCJIEIHMX,
2) CIOCOOHOCTD JEMEHTOB OCHOBHOTO WK 00OpOTHOTO KanuTasia KoM-
raHUM OBICTPO M JIETKO PETM30BaATHCS.

HABSA3BIBAHME TOBAPA, MeTOI MacCOBOIO pacrpelencHus Ma-
JIOLIEHHOM TIPoIyKLUMK. Brieperie nosiBuiics Ha 3anaze 1o MHUIMaTHee
CHEUMATM3MPOBAHHBIX Mara3MHOB (CHYDKEHHBIE LIEHBE Ha [MapTHHY TOBA-
pOB, MPOM3BENEHHBIX XOPOLIO M3BECTHBIMU TOProBBIMM dupMamu M
WUMEIOIMX HEJOCTATKA, WIM 1O KOTOPbIM HE BBIMOJHEHBI IUATEXHBIC
OBSI3aTeNbLCTBA, WM NPOIAXA TOBAPOB, BBILLEALIMX M3 MOJibl). HaBsi3bl-
BaHME TOBAPOB B HACTOSILLEE BPEMS NPOUCXOIMT B (HabPHYHBIX Marasi-
HAX WIKM Ha OOJIBILIMX ONTOBBIX cKianax. M3BecTeH Takke KaK METON
“TBepIOi CKMAKK”, Ha OCHOBE KOTOPOTO NPeIUIAraloTcst OObIYHBIC TOBA-
PBI C OYEHb HU3KO# MapXei win “CyBEeHUPHBIE” TOBapbl — C HU3KOM JI0-
GARIEHHO# CTOMMOCTBIO, KOTOPBIE Oy/IyT NPOABATHCA B OOMBLLIMX KOJIM-
YeCTBAX C OYEHb HM3KMUMM 3aTpaTaMM Ha pacnpezesieHue (COBIT, yNaKoB-
Ka, PEK/1aMa, TIOCTOSIHHBIIA 3arac) 1 6e3 KOHCYNBTalMi M OMOLLM Npo-
JABLIOB (TAKOKE MCTIONB3YeTCs] MOHATHE “IMCKOHTHAS nponaxa”).

HECTAHJAPTHASA IMPOAYKIMA, nponykimsi, He COOTBETCTBY-
JOLLIAs YCTAHORTEHHOMY YPOBHIO KauyeCTBa, TPeOOBAHUAM K BHELLHEMY
BUILY WIH CPOKY CITyXOBI. .

XopolLMit MAPKETHHTOBBIiA MOIXOJ! NIO3BOJISIET BBISBUTH KAHATBE PAC-
npeleNieHus, 3AMHTePeCOBAHHBIE B MPOJYKLIMM JIAHHOTO THIIa, 1 MOXCT
ObITb TIOMyYeHa Xopollasi MPUOBUIb OT TIPOMYKLMH HM3KOIO KaiecTsa,
€CJIM BbIOPaHBI TIOMXOSILIME TTOKYTIATE N,

OBOPOTHbII KAITUTAJT (06opotHble cpeactsa), 1) Haubonee no-
JBVDKHAST YaCTh KATUTAIOB TIPEANPUSTHS, KOTOPasi NIETKO NMpeoDpasyercsl B
JIEHEXHBIE CPE/ICTBA, UCTIONb3yeMble U5 (PMHAHCUPOBAHMST €10 XO3AMCTBEH-
HO¥ IeSTTENTLHOCTY, 2) B OyXrarepckoM banaHce — CTaTby aKTHBa Oananca,
BICTIOYAIOLIME HAXOLILLMECS B [IOCTOAHHOM 0BOpOTe HATMYHBIE 3aNachl.

OCHOBHOW KATTUTAJI (OCHOBHBIE CPEZICTBA), CPENCTBA MPOM3BOI1-
CTBA, YJACTBYIOLLME B [IPOLIECCE TIPOM3BOICTBA B TEUEHNE MHOIVX LIUKJIOB,
HMeIOLLIME JUIMTETbHbIE CPOKY aMmopThzalviv. K OCHOBHOMY Karnuraiy OT-
HOCSITCST; 3eMJIS, 3aHMs], MALLIMHBI, 000PYIOBaHNE, MHCTPYMEHTH

ITACCHB, 1) COBOKYITHOCTb [OJINOB M 00S3aTeNECTB KOMITAHMK; 2)
yacTh GyXrasITepckoro GanaHca (npasasi CTOPOHa), OTPXaroLlast MCTOY-
HUKM OOpasOBaHMsl CPENCTB MPEANpUATHs, €ro (UHAHCHpOBaHMS,
CIPYNIMPOBAHHEBIE TI0 WX MPHHAIEXHOCTY M HA3HAYCHHIO (cobcTBEH-
HBIE Pe3ePBbl, 3aiiMbI JPYTHX YUPEXIEHMUH).
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ITEPEMEHHBIE 3ATPATDI, pacxonr!, KOTOpBIE H3MEHSIIOTCS npb—
TOPUMOHAIBHO 00BEMY BBIMNYLLUEHHOM NPONYKLIMM, HaNpyUMeEpP 3aTpaThl
Ha MaTepyaibl (TakKe UCMONB3YETCSl NOHATHE “MPSMBIE 3aTpaThi’”).

ITOCPEJHUKHU, dusmueckne WM 10pyaMyecKye nvua (areHTol,
MakJiepbl, OpOKEPH M 1IP.) WIM MpencTaBisieMbie UMy GUPMBL. OHK —
HEINOCPEACTBEHHBIE MTOTPEOUTENH U B TO Xe BpPeMs IPONaBLEI TOBApa.
TlocpenHuk npeacTasnsieT codoit MPOMEXYTOUHBIN YPOBEHD JUTSE OM3HeE-
€a, KOTOPBIM HE XOYET HanpsiMylo paboTaTb ¢ KOHEYHBIM MOJIB30BaTe-
neM. JloctaBka, 3amnac NpofyKilMy, BO3MOXHOCTH YIIAKOBATb, TOPIOBbIE
MOMELLIEHUS], YCIIOBUSl OIIaThl SIBJLTIOTCS MpeaMeToM 3ab0Thl JaHHBIX
NapTHEpOB No OusHecy. BHIOOP NOCpeTHUKOB OYEHb BaXeH, TIOCKONBKY
OHH BIUSIOT HA UMUIDK NPOIYKLKH. YacTo KpUTHKYEMEBIE MOCPEIHHUKH,
TEM HE MEHEE, UTPAOT BAXKHYIO POJIb. OHU SRISIOTCS CBA3YIOLIUM 3Be-
HOM MeXTy NPOH3BOMTENIEM notpebureneM. Manelit 6M3Hec, KoTo-
DBl HE UIMEET CPEACTB BECTU JIeJIa HETIOCPEACTBEHHO C KOHEUHBIM I10J1b-
30BaTesieM, HyKI1aeTCsl B IOCPEIHMKAX VTS [IPON&XU CBOEM NMPOMYKLIHH.

ITOCTOAHHBIE 3ATPATDI, pacxoibl, KOTOPHE He M3MEHSIIOTCA B 3a-
BHCHMOCTH OT O5BEMAa BBITYCKa KOHEUHOI IMPOMYKIIMH, T.€. 3aTPaThl, KOTO-
PBI€ JOJDKHEI OHThL BO3MELLIEHBI NPH MIOOBIX pe3yJbTaTaX NPOU3BOICTBEH-
HOTO MpoLecca, JaXE B CIyYae OTCYTCTBMSI TOTOBOM TMPOOYKUMH (TAKkKe
VICNOJEB3YIOTCS TIOHSITHST “KOCBEHHbIE 3arpaThl”, “Hak/IamHbIe pacxonsl”).

ITPOABMXKEHME HA PBIHOK, mo6rle cpencrsa, yToObl HHGOP-
MHPOBAaTh PBIHOK O IMPOIYKIINHA.

ITompMoO pexiiaMbl, OM3HEC Ha PHIHKE NPEICTARISIOT ITyTEM Pacnpo-
CTpaHEeHUs JIMCTOBOK, OYKJIETOB U MCTIONB30BAHUA APYTUX CPEJICTB KOM-
MYHHKALUU B IyHKTaX PO3HUYHOMN TOPIORIH.

PEIHIAIOIITME PAKTOPBI YCITEXA, (akTophl, Ha KOTOPBIX OC-
HOBAaH ycrniex OM3Heca.

Haubonee BaxHasi M TpymHasi 3amada Uil BBICLUETO PYKOBOACTBA
KOMIIaHMH COCTOMT B BBISIBTIEHUM TaKUX (HaKTOPOB, KOTOPHIE OYIyT CBO-
IUTH Ha HET BCe yCIIKS OM3Heca, eCIM UX He YYeCTb: OHU MOTYT Kacath-
sl TIOCTaBOK, MapKETUHTA, LIeHOOOPAa30BaHMs, YIIAKOBKH, pacrpeesie-
HUS MPOAYKLIMM, NMPOM3BOICTBEHHOTO MpoLecca (KayecTBa KOHEYHOIO
NpodyKTa) a Taicke oOLLeil opraHu3almu OusHeca, paboyueil CHiIbl WK
¢duHaHCOBOrO 0becriedeHUs NPOEKTA.

CBA3N C OBINECTBEHHOCTBIO, KOMIIOHEHT CTPATETHYECKOro
MOMXON2 K PHIHKY.

MapkeTvHr mo6oit mpoaykimu OyJeT OCyIIEeCTRISATLCS ropas3no Mpo-
11e, eCI KOMITaHU# y>ke M3BeCTHa NoTpedutenio. Mynpele OM3HeCMeHbI

CTapaIoTCst COXpaHTH COOTBETCTBYHOLLMIA KIMUIDK CBOETO MPEANPHSITHS,
CBOE# TOPTOBO# MapKy1 M MCTIOJIb30BATh BO3MOXHEIE CPEACTBa MpUoope-
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TeHMs u3BecTHOCTH. OBLLIMIA UMUK KOMITAHMM CO3/1A€1Cs1 CO BpDEMEHEM
Gnarofaps pauIM4HBIM CPEICTBaM, BECbMA OTNHWYHBIM OT PEKJIAMBL
npecca, HayyHble KOHTAKTHE M T.J1.

CKUIKA, o1HO 13 YCJIOBUI CAEJKM, OTIpedeNsieT pasMep YMEHBLIe-
HUS LIEHB! TOBapa, ARJISETCS NOOYAUTENLHBIM MOTUBOM JULA MOKYTIKH.
CyuectByet 6onee 20 BUIOB CKUIOK.

CucreMa CKMIOK JOJDKHA OBITH THIATENBHO paspaboraHa, NOCKOJIBKY
OHM MPEICTABRNISIOT CO0OM JONONHUTE/IBHBIE 3aTPaThl H MOTYT HE YBE/IH-
YUTH NPOJAXH, KaK OXUnaeTcsl. BpeMeHHOI Neproil NENCTBUSA CKMIOK
JIOJKEH OBITh KPaTKMM Ha MPOTSLKEHNM OJHOTO I0/1a M COOTBETCTBOBATH
HAMMEHBLLEMY YPOBHIO NPOAAX.

COITYTCTBYIOILUAA INMPOAYKIIUS, sropocreneHHast MPOIyK-
Ls1, TIOJIyYEHHAs! M3 TOTO XK€ CBIPbst PU NPOM3BOJICTBE OCHOBHOM MPO-
IYKLUMM WM NPOM3BeIEHHAasl U3 OCTATKOB MATCPHUATIOB.

HekoTopast COIyTCTBYIOLIAs NPOAYKLIMSI MOXET UMETh HE3HAYHUTE b~
HYI0 LEHHOCTB, HO e¢ CIIellyeT NPUHMMATh BO BHUMaHKE U MONCUMTBI-
BaTh. M3yueHue peiHKA JOJDKHO TAKOKe BKIIKOYATD BBISIBICHUE MOTCHUM -
TBHBIX NOTpeOUTENIel COIYTCTBYIOLICH MPOIYKLMH.

CPABHUTEJIBHOE ITPEUMYIIECTBO, xino4eBBie XapaKTepyc-
TUKU OM3Heca U/Win NPOAYKLIMM (TEXHOJIOrHs NPOM3BOACTBA, CETh pac-
NpefeNeHMsl, UMUK KOMIAHHH ¥ T.IL.), KOTOPHIE HE MOTYT OBITh Ipe/l-
JIOXEeHH! KOHKYPEHTaMM B OMM>KaiiieM OyayLeM.

CPOK XPAHEHHA, nepuo/1 BpeMeHH, B Te4EHHE KOTOPOro NpOIyK-
L] MOXKET OCTABATRLCA B XOPOLIEM COCTOSHMM B PO3HUYHOM MarasmHe.

O6paboTKa M YNaKoBKa MPOOYKLMHK JOJDKHBI COOTBETCTBOBATH TPC-
GOBaHMAIM pacnpelieieHusl TIPY YCTAHOBJIEHUH BPEMEHH, B TEYEHHE KO-
TOPOro MPOOYKLIMA MOXET XPaHHTECS IO €€ MOTPEOIeHHST KOHEUHbIM
NOJB30BATENIEM DTO UMEET OCODYIO0 BXHOCT JUIS NPOLAYKTOB MUTanuA
M JIOKHO YYUTHIBATHCS, KAKUM Obl HY OBLT OOBEM BBINYCKA MPOAYKUMH.

Jlake MPUBIEKATETLHOCTL NMPOAYKUMM JUTMTEIIBHOIO XPaHEHHS MOXET
M3MEHUTECS], ECITM HE MPEAYCMOTPEHBI YCTIOBHSE JUTUTEJIbHOTO XPAHEHHSI.

CTPATEISI PABOTBI, paznuuHbie peLieHust, NPUHATHIE PyKOBOZICT~
BOM JUTSI JIOCTIDKEHMS! OOLLMX Liesieit OusHeca. [1peronaraercst, 4To BbICLLIES
PYKOBOACTBO KOMIIAHHH JIOJDKHO SICHO C(hOPMYJIMPOBATH ¥ IMUCBMEHHO W3-
JIOXUTDb CBOM PeLLieH s, 1Sl TOro YTOOb! ONMPENe/IUTh ONEPATHBHLIE 3a/1aK
KKIIOMY TIONPa3eNeH 0, KOTOPbIE JODKHBL ObITh MMU JIOCTUTHYTHI B Ka-
YECTBEHHOM M KOJIMYECTBEHHOM BoIpakeHMU. OCOOEHHO MeEHe/DKep Mo
NPOM3BOACTBY JOJDKEH NONYYUTh TOUHbIE MHCTPYKUMH JUT OpraHH3aliiu
NPOM3BOICTBA, KOTOPOE OTBEYATIO Obl TPEOOBAHWSIM OTJIE/IA TPOIAX.

TOPT'U, ¢opMa TOProBIM, MpH KOTOpOW 3aKITIOYEHHE TOProBo#
ClIeNIKM MeXTy TIPOIABLIOM M MOKYTATeNeM NPOMCXOIUT NOCE MEPETo-
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BOPOB B BU/IE TOPra Mo NoBoj1y LIEHH! ToBapa. Pacxowbl U 3aTpaTsl BpeMe-
HH 0 OpraHU3alMK TOPTOB JIOJDKHBI OBITH BO3MELIEHBI NYTEM 3KOHO-
MMM Ha LieHaX, COONIOIEHUS] CPOKOB MOCTABKU WM OrUiarhkl LITpadoB B
ciydae 3a7epXXKU. BpeMs 10 Hadasia paboTel MpeanpUsTUs UMEET CBOKO
CTOMMOCTD, TI03TOMY 3aKITKOYEHHE KOHTPAKTA C MOCTaBILIMKOM [OCIE
MPOBEIEHUS TOPTOB MO3BOJIUT CAKOHOMMTD CPEJICTBA M OYJIET CIIOCOOCT-
BOBATb NONTy4eHUIO 3¢ PeKTa OT MHBECTHULIMM.

YHUKAIIBHOCTL/OTIIMYME ITPOAYKIINHN, otnyune NpoaykK-
LIMM OT TIPONYKLUH KOHKYPEHTOB.

HuKkaxoii ycriex He MOXeT ObITb JOCTMIHYT, €C/TM OM3HECMEH He B CO-
CTOSTHUM TMPUIATL OTIMYUTENIBHBIE YEPTHl CBOEH IIPONYKLMU B CPaBHE-
HHMHU C NMPOAYKUMEH KOHKYPEHTOB. TakiMy OTTHUMSIMHA MOTJIN OBITh TeX-
HUYECKHUE HOBOBBEJEHMS!, OCOOCHHOCTH YNIAKOBKU WM MPUBIEKATE b~
HOCTb TapaHTH, NpeUlaracMbIx MOTPEOUTENIO.

VYITAKOBKA, BHewuHee o(popMIeHHE NPOIYKUMH, BKIIHOYas pa3Mep
M BMECTHMOCTb.

HauGonee BaKHBIM 3TarioM MapKeTHHIa ABAAETCA BhIOOP YIIAKOBKH,
MOCKO/IBKY OHA COCTaBIAET MEPBOE BIIEYATNIEHUE MOTPEOUTENS O Npo-
OYKIMH: LBET, pa3Mep, TWIl ODepTKM, HareyaraHHas TeXHHdeckas U
KOMMepYecKasi UH(opMalisi — BCE 3TO JOLKHO OBITh THIATENILHO paspa-
60TaHO K NPOBEPEHO C NOMOIIEIO TIOKYTIaTENE.

VYUIOBHUA OIVIATBI, ycnosus, KOTOpBIE OTOBOPEHEI € TMOCTABIIM-
KaMH M TIOKYTIaTe/IsSIMU € YUETOM BPEMEHH MEXIY 3aKa30M (WK J10CTaB-
KOi1) M OraToil NpoayKLKMH, HCTIONB3YEMBIX CPEACTB IUIaTeXXa 1 BO3MOX-
HOCTU NPENOCTARNEHUS CKMAOK. YCIIOBUSI OIUIAThl MMEIOT OTPOMHOE 3Ha-~
YeHue, NOCKOJIbKY OHM OOYCIIORTUBAKOT pa3Mep 00OPOTHOIO KaruTana.

OPAHYAN3UHI, npenocTarieHie OTHUM TIpOM3BOIUTENEM (dpaH-
Yaii3ep) SKCKITIO3UBHOIO NPaBa IPYroMY NMPOM3BOIMTEITO ((JpaHyaiizy) no-
CPEICTBOM BBIIAYM JIMLIEH3UM Ha MPOU3BOACTBO WIM NPOAAXY MPOAYKLUMU
JIMLIa, JAIOLIETO 3TO 3KCKIIKO3UBHOE TIPABO B ONpe/IeS/IeHHOM MECTHOCTH.

XPAHEHMUE, oGecnieyeHHe COXpaHHOCTH MaTepraioB M NPOLYKIIMH
U OTCYTCTBUE NMOBPEXKICHUIA.

CaMbIM [IaBHBIM, YTO CIIEAYeT YYUTHIBATH MEHELKEPY 10 POM3BOLICT-
BY, SIRIISIETCS ONPEIEIieHNE YCTIOBHUM XpaHeH S Pa3iIMYHbIX TIPON3BOICTBCH-
HBIX MaTepyaJIoB; CHIPES, 110/1y¢halbpUKATOR, TOTOROIM NMponyKiu. O0beM U
YCTIOBUSL XPAHEHHS! OOYCTIORTMBAIOT IMPHOBLTEHOCTS MPOLIECCa INPOU3BOJICT-
BA: JIOCTYNHOCTD CHIPbS NPH €0 XpaHeHWH, BpeMeHHOE XpaHeHMe ronyda-
OPUKATOB, BOMOXHOCTH XPaHEHHS TOTOBOI MPOIYKIMY B XOPOILIEM CO-
CTOSTHUM TIPY HU3KOM CITPOCE Ha Hee M BO3MOXHOCTb HeMEIEHHOH Mo-
CTaBKH CBEXEi MPORYKLIMM TIPY BOCCTAHORJIEHHH BEICOKOTO CIIPOCA.
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Mpunoxexne 1

«MO3I'OBASI ATAKA»

OfHUM U3 METO[0B TBOPUYECKOI'0 IIOMCKA IIPUHATIA MapKeTHH"
FOBBLIX ¥ CTPATErMYeCKUX pellleHuil, HeOGXOJIMBIX IPH CO3/laHUI
6usHeca, BRICTYIIAET «MO3roBasi aTaKka . "Moaropast aTaxa’ (OpeiiH-
CTOPMMHT) — IPOLeAYPa IPYIIOBOro KpeaTUBHOIo MbINIJIEHIH,
TOUHee — 9TO CPELCTBO IOIYUeHUs OT IPYIIIBI JIUIL, MAKCUMAaJBLHO-
ro KOoNMuecTBA el 3a KOPOTKUI NPOMeKyTOK BpeMeHH. Cuuraer-
cs1 HOPMOH, ecniil B TedeHue 1,5 yacos (zBa aKkafleMUYeCcKHX daca)
rpymnIa opogynupyeT 50 COTHU uneit. PykoponuTeneM KpeaTUBHON
rpYIIEL IPU cOo3faHKM OudHeca JOTKeH 6BITH caM IpefIpHHUMA-
Tesb. YUACTHUKH I'PYIINEI — 3TO JIOAH, C KOTOPBIMY OH cobupaeTcs
HadaTh HOBBLIY 6m3Hec. M3BecTHO HEMANO pasHOBHLHOCTEH cXeM
" MOSTOBOH aTaky . HiKe mpefjaraeTcs cXeMa, COCTaBIeHHAsA C
yueToM ocoGeHHOCTel IIOBeIeHHS HAIIIMX pyKOBoJUTEIel MPOU3BOA-
cTBOM 0 pexoMenjanuy CIIpaBOUHUKA 7St GPUTAHCKIX MEHe/ke-
pos. [lanHas cxeMa BKJOYaeT pAf gas:

1. MoarotoBka. Beibop npo6ieMbl M NpopaboTKa ee IyTeM HH-
[MBHIYaJBHBIX PeaKTHBHBIX IpHeMoB. Hampumep:

a) mpobieMa — «KaK IpeycreTb HA COBPeMEHHOM PHIHKE? »;

6) BBIGOP rIABHOIO IIYTH pellleHns BBIIBHUHYTO IpoGIeMBbl;

B) TECTUPOBAHME BCeX TOABIISIIOIINXCS B I10JIe COSHAHUSA myTeii.
Takas IOArOTOBUTeNbHAs paboTa faeT BOSMOYKHOCTH NpeAlpHHIT
MaTeJo OEeHHUTh CyTh IPOOIIeMBI U cLieJIaTh BBIBOABI O IIABHBIX Ha-
IpaBlieHHSX rPYNIoBoil paboThI.

2. ®opMUpoBaHHEe KpeaTHBHOH IPYIIIH. HauGonpinuil ycrex
«MOSI'OBOLI aTaKM» OyIeT obecriedeH IIPH COOJIOIEHIH CIIeIyIoMMX
ycaoBuitt:

1 Cm. M.-A. PoGep, @®. Tunsman. Ilcuxosorns MHIVBHAA ¥ TPYMibl.
Tlep. ¢ anrn. M.: IIporpecc, 1988, c. 201.

In
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ITpunoscenue 1

rpynna [ojI’KHa COCTOATh IpuMepHo U3 10 yenopek;
COIMANIBHBIN CTATYC YYACTHHUKOB JOJKEH GHITH MIPUMepPHO
PaBHBIM;

B I'pyliIle OOIKHO GLITHL BCEro NHINL HECKONBKO YelIOBEK,
CBeyI[UX B pacCMaTpPHUBaeMOIl IpobiemMe, YTOGHI Mpero-
CTABHUTL IONHBIM HOPOCTOP BOOGPaMEHUIO YYACTHHKOR.
JInna, obnanarorye crenualbEBIMY 3HAHUAMY, CIAHIIKOM
VICKYCHBI€ B TOM HMJM HHOM Jlelie, — HexkeJaTenbHB. WX
CTpeMJIeHHe OCMBICIUBATL BHICKA3LIBAEMbIe UAEH B COOT-
BETCTBUM € MMEIOMINMCS OIBLITOM MOKeT CKOBLIBATHL BOOG-
paykeHUe [PYTrHUX YYacTHHUKOB;

obcy:xeHre MPo6IeMBl JOIKHO IIPOXOLUTh B KOM(BOPTHOM
U HeIIPHHYKIeHHOM 00CcTaHOBKe. ¥YUaCTHUKY AOJIKHEI OLITE
B COCTOSTHUM «pesyiaKcanum» . Kpecna pomskHp! G6ITEH pacmo-
noykeHw! 110 Kpyry. Cron He obssateneH. Heobxomumo
HMeTh [Be-TPU KiacCHBIe JOCKH;

PYKOBOAUTEND JOJKeH OBITH BefyiuM. EMy cieiyeT BO3-
IePXXUBATHECA OT NABJEHUS HA YYACTHUKOB;

B rpyIIie Ha3HAYAIOTCA CeKpeTapH-HabofaTesN, KOTOphle
(PUKCHUPYIOT BBHICKA3BIBAHUSA U IOBe/leHIe OPATOPOB.

3. Ilporenypa «Mosropoii aTaku». 3gech BLLIEASIOTCS 3 aTana:

Berymnnenue. [nutes go 15 munyt. Bepymmuii roBoput o
CYIIHOCTH MeTOJia, pas'’bACHsIeT NPaBHia HeHcTBHUH yuacT-
HUKOB. O0BABNSeT Npo6iieMy, Hanpumep: « Kak npeycoeTs
Ha cOBpeMeHHOM pHIHKe?» 1IpoGieMbl sammcrpiBaioTcst Ha
nocke. Bemymuil oO'bsicCHAIeT NPUYNHY BBIJBHIKEHUS W3-
OpaHHOIl TeMB!, 3aTeM IPOCHUT YUACTHHKOB IPELJIOMKUTD
CBOM BAPMAHTHL (OpMyNHPOBOK, KOTOPBIE TAKIKE 3AIMCHI-
BAIOTCH Ha JIOCKe.

lenepanus upneil. YYacTHHKH AUCKYCCHUH B CBOGOIHOI (pop-
Me BBEICKa3BIBAIOT CBOU HJeH, KOTOPhle (UKCHUPYIOTCS Ha
nocke. J{ns aToro npuBneKalTCsa HasHAYEHHbIE CeKpeTapH
UM accuCTeHThI. Kak TONBKO NPOMCXORUT 3afiep:KKa ¢
BBLIZIBUYKEeHHeM HOBBIX HJell, BeAYIIUI IIPOCUT YYACTHUKOR
NOpasMBICIUTL Hal NpobieMoil, IOCMOTpeTh Ha NOCKY.
Ilocne nayse! 06bIuHO MOABNAIOTCS HOBHIE Hheu. Ecim aTo-
I'o He OPOVCXOIHUT, TO BeAyIIHUI BbIZACT OJAHKH C BOIPO-
caMH, OTBeTbl Ha KOTOpHIE ITOPOMKAAIOT HOBBlE HIEH.
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e Bompocri: «KaxknM o6pasoM cokpalaroTes Usfiep: KU Ipo-
uspoficTea?», «I'Ie KPoWTca OIPYIKUHE! KOHKYPEHTOCIoco0-
HocTH?», «KaxoBa DONUTHKA PYKOBOJACTBA 110 BOIIPOCY 3a-
paboTHOM ONaTwki?» U T.H.

4. 3agJaroueHHe. 31eCh MOXKeT ObITH 2 BADHAHTA:

e HKnaccuyeckuii BapuadT. Begymuil 61arofaputT yd4acTHU-
KOB 34 IPOJleJIaHHYIO paboTy U coobiaeT, UTO BBICKA3AH-
Hble UOeH OYyAYT MOBeLEHBI [0 CBeleHHS CIelHaJUCTOR,
CIOCOOHBIX OLEHUTh UX C TOUYKH 3PeHUs IIPUMeHEHHS Ha
npakTHKe. Ecil y y4acTHUKOB 6pefICTOPMUHTa BOSHUKHYT
HOBBIe HJIeH, TO OHHM MOTYT IlepelaTh UX B HHChMEHHOM
BHUle PYKOBOOLUTENO AUCKYccHH. Kak BHHO, 3TO He JyuY-
Ias Opolleflypa 3aBepllleHUs «MO3roBol aTaku». B cpasu
C 3TUM OPaKTHUKYIOTCS U APYrHe BapHAHTHI 3aKIIOUNTENb-
HOHM 4acTH 3aHSATHIH.

e OO6mneruenuniil BapuauT. OlleHKa Hlell ocyIllecTBIsIeTCA ca-
MHMHU YYaCTHUKaMU OpellHCcTOPMUHIa. 3hech UCTIONB3YIOT-
csl pasiINuHble IIPHEeMBI:

1. YY4acTHHKY OUCKYCCHM pa3pabaThiBaloT KPUTEPHH OLIEHKH
upeil. 9TH KPUTePUH BLIIHCHIBAIOTCS Ha JIOCKe, pacroJarasch 1o
cTelleHUW BaXXHOCTH.

2. BeigBUHYTBIE HIeH IPYIMHUPYIOTCS 110 COOTBETCTBYIOIIUM OC-
HOBAHUSM, KOTOPBIE PA3JINYaIOTCA cojepiaHteM Heil.

3. OnpepensieTcst Hanbollee NepclleKTURHAS rpynina ufeii. Kask-
Ias uest B 3TOM IpyIie OLleHUBAeTCS B COOTBETCTBHHU C KPUTEPUSI-
MU OITeHKH.

4. TecTupopaHie Ue MeTOLOM «OT IPOTUBHOI0»: « Kakum 06-
pasoM JaHHas Ujled, ecJIF ee peali30BaTh, IIPOBAIIUTCA? »

5. OnpepensitoTces Haubosee «TUKNe» Hel, KOTOpPBIe IBITAIOT-
csl lepeflellaTh B peannsyeMble.

6. Kaskapiil yuacTHHUK KaK ObI BHOBB IIPOJIEJILIBAET « MOS['OBYIO
aTaky» OJI cebsi TMYHO, CO3aBasi Ha OCHOBE YKe 3a(pHKCHPOBaH-
HBIX UleH, HeYTO HOBOE.

7. 'pynna BeibupaeT Harbomnee IleHHBIe MIeH, paclionaraeT ux
TI0 cTelleHH BayKHOCTH U IpefjiaraeT AJisl BHEIPEHUS B IPAKTHKY.

8. PacripocTpaHeHHe IeHHBIX Hell 0 TOM, KaK OpeycleTh Ha
PbIHKe 110 chepaM IIPOU3BOJCTBA:

5~ 6697 Bapurios
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— OJIaHUPOBAHIE U IPOrHO3MPOBAHUE;
— MApPKEeTUHT;
— oIepaTHBHOe yIpaBiieHHe IPOU3BOLCTBOM;
— ynupaslieHHe TepcOHAaNIOM.
IIpu olleHKe Hzeil MONe3HO IOMHUTE CllefiyIOle 3aKOHbI, BbI-
SBJIEHHBIE B Pe3yJibTaTe CTATHCTHYECKOH 00paboTKY HpaKTHIec-
KO fesITeILHOCTY MeHEYKePORB.

3AKOHBI 3JIOBPETHOCTH

3akoH Mepdu. Ecnu kakas-HHOYIb HENPUATHOCTh MOJKET CJIy-
YUTbCsI, OHA cIydaeTcs.

CnepcTBUS.

1. Bce He Tak JIerko, KaK KayKeTcs.

2. Besikast paboTa TpebyeT Gonbllle BpeMeHH, YeM Bbl ymaeTe.

3. U3 Bcex HeIpHATHOCTel NPoON30HIeT UMEHHO T4, yuepb ot
KoTopoii 6bonpie.

4. Ecny ueThbipe IPUYKMHL BO3MOXHBIX HEIIPUATHOCTEH 3apaHee
yCTPaHEeHBbl, TO Bcerfja Hal[ieTcs NATasl.

5. IlpemocTaBiennsie caMuM cebe, CODBITHSA UMEIOT TeHIeHIIUIO
pa3BUBaTHCS OT ILJIOXOTO K XYAIIeMY.

6. Kax Tonbko Bel IpUHIMaeTech felaTh KaKkyo-To paboTy,
HAXOAUTCS Apyras, KOTOPYIO HaZlo ceNaTh ellle PaHbIIle.

7. Besikoe pelileHVe ILIOLUT HOBBIe IPo6GJieMEl.

Bropoii sakon UYusxonua. Korza frena Uy T X0opoIlo, YTO-TO 101
JKHO CIAYUUTHCA B caMoM OnpskaiiiieM Gy ay1ieM.

CnepctBUs.

1. Korma mena HAYT Xy’Ke HeKyZa, B cAMOM GirkaiiiieM oyny-
1eM OHU MOUAYT ellje XyKe.

2. Ecoit BaM KameTcst, YTO CUTYAIlUS yIyuiiaeTcs, 3HaUuT, Bbt
Yero-To He 3aMeTHJIH.

IamaTka MeHenkepy

1. KpeaTuBHOe (TBOpPUeCKOe) MBIIIJIEHIIe OUeHb HYKHO nobomy
MeHeIxepy. HeobXoAuMo pasBUBATE CIIOCOOHOCTH K KpeATHBHOMY
MBIIIIeHUIO ¥ ce0sl 1 CBOUX NOAYMHEHHDBIX.

2. Cnoco6HOCTH TBOPYECKH MBICIHTH CTABUT MeHeKepa IIpH
OBII[IX PABHBIX YCIOBHUAX Ha FOJIOBY BhIIIle IPYTHX. 3Ta CIIOCOOHOCTH
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[IO3BOJISIeT eMy BHJleTh B, Kasasoch O0bl, HECONOCTABIMBIX IIpeiMe-
TaX U ABJIEHUAX MHOTO TOT0, YTO 00'beIUHeT.

3. MoMeHT TBOPYECKOTO «03aPeHHsA» YacTo HACTylaeT B yc-
JIOBUSIX peJIaKCAllMM WM [lajKe BO CHe, KOTJla yCTalbIil 38 JeHb
MO3T oTpabaThiBaeT Bce Ipollieflllie yepe3 Hel'o CUrHANE, obpa-
3EI, CX€MBI.

4. «OzapeHne» yalle BOSHUKAaET I10cJle YCUIIEHHOM MBICIITeNb"
HO# KOHIleHTpaluu Ha ripobneMe. «OzapeHre» BCIBIXMBaET BHe3am-
HO B (hopMe ara-IepeKUBaHuA. 9T0 ABJIeHNe OCTaBIAeT YeJIOBeKY
[OLINMHHOE CYACThE, & II03TOMY BHICTyIlaeT MOTUBATOPOM [ieATelb-
HOCTH.

5. BCOBIIIKY KpeaTHBHOCTH (TBOPYECTBA) XApaKTePHb! KaK AJIs
OT/IeJIbHO PASMBIILISION|ero YenoBeKa, TaK M /U TPYIILI JIofeid.
OpIHHAapHBIe COTPYAHUKH, cOOpaHHBIe B TBOPYeCKUe IPYIIIIBI
¥ yMeJlo mOGyKiaeMble K JleTeNbHOCTH, MOTYT fenaTh dYyjeca.
OfUH YeJIOBeK He MOKeT CPABHUTHCS B MBICIHTEILHBIX BOSMOYKHO-
CTSIX C rpyNnIoH.

6. Muorue pabOTHUKH, OCTABasCh HaeJuHe ¢ COO0M, IlepesKiBa-
JOT MyKH TBOpYeCTBa. ¥ HUX YaCTO BOSHUKAIOT «IHUKHe HeH» 10
COBEPIIIEHCTBOBAHHUIO IpoN3BozicTBa. OfHako, 6y iy Iy CKPOMHBIMU
JNIONBMH, OHHU OCTABJAIOT 32POAUBIINECS Y HUX H/leH U cebe. Ilo-
MOTHTe TaKUM JIOASIM. JIydille Bcero AJsl pealn3allii BCeX «THUKHUX
upel» HOAXOIUT « MO3TOBAA aTaKa». \

7. B coBpeMeHHBLIX YCIOBUAX IO6EKIa€T Ta CHCTeMa, KOTOpas
yMeeT HCIoNb30BATH TBOpYeCKHe IIOTeHIMab! 1 HHUINATHBY BCeX
cBoux paboTHHKOB. Pesosfonuy, npoBe/leHHbIEe IOJOCOBAHMEM,
OBBLIYHO OCTARNSIOT 38 60pToM Haubosee IeHHbIe U HEOOXOANMbIe
o6ITiecTBY UfeH. B yCIOBUAX PHIHOYHON 3KOHOMUKHY NOJKHA IIPH-
HUMATBLCA BO BHUMaHMe JII00ad uesi, IPHHOCAMIASl XOTh KAKYIo-
HHOYIE [OJIB3Y.

MeToqHKa IpoBeIeHus ~MO3roBoil aTaKH
e TeHepalus upneil;
e celleKIIUA Ufell U MOJyUeHHe pellleHHs.
Tpebopauus K NMPOBeJeHHUIO COBEIaHNA.
Stans! “MO3ropoi aTaKky :
— IOATOTOBKA K ~MO3IOBOMY IITYPMYy ,
— OpoBefieHle “MOSTOBOroO LITYypMa ™,
— sanuck ume.

LI |
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* B U3YyYeHHU IpobGleMEI U BhIUJIeHeHUH TeXHITUeCKOro, opra-
HU3AIMOHHOTO HMJH 3KOHOMHUECKOr0 IIPOTHBOPEYMS, Me-
IIAIOI[ero BHEIPEeHUIO U3BECTHLIX PpeIlleHii;

® B ueTKOIl QOPMYJINPOBKE IleJIN ATAKH (HOBBLIM BUJL MPOAYK-
UM, HOBASI TE€XHOJOrHs, HOBBIM HMCXOAHBIN MaTepual,

|

HOI[I‘OTOBI-C& OpraHmn3aTopa K COBeIlaHHIO COCTOHT: 1 ‘
|
|

cepa NpUMeHeHUS U T.J.); lMpunoxerHue 2 |
e B IOATOTOBKE IIPeJBAPHUTENbHBLIX BAPUAHTOB pPEIleHUS; i
e B Hoxbope YYaCTHUKOB (PasiNUHBIX CIIEI[HAJIFICTOR). TUTY JIBHBIN JUCT BUSHEC-IIJIAHA

IIpoBenenne aTaku:

® Pbackpernonenne BHyTPEHHEro KOHTPOJIA UeJIOBEKa; OdopMieHe GI3Hec-TLIaHA HAYMHAETCS C IPABUIBHO 3AII0JIHEH-

e co3faHHe APYKeI0HON 1 cBOOOAHON aTMocdephl; HOTO THTYJTHHOTO JHCTa u

® SallpelieHue KPUTHKI BLIIBMHYTHIX HIEH; (HacTosITeIbHO peKoMeH/1yeTCsI IPMMEeHSTH 3JleMeHThI I'PadQIKH)
e nobyxJeHNe K BBIBH)KEHUIO OPUIMHAJBHBIX HIeil;

e 3a0MCh BCeX MPEJIOKEHHI B HArJNSATHOM BHJE.
Banuck uneii: ITPEJIIIPUSATUE ‘
— HarJAAHAs 3aIKCH Ha I0CKe BO BPeMS aTaKH, (noJTHOe HauMEHOBaHUe Balllero NPeAnpuATHs)
— 3anmich Ha MariuToQ)oH, BURHEC-IIJIAH
— COXpaHeHUe s JadbHelInel celeKIIN. (dbopMyIHpOBKA HasHaYeHHA GusHec-IIaHA U LN npeanpusaTys)
Cernexnyisi BRIpabOTAHHBIX UIeit:
e IepBad I'PyNOUPOBKAa II0 IPHU3HAKY: IpHMeHsdgeMble — He- I ITPEJICTABJIEHU S
IIpuMeHsieMEle; (ampecaty)*
e BTOpad rpylnnupoBKa U3 HelIpUMeHSIeMbIX IIO0 IPHU3HAKaM: AJTPEC PENIIPUSITUA

a) peanmusyemsble,
6) TpyaHOpealH3yeMEble,
B) Hepeannsyemble (3alpeT (PUIMUYECKHX, MOPaJbHBIX, IIpa-
BOBBIX, SKOHOMHUYECKHX 3aKOHOB);
e U3 HepeaJN3yeMBbIX BHIOPATH O€3yMHBIE 1 OPUTHHAJILHBIE —
B HUX HaAXOMAATCS PaIMOHANBHBIEe 3epHA U IIepeHOCSITCS Ha

TEJIEQOH DAKC

JTUPEKTOP

(PN O nosHOCTHIO)

peannsyeMble M TPYRHODealN3yeMble; PABPABOTIHK (Tpenmpamie e GO paspaboranica)
® BO3MOXXHOCTBH IIPOJIOIKEHIE «MO3TOBOM aTaKMW» C HOBOM peanp
npobieMoii, BEISBUBIIEHCS B XOfle IPeJbIAYIIEro COBeIa- CCBHLIIKA HA KOHOHUIEHIIUAJILHOCTD

HUS. |
ITATA 1 MECTO COCTABJIEHUS]

* Ecan npearnojaaraeTcsa pacCchlIKa HECKOJIBKUX 3K3eMIIIAPOB busHec-
IJjaHa Iio paMHquIM azpecaM, MMeeT CMBICI YKa3bIBaTh KAXKAOTO oTAeNb-
HOro ajpecaTa Ha npenHaaHaquHoi?x eMy KOIIHHN.
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MAPKETHUHI'OBBIE PEHIEHUA
OJsA BHU3SHEC-IIJIAHA

Hccnenopanne phIHOUHOI cpelbl

IMTouemy y omHOI GPUPMBI BCe UET MIIAJK0, IPYroil IPUXOLUT-
csl MAHEBPHUPOBATEL CpeJM HeOXKUAaHHO BOSHUKAIOINX aiicOepros
PLIHOUHON SKOHOMHKH, TpeThe# BoolIle ¢ TPyZOM yAaeTcsd Aep-
JKaTheA Ha nopepxHocTu? HMspecTHo, uTo nioboe peno, peanusa-
U0 KOMIIAHWUYM MU IDPOEKTa HY>KHO HAUYMHATH ¢ OHU3Hec-ILIaHA,
KOTOPLIHA IMO3BOJISIET PACCUHUTATEL CHUJILI, OIPefeIUTh CPOK OKYIla-
€MOCTH, KOHOMHUYeCKYI0 3(PeKTUBHOCTh NPEeANIPUHATOTO Iara.
Busuec-miad — 3To TOJBLKO YaCTh HCCHEIOBAHMSI, Ha3blBAEMOIO
MapKeTHHI, KOTOpPoe HeoOXOAHNMO IPe/IPHHATEH, YTOOLI oIlpexe-
JIUTH KOHKYPeHTOocHocobHoCcTh O13Heca Ha OOJBINON OTPe3oK Bpe-
MeHHn. MapKeTHHr Heo6XoauM M MasIbIM npeaupusatusm. U ecnm,
KaK IIOKAa3pIBaeT OMNBIT, MOJIOBUHA K3 HHUX €KelofHO 3aKPhIBAETCH
Jaske B 3apyOesKHBLIX CTPAHAX, TO OIpeZieIeHHO MOYKHO CKasaTh,
4TO 3TO IPOMCXOAUT IIOTOMY, UTO PHLIHOUHBIE YCJIOBHUS He OBLIN
olpefiesieHbl JOCTATOYHO TOYHO, YTOOBI COPHEHTHPOBATLCA Ha CBO-
HX [IOCTABHINKOB, 32KA3YNKOB H KOHKYPeHTOB. MapKkeTUHT — 3TO
nesnas crcTeMa YIPapJeHUs AeATelbHOCTHIO (PUPMBEI 110 paspaboT-
Ke, IIPOU3BOJICTBY U COLITY TOBAPOB KJH ycJyT Ha OCHOBE H3yYe-
HUS PBHIHKA U PealbHEBIX 3aIlpOCOB M NOTpebHOCTeil NOKyNaTeNel.

JI1060i npefillpUHUMATENL OCYIIEeCTBIsSEeT MAPKETUHT, MOYKeT
O6LITh, U He MOAO3PeBas 3TOro, Korja BeIOUpaeT HanpaBleHHe
JesITeIbHOCTH, 06beM BRHINIYCKA U HapaMeTphl kadecTea. Ho ecnu
aTO fenaeTcst 6e3 pacyeTa U 06OCHOBAHUS, a IIPOCTO IOTOMY, YTO
cayuyail moJl pyKy HOABEPHYJCS, TO TOIJIa MOrYT OBITH M HEOXKHU-
IaHHOCTH, ¥ pasouapoBaHUsA. HeCOMHEHHO, MapKETUHT AOJHBI
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[IPOBOJMTH clenUanucTsl. Ho Ha KAKOM-TO dTale MOXHO IOTbI-
TaTheA CHeNaThb ero ¥ CBOMMH cuiamu. [laxke ecliM He cMOkeTe
[OBECTH €ro 10 KoHIa, Bei, mo Kpaiiteil Mepe, yBUANTE OTYETIH-
BO [IPOGJIEeMBI, KOTOPBIe OKPYsKaloT BaIiy feATesbHOCTh, H IOUyB-
cTByeTe, B COCTOSTHUM Ji Bpl HX IpeofoJieThb. )

IIpesxie Bcero HEOGXOIMMO COCTABHUThH ILJIAH MapKEeTHHIOBOU
pa6oTe1. IIpuyem, BayKHO feaTh 3TO He B OAMHOUKY, & IIPU yHa-
CTHH BCEro KojuieKTHRa. KarxapIil U3 COTPYAHUKOB BBICBETUT IIPO-
GeMy cO CBOeil LOSUITMM M YBUAUT, KAK BAYKHO €ro ydacTHe B
0BI1IeM fielle, 8 3T0 Oy/ieT CIYsKUTH CILIOYEHUIO KOIEKTHRA. IInau
MapKeTHUHra (opMHpyeTcsi Ha OCHOBe OTBETOB Ha 3 pompoca: Ka-
KOBO IOJIOYKeHNe NPepUATHS Ha HAYaJOo MCCIeJOBAHUS, KaKYIO
OHO CTABHT Ilefib U KaK cobupaeTcs ee [oCTHYb. OTBeTHTH HA 3TH
BOIIPOCH! JIAKOHHYHO HEIIPOCTO, IO3TOMY Heo6X0AUMO IIOCTABUTH
ele HECKOJBKO BoIpocoB. Tonbko yeTKas (GopMyJINPOBKA OTBE-
TOB HO3BONUT BaM NpHUOIHM3UTHCA K MAPKEeTHHIOBOMY HICCJIeR0BA-
Hito. YHcsio 1 cofiepyKaHue BOIIPOCOB 3aBHCSAT OT XapakTepa Ipo-
M3BOJICTEA U KOH'BIOHKTYPHI PhIHKA. Ho Bee »xe 00:3aTeJILHO HY K-
HO CKA38Th, KAKYIO IPOAYKIMIO IIPOU3BOAUT IIpeflpUsTHE, Ka-
kas namboliee BHITOHA, KAKHE LEHbI CIOXKUINCH HA [ONOGHbIE
UBJleNs, KAKHe IS HUX TPeGyIoTCA pecypcst (€ yYeToM ChIpbs U
KBAIM(MHUKAINY pAGOTHUKOR), 3aTeM — KTO noTpebuTentl, KTO KOH-
KYPeHTHI, KaKre IIpo6JieMBl yike MPOSBUINICE. OTBeTHUTH Ha 3THU
BOIIPOCHI HECJIOXKHO, XOTSI U HYXKHO nopabotats. CiokHee CKa-
3aTh, YeM Balile IpeflIpUATHe OTINYAETCHd OT NONOGHBIX, KaKMe y
Hero BMAbI Ha Gyayiiee, KAKMM Bbl XOTHTe e€ro BUIETH M KaKue
noxopsl nonyuars? Jlns sToro TpebyloTCsl MCCIeIOBaHUSA, KOTO-
pbie COCTABAT IIOYTH TPUANATH PaGouUX JOKYMEHTOB.

I'paHUIbl MAPKETHHTOBOTO UCCIIEOBAHIS OIIPE/IeISTIOTCH U3
HeHHBIM ITMKJIOM Usfenus uiau yciayrd. OH npefcTaBisAeT coboii
[POMeXKYTOK BPeMEHH OT 38POXKeHUA M3[eNnisi, HaulHasd ¢ ero
paspaGoTKH, 0 HACBHIIEHHUS PHIHKA M 3aTyXaHUs OPOAAXH M
mpouseoncTBa. Ha HAYaJIbHON CTAJAMH NPEBanupyioT PacXolbl,
HOTOM JOCTHraeTcs IPOIBeTAHIE, & NAJbHeMIINIT PoCT YOBITKOB
BeJleT K CBePTHLIBAHHIO IPOU3BOACTEA.

KoHeuHO, 3TO IHUIL a6pHC MapPKETHHIOBOIO HCCIIENOBAHUS.
IUnst Toro 4To6b! BHIIONHUTE €0 MOJTHOIIEHHO U HaJleXKHO, Heo0Xxo0-
IMMO Jydllle O3HAKOMUTLCH C €ro CofiepKaHueM M MeTOAUKAMH
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U3 coelyanpHoil NUTepaTyphl. OLleHUTh CBOM 3HAHUSA B 06JacTH
MapKeTHHIra [IOMOYKeT CJIeNYIONHIl TecT.

Bonpocst mecma
1. HaunryunmuM o6pasoM MapKeTHHIOBYIO KOHITENIIHIO MOXKHO
OTIpefieNNTh Kax:

A Weio, COriacHo KOTOPOH KOMIAHUS [OJIKHA IOCTABJATH
TO, UTO XOTSAT HOKYIATeINH;

B ¢unocoduio, coriacHo KOTOpoi KOMIAHUA JIOJIXKHA CTAa-
BUTH BO I'IIABY yIJya HoTpebHOCTH M MHTepechl IOKyIa-
TeJs;

C (QuiocodUIO, COTIACHO KOTOPOU B CTPYKTYPHOM ILIaHE OT-
[eJ MapKeTHHTa II0 BaYKHOCTH HOJKeH OBITh, 110 KpaiHei
Mepe, Ha OJHOM YPOBHe C APYIMMH (YHKIHOHATIHHBIMU
HORpa3sfielleHUAMN KOMIIAHUH;

D TouKy 3peHHs, UTO 3aTPATHl HA MAPKETHHIOBYIO JeATellb-
HOCTH HOJKHBI 6BITH IPUOPUTETHBIMU.

2. Kaxue 13 clefylomux YTBep:KAeHHH, KacalomMUXcs Ipo-
[eCCOB B IIPOH3BOJCTBEHHOM I[e[l0YKe, OIMHNO0YHBI?

A croemmanuzanya U AUBepcH(PUKAIINS ABIAIOTCA BEPTUKAIB"
HBIMHM IIPOLIECCaMMU;

B rmuBepcuHKaIUs ¥ ClelUANH3alUs ABJISIOTCA Mpolecca-
MH, IPOTUBOMONOKHBIMH 110 HAIIPABJIEHHIO;

C wuHTerpanusa U auddepeHnuanusa ABJISAIOTCA NpolleccamMu,
[NPOTHBOMOJIOKHEIMI [0 HaIlPaBJIEHUIO;

D coemuanusanus U AUBepcu(pUKANUS SBIAIOTCA IOPU3OH-
TANBHLIMH IIPOIlECCAMH.

3. ®upma, BrIDYCKAKIAsS BeJIOCHIIEAbl, NPUHsJIA pellleHHe
[IPeKpaTUThb COBIT CBOeil IPOAYKIHNH Yepe3 PO3HUYHYIO TOPTOBIIO
1 38HATHCS TOJNBKO OMTOBOIl TOProBJieil ¢ IIOMOIIBIO CBOEro cob-
CTBEHHOTO CcIellNallcTa-onToBHKa. Taxkoe pellleHHe ABJIAEeTCS
npuMepoM A nuddepenuanuu, B puBepcuduranum, C crena-
nuzanuy, D uHTerpanmnm.

4. KoMmuaHusa-paspaboTUNK MaTeMaTHdecKoro obecledeHUst

HaunHaeT IpofaBaTh KOMIBIOTEPH! 1 KOMILNEKTYIOIIHE, 3aHNMAaTb-
csI KOHCaAJITHHIOM H T.II.
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Y10 sBisieTcsl IIpUMepoM:
A puddepennuaiiivl, B unterpanuu, C IupepcupUKaLNH,

D coemuann3aniy.

5. Kakoe U3 cleqyromux yTBEpXIeHUH, Kacalolxcs [10Be/e
uus NoTpeOuTeNs, CBA3AHO C KOHIeIIelt NpoAyKTa?

A IToTpebuTenu riaBHbIM 06pasoM 3aMHTEePECOBAHBI B HAJII"
ypy OPONyKTa U HU3KOII IleHe Ha Hero;

B notpebureineit ocobedHoO MHTepecyeT TO, YTO OHU npuobpe-
TaloT 3a CBOM JIE€HBI;

C mnoTpeGuTeny He CKJIOHHBL IOKYIATE Te TOBaphbl, KOTOpPHIE
He HY>KHBI M B JaHHBI MOMEHT;

D mnoTpebuTreny eiBa JH o6panafoT BHUMAaHNe Ha OTCyTCTBHE
BIIKH [eH MeXOy NMpOAyKTaMH 1 TOProBHIMH MapKaMH.

6. ®abpuKa, BHIIYCKAOMAad KpOBeJbHBIe MaTepHab, TOJIBKO
yTo 6bljia IOYTH ITOJHOCTBIO peKOHCTPYHPOBaHA. Bo Bpemsi oc-
MoTpa GabpUK compoBoskaromuii Bac meHe/piep suaxoMuT Bac
cO CBOMM BHJEHHeM IIOJNUTHKHM KOMIAHIH. Ou zasABisieT, UTO
GraroapA MOJEepHU3aIUK CTajo RBO3MOYKHBIM IPOM3BOAUTHL NIPO-
AYKIUIO € IIpefieJIbHO HIBKOiI ce6ecTOMMOCTBIO. ITO O3HAYAET, UTO
3Ty NPOAYKIIHIO MOXKHO CcOBIBATH 110 npege.nbno HU3KHM I[eHaM 1
TaKIM 06pasoM yBeJIMUUTh PHIHOUHYIO LOIo, IPUXOASAMIYIOCS HA
KOMIIAHHIO. 9TO MOKHO TaKe HasBaTh:

A MapReTHHFOBoﬁ koHIenmnueir, B KoHIennuen IPOAYKTA,
C goHIemiell TpoN3BOACTEA, D kourernuueil cobITA.

7. CymiecTByeT HECKOIBKO 06X NpHUYUH, }co'rolime MOTYT
[OATOJIKHYTH KOMIIAHHIO K OpUHATHIO MapKeTHHIOBOM KOHIIeI-
nun. Kakve 1s IepeduCIeHHBIX HHKe IPUYNH He SIBIAIOTCA Ta
KOBBIMH:

A moBblllIeHNe YPOBHA 61arocoOCTOSAHUS;

B cokpaiijeHue PBIHOYHOM JOJIH;

C 6plcTphle TEXHOIOTHYECKHE U3MeHEeHU;

D ysxecToueHHE KOHKYPEeHTHOMN GoprObl Ha BHEIIHEeM PBIHKE.

8. Karkasa u3 OCHOBHBIX ueneﬁ, yHaSaHHBIX HHKe, OTHOCUTCA

K pBIHOYHBIM messam? )
A DoppepyxaHue 10% HopMBI IPUOBLIM Ha cobcTBeHHBIN

KarnuTal,




wor
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B yBenmuenue umcia Toproeeix Todek ¢ 5000 mo 10000;

C pacrpefiesneHre PHCKa 32 cUeT NPOrpaMMbl AuBepcHpHKa-
UM OPOAYKITHH;

D orpannueHnvie noTepu PLIHOYHOHN Hoau 5% .

9. KakoBpl cocTapaspoIliie CTpaTeriyl MapKeTHHTa H KaKoB
[PaBUJIbHLIN MOPAMOK MX MHepeurcieHusi?

A awnaJms cpefbl, onpefiesieHUe IieJieil, BEIpaboTKa IIaHa Map-
KEeTUHTOBBIX JelCTBUM;

B amnanus cpejipl, BLIGOD IleJIeBbiX PHLIHKOB, CTPATETNSI KOMII-
JNeKca MapKeTHUHIa;

C BBIOOD LieNEeBLIX PLIHKOB, CTPATErHs KOMILIEKCA MAPKETHH-
ra, NO3UIUOHUPOBAHIE;

D BpIGOp LleNIeBBIX PLIHKOB, IMO3MIIMOHHPOBaHMe, CTpaTerus
KOMILJIeKca MapKeTHHIa.

10. KoMnnexc MapkeTHHra KOMIAHHHN He BKJIOUAET:

A pacHipeniie acCOpTUMeEHTa U Ipyrve U3MeHeHMs;

B orpannueHNs JoCTYIMHOCTHU NPOJYKTA B KaHanax cObITa;
C BpeMeHHBIe MeDHI IO CTUMYJIHPOBAHIIO 060pOTa;

D cokxpamenie Npou3BOACTBEHHBIX HM3JEPIKEK.

11. dupma-U3roToBHUTENL NEPCOHANBHBIX KOMIIBIOTEPOR IIpU-
HUMAaeT pellleHHe IIPOJJIUTh IepUof TapaHTUMHOro obciysKHBa-
HHUSA 0 TPeX JIeT ¢ LeJbI0 YBeJINYUTh obopoT. IIpuMepoM Kakoro

U3 [IPUBEJIEHHBIX HIKe PHIHOYHBIX WHCTPYMEHTOB MOYKeT CIIYIKUTH
TaKoe pellleHue?

A DoIHUTHKA NPOAYKTA;

B nonuTHKa CTUMYJINPOBAHMISA;
C neHopas MONUTHKA;

D nonuTuka pacopepeleHus;

v

12. TlocMmoTpUTe Ha clefyiomiMie ABa YTBEPKAEHU:

1. Usyuasa peATenpHOCTH NIoflell, MX HHTepechl M MHEHU,
MOXKHO IOHATHL CTUJIbL UX YKH3HH.

2. Kpurtepuu cermMeHTAIlUM, 3aBHCAINNE OT CUTYAIlNN, OpU-
BOZIAT K BBIJIENIEHUIO OJHOPOAHBIX CErMEHTOB [Js OIpe-

IeneuHoro npopykta. A 11 2 — BepHo, B 1 — BepHo,
2 — HeBepHo, C 1 — HeBepHo, 2 — BepHo, D 1 1 2 —
HeBepHO.
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13. IIpu kaKoM U3 HHKeIIPUBeeHHbIX yCIOBUH cerMeHTanuA

pbiHKa Haubollee nesecoobpasHa?

A BHaunTelbHOe CHIDKeHHe U3Jlep:KeKk B ciydae KpyLHOMA-
cirTabHoro NpPOMU3BOJCTRA, HEOLHOPOAHBIN CIIPOC;

B HesHauuTenbHOE CHIKEeHHe H3JlepeK MpH KpyIHOMAaC:
mTabHoM IPOH3BOACTBE, HeSHAYHUTEJIHHOE pasHoobpasue
cipoca;

C HesHauNTeJbHOE CHIDKeHHe U3JlepyKeK IpH KpyIHOMAac:
mITabHoOM IIPOU3BOJCTBE, GOJBIION HEeOJHOPOSHBIN CPOC;

D 3HauuTeNbHOE CHIDKeHHe U3JIepiKeK B ciaydae KpyIHoMac-
mITabHOro IPOH3BOMACTEA, He3HaUHTEIBHOE pasHooOpasue
cIipoca.

14. Jins Toro 4ToOB! CerMeHTHPOBAHHE pBIHKA OBbLIO IMOJIEe3-
HBIM ¥ XOPOILIO OPTAHH30BAHHEIM, BBI/le/ieHHble CerMeHTEL JOJIK-
HBI OTBeuaTh pAAY TpebopaHuil. Kaxum HMEHHO?
A  6bITh N3MEPUMBIME, JOCTYIIHBIMH, TOCTATOYHO 6ONBIINM;
B 6bITh H3MEPHMBIMIE, HEJOCTYIIHBIMU 7151 KOHKYPEHTOB, 110
CTATOYHO OONBIINMU;

C 6bITh M3MepPUMBIMI, UMeTh JUHAMHYHBIN XAPAKTED, OBITH
OrpaHHUYeHHBIX pasMepoB;

D 65ITh PasHOPOAHBIMH, HOBATOPCKUMH H NOCTATOYHO GOJIb-
LITMH.

15. Babnyxkpenre GoNbIIMHCTBA IPOU3BOAUTEIIEN nopu cerMeH-
Tari O3HAYAeT:
A [pOU3BOACTEO MAEHTUYHBIX IPOLYKTOR;
B ¢enomen o6paTHOU cerMeHTallNH;
C KOHIeHTpaIUsA Ha caMOM GOJIBIIOM M AOCTYITHOM CErMeHTe
PLIHEA;
D HenpaBunbHOe pasOveHUe Ha IPYIIIB.

16. B MapKeTHHIOBO THUTepaType Mbl BCTPeIaeMCs C TepMHU-
HAMH «CerMeHTHpOBaHNe» 1 «[IO3HINOHUPOBAHHIE . Kakxoga cBa3b
MeXAY 3THMHU ABYMS KOHITeNLSAMU?

A cerMeHTHpOBaHKe ¥ IO3UIMOHIPOBAHNE — 3TO IPAKTIIEC

KM WIeHTHUYHblIe KOHITeTIIHH;
B DpogyKT NOUIMOHHMpPYeTCHA Ha phIHKe B LEJIOM, a cerMeH-
THpOBaHIe HAIPABJIEHO Ha pasfielieHle PhIHKA;
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C cHauajya IPOAYKT MO3UMIIMOHHUPYETCH, IIOTOM OCYIIEeCTBJIS-
eTcsl CerMeHTaIlUst pPhIHKA;

D unpopgykT mosunmuoHupyeTcs Ha BLIOpAHHOM cerMeHTe.

17. Yro uMeeTcst B BULY MO MOSUITHOHMPOBAHKEM IIPOAYKTa,/

MapKu?

A BbI6Op MO3UMIUM NIPOAYKTa/Mapku B yMe IOTpebuTesneil B
CpaBHEeHUMU ¢ KOHKYPUPYIOUIMMU IIPOAYKTAMM/MapKaMu;

B sanyck mpogykTa Ha pHIHOK;

C apanus pasNMUHBIX CeMEHTOB M BHIGOD ONHOrO MJIM He-
CKOJIBKMX CerMeHTOB;

D wusyuenue TOro, Kak BUAAT IOKyIATENH IPOAYKT B CpaBHe-
HUU C IOCTYIHBIMM KOHKYPEHTHBIMH IIPOAYKTAMH.

18. Muddepennuaniusg MpoAYKTA O3HAYAET:

A ycunus, HaupaBJleHHble Ha TO, UTOOBI cllesaTh IPOAYKT
OTJIMYHBIM OT KOHKYPUDYIOIIUX;

B dopMupoBaHMe pasnuuuil BHyTpu Habopa TOBApOB;

C 1mpucrnocobieHye MPOAYKTA B COOTBETCTBUHU C HY >KJIaMU T10-
TpebuTesnei;

D mpucnocobnenue mpoilykTa K TpeGOBAHMSIM Ce30HA.

19. InddepeHninpoBaHHBIH MapKeTHHI' MOXKeT O6LITh OXapakK-

TEPHU30BaH KakK:

A  nuddepeHnMan s CBOUX IPOAYKTOB OT MPOAYKTOB KOHKY-
PEHTOB;

B aKTHBHOCTH HA Pas3JIMYHBIX PHIHKaX;

C pasrpannyeHte NPOAYKTOB ¢ IOMOINIBIO I depeHIiuaii
KOMIUIeKCA MapKeTHHIa;

D mnanenuBanue Ha pasjIMYHble CeTMeHTHI PHIHKA C IIOMOII[bIO
PasINYHBIX KOMIUIEKCOB MapKeTHHIa.

20. C yueTOM CBOEro TOJIOKEHUS HA DPHIHKA KOMIAHUS IIpen-

TOYTEeT MacCOBBII MapKeTHHT (arperupoBaHHEBIN MapKeTHUHT'), eCII:

A mpopykT nokymaercsa M notrpebisieTrcsi 6oabIlleH YacThIO
HaceJIeHUST;

CerMeHTHl PEIHK& TPYAHO HU3MEPUTH;

B
C 1npousBOACTBEHHEIH NpoIlecc B KOMIAHMH HOCHT XapaKTep
MaccoBOI'0 IIPOM3BOJICTBA;

D

HaceJleHUe TIpearIoumnuTaeT lIeI.HeBI:IfI accopTuMeHT.

Mapremunzogvte peuierus 0ns 6usHeC-niAHA
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OINPEJEJIEHHE KOHKYPEHTHBIX IIEH

Buzner nen Ha MHpoBOM pHIHKe.

ITens! mpousBoguTesell OTPa)alT Bce JeHeXKHble 3aTpaTh
OpeANpUSATHS HA M3IOTOBJIEHHE U PeasM3alUio MPONYKIIHH.

KoHTpaKTHEBIe lieHBI OTPaXKaloT JeHCTBUTeNLHBIH YPOBeHb IeH
Ha TOBap OIIpele]IeHHOT'0 KadecTBa IIPM COOTBETCTBYIOMIUX YCJIO-
BUSIX TOCTABOK U ILIaTeXa.

BupsxeBble KOTMPOBKM — IL€HHI TOBAPOB, TOPIrOBJs KOTOPHLIMU
ocyllecTBJISeTCs Ha TOBAPHBIX OuMpikaX, SIBJIAIOTCA HeHAMU pe-
aNpHBIX KOHTPAKTOB, OCYUI[eCTBIAEMBIX H& YHHUDUIIMPOBAHHBIX
YCJIOBUAX B OTHOIIleHHH KayecTBa, 06beMa UM CPOKOB IIOCTABKM,
BaJIOTHL IUIaTeXXAa U T.J.

IleBb! ayKnmoHOB 6JM3KHM K KOTMPOBKaM GMp»H, T.K. oTpa-
JKajoT peasbHBIE IeHBl peaJiIbHBIX CHeJIOK.

CripaBouHBIe I[eHBI — 3TO IeHEI, ITy6IMKyeMble NPOAaBHaMMU
CBIDHEBHIX TOBAPOB, a TaKye UX accoruanusaMu. OHM He oTpa)a-
0T peaJIbHOI'C YPOBHSI KOHTPaKTHBIX I€H, OTJIMYasich OT HUX Ha
BEJIMYUHY CKU/IOK, IIpe/lOCTABIAEMBIX IPONABLIAMH MOKYIIATEIIO.

IlpefickypauThl ¥ HeHHUKKM — NOKasaTeNb IleH T'OTOBHIX U3fle-
JIUI IOTPe6UTeILCKOTO U IPOMSBO/ICTBEHHOTO HasHaueHusi. I1peii-
CKYypaHTHBIe IleHbl II0 CYTH aHAJIOTHYHLI CIIPABOYHBIM I[eHAM Ha
CLIDhEBLIE TOBaPHI.

Ilens! mpepnoskeHuii. B oTBeT Ha 3anpoc IMOKyIaTessi MPoaa-
Bell HAIIpaBJIfeT NpeAJodeHMe Ha TPOAaXky, B KOTOPOM cojiep-
JKaTcs IpefliojaraeMble YCJIOBHUSI TOCTABKHM, IIATEXKA U I[€HBI.
Ilenb! mpensnoskeHuil OTAMYAIOTCA OT KOHTPAKTHBIX Il€H, T.K.
KOPPEKTHPYIOTCSI B XOJle IIeperoBOPoB. B I{eJIoOM OHM OTpa)karoT

YPOBeHb peajIbHBIX IeH II0 CpaBHEHUIO C HpeﬁCRypaHTHI:IMI/I nu
CIIpaBOYHBIMH.
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AHAJIN3 JIUKBUJIHOCTH INPEJIIPUSITHSL
B ITPARTHKE OTEYECTBEHHOI'O
OHMHAHCOBOI'O MEHEJKMEHTA

OnuyM U3 BaskKHeNIMNX HokasaTesell aheKTUBHOCTH AesATe b"
HOCTU IIPeAIIPUSATHUS SIBJsieTCSs JIMKBUAHOCTEH. 3ajadya aHanImsa
JUKBUAHOCTU OajiaHCa BO3HMKAaeT B CBSISM ¢ HeOOXOAHMMOCTHIO
JlaBaTh OIEHKY KPeANTOCIOCOGHOCTH OpPraHM3aIlu, T.e. ee CIIo-
COGHOCTY CBOEBPEMEHHO UM IIOJIHOCTHIO PACCUUTBLIBATHCS II0 CBOMM
o6s3aTeILCTBAM.

JInkBHAHOCTH 6ajiaHca onpefiesiieTcs KaK cTeleHb MOKPLITUS
06s13aTesIbCTB OpraHmsanui ee aKTHUBaMM, CPOK IIpeBpallieHusi
KOTOPEHIX B [IEHBI'M COOTBETCTBYET CPOKY ITOTATIIEHUS 00SI3ATEJILCTB.
«JIMKBMIHOCTE — cnocobHOCTs GUPMEL: 1) 6BIcTPO pearupoBaTh
Ha HeOXXHJaHHBle (pMHaHCOBBEle IpPo6jieMBl M BO3MOXXHOCTH,
2) yBesuuBaTHL aKTHBBI IIpU pocTe 00beMa Ipofak, 3) BosBpa-
miaTh KpaTKOCPOYHBIe AOJTY IyTeM OOBLITHOTO TpeBpallleHUs aK-
TUBOB B HAJIUYHOCTE? .

Cy1ecTByeT HECKOJIBKO cTelleHeH JIMKBUIHOCTH OlpeeseHnst
BO3MOXHOCTeH yNpaBiieHUsi OPefIpUATUS, a 3HAYNUT, YCTOHYH-
BOCTEH BCcero IpoekTa. Tak, HeJoCTATOUHASI JUKBUAHOCTL, KakK
IpaBUJIO, O3HAYAET, UTO NPEeAIpUSATHE He B COCTOSSHUM BOCHOJIb-
30BaThecsl IPEMMYII[ECTBAMU CKMIOK M BOSHUKAIONTMMU BBHITOIHbBI-
MU KOMMepYecKMMH BO3MOxKHOcTsiMU. Ha aToM ypoBHe HepmocTa-
TOK JIMKBHIHOCTH O3HadaeT, YTOo HeT cBOGOALI BhIGOpa, M 3TO
orpaHu4uBaeT cBOGOY IeMCTBUH pyKoBoAcTBa. BoJjlee sHaUMTeNR-
HBII1 HeIOCTATOK JIMKBUAHOCTU IPHUBOAUT K TOMY, YTO IIPeAIlpH-
SATHe He CNOCOOHO OIJIATHTEH CBOM TeKYII[Me NOJTd U 00s3aTelb-
CTBa. B pesynbTaTe — HHTEHCHBHAA IIPOJAXKA HOJIOCPOUHBIX
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BJIOJKEeHUIT ¥ aKTHBOB, & B CAaMOM XyJIIeM ciyuae — HellJlaTeXke-
cnocobHOCTL U 6AaHKPOTCTBO.

Jinsi co6CTBEHHUKOB NpeAupHUsATHs] HeJOCTATOUHAS JIMKBUA-
HOCTHh MO’KeT O3HauaTh yMeHbIlleHHe NMPHUOLIIBHOCTH, TOTepPIo
KOHTPOJISI ¥ YacTUYHYIO WIH IOJHY IOTepro BJIOXKeHUI KamuTa-
na. Jlisi KpeAUTOPOB HeNOCTATOYHAS JIMKBHIHOCTD Y JIOJDKHUKA
MOJKeT O3HAYATE 3aJlep>KKY B yIUIaTe IIPOLEHTOB 1 OCHOBHOM CyM-
MBI HOJITA MJIM YacTUHHYI0 JH60 IOJHYIO IOTepI0 CCyXKeHHBIX
cpegcTB. Tekylee cocTosiHMe JMKBUIHOCTH KOMIIaHMM MOKeT
NOBJIMSITHh TaKyKe Ha ee OTHOINEHUSI ¢ KJIMeHTaMU U IOCTABIIMKA-
MM TOBapoB M ycuyr. Takoe MaMeHeHHe MOXKeT BBIPASHTBCH B
HeCIIOCOBHOCTH JAHHOTO IPEeAIIPUSITUS BHIIIOJIHUTEL YCJIOBUS KOH-
TPaKTOB M IIPMBECTH K IOTepe CBsideil ¢ MOCTABIIUKAMM. BoTt 1o-
yeMy JIMKBUIHOCTH IIpUJiaeTcsi Takoe 60JbIIOe 3HaUeHHe.

Ecnu npeanpusiTue He MOXKeT IOracUTh CBOU TeKyIHe obsiza-
TeJBLCTBA IO Mepe TOro, Kak HacTylaeT CpOK HUX OIUIaThl, ero
nasbHeiilllee CYIeCTBOBAHIE CTABUTCS IO/ COMHEHUE, ¥ 3TO 070
[IBUTaeT BCe OCTAJbHBIE TOKAasaTeNld AesiTeJIbHOCTH Ha BTOPOM
miad. VIHBIMHM ciaoBaMM, HemocTaTKu (PMHAHCOBOIO yIpaBJeHUSs
[POEKTOM NPUBEAYT K BOZHMKHOBEHWIO PHCKa NMPHOCTAHOBKU M
Ia)e ero paspylleHusi, T.e. K IIOTepe CpPeliICTB MHBECTOpA.

JIMKBUIHOCTH XapaKTepU3yeT COOTHOIlleHUe DasiMYHBIX CTa-
Teil TeKyIux (060POTHHIX) AKTHBOB U IIACCUBOB (GUPMBI M, TAKNM
o6pasoM, Hanu4dre CBOGONHLIX (He CBA3AHHBIX TeKYIIMMM BBIILJIA-
TaMu) JTUKBHIHEBEIX PeCypcoOB.

B 3aBUCHMOCTH OT CTelleHN JIMKBUJHOCTH aKTHUBLI IIpeAIpus-
THS pasfesisioTcsi Ha cllefiyioliie IpyIIIbL:

— Al. Haubosnee nUKBUIHBIe aKTUBEL. K HUM OTHOCSTCS BCe
CTaTHY [IEeHEeXKHBIX CPeJICTB IIPefNPUSTHA U KPaTKOCpPO4Hble Gu-
HaHCOBLIe BJIOKeHUHA. J[laHHAsI Ipyllla pacCUMTHIBaeTCHA CIeAyo-
mum obpasom: Al = cTpoka 250 + cTpoka 260;

— A2. BricTpo peajusyeMble aKTHUBB — ebUTOpPCKAast 3a710J1-
JKEHHOCTD, IJIaTeX U 10 KOTOPOH 0XKHUIal0TCs B TeUeHMe 12 Mmecs-
IleB IIOCJIe OTYeTHOM JaThl. A2 = cTpoka 240;

— A3. MenjeHLO peanudyeMble aKTHBBL — CTaATBU pasfiesia II
aKTHBa GajaHca, BKJIOYaol[e 3allachl, HAJIOT Ha N06aBIeHHYIO
CTOMMOCTH, Ne6MTOPCKYIO 3a/[0JKeHHOCTh (IIaTeXu 10 KOTOpPOil
oxupnaTcs 6ojiee, TeM depes 12 MecsIleB IIocye OTUETHOM NATHI)

|
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¥ Tpouste 060poTHBIE aKTUBEI. A3 = CTPOKa 210 + crpoka 220 +
+ cTpoka 230 + crpoka 270;

— A4. TpynHo peanusyeMble aKTMBBI — CTaTbH pasjesa I
axTuBa Gananca — BHeo6opoTHbIe akTHBHL. A4 = crpoka 190.

IlaccuBbl GanaHca rpyIIupyioTcsi MO CTeeHH CPOYHOCTH OII-
JaThl:

— TI1. Haubosee cpouHble 06s13aTeJIbCTB, K HUM OTHOCHUTCS
KpefuTOpCKas 3azioikeHHocTh. 11 = cTpoka 620;

— TI2. KpaTkocpouHble IIacCHMBBI — 3TO KPaATKOCPOYHBIE 3a-
emuble cpenctBa u ap. 112 = cTpoka 610 + cTpoka 670;

— TI3. lonrocpounble NACCHBBI — 3TO CTATBHU OasaHca, OTHO-
camuecs k V u VI paszenamM, T.e. I0JrocpodHble KPEAUTH! U 38~
eMHbIe Cpe[iCTBa, & TAaKXKe NOXOABI GyAyIIuX NEePUOIOB, (HOHABI
moTpebiieHusi, pesepBbl IPeACTOAIUX PacXonoB M mwiaTexe.
I3 = crpoka 590 + crpoka 630 + crpoka 640 + crpoka 650 +
+ cTpoka 660;

— T14. TlocTosSIHEbBIe IACCUBLI WK yCTOYUBEIe — 9710 craThi IV
pasfena 6ananca «Kamuran u pesepsbl». Eciu y opranusanuy ecTh
yOBITKH, TO OHM BerumTatorcs. 114 = cTpoka 490 + [- cTpoka 390].

Ilsist onpefiesieHusi JIMKBUAHOCTH GajiaHCa COMOCTABJIAIOTCH
HTOTYM PUBeZIEHHHIX TPYIII IO AKTHBY ¥ NaccuBy (cM. TabI. 5.1).

PesynnTaTsl pacyeToB IO JaHHBIM aHaJM3UpyeMOil KOMIIAHUM
IOKAa3BIBAIOT, UTO BhIllleO3HAUEHHOE COIIOCTaBJIeH e 3/1eCh IIPUHU-
MaeT cJe[ YoMl BHA:

AKII1; A2 > [12; A3 > I13; A4 < [14 — Ha HadaJIo roja

AIll; A2 > I12; A3 > II3; A4 > II4 — Ha KoHell roza

Banasc cumntaercst abCcOJIIOTHO JIUKBUAHLIM, €CJIH HMMEeT MecC-
TO cllegyrollue COOTHOIIEHU 512

Al > =111 A3 > =113

A2 > =112 A4 < =114

Ecnu BEITIONTHSAIOTCH epBble TpU HepaBeHCTBa B lIaHHOﬁ (63 % (ol
TemMe, TO éTO BJIeyeT BBITIOJIHEHHE U yeTBEpPTOI'O HepaBeHc'rBa,
IIO3TOMY BaXXHO COIIOCTABUTH UTOI' IepPBbLIX Tpex Tpyul 1o aKTHu-
By U IIacCHUBY. Basxuo TakskXe oTMeTHUTH, YTO HenoCTaTOK Cpep;C’I‘B
IIo OIIHOi/'I rpyliiie aKTHUBOB He MOXeT ROMIIBHCI/IPOB&TBCSI HuX HnU3-
6LITKOM [0 APYyroil rpynme, T.e. MeHee JIMKBUHbIe aKTHUBBI HE
MOryT 3aMeCcTUTh boJiee JINKBUOHDBIE.

Ananusz aureudnocmu npednpuimua...
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Tabauia 5.1
AHAIN3 JUKBHIHOCTH 6ajlaHca Mo IPYNIIaM AKTHBOR M IIACCHROB
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Hcexonss us3 BBHINIEM3JIONEHHOro, MOXHO OXapaKTepHu3oBaTh
JIMKBUIHOCTE GajlaHca KaK HeOCTATOUHYIo. 3a aHaJIM3UpyeMBbIi
llepHo]| BO3POC IIJIATEKHBIN HefoCTaTOK Hauboslee JUKBHIAHBIX
AKTHBOB JUIsi IOKPBHITHS HauboJjiee CPOUHBIX 06513aTEIIBCTB. IIpu
3TOM, MCXOAS U3 JaHHBIX aHaIuTHIeckoro 6anaHca, MOXKHO 3akK-
JIFOUNTE, YTO IPUYMHON CHUIKEHUS] TUKBUIHOCTH SBUJIOCH TO, YTO
KpaTKOCPOYHAaSI 38J0JKeHHOCTE yBeJMYHBaJach 6oisiee GRICTPHI-
MM TeMIIaMH, YeM JeHeXXHble cpelCcTBa.

OnHako cjenyeT OTMETUTH, YTO NepClieKTUBHAS JIMKBUIHOCTB,
KOTOpPYIO IIOKasbIBaeT TPeThe HEPABEHCTBO, OTPAKAET HeKOTOPHIH
IJIaTeXHBII U3NIUIIeK.

Ha ocHOBe 3THX COMOCTABJIEHMI MOYKHO BBEIYMCJHUTH CJlefyIO-
II[Ue MOKa3aTeJIH:

— Tekylnasi TUKBUAHOCTE = Al + A2 — 111 - 112

— mepcHeKTHBHAs JTUKBUAHOCTH = A3 — 113 °

Ta6ruya 5.2
okazaTeMM JUKBUIHOCTH B a6COMIOTHHIX BeJIMUYHHAX
JlukeugHoCTL Ha Hauano nepvoga Ha koHeL nepvioga
Texywasn -156 -309691
MNepcnekTuBHas 385 84909

OCHOBHBLIMH TOKa3aTeJlAMH JUKBUIHOCTU B OTeUeCTBEHHOM

aHaJIu3e CUMTAIOTCH:

e o0wuii noxasamenv aukeudnocmu L1 = Al + 0,5A2 +
+0,3A3)/(I11 + 0,502 + 0,3113). HopmansHoe sHaueHue
GoJspIie, JiuGo paBHo 1. C moMoinbio 3Toro koadpuinueHTa
npoucXoauT Haubosiee obllasi olleHKA M3MeHEeHHUHA puHaH-
COBOII CUTyaIM¥y KOMIIAHHMH C TOYKU 3peHUs TUKBUAHOCTH;

o  KoapPpuyuenm abconromHol rukeudHocmu L2 = Al/(II1 +
+ I12). OnTuMansHBIN KO3MPUIMEHT — 0,25, MUHNMAJb-
Ho pomyctumslii — 0,1. IlokasbiBaeT, KaKylo HacTh KpaT-
KOCPOYHOIi 3a0/PKEHHOCTH OPraHu3alUsl MOXeT IOracuTh
B GnmKaiillee BpeMsi 3a cYeT JeHeXXHBIX CPelCTB;

o Koagpuyuenm xpumuueckoii oyenru L3 = (A1 + A2)/(I11 +
+ I12). OnTuManbHBIE Koa(puniuenT 6obile, 1160 paBeH

AHaausz aukaeudHocmu npednpusimus... 149

1,5, nonyctumoe sHaueumne 0,7-0,8. OH mokasniBaeT, Ka-
Kasi 4acTh KPaTKOCPOUHBIX 006s13aTelIbCTB OPraHM3alluu
MoxkeT ObITh HeMeJJIeHHO ToralieHa 3a cYeT CPeJCTB Ha
pasJIMYHBIX cYeTaX, B KPaTKOCPOUHLIX IleHHBIX OyMarax, a
TaK)Ke OOCTYIUIEHHII [0 pacyeTaM;

s Koapppuyuenm mexyuwieit auxeudnocmu L4= (Al + A2+
+ A3)/(I11 + II2). OnTuManbHEIN KO3hdUINEeHT B 3aBUCH-
MOCTH OT OTpacJeBOil MPUHAIIIEKHOCTH BaphbUpyeTCs B AU-
amasone 1,5—2,5. MUEMMAILHO JONIYCTUMBLI Koadhduiiu-
eHT paBeH 1. 3nauenue koadpdulireHTa TEKYI[ell JIUKBU-
HOCTHM MeHbIle 1 osHadaeT, UTO Ha CeTOAHSIIHUI MOMEHT
¢upmMa coBepllleHHO OIpefelleHHO ABJseTCHA HellJlaTexXe-
coco6GHOM, T.K. HAXOASAI[HECS B ee PaCHOPS>KeHUUN JIHK-
BHIHBle CpeIcTBa HeIOCTATOUYHLI JIJIsi TIOKPBITUA faKe Te-
KYIHX 00513aTeJbCTRB, 6e3 yueTa IIPOIEHTOB MO KPeauTy;

*  KOo3pGuyuenm maneapeHHOCMU PYHKYUOHUDYIOULe20 KANU-
mana L5 = A3/(Al + A2 + A3) — (I11 + I12). YMennmIe-
HUe JaHHoTo Ko3dhdHIMieHTa B fUHAMUKE OTMEYajoT KaK
MONOXKUTENBHEIN (akTop. Kosbdpuiment mMaHeBpeHHOCTH
TIOKAa3bIBaeT, Kakasi yacTh (PYHKIIUOHUDYIOIIEro KaluTaja
oGe3IBHKeHa B IIPOM3BOJICTBEHHBIX 3allacax M JOoJIrocpou-
HOM He6UTOPCKON 38J0JIKeHHOCTH;

e Jons obopomnuix cpedcme 6 akmuaax L6 = (A1+A2+A3)/B.
3HaueHMe JaHHOTO Ko3hduiimeHTa 3aBUCHT OT OTpAaCIeBOM
TPUHAJJIEXKHOCTH OPraHU3allum;

o  Ko3gPuyuenm obecneveHHocmu cobcmaeenHbiMU cpedcmaa-
mu L7 = (I14 — A4)/(Al + A2 + A3). KpurepuanbHoe
sHavyeHue He mMeHee 0,1. XapakTepusyeT HAJIMYHe COBCTBEH-
HBIX OBOpOTHBIX CPeJICTB Y OpraHu3anuu, HeoOGXOMUMEIX
IJast ee PUHAHCOBOH YCTONUYMBOCTH.

O6muit mokasaTenst JukBuAHocTH (L1). C momMomeio ganHOTO
IOKAa3aTeJisT OCYI[eCTBJsIeTCS OlleHKa M3MeHeHUst (PHUHaAHCOBO
OpPraHMU3alliM ¢ TOUKH 3peHus JIMKBUAHOCTH. JlaHHLIi mokasaTens
IpuUMeHsieTCS TaKKe IpH BhIGope Hanbosiee HANIEKHOTO IIapTHepa
U3 MHOXKeCTBa IOTeHIHaJhHBIX MapTHEPOB HA OCHOBE OTYETHOC-
TH. B JaHHOM ciIyyae IIOKa3aTesNb He COOTBETCTBYET HOPMAaTUBY U
UMeeT TEHIEHIIWIO K YXYAIIEHUIO B TUHAMHKE.
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Tabauya 5.3

KoadduuuenTsl, XapakTepH3yloliHe IJaTeskecrnocobHocTh (TMKBHIHOCTD)

Nokazarenn Ha navano Ha koHeL OtknoHenve | Hopma
nepvoga nepviopa

1. O6wuin nokaszatenb
nukemgHocTy L1 0,66 0,13 -0,53 1,0

2. KoadpopmumeHt
abcontoTHOM
nMKBnaHocTh L2 0,33 0.004 -0,33 0,2-0,7

3. KoadhduumeHT
KpUTMYecKon oueHku L3 0,99 0,1 -0,89 - 10,7-).8

4. KoadpdvumeHT Teky-
uweh nukempgHocTn L4 0,01 0,35 0,34 1-2

5. KoadpdpuuveHt
MaHeBpPEeHHOCTN

. QYHKLIMOHUPYIOLLETO
kanuTtana LS 0,68 -0,38 -1,06 0,5

6. Nonsi 060pPOTHLIX
cpefcTB B aktmBax L6 0,4 0,32 -0,08 oTpacnb

7. KoadpoduuveHt
obecne4eHHOCTU
CcoBCTBEHHLIMN

cpeactBamu L7 0,01 -1,87 -1,88 0,1

Koasddunuent abcomorHoil nukBuaHoctu (L2) moxasbiBaeT
BO3MOXKHOCTE IIPeAIIpUATHSA IOTacUThH CBON 00sA3aTe/ILCTBA HEMe -
JIEHHO.

B npakxTuxe 3anaguoii EBponsl cuuTaeTcst OCTaTOYHBIM MMeTh
koaddunuenT TUKBUAHOCTH Gosee 0,2. HecMoTpsi Ha YMCTO Teo-
peTHYecKoe 3HAUeHUe 3TOro kKodhdumuenTa (enBa Ju IMpeIpus-
THIO e[MHOMOMEHTHO NPpHeTCs OTBeYaTh II0 BCeM CBOMM 00siza-
TeJLCTBaM), JKeJlaTeJIbHO MMeTh ero JIOCTATOYHBIM. B HameM IIpH-
Mepe KoadduIMeHT abCOMIOTHOM JMKBUIHOCTH K KOHIY aHAJH-
supyeMoro mepuona HenocrartoueH. Ha xaxaniilt py6as Texyueit
3aJI0JPKeHHOCTH KOMIIAHMS MMeeT MeHee OJJHOM KolleKM BechbMa
NUKBUIHBIX aKTHUBOB, UTO sIBJIfeTcs HUSKUM IOKasaTejleM IIO
MepkaM 6onLIIMHCTBa oTpacyeit. Opranusanus, cjieloBaTeJbHO,
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He CMOXeT OIJIaTUTh Jlake HacThb CBOMX TEKYIUX 00s3aTelILCTR
6e3 IIpHBJIeYEHUS 32aeMHBIX CpPeJCTB.

Kospdunuent xpurndeckoil onenku (L3) Taxxke Haxomurcst
3a MpefielaMi HOPMbl Ha KOHeIl IIepHOJa.

KoadpdunuenT maneBpenocTu (L5) nmokasbiBaeT, Kakas UacThb
(YHKIIMOHUPYIOIIEro KaluTaaa obe3fBMKeHa B MPOU3BOJCTBEH-
HBIX 3allacaxXx M AOJITOCPOUYHOM Ae6MTOPCKOM 3aI0JIKeHHOCTH.
VYMeHBIlleHNEe AaHHOIO IIOKasaTellsi B JUHAMUKe SABJISETCHA IT0JIO-
KUTENBHBIM (HaKTOPOM JIJIst TIPeIpUSITHS.

Camu 1o cebe paccMOTpeHHBIe KO3(DPHUIIMEHTH He HECYT cepb-
€3HOM CMBICJIOBOM HarpysKH, OJHAKO, B3sIThIe 3a psJi BpeMeHHbBIX
UHTEePBAJIOB, OHM JJOCTATOUYHO IIOJHO XapaKTepHU3yIoT paboTy mpen-
NPUSATUSA B IIePUOJ, peail3aliiu IIPOeKTa, Ha KOTOPLIH cocTaBJIeH
Om3Hec-TJIaH.

PaccuuTsiBas aHaIuTHYecKUe KO3MPUINEHTDI, XapaKTepusy-
ollie paboTy OpeAIpUATHA, HeOGXOAUMO MMeTh B BUAY, YTO OHU
HOCSIT MHTeIrpaJbHLEINl XapakTep U AJs 6ojiee TOUHOrO MX HCYMC-
JeHusA Iejlecoo6pasHO HCIIOJL30BAThH HE TOJBKO 6ajlaHC, HO H
IaHHble, coflepyKall{Hecs B JKypHaJlaX-opiepaX, BeJOMOCTSX, U Jp.
uHGOpMAaIIHIO.

Haxomren, o ponu xoapdunmenta Texkymieit muxsunaoctu (L4)
B aHaju3e IpoekTa. OH IO3BOJIsieT YCTAHOBUTE, B KaKOIl KpaT-
HOCTHU TeKyIlile aKTUBEI IIOKPHIBAIOT KpaTKOCPOYHBle 06sisaTeln-
ctBa. Eciau cooTHOmeHNe TEKYIMX aKTHBOB U KPaTKOCPOUHBIX
06s13aTeJIbCTB HIXKE, YeM 1:1, TO MOKHO I'OBOPMTE O BBICOKOM
(¢puHaHCOBOM pHCKe, CBSI3aHHOM C TeM, YTO OpraHu3aIus He B
COCTOSIHMH OIJIATUTE CBOM cyeTa. B HallleM ciiyuae Kosdhdhuiiu-
e€HT He3HAYUTeJLHO boJbllie 1, cilefjoBaTeNbHO, MOMKHO celaTh
BBIBOJI O TOM, YTO OpraHM3allusi pacloJiaraeT HeKOTOPHIM 00h-
€MOM CBOOOIHBIX PecypcOB, (POPMUPYEMEIX 3a cUeT COBCTBEHHBIX
HMCTOYHMKOB (B TaHHOM cJIydae 3TO KpaTKOCPOUYHast febuTopckas
3aI0JIKEeHHOCTD).

Kosddumnuent rexymeit nuxsunnocty (L4) o6o6maeT npenbl-
Iyliue MoKasaTeNi U sIBJIsieTCsi OJHUM U3 IIOKasaTelel, XxapaKTe-
PUBYIOIUX YyAOBJIETBOPUTENBHOCTE (Hey[OBJIeTBOPUTEIBHOCTD)
6yxrasrepckoro 6ajaHca.

J1s1 IpyBeleHHOrO IpUMepa II0 MPeANPUATHIO ¢ TAKUMU 3Ha-
YeHMAMM TIOKasaTeJeil Heo6XOIIMO IPOBECTH OIEHKY HeCOCTOSi-
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TerbHOCTH (HeIIaTeXKeCIoCOGHOCTH), T.K. U K03(hPUIINEeHT TeKy-
meit aukBugHocTu (L4), 1 xosdpduueHT obecliedeHHOCTH €06~
crBenubIMu cpencTBaMu (L7) HaxomsiTest 3a paMKaMu HOPMaTHB-
HBIX IoKasaTesieil, ocobeHHO Ha KOHell aHaJIU3UpyeMoro nepruofia.

KoaddpunueHTh BOCCTAHOBICHUS U YTPAThI mwiaTeskecrocob-
HOCTM OpPraHM3alUM TaKKe HAXONATCS BHe HOPMATHUBHOI'O OTI"
paunuenusi. CyZsi MO NpeCTABJIEHHBIM IOKAa3aTeJsiM, MOXHO
FOBOPMTE O HeIJIaTeXecIoCOOHOCTH NMpeJUpPUATHS COTJIacHo
KPUTEPHUAM JJisi OleHKH YOBJIETBOPUTEIBLHOCTH CTPYKTYPEBI
f6yxranrepckoro 6anasca opraHusaluu.

INpunoxexue 6

INNPUMEPBI KO3DPDPHUIITUEHTOB,
HCIIOJIB3YEMBIX OJISA KOHTPOJISL
S9KOHOMHNYECKOH 3®PEKTUBHOCTH ITPOEKTA

Haubonee uacTo ucnonnsyemble obiue Ko3hdHUIIMEeHTE, Xa-
paKTepU3yomie 3KOHOMHYeCcKYIO 3pdeKTUBHOCTh OpeaJjiaraeMo-
ro MpoeKTa.

1. KoadhpuineHTh TUKBHAHOCTH

Texywuil KosgpPuyuenm = TexkyIlHe aKTHBRI/TEKYI[Ue NaCCUBEHI.
Kosgppuyuenm cpouroii nukeudnocmu = HaJW4YHBIE CPEACTBa + KpaTKo-
CpOYHble PLIHOYHBIEe LleHHBle OyMaru + aeburopckasi 3a0J3KeHHOCTh/TeKY-
I¥e IaccUBbI.

2. CooTHoleHHe COGCTBEHHBIX H 3a€MHEIX CPeficTB/ KO3 MOHMIMEeHTHI CTPYK-
TYphl KallMTaJja

Omuoutenue donzocpoiHoil 3af0nIeHHOCMU K OoNe cO6CmeeHH0z0 Kanuma-
a6 obujeil cymme axXmueos8 = JONTOCPOYHBIN JONT/aKIMOHEPHBIN KaIlluTall.
OmHoweHue obujeil 3adonyceHHocmu Kk done cobcmeeHH0z0 kKanumald é
obuyeil cymMe AKMUBOE = TEKYIIHE IIacCUBBI + JONTOCPOYHBIN JAOJr/aKLIHO-
HEPHBIH KamuTal.

Kosgpguyuenm nokxpeimus npoyerma = olepaljMoHHasi NPUOLLIL/ FOAOBBIE
VIaTsl IPOLIEHTOB.

3. KoadhpHI{MeHThl IPHOGLIILHOCTH

ITputviny Ha o6uue axmues: = YucTasi NPUOHIIL NOCE BHIIIATH HAJIOTOB +
PacxoAkl Ha BBIILIATY NPOIleHTOB — HAJIOTOBHIE JbIOTH Ha BHIIIATY IIPOLIEH-
TOB/CyMMa aKTHBOB.

ITpubbine Ha cobcmeennblil kKanuman = YUcTas OIPUOLLIL B PacHopsiKeHUN
O0BIKHOBEHHBIX AKILIMOHEPOB,/ OOIUil aKI[MOHEePHBIH KaluTall.

3ampamur no omuoweHulo Kk doxodam = 3aTpaThl (IO BHIILIATH HAJOTOB)/
NOXOABI.
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4. KoaddpuuueHTs 060payMBaeMOCTH Kanuraja
O6opom cyMMbt AKMUE0E = NPOLAYXKH/CPE[HSsA CyMMa AKTHBOB.
O6opom debumopckoil 3ad0oNKHeHHocMU = NpOJaXku/cpefHAs (YUCTast) cyM-

Ma CYeToB, MOJAJeXallliX K olljaTte.
O6opaxusaemocms 3anacog = MPOLaXi/CpefiHAs CyMMa 3allacoB-

5. KoadpunueHTsl akiiHOHEepoOB

Koapduyuenm GesonacHocmu 00biKHOBEHHbLX akyuii = yucTasg NPUOLINbL
B pacHopskeHUe OOLIKHOBEHHBIX AKLMOHEPOB/YMCIO LUNPKYIUPYIOIHMX
aKLUi.

YuemHas cmoumocme GKYuUil = aKIUOHEeDHBIA KallUTal/YUCIo HUPKYIUDY-
JOILMX aKI[ui.

ITpubbins Ka akyulo = FUBUAEHIB], BRIMIaYeHHbIe 110 0OBLIKHOBEHHBIM aKILM-
SIM/YMCIO [UPKYJUPYIOIIMX KU,

HenonkayloTes Takke Apyrue koacpHIfHEeHTEI.
TosTomy Heo6XOAMMO BLISICHMTL B GaHKe, KakHe KO3GQUIHEHTE!

JIOJKHBL OLITH ITOCYUTAHBI.

lNpunoxenne 7

AHAJIN3 HHBECTHIITMOHHBIX PHCKOB

OnuuM u3 Hanbonee BaXXHBIX M CJOXHBIX pasfelIOB MHBeCTU-
[[MOHHOTO MeHe[[KMeHTa I10 TIpaBy cduTaeTcs olleHka pucka. I1pu
sToM B Pocenu B cHily MCKJIIOUHTENHLHO BHICOKOM 3KOHOMUYECKOH
¥ MOJIMTUYeCKOll HeCTaOMJIBHOCTU yMeHHe aHaJIU3HPOBATH BO3-
MOHBIe PUCKM U YIIPaBJISTh UMU OpuobpetaeT ocoboe 3HaYeHHe.

1. Ilouarue, cyniHocTs M KJaccupMKalusi pUCKOB

TlousiTHe «pHCK» HepaspBIBHO CBSA3AHO ¢ X03sAiICTBeHHOIl Jes-
TeJILHOCTHIO YeJIOBeKa UM HacUMTHIBAET CTOJIBKO e JIeT, CKOJIBKO
cyujecTBYeT I[MBHIIN3AIIUSA.

Ero cyimectBoBaHMe CBSI32aHO ¢ HEBO3MOXKHOCTHIO BO MHOTHMX
cnyyasax co 100% yBepeHHOCTHIO IIDeABHAETEH HACTyILJIeHHe TeX
MJIM UHBIX COOBITHH, KOTOpHle MOT'yT He 3aBHCETh OT HAIIUX JKe-
naHuil, OeicTBUil, MocTyIKoB. HecMoTpst Ha TO, UTO pHCK IIpHU-
CYTCTBYeT HpaKTUUYeCKH BO Bcex cepax desoBeYecKoil JiesTeNb:
HOCTH, TOUYHO chOpMYJHPOBAThL €ro olpellelleHUe JOCTATOUHO
CJIO3KHO.

B o611ieM cMbIcie IIOJI PUCKOM TTOHMMAIOT BO3MOIKHOCTH Ha-
CTYIJICHHS] HEKOTOPOTO He6GJIATONIPHATHOIO COOBLITHS, BIIEKYyLero
3a co60ii BOSHHKHOBEHME Pa3JIMYHOTO poja noreps (HanpuMep,
norydyeHme (PU3NYeCKOH TpaBMbI, HOTEPA MMYLIecTBa, yliepb OT
cTux uitHoro 6efACTBUA U T.J.).

IlpeannpuauMaTeslbcKasi AeITeIbHOCTD, OCyLlecTBJAsieMasi B
KEeCTKHUX YCIOBUAX PBIHOYHOII SKOHOMHKM, TaK)Ke He sIBJISeTCH
uckroueHrneM. ByfierT M yCTONYMBEIM CIIPOC Ha HOBYIO IIPOAYK-
nuio? Kakopa 6yzieT cTOMMOCTB aKIUI Yepes oNpefieiIeHHbII IIpo-
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MeKYTOK BpeMeHn? CMOXKeT JiM 3aeMIIMK B CPOK BEpPHYTH Kpe-
mut? Hactynur unu HeT cTpaxoBol ciayuaii? Todnble oTBeTH Ha
5TH ¥ MHOI'He [pyryvie BOIPOCH HacTO He MOryT OBITH M3BECTHBI
Hanepey. Puck 6usHeca B yCJIOBHSIX PhIHKA — cBoeoGpasHasi IjlaTa
3a cBobony MpeJIpUMHUMATENLCKON AesiTeIbHOCTH.

B saBHCHMOCTH OT CTEleHU AeTaiusallll U BEIOpaHHOI'O ITOZ-
xofla MOryT 6BLITH c(POPMYJIMPOBaHBl pas3/IMYHbIe OIpefesleHusd
IpeAlIpUHUMAaTEebCKOro pucka. Oqnum us Hanbosee pacipocTpa-
HeHHHIX SBJISeTCST TMOAXOJ, COTJIaCHO KOTOPOMY pPHMCK HMHTepIipe-
THpYeTCHl K8K BO3MOMKHOCTL OTKJIOHEHMS! (DAKTHUECKHX pe3yJib-
TATOB IIPOBOAMMEIX OTIepAaI(Hil OT OKHIAaeMBbIX (IIPOTHO3HPYEMBIX).
Yem mmpe gHANA30H BO3MOIKHBIX OTKJIOHEHHMH, TeM BBIIIe PHCK
JlaHHOMH oTIlepalMH.

[Ipu sTOoM IOf pes3yJabTATOM Olepalllil OOBITHO IIOHMMAIOT ee
IoxogHocTh (HOpMY J0Xofa), T.e. CYMMY IIOJNy4eHHBLIX OXO/OB,
MCUYNCJIeHHYIO B ITPOIEeHTHOM OTHOIIeHMH K CyMMe IIpOM3BENIeH-
HBIX 3aTparT.

CéhopmynupyeM BaskHedllllee IIpaBUJIO, HA KOTOPOM 6asupyroT-
csi cTpaTervyl IPUHSITHS pelleHWI B yCJIOBHSIX PHCKa B cdepe
6usHeca.

F PucK U AOXOAHOCTb U3MEHSIIOTCS! B OIHOM HarpasfieHun: YyeMm
Bhille [OXOAHOCTL, TEM, Kak NpaBwno, BhkilLe PUCK onepauuu.
B cBOI0 ovepeflb, YEM Bhillle pUCK, TeM BOJbLLYIO HOPMY AOXOAHOCTU
TpebyloT MHBECTOPL.

B npomnecce peajusanuy MHBECTHUIIHOHHOIO IPOEKTa MOTYT
BO3HUKATEL CJeAyIOl[e BUILI PHCKOB:
e (hUHAHCOBLIE DHCKH;
e MapKeTHHTOBLIe PHCKM;
e TeXHOJIOTMYeCKMe PUCKH;
PHMCKM YYaCTHUKOB IIpOeKTa;
e TOJUTHYECKVEe PHUCKH;
e OpPUANYECKHE PUCKH;
SKOJIOTUYeCKHe PUCKH;
e CTpOUTEJbHbIE PHCKH;
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e crnenuduUyecKre PUCKU;
e 06CTOsATENILCTBA HElIPEOOJIMMOI CHIIBI MJIN «(POpC-MaXkop».

PaCCMOTpI/IM KaXXJgoe 13 1epeuYrcIeHHBIX HaIIpaBJ[eHI/Iﬁ C IBYyX
IIOSHITHMHK: BO-IIepBbIX, € TOUKU 3peHUS MCTOKOB, IIPUYUH BO3HHUK-
HOBEeHHMSI JaHHOI'O THUIIa PHCKa, BO-BTOPLIX, OﬁcleI/IM THUIIOTEeTH-
yeCcKle HeraTHMBHBIe IOCJe[CTBUS, BbHI3BaAHHBIE BO3MOMKHON pea-
Ju3anyie JaHHOT'O pHCKAa.

B o6nacTu puHaHCHPOBaHUS POEKT MOKeT 6BITH PHCKOBHIM,
yeMy cIIOCOOCTBYIOT:

® 3KOHOMUYeCKasl HeCTaGMILHOCTh B CTPaHe;

o UHQIAIUSA;

® CJIOMHUBIIASCA CUTyallusl HellJlaTeXXeil B oTpaciy;

e NepUIUT OIOKETHBLIX CPefCcTB.

B kauecTBe IpuYMH BOSHMKHOBeHSsI PMHAHCOBOTO PHUCKA IIPO-
eKTa MOXXHO HasBaThb:

* TIONUTHYECKHEe (PaKTOPhI;

* KosebaHUsi BaJOTHBIX KypPCOB;

® rocypapcTBeHHOe PeryJHMpoBaHHe yYeTHOM 6aHKOBCKOM

CTaBKH;
® DPOCT CTOMMOCTH PecypCoB Ha PhiHKe KauTaJja;
® TIOBBLIMIEHME HU3Jep>KeK IMPOU3BOJCTBA.

[Tepeuricnennbie NPUYUHBI MOTYT IIPUBECTU K POCTY MPOLE€HT-
HOH CTaBKH, YIOPOXKaHUIO QUHAHCHUPOBaHUS, a TaKKe pOCTy IeH
U yCJIyr II0 KOHTPaAKTaM Ha CTPOUTEJIBCTBO.

HexsaTky cpeficTB 115t 06CiIy’KUBaHUSA [IOJITa MOT'YT BBHISBATH:
® CHUYKeHMe I[€H Ha IPONYKIIHIO IIPOeKTa HA MUPOBOM PBIHKE;
e ciaabocTh, HEYCTOHUMBOCTE 3KOHOMUKM;

® HerpaMOTHOe PYKOBOJACTBO (PMHAHCOBOH IOJIUTHUKOIL;

e nedunuT 6romKeTa, MHQJIAMUOHHLIN POCT IieH.

Mepel 1o cHMIKEHMIO (PMHAHCOBLIX PHMCKOB MOTYT BKJIIOUYATH
B cebs:
upuBJleYeHNe K paspaboTKe U peaJU3allili NPOEKTa KPYII-
HeMIUMX (PUPM ¢ 6OJIBIIMM OIBITOM BeIeHUsI ITIPOeKTHUPOBA-
HUs, IPOU3BOJICTBA, CTPOMTEJBCTBA U SKCILIYyaTAIlUM;




158 Ipunoxcenue 7

yuacTue [IpaBurenscTBa PP B kauecTBe cTpaxoBaTeJis NH-
BecTMIMI, ToJjiydeHMe rapautuil IlpaBuTenscTBa Pd Ha
Kpe[HThl, TIpelocTaBJIgeMble 3alaJHBIMI HMHBECTOpaMU;
HonydyeHUe HAJIOTOBBIX JIBIOT;

TH{aTeNbHYI0 paspaboTKy ¥ IOArOTOBKY [NOKYMEHTOB IIO
B3aUMO/IEIICTBHIO CTOPOH, IIPMHUMAIOIUX HeNocpeNCTBeH-
HOe yuacTHe B peallUsallii IPOeKTa, a TaK¥e IO B3aUMO-
neficTBUIO ¢ IPUBJIeYeHHBIMU OpraHu3aluaMu;
paspaboTKy clieHapHeB pasBUTHS HeGJIarompuATHBIX CUTY-
aruii.

MapkeTHUHroBble PUCKH BOSHMKAIOT IO CJIEYIOIMM ITPU-
YUHAM:

e HeIpaBMJIBHBIN BHIGOP PHIHKOB CObITa NPOAYKIMI, HEBEP-
HOe oIpe/leleHMe CTpaTeruy olepaluil Ha phIHKe, HETOU-
HBIl pacueT eMKOCTH pBIHKa, He[pABUJIBHOE oNpefiesleHHe
MOII[HOCTH IIPOUSBOCTBA;

e  HEIPONYMAHHOCTb, HEOTJIAXKEHHOCTH MJIM OTCYTCTBHE COBI-
TOBOI ceTH Ha IpejojiaraeMbIX PBIHKax cbbiTa;

e 3ajlep)kKa B BbIXO/le Ha PBIHOK.

OHM MOTYT TPHBECTH K OTCYTCTBHIO HEOGXONUMEIX HNOXOJOB,
NOCTATOUHBIX [JIs MOrameHusi KpefIMTOB, HEBOBMOXHOCTH peaJiit-
3oBaTh (COBITH) MPOAYKIIMIO B HY>XHOM CTOMMOCTHOM BBIpaXXeHU!
U B HAMeUeHHble CPOKHU. PeayslbTaToM X NPOSIBIIeHUN SIBIISIIOTCH:

e HEBBIXOJ] Ha NMPOEKTHYIO MOIIHOCTD;

e pabora He Ha IOJHYIO MOILHOCTE;

e BBHIIYCK TMPOAYKIMY HU3KOro KaiecTBa.

TexHudecKe pUCKU MOTYT 6BITE BLISBAHBI CJlelyIOIIUMI IIDH~
YU HaMU:

e OIIMOKM B IIPOEKTUPOBAHUU;

e HeIOCTATKU TEeXHOJIOTMH M HelpaBUJILHBIN BEIGOP obopy-
IOBaHUS;
omu6o4YHOe ollpefiejieHlle MOIIIHOCTH;
HeJOCTATKH B yIpaBJIEHUH;
HeXBaTKa KBaJIM(UIMPOBAHHON paGoueil CHIIBI;
OTCYTCTBHe OILITa paboThl ¢ MMIIOPTHBIM 06OpYyAOBaHHEM
y MecTHOIo IepcoHaia;
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e CPBIB IIOCTABOK CHIpbSi, CTPOMMAaTEPHAaJIOB, KOMILIEKTYIO-
IuX;

e CpDBIB CPOKOB CTPOMTENBHBIX paboT moapsiraukamu (cy6moa-
pAOYUKaMI);

e TIOBBLIIMEHME IieH Ha ChIphbe, JHEPruio U KOMIUIeKTYIOIIMe;

e yBeJHYeHUe CTOMMOCTH OGOPYZOBaHMUS;

e pOCT pPacxofIoB Ha 3apIiaTy.

HepohunarcupoBanue IPOeKTa, CPHIB CPOKOB €ro peaslisalun
11 BO3BpaTa BJIOKEHHBIX CPe[ICTB BOBHUKAIOT Ha OCHOBe:

e pHCKa HEBBIIOJHEeHUs 0653aTeJbCTB KpeAnTOpaMi;

e TPUHYAUTEIHHOTO H3MeHEeHHUs BaJIIOTHl KpeauTa;

e COKpallleHUsI JMMHTa BaJlOTHI;

e TIpHOCTAaHOBJIeHMs (IpeKpallleHre) UCIIONL30BAHUS KpeUTa;

e yKecToueHUs (COKpallleHMs])) CPOKOB BO3BpaTa KpeiuTa U

BBIILJIATHI MIPOL€HTOB.

OcHOBHBIE IIOCJIEACTBUA MOJIUTUIeCKUX PHCKOB IIPOSABISIIOTCS
B cleyIomeM: B

e UBMeHeHHe TOProBO-TIOJIUTHYECKOro peXXuma U TaMOXKeH-
HOI1 MONMUTHKMH;

e H3MeHeHHUs B HAJIOrOBOil cHcTeMe, BajllOTHOM peryJjupoBa-
HUH, peryJMpOBaHMM BHEIIHEIOJIMTHYECKON NesATelbHOC-
™1 P®;

H3MeHeHHS B cHcTeMaX BKCIIOPTHOIrO (pMHaHCHPOBAHUS;

s cOLMAIBbHO-3KOHOMHYeCcKasi HecTabunbHoCTh PdP;

e OIACHOCTH HAIMOHAJINSAIMM M SKCIPOIIpHAaIlUM;

e UBMeHeHHUs 3aKOHOJATeJHCTBa (HalpuMep, 3aKoHa 06 MHO-
CTPaHHBLIX MHBECTUIMSX);

e CJIOIKHOCTBL C pemaTpualyeil mpuOLLIN;

e TreOIOJINTUYECKHE DUCKHU;

e coIuaJibHble PUCKH.

IOpumuyeckye pUCKU MOTYT BOSHMKAThH BCJIEACTBHeE:

e HecOBepIIEHCTBa 3aKOHOIATEJILCTBA;

e HeIpaBWJILHOro 0oGOpMJIEeHUS AOKYMEHTOB, KOHTPAKTOB,
HaIlpuMep (MKCHUPYIOIINX IpaBa COOCTBEHHOCTH, apeHIbl
o T.1.
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IJKoJIoTHUeCKHe PUCKH BO3HHKAIOT BCJIeACTBHE:
s M3MEHEHMS 3aKOHOIATEeJHCTBA B YACTH TpeﬁoBaHHI/I K OK-

pyxKaroliieil cpeze;

s aBapHii; i
e U3MEHEHMS OTHOIIeHWMS K IIPOEKTy BiacTel U OOLIeCTBeH-
HOCTH.

CTpomnTeNbHbIE PHCKH MOXKHO DA3/eIUTh Ha JBe HacTH:
e KaTeropus «A» — [0 3aBepllIeHHs CTPOHUTEJIbCTBA;
¢ xareropusa «B» — mocie 3apepllleHNs] CTPOUTENHCTBA.

Pricky KaTeropns «A» IPHHOCAT MATEPHANIBHBIA y1I[eps cTpo-
HTeJIbCTBY, YBEeJINUMBasi ero CTOMMOCTh. VX IpUYMHBI BHISBAHBI:
s 3ajep’KKaMH B CTPOMTeJIbCTBE;
¢ HeBLIIOJIHEHHEM 06A3aTeNIbCTB IIOCTABIIUKOM, Ke(eKTaMu
B 060py/OBAHHN, TeXHOJIOTHH;
¢ CpHIBAMH CPOKOB CTPOHMTEJIBCTBA (MOHTaXka) 110 BHHE IIOJ-

pPAXYAKA.

Puckamu kaTeropun «bB» siBIsSIOTCS:
s CHIXXKeHHe KauecTBa IPOINYKIUH;
HEKOMIIeTeHTHOCTh MeHeIXXMeHTa;
3KCIIOPTHO-UMIIOPTHEIE;
00CTOSTENBCTBA «(POPC-MAaKOpP»;
¢pusnyeckuil yinepb;
TPaHCIOPTHEIE;

¢ CHAaOKeHMS;

s HeCOBMECTHMOCTH OOODYJOBAHUS.

MoryT BOBHHMKATH TaK)Ke clenu(puyecKHe PHCKH, KOTOPbIC
IpUCYIH WMEHHO JAHHOMY IIPOEKTY.

Ilo ypoBHIO MoOTeph PHCKH MOJPa3feNsIoTCs Ha CiefyIoIne
rpyInbI:

¢ JlonycTumblit puHaHCOBBIN pHck. OH XxapaKTepHU3yeT PHCK,
(bHMHAHCOBLIE IOTEPH 110 KOTOPOMY He IIPEBLIIIAIOT paCdeT
HOH CyMMBI NPHMOBLUIN IO OCyLeCTBJIsieMOMYy WHBECTHIH"
OHHOMY IIDOEKTY.

e Kpurnueckuil pruHaHCOBLIH pUCK. OH XapaKkTepusyeT pHCK,
(pMHAHCOBEIe IOTEPH II0 KOTOPOMY He IIPeBBIIIAIoT pacyeT
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HOM CYMMBbI BaJIOBOTO [IOXOAa I10 OCYIIeCTBJISEMOMY HHBe-
CTUIIMOHHOMY IIPOEKTY.

¢ KaracTpopuueckmit puHaHCOBBIM pHcK. OH XapaKTepHuay-
eT PHCK, (PHHAHCOBbIE IOTEPH 110 KOTOPOMY OIIpeZesisiIoTCs
YaCTHUYHOM HMJM IOJIHOM yTpaToll co6CTBEHHOrO MJIM BCEro
KaluTaia.

2. MeTOIIbI YipaBJjieHUsA PHCKAMM HHBECTHLMOHHOTO IIpoeKTa

ITponecc BHIpaGOTKM KOMIPOMHKCCA, HATPABJIEHHOTO HA KOCTH-
JKeHVe OajaHCa MeXIy BHITOXAMH OT yMeHbIIIeHHsI PUCKa M Heob-
XONUMBIMH J(JIs1 3TOTO 3aTPaTaAMH, a TAK)KE IPUHATHS PEIlleHHs O
TOM, KaKHe [eHCTBHS JIJIS 3TOTO clie/lyeT NpeJIpHUHATE (BKJIOUas
OTK&3 OT KaKHuX Okl To Hu 6bUI0 JeiicTBHIT), HasLIBAETCSA yIpaBiie-
HHeM PHUCKaMH.

VYopasnenve pHCKaMH WHBECTHIIMOHHOTO IIPOEKTA npezncTas-
JisieT cobol Nporecc NpeABHUACHUs ¥ HeHTpaIN3anUKl NX HeraTHB-
HBIX (PMHAHCOBBIX IOCJIEACTBHM, CBA3AHHBLIX C WX HMAEHTH(HKA-
nued, OlleHKOM, IPOQHUIAKTHKON M CTPAXOBaHHUEM.

¥npasienne pMCKAMH OCHOBBIBAE€TCH Ha OIIPe/Ie/IeHHBIX IpPHH-
IIMIIaX, OCHOBHBIMM M3 KOTOPEIX ABJIAIOTCH:

1. OcozHaHHOCTE NPMHATHA PUCKOB. PUHAHCOBLIH MeHeJKep
ROJIXXeH CO3HATeJIPHO MATH Ha PHUCK, eCJIM OH HaJleeTcsl OJYYNUTD
COOTBETCTBYIOIIMI NOXOX OT OCYIIECTBJIEHUS HWHBECTHIIHOHHOTO
IpoeKTa. EcTecTBeHHO, 10 OTAENBHBEIM NPOEKTAM IIOCJe OLeHKH
VPOBHSL PHCKa MOXXHO IPHHSATH TAKTHKY «H30eKaHUA pHCKa»,
OJTHAKO IIOJIHOCTBIO MCKJIIOUMTh PHCK W3 WHBECTUIIMOHHOM nesi-
TeJIPHOCTH NPeAIIPUATHS HEBO3MOXKHO, T-K- PUCK — 00'beKTHBHOE
sipJleHHe, IIpHCyIee GOJNBIIMHCTBY XO3SIHCTBEHHBLIX Ollepalluii.

2. ¥YnpasjisfeMocTh NPUHUMaeMBIMHU pMcKaMu. B cocTas nopT-
(eJIsi PHCKOB NOJI’KHBI BKJIIIOUMTHCA [IPEUMYIIECTBEHHO Te U3 HIUX,
KOTOpBIE€ NOAJAIOTCS HeNTpajlHM3allMU B IIpoIecce yIpaBieHHs
He3aBHCHMO OT MX O0BeKTUBHOM B cCy0beKTHBHOM npuponbl. Tosnb-
KO II0 TAKHMM BHJAM DHMCKOB (PMHAHCOBBI MeHe[Kep MOXKeT WHC-
[I0JIb30BATE Bech apceHall BHYTPEHHHMX MeXaHW3MOB WX HeHTpa-
JIM3aNMH, T.€. IPOABUTE HCKYCCTBO YIIPABJICHUS PUCKaAMH. PHCKH
HeylpasJisieMble, HANIpUMep PHCK (OpC-MaskOPHOM IPYIIIILI, MOMK-
HO TOJIBKO NepefaTh BHENIHEMY CTPaXOBIIUKY.

6 — 6697 Bapuios
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3. ConocTaBHMOCTh YPOBHA IPUHHMAaEMBIX PHCKOB ¢ YPOBHEM
IOXOQHOCTH. DTOT LIPHHIUI SIBJISIETCS OCHOBOIIOJIATAIOIIHMM B Te-
opMH (PHHAHCOBOTO MeHemxMeHTa. OH 3aKiiodyaeTcsi B TOM, UTO
IpelIpUsATHe NOJIKHO NPHUHHUMATH B IpoIecce OCYIeCTBJIeHU
MHBECTHIMOHHON IeATeJIbHOCTH TOJIBKO Te BHUJALI (PHHAHCOBBIX
PHCKOB, yPOBeHBb KOTODHIX He IIPeBBIIIAeT COOTBETCTBYIOIIEro
YPOBHS NOXOZHOCTH IIO IIKaJjle «JIOXOAHOCTh — PHCK». JIxo6oit
BHJ] PHCK&, I10 KOTOPOMY YpOBeHb PHCKA BbIIlle YPOBHS OXKHJae-
MO¥ HOXOXHOCTH (C BKJIIOUEHHOM.B Hee IIpeMHelt 3a PHCK), IOJKEH
6LITh NpelIpHUATHEeM OTBePrHyT (MJIM COOTBETCTBEHHO ROJIKHBI
GbITH IIepeCMOTPEHBI pasMephl IIPeMUHM 38 JAHHBIA PHCK).

4. ConocTaBMMOCTh YPOBHSI MPUHHUMAEMBIX PHCKOB C (pHHAH-
COBBIMH BO3MOJKHOCTAMM npeanpuatusa. OxupaeMbIli pasMep
(UHAHCOBLIX MOTePh peJUPHSITHS, COOTBETCTBYIOIHI TOMY VK
WHOMY YPOBHIO PHCKa, JOJ’KeH COOTBETCTBOBATDH TOM Jlojle Kalll-
TaJia, KoTopasi obeclieunBaeT BHyTpeHHee CTpaXoBaHKe PUCKOB. B
MPOTHBHOM BapHaHTe HACTyIJIeHHe PHCKOBOIO Ciyvasl IIoBJedeT
3a co0Oll IIOTepIo OIpefielieHHOW YacTH aKTUBOB, obeclieuMBaro-
I{MX MHBECTUI[MOHHYIO IeITebHOCTh IPeANPHUATHS, T.€. CHU3UT
ero IIOTeHIMAaJ (POPMHUPOBAHMSA NPHUOBUIN K TeMIIbl IPeICTOAIero
pasBUTHS. PasMep PHCKOBOro KallMTalla, BKJIOYAON{ero U cooT-
BETCTBYIOII[e BHYTPeHHHE CTpaxoBble (POHABI, NOJI3KeH OBITH Oll-
pelleJieH IIpelIpUSITHEM 3apaHee M CJIYXXHUTH py6eskoM IPHHATHSA
TeX BHAOB PHCKOB, KOTOpHEIe He MOI'yT OBLITH IlepeflaHbl IapTHepY
110 ollepaliy WJK BHeEIIHeMY CTPaXOBIIUKY.

5. Yuer BpemeHHOTo (haKTOpa B YNpPABJIEeHMM pUCKaMHu. deM
nJinHHee mepuoy ocyinecTsieHus WII, Tem mmpe puamnasoH co-
IyTCTBYIOIHX PHCKOB, TeM MeHbIlle BOSMOKHOCTe! obecreynBaTh
HeUTpAJIMBAIUIO MX HeraTHBHBLIX (PMHAHCOBHIX IOCNENCTBUY IIO
KPHUTepHIO DKOHOMHYHOCTH ynpaBienus puckamu. IIpu Heobxo-
AMMOCTH OCYIeCTBJIeHUS TAKHX WHBECTHIMOHHBIX OIepanuil
IpeANpPHUATHE JOJIPKHO 00eCIeYUTh IoJydyeHre HeOOXO{HMOro Jo-
MTOJIHUTEJILHOTO YPOBHSA JOXOXHOCTH II0 HE{l He TOJIBKO 3a cyeT
IIPeMUH 38 PHCK, HO M NPeMHH 3a JHUKBHAHOCTHL (T. K. I€PHOX
OCyIIIeCTBJIEHHS] HHBECTHUIIMOHHOI'O IPDOEKTa NpeJCTaB/AeT coboi
[epHo]; «3aMOPOKEHHOH JIMKBHHOCTH » BJIOYKEHHOT'O B Hee Kalli-
Tana).
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6. Yuer ¢uHaHCOBOM CTpaTeruM NPeANPUATHS B Ipolecce
yipaBJieHus puckamMi. CHcTeMa YIDaBJIeHUS PHCKAMHM ROJIYKHA
6asMpoBaThCsA Ha OOINUX KPHUTepHSX H30paHHON NpexnpHsSTHEM
¢uHaHCOBOH cTpaTernu (oTpaskalomieil ero GUHAHCOBYIO HIE0JO-
FHIO TI0 OTHOIIEHHIO K YPOBHIO JIOIIYCTHMLIX PHMCKOB), a TaKiKe
¢GUHAHCOBOH MOJHUTHKH IIO OTAEJIBHLIM HallpaBJIeHUSM XO3SH-
CTBEHHOU JesTeJIbHOCTH.

7. YueT BO3MOMKHOCTH Nepenauu puckoB. I[lpuHsaTHe psiga
PHUCKOB HECONOCTABMMO ¢ (HMHAHCOBLIMHM BO3MOKHOCTSIMHU TIpe[-
NPHUATHS 10 HEeUTpanusanvy HX HeTaTHBHBLIX NOCHE[ICTBHI IIpH
BEepPOATHOM HACTYILJIEHHH PHCKOBOrO ciydasi. B To ske BpeMs ocy-
IlleCTBJIEHHe COOTBETCTBYIOIell MHBECTHUIMOHHOWN OIlepaluy Mo-
SKeT AUKTOBATHCH TPeGOBAHMAMHN CTpATerMH M HANPABJIEHHOCTH
XO3SMCTBEeHHOM NieATeIbHOCTH. BKJlloueHNe TAKKUX PHCKOB B IIOPT-
¢eJib COBOKYIIHBIX PHCKOB JOIYCTHMO JIMIIIB B TOM cCJiyyae, ecJiH
BO3MOYKHA YaCTHMYHAS MJIM IOJiHAsA WX Ilepeflaya HapTHepaM IO
NPOEKTY HJIM BHEIIIHeMy CTpaXOBIIUKy. Kputepuil BHelnHe cTpa-
XyeMOCTH PHUCKOB JIOJI3KeH OBITh 06s13aTeIbHO YUTeH Npu (opMH-
POBaHHMH NOpTdeJis PUCKOB WHBECTUIMOHHOIO ITPOEKTA.

C yueToM pacCMOTpeHHBIX NPUHIUIOB Ha NPEJIPUSATHH (Gop-
MHpyeTCsl clieHaJibHasl ITOJINTHKA YIPaBJIeHHS PHCKAMH.

IlonuTHKa ynpaBiieHHs PHCKaMH IIpefcTaBiiseT coGoil YacTb
o611teil GHUHAHCOBOM CTpaTerwH NpeAIPUATHS, 3aKJIoYaoneiics B
pa3paboTKe CHCTEeMbl MEPONIPHUATHI [0 HENTpaJN3alUi BO3MOK-
HBIX HEraTHBHBIX IIOCJIE/[CTBHI DHCKOB, CBABAHHBIX C OCYIIIeCTB-
JIeHWeM pasJINYHBIX ACIeKTOB WHBECTHI[MOHHOM JesTeJIbHOCTH.

Pasnnuator cnepyroime MeToxbl yrpasieHNs pHCKOM:
e YKJOHeHHe MM n3berkaHue;

e nmnpexynpeskfeHMe H KOHTPOJb BO3MOXHBIX IOTepPh;
e IIPUHATHE PHUCKa Ha cels;

e IIlepeHOC MWJIH Nepegaysa PHUCKA.

YkJoHeHMe MU u3beskanue — Hauboslee IIpocToil MeTof,
KOTOPHIN 3aKJIIOYAETCH B OTKa3e OT NPOBEJeHUS olIpefelIeHHbIX
onepanmuii. OfHaKo nJa NpeANpPUHUMATENSI 3TO OJHOBPEeMEHHO
O3HayaeT NOTePI0 BO3MOXKHOro noxona. CremyeT oTMeTHTBH, YTO
Ha IpaKTHKe He BCErha MOYKHO YKJIOHHTBCSH OT PHUCKA.
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IlpenynpesneHne U KOHTPOJb BO3MOMKHBIX IOTE€Ph O3HAYaAET
BEIpaGOTKY ollpefieJieHHbIX fieHicTBUM, CIIOCOOHBIX CHUSUTE M KOH-
TPOJINPOBATh HeTraTHBHLIE IIOCJEJICTBUS PHCKA.

IlpunsaTHE pHCKa 3aKJIOYaeTCsd B MOTOBHOCTH NOKPHITH BO3-
MOJKHEIe YOBITKH 3a cBO¥l cueT. YacTo 3TOT MeTOJ YIIPaBJIeHHS
CBOIHMTCS K COBRAHHIO CIelHajIbHBIX (OHJOB M De3epBOB IO
noTepH.

Ilepenoc, K Nepegaya PUCKa 3aKJII0YAETCS B IIepeKJiabBa-
HHM pHCKa Ha ppyrue cyobexTsl Hanpumep, cTpaxoBaHHe O3HA-
yaeT IlepepaclpefielieHe PUCKOB MeXXAy IPyNNoi NpeAnpHHIMA-
TeJlefl (CaMOCTpaxoBaHNe) MJIH IOCPelCTBOM 3aKJIOUeHHS KOH-
TpaKTa Co CTpaxoBoil ¢upmoil. JIlpyruMu MeTonaMH IepeHoca
PHCKa SIBJISIOTCA Xel’KHpOBaHHe* M IMBepCHOUKAIMS.

IIpowece ynpaBieHHsa PHCKaMH BKJIIOYAET CJIeIyIolHe 3TAIIbL:

1. OnpepelieHre IieJH.

2. OnpenesleHHe BO3MOXKHBIX BHAOB PHCKA.

. OneHka pHCKOB.

. Beibop MeTozia yupasieHUs PHCKOM.

. Peasmzanus OpHHATHIX peIlleHHIA.

. OneHKa 3(pPpeKTUBHOCTH IIPHHATHIX pellleHuil.

U W

B nesioM NpHHUMASA pellleHHs] OTHOCHTEJIbHO peajins3anyu Toro
HJIM HMHOT'0 MHBECTHI{MOHHOIO IPOEKTa, (DMHAHCOBBLIH MeHelKep
06513aH YUNTHLIBATH BCe BOSHHKAIOIIINE NIPH 3TOM PHCKH M HX BO3-
MOXKHBIE IOCIeCTBHSI. B 3aBUCHMOCTH OT 00BEeKTHBHBIX yCJIOBHIA
HJIM CyO'BeKTHBHBIX IIPeNIIOYTeHNI, OCHOBLIBASICH HA WHTYMIMH,
31paBOM CMBICJIe MJIM TIATEJILHOM aHaJiise MMerolleics HHQOp-
MAaIMH, OH NOJIKEeH BLIOHpaTh aIeKBATHYIO CTpaTerwio yupasiie-
HHs pHCKaMy, obeclieuyHBAaIOIlyI0 AOCTHIXKEeHHe IOCTaBJIEHHBIX
eJieit.

OueBUIHO, UTO JISl TOrO, YTOGL MMETH BO3MOXKHOCTh BhIGODa
HaMMeHee PHCKOBAHHOM WJIM IpejJiaraioined Hawbosiee MpUBIe-
KaTeJIbHOe COOTHOIIIeHNe «pPHCK/BBIrOfa» olepaniy, Heo6XoqumMo
«M3MEpHTBh» CTelleHb ee DHCKA, T.e. BaTh €My KOJHNYeCTBeHHYIO
OIleHKY.

* XemxupoBaHue (oT aurnuiickoro hedge — orpa)kaats) — pasnUYyHbIe
MeTOJB! CTPAXOBAHUISA PUCKOB, CBASAHHEIX ¢ OyAyIUM M3MeHeHHeM lleH Ha
¢dusnyeckre WIn (PHHAHCOBbIE AKTUBEI MIIK MACCHBBI.
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3. MeToibI OL{EHKH pPHCKA

B ob6mem cnydae peanusanusi HHBECTHIMOHHBLIX IPOEKTOB
BJleyeT 3a co00il BOBHMKHOBEHHe 3 BHIOB pHUCKA:

e COOCTBEHHBLIM PHCK IIDOEKTa — PHCK TOI'0, UTO pealbHbIe
TIOCTYIJICHHS IeHeXKHbIX CPeJICTE (& clIefoBaTeIbHO, i OXKH-
JlaeMasi IOXOJXHOCTE) B XO[e ero peali3aniy GyAyT CHIBHO
OTJIHYATBCSI OT 3alJIAHUPOBAHHLBIX;

e KOpPIIODATUBHBIM HMJIH BHYTPU(PHUPMEHHBIN PHCK CBSi3aH C
BJINSHUEM, KOTOpPOe MOXKeT OKA3aTh XOJ[ Pealu3aliuy Ipo-
eKTa Ha (pMHAHCOBOEe COCTOSIHME [aHHOIrO IpeXIpHUsITHS;

e PBIHOUHBIM PHCK XapaKTepH3yeT BIHSHNEe, KOTOpOe MOYKeT
OKAa3aTh peaJyin3alls ITPOEKTA Ha HM3MeHeHHe CTOMMOCTH
aKUUHA GUPMEL (T.e. ee PHIHOYHOM CTOMMOCTH).

B npoiiecce paccMOTpeHUS JaHHOM TeMbl OCHOBHOE BHHMAaHME
6yneT yneyeHo MeTOJaM OIeHKH COOCTBEHHOT'O PHCKA IPOeKTa.
AKIeHT Ha 3Toll BasKHeHIlell COCTABJISAIONIECH WHBECTHIMOHHOTO
pHcka GUPMBI HecJiy4aeH, T.K.:

e BCJIE/ICTBHE CYI[eCTBOBAHMS, KAK IIPABIJIO, TOJIOKUTEILHOM
KOppeJIiIMH Me>Xly aKTHBaMH M IPOeKTAMH (pHpPMBI coB-
CTBeHHBIH PHCK IIDOEKTa BCErjia BbIIlle KOPIIOPATHBHOIO;

e coGCTBEHHBLIH pHCK — BadXHeHIUasa COCTaBJSIONAs KaK 06-
I}er0 KOPIIOPATHBHOIO, TAK M PHIHOYHOTO PHMCKa HPMBI;

* CcOGCTBeHHBIM PHCK IPOEKTa BO MHOTOM olipefiesisieT pellle-
HHUSA OTHOCHTEJIbHO CTOMMOCTH ero ¢puHAHCHUpOBaHUA (Be-
JIMYHMHY HUCIOJb3yeMol CTaBKH MUCKOHTHPOBAHMUS IIOTOKOB
niaTtexei);

® HHBECTHUI[MOHHBIe 610/’KeThl MHOTHX IIpeIUpHATHI orpa-
HHYEeHbI, II03TOMY OHH MOTYT cefe IO3BOJIUTh PEAIH3AIIIIO
TOJILKO OZ{HOT'O IIPOEKTA B PAMKAX COOTBETCTBYIOIIEro Bpe-

MEHHOI'0 'OpM30HTa " T.X.
]

B aToilt cBsA3M B MHPOBOI IIpaKTHKe (PHUHAHCOBOT'O MeHeNKMeH-
Ta HUCIOJIb3YIOTCH pa3JiMyHble MeTOABL AHAJIN3a COGCTBEHHLIX PHC-
KOB MHBECTHIIMOHHEIX IIpoeKToB. K Hanbonee pacupocTpaHeHHBIM
U3 HHUX cJiefyeT OTHeCTH:
e MeTOoJ, KOPPEKTHPOBKH HOPMBI JHUCKOHTA;
e MeTOJ{ ROCTOBEPHBEIX 3KBHBAJEHTOB (K03 (pHUIMEeHTOB A0-
CTOBEPHOCTH);
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e AHAJHN3 TOUKH Ge3yGhITOUHOCTH (MeTof GapbepHBIX TOUEK);

e AHAJNU3 YYBCTBHUTEJIBHOCTH KPHTepHeB 3(MpeKTHBHOCTH;

e MeTOJ CIleHapHeB;

e aHANU3 BepPOATHOCTHBLIX paclpefieJieHH# IIOTOKOB IljiaTe-
XKeil;

e [fepeBbA peIlleHUIi;

e HMMHTaAI[MOHHOE MOJeJINpoBaHKe.

Kasknpiit 13 yKasaHHBIX MeTOROB MMeeT CBOH IIpeHMyIllecTBa
¥ He[JOCTATKH, KOTOpble OyAyT paccMOTpeHBl II0 XOAY H3JIoKe-
HUS.

B oGinem cnyyae MOYKHO BEIIEJIUTH J[Be COCTaBJISIONHe cO6-
CTBEHHOI'0 pHCKa HHBECTHIMOHHOI'O IIPOEKTA:

1) uyBCTBUTEJILHOCTH €ro YHCTOM IpUBefeHHON CTOMMOCTH
(NPV) nu6o sHyTpeHHe# HOpMBI penTabenbHocTH (IRR) k mame-
HeHHsIM 3HAYeHWH KJIfoueBBIX IOKasaTeJeil;

2) BenWUYMHA AHWAIIa30HA BO3MOJKHBIX HM3MEHEHHH KJIIOYeBBIX
NOKasaTesiell, oIpefesAIonas UX BePOSITHOCTHLIE paclpe/leJIeHH .

IToaToMy BCe mepedyHCIeHHbIE METOAB KOJHYeCTBEHHOT'O aHa-
38 MHBECTHITMOHHLIX PHCKOB 0a3MPYIOTCS Ha KOHIENIIMH Bpe-
MEHHOI CTOMMOCTH J€Her' M BEepOSTHOCTHEBIX Ioxxopax. Ilpucty-
MM K HX PacCMOTPEHHIO.

1. MeTon KOPPEeKTHPOBKH HOPMBI JMCKOHTA

MeTos, KOPppeKTHPOBKH HOPMBI JIHCKOHTA C YY€TOM DHCKAa
aBjiseTcsa HamboJiee MPOCTHIM H BCJIeCTBHE 3TOr0 — IIIHPOKO
NpuMeHseMBIM Ha NpakThKe. OCHOBHAaS Ujess MEeTOXa 3aKJI0Ya-
eTcsl B KOPpPEeKTHPOBKe HEKOTOpoll 6a30BONl HOpPMBI NHCKOHTA,
KoTopas CUHTaeTcss 0e3pHCKOBOM MM MHHUMAJNLHO IpHeMJe-
MO¥ (HanpuMep, CTaBKa HOXONHOCTH II0 IOCyJapCTBEHHBIM I{€H-
HBIM OyMaram, npefieJibHas UJIHN CpeIHSsl CTOUMOCTh KanmuTasia
s dupmel). KoppekTupoBKa ocyiliecTBIAsIeTCS IyTeM NpUGaB-
JIeHUs BeJIWUYHUHEI TpeOyeMoil MpeMHH 3a PHUCK, II0cJe Yero IIpo-
U3BOAMTCSH pacyeT KpuTepHeB 3¢ GeKTUBHOCTH HHBECTHUITMOHHO-
ro npoekTa (NPV, IRR) no BHOBB mojiydeHHON TaKNM 0GpasoM
HopMe. Pemenue npuHIMaeTcs cOrjiaCHO IPaBUIly BHIOpaHHOTO
KpuUTepus

B o611ieM ciiyuae yem 6oJibllie PHCK, ACCOIHHPYEeMbIH C IIPOEK
TOM, TE€M BBIIlIe JOJKHA OBITH BeJIMUMHA OIPEMUH, KOTOpasi MOXeT
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onpezieIsITbCs 110 BHYTPHUGHUPMEHHELIM IIPOLEeypaM, 3K CIIePTHBIM
nyTeM HJIH (POpMAaNbHLIM METOIHKAM.

Hanpumep, ¢pupmMa MOKeT yCTAHOBHATH IIPEMUIO 3a PUCK B 10%
NpH paclUMpPeHHH y>Ke ycIleIUHO jelicTBYyIoIero mpoekTa, 15% B
cjiyuae, eCJIM peaJIN3yeTCsi HOBBLIH IIPOEKT, CBS3AHHLIM C OCHOB-
HOU [eATeNbHOCTHIO pUpMbI, B 20% , ecJiM IPOEKT CBA3AH C BHI-
NyCKOM IPOJYKIINH, IIPOMU3BOJCTBO M Peain3alisi KOTOpoM Tpe-
06yeT OCBOEHHS HOBBLIX BHJIOB JIEATEJIPHOCTH M PBIHKOB. IlycTh
npefiejibHasi CTOMMOCTD KalluTaNa Ayisi dpupMel pasHa 8% . Torga
ZJisl NIepeYMCIIeHHBIX THIIOB IIPOEKTOB HODMAa AHCKOHTA OyneT
cooTBeTCTBeHHO paBHa — 18%, 23% u 28%.

Kax yskxe oTMeuasioch, IJiaBHBIMHU JJOCTOMHCTBAMHM 3TOI'O METO-
Jla ABJIAIOTCH IIPOCTOTA PACYETOB, KOTOPLIe MOT'YT OLIThH BLIIIOJIHE-
HBl C MCIOJIb30BAHNEM OOLIKHOBEHHOIO KAJIBKYJIATOpa, 8 TaKike
NOHSITHOCTD U JOCTYIIHOCTH.

BMmecTe ¢ TeM faHHBII MeTOJ MMeeT CyITieCTBEHHbIE HEJJOCTATKH.

1) MeTon KOPPeKTHPOBKH HOPMBI JHCKOHTA OCYIIEeCTBJISIET
npuBefieHHe GYIyIIIMX [TOTOKOB ILIATEeXKeH K HACTOSAIeMy MOMeH-
Ty BpeMeHH (T.e. 0ObIKHOBEHHOE HTUCKOHTHpPOBaHWe 110 GoJiee BbI-
COKOM HOpMe), HO He HeceT HHUKAKON HH(OPMAIIHH O CTEeleHH
PHiCKa (BO3MOXXHBIX OTKJIOHEHUAX pe3ynbTaToB). [Ipu aTom mosny-
YeHHLIe Pe3yJIbTATHl CYIIECTBEHHO 3aBHUCHT TOJBKO OT BeJIMYHMHBI
HaJI0ABKH 38 PHUCK.

2) On Tak:xe mpejmnoJiaraeT yBeJHYeHHe PUCKa BO BPEMEHH C
NOCTOAHHBIM KO3()GHUIUEHTOM, YTO BPAN JU MOMKET CUHUTATHCS
KOPPEKTHLIM, T.K. [JS MHOTHX IIDOEKTOB XapAKTEPHO HaIHUMe
PHCKOB B HAYaJIbHLIE IIEPHOJBI C UX ITOCTEIEHHBIM CHIKeHHEeM K
KOHIly peanusal¥i. TaKuM o6pasoM, IpUGLIIBHEIE IIPOEKTHI, He
IIpeJiIIoJiaraolijiie CO BpeMeHeM CYIIIeCTBEHHOe yBeJIHueHWe pHC-
Ka, MOT'yT OBITEP OIleHeHbl HeBePHO M OTKJIOHeHBI.

3) llanHBI# MeTON He HeceT HMKAKON MHGOPMAIHH O BEPOSIT-
HOCTHBIX pacnpefielleHUsiX GYAyIITHX IIOTOKOB NJaTe)kell W He
I103BOJISIeT MOJYYHTh MX OIEHKY.

4) Haxonell, o6paTHOM CTOPOHOMN IPOCTOTHI METOHA SBJISIETCS
CylljeCTBeHHOE OrpaHNYeHHe BO3MOXKHOCTel MoJiesInpoBaHKs pas-
JIMYHBIX BAPHAHTOB, KOTOpPOE CBOJMTCH K AHAJN3Y 3aBHCHMOCTH
kputepues (NPV, IRR u fip.) oT usMeHeHUt TONBKO ONHOIO IIOKA-
3aTeJyiss — HOPMBI AMCKOHTA.

ll
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2. MeTon mocTOBepHBIX 3KBMBAJEHTOB (K03(h(hUIHMEHTOB HO-
CTOBEpPHOCTH)

B oTamume oT mpepbifyinero MeTona, B 3ToM ciydae ocylije-
CTBJISIIOT KOPPEeKTHPOBKY He HOPMBI JHCKOHTA, & OKHIaeMBbIX
BHaYeHWH noToka miarteskeii — CF , — NyTeM BBeJleHHs CIIelH-
aJIbHBIX MOHMXKAINX K0ahGUIHEeHTOB at s KakJIoro nepuonxa
peayiM3allMH NpoeKTa. TeopeTHUYeCKH 3HAYEHHS KO3(hPHUIHEHTOB
at MoryT OBITH OIlpefile/IeHEI M3 CJIeAYIOIer'0 COOTHOIIIeHHS:

_ CCF,
o = pep (1)
rae CCF, — BenmumHa YHCTBIX IOCTYIUIEHWH OT Ge3pHCKOBOM

ollepallM¥l B NlepHojie ¢ (HalIpHMep, NEePHOLHUYECKHM IJIATEek IO
JIOJITOCPOYHOM rOCyHapCTBEHHOM OGIHMranuu, ekerofHasi cyMMa
IPOLEHTOB 10 GAHKOBCKOMY gero3uty u np.); RCF, — oxwupae-
Mas (3alJaHWPOBaHHasS) BeJIMUMHA YHUCTHIX IIOCTYILJIEHH OT pea-
JHU3anHM IIPpOoeKTa B IepHone t; ¢ — HOMep IepHOIA.

Torpa mocToBepHLINM 3KBUBAJIEHT 0XKHAAEMOTI0 IIJIaTe3Xa MOMKeT
OBITH onpefielieH Kak: '

CCF,= a,x RCF,, a, < 1. 2)

TakuMm o6pasoM oOCyI[eCTBIIAETCS IIPUBEleHHe OYKHUIaeMbIX
NOCTYIJIEHWH K BeJIMUMHAM IliaTeskell, IoJiyueHHe KOTOPBIX IpakK-
THYeCKH He BBEI3LIBaeT COMHEeHUI 1 3HAYEHUS KOTOPLIX MOIYT 6LITH
onpejesyieHnl 6oJjiee-MeHee NOCTOBEPHO JIMGO TOYHO.

OpHako B pealbHO! IpaKTHKe AJiA OIpefelieHUsl 3HaueHUD
Ko3(Q(PHUIMEeHTOB yallie BCero NpHOeraioT K MeTOHy 3KCHEpTHHIX
oIleHOK. B 3TOM ciiyuae K03G(PHUIHUEHTHI OTpAXKAaIOT cTelleHb yBe-
PEHHOCTH CIIeIHaJIUCTOB-3KCIIEPTOB B TOM, UTO IIOCTyILJIIeHHE
OJKHJaeMoro I1jlaTeska OCyIeCTBUTCSH, WJIH, JPYTHMH CJIOBAMU —
OHM y0eskieHBl B IOCTOBEPHOCTH €ro BeJIWYWHEI.

Ilocne Toro, kak sHaueHHs KO3((PHUIHMEHTOB TeM HIH HHBIM
[IyTeM oIllpejieJieHbl, OCYIIeCTBISIIOT pacueT KpuTepus NPV unu
IRR pna oTKOPPEKTHPOBAHHOIO NOTOKa IuiaTexkeii. Hanpumep,
Kputepuit NPV MoxkeT GuITE onpejielieH IO cliefyroillell popMyJie:

n @, XCE

NPV=ZI=1 (1+rF) - 0y (3)
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A o o ) . ~
re CF, — cyMMapHBI IIOTOK IJIaTeXex B IIepHoze t; 1, CcTaB
Ka [OXONHOCTH IO 6e3pHCKOBOM omepanuy; a, — KOPPeKTHPYIO-
it MHOXkWTeNb; I, — HauaJbHble HHBECTHIMM; 11 — CPOK IIpO-
eKTa. )

ITpexnodTeHHe OTIAETCHA TPOEKTY, CKOPPEKTHPOBAHHBIN ITOTOK
miuaTexkell KoToporo obecrniedunBaeT MoJyieHHe 6oJpIIIe BeJINUM-
usl NPV.

Hcnosnp3yeMble IPH 3TOM MHOYKHTEINH at oJyuYnIv Ha3BaHWs
K03 (PHUIMEHTOB OCTOBEPHOCTH WJIN OIIpe/leJIeHHOCTH.

TIpumep 1 )

Ipednpusmue paccmampueaem UHEECMULUOHHbLL IPOEKM, nep-
8oHAYaNbHbIE 3ampamyL no komopomy cocmaesam 100000. Oscuda-
eMble uucmoLe NOCMYNIEHUA Om peausayuu npoexma pasiut 50000,
60000 1 40000. IIpoussecmu OyeHKY npoexma, eclu 6 pesynvmanme
onpoca 3Kcnepmos Gblil NOLYeHbl caedywujue 3HaveHus Koapgu-
yuenmos docmogeprocmu: 0,9, 0,85 u 0,6 coomeemcmeenHo. Cmae-
Ka no 6e3puckosoil onepayuu onpedenend pasHou SiVo.

PacueT cKOpPpeKTHPOBAHHOr'O IMOTOKA ILjIaTeXkel AJIS NAHHOTO
cnyuyas npuBejeH B Talii. 7.1.

Tabauya 7.1
PacueT 3ilaueHMii MOTOKA IJIaTeken
t 1/(1 + 0,08) CF, a, a, x CF, PV = p.2 x rp.2
0 1 —100000 1,00 —-100000 —100000
1 0,9259 50000 0,90 45000 41666,67
2 0,8573 60000 0,85 51000 43724,28
3 0,7938 70000 0,60 42000 33339,60
NPV = 53299,00 , 18730,55

Kak ciieflyeT M3 MOJIydYeHHBIX pe3yJIbTaTOB, YHCTas TeKyilas
CTOMMOCTH CKOPPEKTHPOBAHHOIO C yYeTOM DHCKa IOTOKAa IjaTe-
kel mouyTH B 3 pasa MeHBIIIe.

ITpu usBecTHON BeJMuKHe 6e3pHCKOBOTO 0XOAa ONpeZeJieHIe
K03 PUIUEHTOB JOCTOBEPHOCTH MOYKHO OCYIIECTBHTP IO (pOpMy-
ne (1).
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IIpepmonosxxmm, 4TO B IpeAbIAyOIeM IPHMepe B KAdyeCcTBe HC-
TOYHWKA TAKOT'O JOXO07a IIPUHSATHI IJIaTeXKH 10 KYIOHHO# 06iura-
MK ¢ IIeproAoM obpaineHuss 3 rofia MJIH CTaBKa IO JeNO3UTY B
6aHKe Ha TAKOM ke CPOK, 'eHEepHMpYIOIUX €XXerogHbIM KOXOoH B
40000.

PacueT cKOppPEKTHPOBAHHOIO MOTOKA IJIaTeXKel RISl BTOTO
ciyuasi npuBeaeH B Tabn. 7.2.

Tabauya 7.2
t [1/(1 + 0,08 | CF, a, a, x CF, PV =
=Ip.2 x rp.2

0 1 -100000 1 -100000 -100000
1 0,9259 50000 40000/50000 = 0,80 | 40000 37036.00
2 0,8573 60000 40000/60000 = 0,67 | 40000 34292,00
3 0.7938 70000 40000/70000 = 0,57 | 40000 31752,00

53 299,00 . 3080,00

Kak cienyer M3 IONYYeHHBIX pe3yJIbTATOB, YHCTAs TeKyIllas
CTOMMOCTE CKODPEKTHPOBAHHOI'O C YUeTOM DHCKa IIOTOKAa ILjaTe-
Jkell MeHbIUe IOYTH B 17 pas.

HeTtpynHo 3aMeTUTB, UTO, B OTJIHYHE OT METO/[A KOPPEKTHUPOB-
KK HOPMBI JIMICKOHTA, XAHHBIH MeTOX He IpexIiosiaraeT yBelidye-
HYe PHCKa C IIOCTOSSHHBIM K03()GHUIHUEHTOM, COXPaHSS PN 3TOM
NPOCTOTY paACYeTOB, NOCTYITHOCTH M NOHATHOCTE. Taknm o6pasom,
OH TO3BOJISeT YUNUTHIBATH PUCK GoJiee KOPPEKTHO.

BmMmecre ¢ Tem mcuncieHHe K03(QHUIMEHTOB NOCTOBEDHOCTH,
afeKBATHBIX PHCKY KakKJIOr'o 3Talla peajiM3anWM IIPOeKTa, IIpej-
cTaBlsieT olipelleJieHHBle TPyAHOCTH. KpoMe TOro, aToT MeToj

TaKke He I0O3BOJIAET IIPOBECTH aHAJIU3 BEPOSITHOCTHLIX pacnpeje-
JeHUH KIIOUeBLIX IapaMeTpOoB.

3. AHaJu3 TOYKH 6e3yGBITOUHOCTH (MeToj1 GaphbePHBIX TOYEK)
Ananus Touku 6e3ybpiTouHocTH (break — even point analysis
— BEP) npussaH onpejejiuTh MUHHMAJILHO KOMYCTUMBIN 00beM
NpOoN3BOACTBA WJIH NPOJa’K NIPOAYKTAa, IPY KOTOPOM NOKPHIBAOT-
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cA BCe pACXOfbl HA ero BBIMYCK (T.e. NPOEKT He IPHHOCHUT HH
npUOBLIIK, HY YOBITKA). Yem Huke 6yneT 3TOT ypPOBeHb, TeM GoJiee
BEpOSITHO, UTO NPOEKT OyneT JKH3HeCcIIocoOeH B YCIIOBHUSX Hellpen-
BU/IEHHOTO CHIKEHHs! cOBITA M TeM HIdke GyJeT ero pHucK.

AHaNu3 TOYKH 6e3yOBITOYHOCTH 6a3UpyeTcs Ha IOHATHH oIte-
PALMOHHOTO pBIYara ¥ yCJIOBHOM pasfleJieHHH BCeX MaJlepKek Ha
nepeMeHHBIe (variable costs — VC) 1 ocTosHHbIE (fixed costs —
FQC).

TTox nepeMeHHBIMH NOHUMAIOTCA M3/IePHKH, KOTOpbIe HEI’IOS'
peNCTBEeHHO 3aBHCAT OT 0ObeMa ITPOM3BOACTEA. K umcny BakHeM-
KX [lepeMeHHbIX U3JepIKeK cliefyeT OTHeCTU: 3aTPaThl Ha CHIPbE
¥ MaTepHaJibl, 3apaboTHYIO IIaTy pabodnX-CcAeJIbIINKOB, OIIATY
SHEPTMH M Ap. PecypcoB, HCIOJB3YeMBIX B T€XHOJIOTHMYECKOM
fporecce ¥ T.II. 3aBHCHMOCTE IIepeMEHHBIX U3JEepIKeK OT 06'be1via
npousBoAcTBa GniBaeT GoJjiee WK MeHee IPONOPIMOHANBHOH.
[TosToMy B IleNsiX YIPOILEHHS aHAJIKM3a YacTo IIPeANoiaraeTcsi, YTo
NaHHAA B3aUMOCBSI3b SABJSIETCH muueitnor. Torga: VC =V x Q, rne
V — mepeMeHHBbIe 3aTpPAThl HA €JHHUIY NPOXYKINH; @ — o6Bem
MIpPOM3BOJCTBa (KOJIHNYECTBO e VHHIL).

IocTOSHHBLIMU Ha3BIBAIOTCS H3JEPHKH, KOTOpble He M3MEeHs~
JOTCSL B TeueHHe OIIpe/ieJIeHHOTo BpeMeHH IIpH H3MeHeHHH 00'b-
emoB IpomsBojcTBa. IlpuMepaMy TaKMX H3/(€pKeK MOTyT CIy-
JKUTH: ApeHJHAs 1JaTa, AMOPTH3AIlOHHBIe OTUHC/IEHNs, 3APILiA-
Ta AAMHHHCTPATHBHOTO IlepCOHana, ILIaTA 38 KOMMyHaJIbHBIE
yenyra B T.n. CiienyeT 0co60 OTMETHTH, UTO IIOCTOSIHHEIE H3[ep-
SKKH MOTYT MEHSATHCS M MEHSIOTCH NOCTATOYHO YACTO, HO, KaK
MpaBUio, UX H3MEHeHHs] He CBA3AHLI € o6beMaMH ITPOU3BOJICTBA.
TaxkuM 06pasoM, OHH SIBJISIIOTCS YCJIOBHO IOCTOSTHHBIMH OTHOCH-
TeJibHO 06'beMOB NPOM3BOJCTEBA.

Heo6xonumo o6paTUTE BHUMaHKe Ha TO, YTO Jro06kbIe NMOCTOSAH-
Hble UB/lepKKH — 0e3BO3BPATHEI, T.K. OHH JIOJXKHBI IIOKPBIBATE"
¢Sl He3aBUCHMO OT (pPMHAHCOBO-XO3AMCTBEHHOTO COCTOSHUSA IIpea-
OpHUSITHA.

Ilosnsie uspepaku (total costs — 7TC), cBsi3aHHBIE ¢ NAHHBIM
06'6eMOM TIPOM3BOACTBA, PABHBI CyMMe IlepeMeHHBLIX M IIOCTOfH-
HBIX 3aTparT:

TC = VC + FC =V xQ + FC. 4)
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I'padmueckn paHHasi B3aMMOCBSA3H OTpa)keHa Ha puc. 1.

Pacxopm

Ilepemernunie
pacxonsl

ITocTosiuubie
pacxonl

Peanmzanusa
(B en.)
Puc. 1. 3aBHCHMOCTh MEPEMEHHBIX K MOCTOAHHBIX 3aTpaTr

oT o6’beMa BRIITYCKA.

O6paTuTe BHUMaHUe, YTO IIPH HYyJIEBOM ypOBHe IPOU3BOACTBa/
Npoja’k IIOJIHBIE M3AepP’KKH PaBHBl NOCTOSIHHBIM. YBeJiMUeHHe
NPOHU3BOACTBA/IIpOfadk Ha 1 eguHUNYy BiedeT 3a coboll yBennye-
HHMe IIOJIHBIX H3JepKeK Ha Bexmumuy V. [lpyrumu cioBamu, co-
riacHo (4) mpezesibHble WM IIPDUPOCTHBIE 3aTpaThl HA eNUHHUILY
OpPOAYKIMH paBHEI V.

C y4eTOM BRLIIIIEN3JI0O}KeHHOI'0 PACCMOTPHM Ipolecc (popMUPO-
BaHUs ONepanVoOHHOM NpHUOLIIIN (10 BhlYeTa HAJIOI'OB M IIPOLEH-
TOB) OT nIpoeKTa. Ee BeanumHa GyaeT paBHAa:

EBIT = SAL — TC=(PxQ) — (VxQ) — FC, (5
roe SAL — BbIpyYKa OT peajnsanwu; P — IleHa eIMHHUIBI IIPO-
JYKI{HH.

OTyeT 0 MIpHOBLIAX K YOBITKAX OyeT BBIMJISAeTh CJIenyIoIuM
o6pasoMm (Ta6i. 7.3).

Ta6nruya 7.3
{dopMUpoBaHIe MoKa3aTellel MPpUOLIIN
MNokasartenu 0O6o3HayeHne
Bripyuka, py6. SAL=PxQ
MonHble nepemMeHHble 3aTparhl VC=VxQ
MocTosHHBIE 3aTpaTh! FC
Banoas npubbinb GP = (SAL — VC)
MpubLine 40 BuiveTa
NPOLIEHTOB U HAJOFOB EBIT = (SAL — VC — FC)
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Kak y»xe oTMeyayiock, yPOBEHb 6e3y6BITOUHOCTH JOCTHraeTcs
OpU paBeHCTBE BHIPYYKM IIOJHBIM 3aTpaTaM (T.e. IpH HyJeBoi
[IpHOBLIH): .

EBIT=SAL-—TC=(PxQ)—(VxQ)—FC=O. (6)

Torpa: (P X Q) - (VxQ)= FC, oTkyH#a cienyer:

.. _FC | (7
¢ =N
rie @ — KpHMTHYECKHH (6e3y6BITOUHBIN) O6BEM BBITYCKa IIPO-

LYKIHH.
V13 moJiy4eHHOTo COOTHOIIEHHsS] HETPYAHO OLpe/ieJINTh KPHUTH-

yecKMP 00'beM HPOJAXK:

FC (8)

BEP—_-PXQ =PX(—PtV)‘

'paduueckasi HHTepIpeTanys TOYKH 6e3y6BEITOYHOCTH NIpHBe-
eHa Ha puc. 2.

O6nacTs Bripyuka OT
JIOXOnA peanuzanum
Tlosmere
UsgepXKKN
Touka
6eayOBITOUHOCTH
T ITepemennble
pacXoabl
O6JacTs — )
norepp o= T smTTTmTTT
\ T ITocTosiHHBIE
RN pacxopkbl

Peanmusauus (B en.)

Puc. 2. BsaumocBsisb TOUKH GeayGBITOUHOCTH, BBIDYUKH M 3aTpart.
{
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PaccmoTpum cnepyromuit npumMep.

IIpumep 2

PDupma paccmampueaem UHBeCMUYUOHHBLIL NPOEKM, CEA3AH-
HbLil ¢ 8bnyckom npodyxma «A». IlonyueHHbie 8 pe3ynvmame
onpoca 3xcnepmog dannble no npoexmy npueedeHvl 6 mabr. 7.4.
Onpedenumv mouky 6e3yboimouHocmu.

Tabruya 7.4
HcxonHble NaHHbIe IO NMPOEKTY MPOU3BOACTBA MPOAYKTA «A»
Mokasarenwu 3HaveHusa
Obbem Boinycka — Q 200
Liera 3a wryky — P 50
MNepemeHHsuie 3aTpaty Ha ed. — V 30
MocTosiHHbIe 3aTpaTet — FC 500
Amoptnzauyms — A 100
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O6beM NMOCTOSTHHBIX 3aTpaT cocTasuT: FC + A = 500 + 100 =
= 600. Corsnacuo (7 u 8) umeem:
Q" =FC /(P —-VC)=600/ (50 — 30) = 30 exn.
BEP = 30 x 50 = 1500,00 py6.

OTyeT 0 NPHUGLLIAX U YOBLITKAX GYAET BLITJIANETDh CIAeRyIOmHM
obpazom (Taby. 7.5).

Tabnuya 7.5
dopMEpoBaHHe NoKazaTeNeil MpUGLIIN
Moxazarenn O6o3HaveHue 3HayeHus
Buipyuka, py6. SAL=PxQ 30 x 50 = 1500
MonHsie NnepeMeHHbIe VC=VxQ 30 x 30 = 900
3arparsl
Banoeast npubuins GP = ( SAL - VC) 600,00
MocTosHHLIE 3aTpaTy + FC+A 500 + 100 = 600
aMopTuzaums

Mpwbbins Ao BLHYETA
NPOLIEHTOB U HANOrOB

EBIT = (SAL - VC - (FC + A)) 0

[Mony4yeHHas TouKa GesybriTounoctH (30 en.) HAMHOTO MeHbIIIe
salIaHMpoBaHHOrO 06beMa BEITycKa. Takum o6pasoM, y IPOeKTa
yiMeeTCs 3HAUMTEJBHBII 3alac NPOYHOCTU M ero PMCK HeBBICOK.

PaccMOTpHM B3aMMOCBSIS8h MeXKAy TOUKOH 6e3yOBITOYHOCTH H
BeJIMUMHOM oIlepalMoHHoro notoka Iatexei OCF.

- B o6iiem cnyuae sesmyrHa OCF BrirouaeT B cebs olleparlioH-
HyI0 OPHOBLUIb M CyMMY aMopTusanuu, T.e.: OCF = EBIT + A =
=(SAL - VC - FC — A) + A. Otkyna:

Q = FC+OCF _ (9)
(P-V)

[MockoJBbKY B TouKe 6e3yOLITOYHOCTH Npubslib pasHa 0, BeJn-
yuHa noToka miaatexxeil OCF npu TaKOM YPOBHE NPOHU3BOJACTBA
6yner pasHa amopTu3anuy, T.e.: OCF = EBIT + A=0+A= A.

I[1peAmoNokKIM, UTO MBI HHBECTHPYeM B IPOEKT U3 IpHMepa 2
cymmy B 2000,00, niHATENBLHOCTE IPOEKTa — 5 Jyet.

Ilpn nuHeiiHOM clocobe HAUYHCIEHUs aMOPTH3AIMH ITOTOK
maTe kel o IPOeKTy IpH 6e3y6LITOYHOM YPOBHE BhIIIyCKa OyneT
paseH: 2000 / 5 = 400,00. HeTpyaHO 3aMeTUThb, YTO CyMMAapHbIii
HOTOK IJiaTexkell 3a 5 ser GyneT pasen: 5 x 400 = 2000,00. Ta-
KHM 06pasoM, CPOK OKYIIaeMOCTH IIpoeKTa OyieT paBeH CPOKY ero
peajyusanuu.

BaskHeHIIINM 3JIeMeHTOM aHaJIN3a siBJIsSeTcs onpejieJieHe 3Ha-
yeuusi OCF, npu xotopoMm NPV = 0. [lonyuyeHHoe 3HaYeHHe MO-
skeT GBITh HCIIOJIL30BAHO JJIA OIpelelIeHHsl TOYKHN 6e3yGHTOUHO-
CTH, KoTopasi 6yJIeT IpefcTaBIATE co60l (PUHAHCOBYIO IPOYHOCTh
NpOEKTa.

ITpenmnono:xumM, 4To B IPeRBIAYIleM IpHMepe CTOMMOCTD KalK-
Tana ;s dupMel paBHa 10%, mepBoHauyasbHble HHBECTHIMHA —
2000,00, cpok peanusanuu — 5 JeT.

Torxa ero NPV = 0 npu upusepgeHHoii croumoctu OCF, pas-
moit 2000,00. ITpexmnonoxumM, YTO HNOTOK ILJlaTexkeil MMeeT BHUJ
anpyHTeTa’. VIaBecTHO, UTO IIPOIEHTHBIM MHOXKUTEJb noxo6HOTOo
aHHyHuTeTa OyZeT paBeH:

* AHHYWTETH — DPABHORENMKHE MIIATEXH, IIPOU3BOIUMELe (NOJIydaeMble)
B PABHBIX IPOMEKYTKAX BPEMEHH B TedeHMe ONpefielJeHHoro nepuopa (Ha-
[pHMep, exxerofuo). K HuM OTHOCATCA: noralleHne Kpe/iuTa, BRIIIIATEL 101
ra v Ap.
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p = 12/A+r)) puy 3,79,
r
Torga ua I = OCF x k, cnepyer: OCF = I/k = 2000/3,79 =
=527,70.
TarkuM oOpasoM, nJis obecredyeHNs Ge3yOHITOYHOCTH Heo6XO0-
JUM e>XerofHbI# moTok HanmuHocTH B 527,70. Cornacuo (9) Ges-
YOLITOUHBIN 06bEM HpOJa’k B 3TOM CJiydae COCTABHT:

FC+OCF _ 500+527/70 _ 59
(P-v)y ~  50-30 =

Q =

Ob6paTuTe BEMMaHMe, YTO MMOJIYUIEHHEIH ypoBeHb (pMHAHCOBOM
6e3yOBITOUHOCTH B 52 U3JleJINs BHAUNUTEJIBHO BhIIIe paHee olipeje-
JIeHHOM TOYKH Ge3yOniTounocTH B 30 ef. 3TO HaATJISAAHO MIIIIOCT-
PHUpyeT HeAOCTATOYHOCTH HCHOJIL30BAHUS B aHAJI3e TONBKO Oa-
3MCHOI'O ypOBHS 6e3y6bITOYHOCTH. [laHHBIY IIpHMep MOXKeT GBITh
pacilipeH ¢ yYeTOM HaJIOrOOGJIOJKeHHs W Ap. BLIILJIAT.

PaccmoTpumM Gonee meTasibHO GaKTOPHI, ONpeAesisioiine KpH-
Tepun 6GesybbiTouHOCTH. OZHMM M3 BaskHelmux dakToposB 6Ges-
yOBITOYHOCTH SABJIsieTCsl oneparMoHHLIN poiruar (OL), unu pons
NOCTOSHHBIX HU3NEPYKeK B IOJIHBIX H3JIepyKKaX. ITOT IIOKa3aTelb
XapaKTepusyeT 3aBHCHMOCTH IIPOeKTa WK IIPeNIPUSATHSA B I[eJIOM
OT IIOCTOSIHHEIX U3JIeP’KeK U sIBIIsieTCsl UBMepHTeJieM [ieJIOBOT'O UIIHN
POM3BONCTBEHHOTO PHCKA.

HelicTBrue onepanioHHOIO pbldara IIPOSIBJISIeTCS B TOM, YTO
noboe M3MeHeHUe BLIPYYKH OT peajiu3alii Bcerja NopoXkKiaeT
6oJyee cUIbHOE M3MEHEHUe IIPHOLLIN.

Ecnu fosnst 0CTOSHHBIX pacXonoB BeJIMKa, rOBOPSAT, YTO Mpef-
NpUATVIe UMeeT BbICOKUI YPOBeHb IIPOK3BOJICTBEHHOI'O phlyara, a
cJe/loBaTeNbHO, ¥ BBICOKHH pHcK. [IJis TaKoro NpeRlIpusTHS Aake
He3HaYUTeJIbHOe yBeJlnyeHne 06beMOB IPON3BOJACTRA MOYKET IIpH-
BECTH K CYILIeCTBEeHHOMY W3MEHEeHWIO NpUOBIIN, NOCKOJNBKY TIO-
CTOSIHHBIE PACXOJH HeOOXOXUMO HeCTH B JITOGOM ciiydyae — IIpOM3-
BORWUTCS IPONYKIMSA UIN HET.

B npakTHuecknx pacueTax IJisl oNpefeieHUs CHJILI BO3Jeli-
CTBUS ONEpAllMOHHOTO phluara NPHMEHSIOT OTHOILIeHHe BaJIOBOU
npuosLIK (pe3yJsbTaTa OT pealjlM3allMM MocJie Bo3MeIlleHUs llepe-
MEHHBIX 3aTpaT) K npu6bin. C yueToM paHee NPHHSTHIX 0003HA-
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YyeHWiI ypOBEHb HJIH CHJIY BO3HeiiCTBHS ONEpAlMOHHOTO pLIYyara
DOL MO>XHO BBLIPA3HUTH KaK:

_ AEBIT /EBIT ...
DOL —a/0
__@xPp-v) 10
DOL = Qx(P-V)-PC (10)

YpoBeHB OIIEpaIlHOHHOTO phluara INO3BOJISIET OIpPelelINTh Be-
JIMYHWHY IIPOIEHTHOTO HM3MeHEHHNs HIpHOBINN B 38BHCHMOCTH OT
naMeHeHUs: o0'beMa Iporask Ha 1%.

Ecann pennuunna DOL > 0, To ¢ Bo3pacTaHKeM npogak Ha 1%
npubnine 6yner ysennunsaThes Ha DOL% wm obpaTHO.

OnpenenuM BeduunHy DOL nnsi Halllero npuMepa:

200 (50— 30)

DOL = 566% (50-30) - (500+100)

= 1,176 .

Taxum o6pasoM, naMeHeHHe 00'beMa BhllycKa/npogask Ha 1%
BHI30BeT M3MeHeHHMe NpHOBLIH Ha 1,176%.

OcyilecTBHUM IIPOBepKY HAlllero npennosioxkenus. [Ipu nameHe-
HUHM BhITycKa Ha 1% ero oobeM yBesmuuTes Ha 2 efi.: 200 x 0,01 =
= 2.

Torga npHOLLIE COCTABHUT:

EBIT =SAL-TC=(PxQ)— (VxQ)— FC= (202 x 50) —
- (202 x 30) ~ 600 = 3440.

Ho yBennuenus BBINYCKAa BeJINUMHA NMpUGLIIK ObLia paBHA:

EBIT = SAL — TC = (P x Q) — (V x Q) — FC = (200 x 50) —
~ (200 x 30) — 600 = 3400.

AQx(P-V) _  2x(50-30) _ 40

o, = = -
WAEBIT = 6 (P—V)—FC — 200x(0—30)-600 _ 3400

= 0,176 .

YPOBeHb prlyara B fleHe>XHOM BLIDAKEeHHH MOXKeT OBLITH oI11pe-
JeJleH KaK:

- PxQ-VC 11
DoL= PxQ-VC-PC (1)

B zakniouenne pacCMOTpPHM COBMECTHOE BJIHisiHHE phlUaroB Ha
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DOXOABI NpefANpUATHL. ¥ POBEeHL PUHAHCOBOTO PHIUATA C YYETOM
NPUHATHIX 0003HaUYeHUIH MOKeT GLITh BLIPAXKEH KakK:

_ EBIT _ Qx(P-V)-FC 19
DFL= EBIT-L ~ Qx(P-V)-FC-L’ (12)

roe L — cymma BhinsiauMBaeMBIX NPOIEHTOB IO 3aiiMaM.
Iloxasareny DFL mMeeT HarJsAfHy!o MHTePIPETAINIO M [AeT
NpefcTaBIe€HHE O TOM, BO CKOJIBKO pa3 NMPUOLLUIb [0 BLIYETa IIPo-
neHToB ¥ Hasioros (EBIT) npeBocxoauT Hanoroobaaraemyo (EBT).
CoBMecTHOe BIMsAHHME Ol€PAIHOHHOro M (PMHAHCOBOTO PhIUA-
ros DTL npepncraBisier co6oii IpoU3BeIeHNe UX YpPOBHeil:

) [ @x(P-V)-FC Qx(P-V) |_
DTL—DFLXDOL—[ Qx(P—V)—FC—L]X[ QX(P—V)—FC]_

- Qxp-V)
Qx(P-V)-FC-L

ITOT NoKAa3aTeIb [aeT NPeACTaBJeHHe O TOM, KaK U3MeHeHUe
NpoJia’k NOBJIMSIET HA U3MEeHEeHHUe YHCTON NPUOLLIY IpeAlpUSaTHS.
Jpyrumu ciopaMu, OH IIOKA3LIBAET, KAK OIIPeleJINTh, Ha CKOJIBKO
OPOIEHTOB M3MEHUTCS YHCTasi NpHUOLUIL NPU U3MEeHeHHUHN ofbeMa
nporak Ha 1%.

ITokasatens DT L xapaKkTepuayeT COBOKYIHBIH PHCK IIPeAIIPH-
SITUA, T.e. ero IIPOM3BOJCTBEHHON M (PUHAHCOBOU NeATelLHOCTH.

PaccMoTpeHHble BHABI PHIYArOB MOTYT OBITH IIpefCTABJIEHBI
NyTeM [IepeKOMIIOHOBKH W JeTaliM3alliH CTaTel oTYyeTa 0 MpUOLI-
JsiX ¥ yOpiTKax (puc. 3).

—_—

Bripyuka o7 peanuzauuu (3a MuHycom HAC u akuusos)

Brvsrme ~ flepemeHHble pacxofbl Ha NPOU3BOACTRO W CObIT
npowsson- npoaykuumn (He BKJIIOYas GPUHAHCOBbLIE pacxofbl)
CTBEHHOFO | — YCNOBHO-NOCTOAHHbIE pacxonbt (He BKJIOYAR JuHan-
pbiqara coBble pacxofbl)
CoBmecTHOe
+ Canbpo Npouux NOXOAOB U PACXOAOR
= fpubbINb RO BbIYETa NPOLEHTOB U HANOroB Bmgkve
BnvsHve — Mpouentbl k ynnarte (duHaHcoBrie pacxonbl) Phikaros
duHarco- | = Hanoroo6naraemas npubbins
BOFO - Hanor Ha npubbine ¥ Nnpoune obszaTenbHble
pbluara nnaTtexu us npubbinu

Yuctan npubeine

Puc. 3. BzauMocBsIsh TOXOIOB M PBIYAroB.
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HecmoTpst Ha 6e3yCIOBHYIO II0JIE3HOCTh ITOXO6HOI0O aHAIN3a, B
I1eJIOM er'0 BO3MOXXHOCTH OrpaHNUYeHbl. AHAJIN3 TOYKH 6e3yOLITOU-
HOCTH IIO3BOJIsieT YBHAETH TOJIBKO OAHMH «Cpe3» YCTOMUHMBOCTH
NpOEKTAa, T.e. ero YyBCTBHUTEJIBHOCTh K 00beMy IPOJax.

JInneliHoe mpepcTaBiieHWe KPHUBOM H3fepykeK IIpeAloJaraert,
YTO IleHbl MATepHAaJIbHBIX M TPYAOBLIX PecypcoB IIOCTOSSHHBI H
TaKOBa K€ IPHPOJAa 3KOHOMHU Ha MacHiTabax NPOH3BOACTBA.
OzHaKO B peaJIbHBIX YCIOBHSIX MOTYT CYII[eCTBOBaThH HeJIMHEMHbIe
3aBHCHMMOCTH M TOr'Za NOROOHBIM aHal W3 paeT JIKUINB NPHOJIN3H-
TeJIbHBIE Pe3yJIbTaThl.

C npyroit cCTOpoHBI, HeJIMHeIHOe IIpelicTaBjieHNe KPHUBBIX ITe-
PeMeHHBIX H3JIEpYKeK H JIOXOo[o0B JfaeT OoJiee TOUHYIO KapTHHY,
OJHAKO MX MHTepIpeTaIii MOYKeT IPHUBOAUTH K HEO[{HO3HAUYHBIM
pe3yJbTaTaM.

4. AHaauz YyBCTBUTEJLHOCTH KpHuTepHeB 3¢htheKTHBHOCTH
Ananns 4yBCTBHTeJILHOCTH NOKasaTeliell IIHPOKO MCHOJb3y-
eTcsl B MpaKTHKe (PHHAHCOBOT'O MeHeIKMeHTa. B obleMm ciydae
OH CBOAMTCH K HMCCJICIOBAHHIO 3aBHCHMOCTH HEKOTOPOI'O pesyJib-
TATHOI'O IOKA3ATeJis OT BapHalllM SHAYEHHWI IToKasaTeliell, yua-
CTBYIOIIIMX B ero omnpepeneHuu. J[pyrumm ciroBaMm, 3TOT MeTOJ
MO3BOJIAET NOJIYyUUTh OTBETHl Ha BOIIPOCHI BHa: 4To OyneT c pe-
3yJBTATHOM BEJIMYMHOM, eCIi M3MEeHHTCS 3HayeHue HEeKOTOpOH
vcxonHoii BesqnunHBI? OTclofla ero BTOpoe HasBaHHe — aHaJIU3
«yTO GyneT, eclin».
Kax npasmio, npoBejieHHe IIO00HOIO aHAJIN3a NpeAlloaraeT
BBIIIOJIHEHHE CJIEAYIOIIUX IIIaros.
1. 3agaeTca B3aMMOCBSI3h MeXXAy HCXOAHBLIM H Pe3yJbTHUPYIO-
IIMM [OKA3ATeJISIMH B BHJle MATeMATHYECKOr0 ypaBHEHHUs]
WM HepaBeHCTBA.
2. OnpepensitoTcss HanboJiee BepOsITHLIE 3HAYEHHUS JJisl FCXOJ-
HBLIX [IOKAasaTeJiell M BO3MOXKHble NHANAa30HbI X HM3MeHe-
HUMH.
3. IlyTeM m3aMeHeHMs 3HAYEHWI HMCXONHBIX IIOKasaTeliell Mc-
ciefyeTcsa UX BJIWSHNE Ha KOHEUHBIN pesyJibTarT.

ITpoeKT ¢ MeHbIlIel YUy BCTBUTEJIBHOCTEIO KpuTepus (NPV, IRR)
CUMTaeTCs MeHee PHCKOBBLIM.
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O6nIuHas npollelypa aHaJIi3a YYBCTBHTEJBLHOCTM IIpefiioJia-
raeT NSMeHeHHe OHOI'O MCXOJHOT'O HOKasaTelsl, B TO BpeM# KaK
3HAUYEHUS OCTAJBLHBIX CUMTAIOTCH IOCTOSSHHBIMM BEJIMUWHAMU.

PaccMoTpHM NpuUMeHeHMe JaHHOIO MeToa Ha pacIIMpPeHHOM
BepCcHM TpeabIgyIero npHMepa.

IIpumep 3

dupma paccmampuedem UHBeCMUYULOHHbLIL NPoeKMm, C8A3AH-
Hotil ¢ evinyckom npodykma «A». IlonyuenHsie e pesynvmame
onpoca 3xcnepmoé 0anHble no npoexmy npueedenvt 8 mada. 7.6.
Iposecmu ananus uwyecmeumenvnocmu NPV k usmeHnenusm
KJI0Yeablx UCXOOHLLX nokasamedeil.

Tabruya 7.6
HcxonHnle JaHHBIE 110 NPOEKTY NPOM3BO/ICTBA NMPOAYKTa «A»
Nokazarenn OwanasoH Hau6onee BepodarHoe
HU3mMeHeHu 3HayeHwe

Ob6bem Binycka — Q 150 - 300 200
Llena 3a wryky — P 35 — 55 50
[NepeMeHHule 3aTpaTthl
Haeg — V 25 — 40 30
MocTosHHbIE 3aTpaTel — FC 500 500
AmopTtuzauus — A 100 100
Hanor Ha npubbine — T 50% 50%
Hopma gouckonta — r 8% — 15% 10%
Cpok npoekta — n 5—7 5
OcTatouHasi CTOUMOCTE — S 200 200
HauaneHele yHeecTULMK — 2000 2000

IHepBrIM aTaioM aHajlnsa corjacHo chopMyJHPOBAHHOMY
BBHIIle aJIFOPUTMY SABJSeTCH ollpefle]IeHHe 3aBHCHMOCTH pe3yib-
THPYIOIero HoKasaTesisi OT MCXOAHBIX. B nanHOM ciayuae, ¢ yue-
TOM TIpHMBefleHHLIX B Tabi. 7.6 oGosHaueHMil, nonoGHas 3aBHMCH-
MOCTh MOeT OBITH 3a/jaHa CJeyIONIMM COOTHOUIeHHeM:

_ & [@x(P-V)-FC-AXA-T)+A S (13
ey = § @+ oy (9

AHanu3 UHBECTMUYUOHHbIX DUCKO8 181

IianasoHE! BO3SMOMKHBIX M3MeHEHHI MCXONHBIX MoKasaTeseil
ObUIN o1penesieHb paHee (cM. Taby. 7.6), MO3TOMY MOKHO TIpPH-
cTyilaTh K aHaJH3Y.

BriGepeM mapaMeTp, BJIHsSHHE KOTOPOTO OyneT MOABEPrHYTO
aHanuay. IlpeAmoJsiosKHUM, YTO TAKHUM NapaMeTpoM sBJseTcs
neHa. JlnanasoH ee M3MeHEHU cocTaBJseT UHTepBad 35 — 55
(cM. Taby. 7.6). OcyiiecrBuM pacueT Kpurepus NPV mo ¢gopmy-
Je (13), Bapbupyd SHaUeHHAMH IleHbI (Hanpumep, oT 50 go 30 ¢
maroMm 5) 1IpH OCTaJLHBIX HeM3MeHHBIX NapaMeTpaX. Pesyibra-
THI TIPOBEEHHBIX PacUYeToB IpefcTaBJieHb B Tabu. 7.7.

Tabauya 7.7
YJyscTBHTENBHOCTE KpuTepus NPV k uameHeHusam liensr P
P = 50 45 40 35 30
NPV = 3658,73 2142,42 626,10 ~-890,21 -2406,53

W3 pesyneTaToB aHanmusa ciefyeT, YTO IPH HEUSMEHHLIX 3HAa-
YeHHSX OCTAJIBHBIX ITOKasaTellell majleHue IeHbl MeHee YeM Ha
30% upuBejeT K OTPUITATEJILHOM BeJMYKHE YUCTOH COBpeMeHHOMI
CTOMMOCTH TpoeKTa. Torjga Kak, HAPHMep, CHHUKeHHe 00'heMOB
BBIIyCKa @ Gosiee ueM Ha 30% mpH 1pOYHX paBHBIX YCIOBUAX BCe
elife ofecneurBaeT MOJOXKUTeNbHYIO Beqnuuny NPV (oposepste
3TO CaMOCTOSTENbHO).

MeTon aHanusa YyBCTBUTEJIBHOCTH ABJIAETCH XOpoUIei WILIIo-
cTpamyeil BIUSHUSA OTAEJbHBIX UCXOOHBIX MTOKasaTelell Ha pesyJib-
tatr. OH TaKXKe MOKASHIBAeT HATIPABJIEHUS JAJbHEMUINX Mccleo-
Banuii. Eciu ycTaHoBNIeHa cHIIbHAS YYBCTBUTEJBHOCTD PE3YJIbTH-
pylollero mnokasaTteld K M3MeHeHHUSIM HeKOTOPOT'0 HCXOIHOTO,
mocjlefHeMy clleffyeT YOeJUTh ocoboe BHHMAaHHE.

BMecTe ¢ TeM maBHBLIR MeToh obiafiaeT U PSAOM HENOCTATKOR,
HamnboJiee cyIleCTBEHHLIMHU M3 KOTOPBIX SIBJIAIOTCH:

® KeCTKasfg [eTePMHHHPOBAHHOCTh MCIOJB3YEMBIX Moeseil

IUIS CBASH KJIIOUEBBIX IePeMeHHBIX;
* He NO3BOJIHET MOJYYUTh BEePOSTHOCTHBIE OIEHKH BO3MOXMK-

HBIX OTKJOHEHUWH MCXOIHBIX M PesyJbTHPYIOUMX HOKa3a-
TeJlel;
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e IpeAilojaraetT H3MeHEHHE OJHOTO MCXOJHOFO MOKasaTelid,
B TO BpeMs KaK OcTaJIbHble CUHTAIOTCH IOCTOSHHBIMH Be-
naunuvHaMmu. OfHAKO Ha IpaKTHKe MeXXJy HoKasaTeJdMH
CYIIlecTBYIOT B3aMMOCBA3H M MSMeHeHHs OJIHOT'O U3 HMX aB-
ToMaTHUeCKH IPHUBOAAT K M3MEHEHHAM OCTaJbHBIX.

Crnenyer oTMeTHTh, YTO NMPHUMEHEHUE COBPeMEHHBIX KOMIIbIO-

TepOB M cllellUATBHBIX TAKETOB IPHKJIATHEIX IIPOrpaMM MO3BOJIA-

eT mpeojolieTh MoclefHU# Hepoctatok. B uactHoctH, B IIIIII

EXCEL mo3HO HpOoBOAXUTh MOMOOHBIN aHAJNN3 OHOBPEMEHHO 11O

2 napametpam, a B IIIIII Project Expert — Gosee uem mo 2.

5. Metopn cueHapueB

B oranuume ot TpexX NpeabiAyIIUX, MeTOJl cIieHapueB I103BOJIH-
eT COBMeCTUTh HccllefloBaHie YyBCTBUTEJIBHOCTH pe3yJIbTHPYIolile-
ro HMOKasaTessl ¢ AaHAJIW30M BepOATHOCTHBLIX OLIEHOK ero OTKJIOHe-
uuit. B oflieM ciyuae mpollefypa HCIOJb30BAHKS JAHHOI'O METO-
7a B Ipolecce aHANN3a HHBECTHI[MOHHBLIX PHCKOB BKJIIOYAET BbI-
HOJIHEHHE CJIeAYIONNX INaros.

1. Onpependior HeCKOJIBKO BAPDHAHTOB U3MeHeHHMIl KJIIOUeBhIX
HMCXONHBIX IOKasaTeleil (HampuMep, MNecCHMHCTHUYeCKHH,
HauboJlee BepOATHBLIN M ONTHUMHCTHUYECKUIT).

2. Kaxxgomy BapuaHTy MSMeHEHUH IPHIINCHIBAIOT €ro Bepo-
ATHOCTHYIO OILIEHKY.

3. Jlnsa xasaoro BapHaHTa patCUHUTHIBAIOT BePOATHOE 3HAYe-
HHe BLIOPAHHOI'O KPHUTEPHS, a TaKKe OLleHKH ero OTKJIOHe-
HUI OT cpeflHero 3HAYeHUd.

4. TIlpoBopuTcA aHANIN3 BepOATHOCTHBIX pacnpefiefieHH 110-
JIyUEeHHBIX pes3yJIbTaToB.

Ilpu Opounx paBHBIX YCJIOBHAX MPOEKT ¢ HAMMEHbIIMM CTAH-

JapTHBIM OTKJIOHeHHeM (cuuTaeTcss MeHee PHCKOBBIM).

ITpumep 4

Ipednonoxum, ¥mo no peayiemamaMd anaiu3q npoeKma u3
npedvidywezo npumepa Oviil cOCMABIEHbL CAEOYIOWUE CYUeHapul
€20 paseumus u onpedelleHbl 603MOIHHbLE BEPOAMHOCMU UX OCY-
wecmenenus (mabn. 7.8). Ilposecmu ananu3 cobcimeeHHozo puc-
Ka npoexma. Bee ocmanvhbie napamempet ciumaiomes NOCMOsH-
Hotmu (em. maba. 7,6).
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Ilpeskne Bcero HeoOXoAWMO oIpe/leNNTh 3HaueHue NPV pus
KasK[oro clieHapHusi, Hanpumep U3 cooTHouleHus (14). C mesnnio
COKpall[eHis HeOOXOAUMBIX BEIUMCIEHUH 3TH 3HAaUeHUSA IpHUBefe-
HBHI B Tabiu. 7.8 B rotoBom Bune. Kak cienyer us Tabn. 7.8, pas-
6poc BOSMOYKHOI'O pesyJIbTaTa NOCTATOYHO BeJIHK.

Ta6auya 7.8
CiieHap¥M¥ peaJiM3al{MM IpoeKkTa IO NPOM3IBO/ICTBY NMPOAYKTa ¢«A»
CueHapwvit Hawxyauwiwia Hanny4wmwit BeposATHbIR
P =0,25 P =0,25 P =0,5

Nokazatenu
O6beM BINycka — Q 150 300 200
LieHa 3a wryky — P 40 55 50
MNepemeHHble 3aTpathl — V 35 25 30
Hopma puckoHta — r 15% 8% 10%
Cpox npoekta — n 7 5 5
NPV -1259,15 11950,89 3658,73

Oupezenum cpenHee oXXupaeMmoe 3Hayenue NPV:

n

M(NPV) = Y pNPV, = (~1259.15- 0.25) + 11950.89 - 0.25 +
=1

+ (8658.73 - 0.5) = 4502.30.
J1a BRIUKCIeHNSA CTAHAAPTHOI'O OTKJIOHEHH A MOXKHO BOCITOJIb-
30BaThCH CJeyIOIMM COOTHOUIEHHEeM:

O(NPV) = 'i po(NPV, — M(NPV))’ =
k=1

= V(-1259.15 — 4502.30)2 - 0.25 + (11950.89 —4502.30)2 - 0.25 +
+(3658.73 —4502.30) - 0.5 = 4746.02.

3Hasg OCHOBHBIE XapaKTepHCTUKM paciipeneienus NPV, mox-
HO IPHCTYNATh K IIPOBENeHUIO BePOATHOCTHOTO apayiusa. Jlasa
ynobeTBa 6ymeM 1oJarath, 4To Beduwunua NPV uMeeT HopMalb-
HOe paciipefiejieHHe BeposTHocTeH. 3TOT 3aKOH pacipefesieHHUs
IIMPOKO pacilpocTpaHeH Ha IpaKTHKe. Kpome Toro, o moJmo-
CTHIO OIMCHIBAETCS NBYMS paCCMOTPEHHBIMHU BBILIE IapaMeTpaMH
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(M u ©) u obGnajaer pAIOM 3aMeuaTeIbHBIX CBOMCTB, CYII[ECTBEH-
HO yIponiampiiuX ipoBefelHHe aHalusa. B dactHOCTH, CJIIeCTBU-
€M OJHOrO M3 TAKMX CBOMCTB, M3BECTHOT'O KaK IIPABHJIO «Tpex
CUI'M», SBJISIeTCS YTBEeDIKAEHHe, UTO BepPOATHOCTEL IMOIamaHUs
HOpPMAaJIbHO paciipefieJIeHHO! cJyuyailHOHl BeJIMYMHBI B MHTEPBAJ
M + ¢ npubiusutelbHO paBHa okoJio 68% (puc. 4).

Takum obpasom, ¢ BeposiTHOCTBIO 68% MOMKHO YTBEpPIKIATH,
yto NPV npoexra GyneT Haxomuthcs B HMHTepBase 4502,30 +
+4746,02 (ot —243,72 no 9248,32). CooTBEeTCTBEHHO BEPOSTHOCTD
OTKJIOHEHM I OT OKHaeMOro sHaUueHHsI B MeHbIIYIO UK GOJBIIYIO
CTOPOHY Ha BeJIMYKMHY C Oynetr paBHa upumepHo 34%.

Teopetudeckn, sHad HapaMeTphl HOPMAJIBHOI'O pacipe/elIeHus
M u 0, MBI MOYKeM OIpefieINTH BEPOSTHOCTD TOr'0, UTO CIyUalHAS
BesimunHa NPV Gynmetr melblile (GoJiblie) JII0GOro 3alaHHOTO 3HA-
yeHus X U3 CJEAYIOIIEro COOTHOUIeHUS:

X- (NPV)]

p(NPV<X) = (D(
(s)

(14)
p(NPV2X) = 1- @ (w)
c

rae @ — dyuknus Jlamnaca.

MnorHocTh BepoATHOCTeM’

Puc. 4. Ppaduueckast WiUTIOCTpalUs HPaBUIa «TPEX CHUIM».

Buavenus ¢QyHKIuH Jlamgaca NPHUBOAATCA B crenMalbHBIX
CHPABOYHEIX CTATHCTHYECKUX TabIMIax. Jlna BHITIOJTHEHMSA 1O~
JOGHBIX PACUETOB MOYKHO TaKiKe MCIOJb30BATE CTAHNAPTHBIE
oducHbIe IpOorpaMMbl THIIA [IIIII EXCEL. Huke nipuBeieHBI He-
KOTOpHIe PesyJbTaThl BEPOSITHOCTHOTO aHAJIN3A I PACCMAaTpH-
paemoro mpumepa (Taba. 7.9).

Tabruya 7.9
PeaysbTaThl BepoATHOCTHOrO aHAJIM3A
Ycnoeue BepofaTHOCTb
p(NPV < 0) 0,17 (17%)
p(NPV < Cpeanee) 0,32 (32%)
p(NPV > maxcumyma) (T.€. — 11950,89) 0,06 ( 6%)
p(NPV > CpepHee + 10%) 0,46 (46%)
p(NPV > CpepHee + 20%) 0,42 (42%)

IMony4yeHHbIe Pe3yJAbTATHI B [[eJIOM CBHIETEJBCTBYIOT O Ha-
JIMYUM OIpe/ieIeHHOI'O PHCKa JUIA 9TOT'0 MPOeKTa. HecmoTpsa Ha
T0, uTO cpefHee sHaueHne NPV (4502,30) npeBbILIaET IPOTI'HO3
skcnepToB (3658,73), ee BeJUUMHA MeHBlIe CTAHAAPTHOTO OT-
KJIOHeHHs. BepoaTHOCTD 10JyUYeHMs HYJIeBOro pedyJbTara pas:
Ha 17% , Takum o6pasom, cylllecTByeT 1 uraHc us 6 nonyueHUH
yO6BITKA.

B mnesioM MeToj cIleHapHeB MO3BOJIAET MOJIYyUHUTH AOCTATOTHO
HAMIAAHYI0 KapTHHY pe3yJbTaToB IJIA pasIHUHLIX BAPHAHTOB
peanmsanuu npoekToB. On obecreunBaeT MeHeepa uHbopMa-
mueil KaK 0 YyBCTBUTEJILHOCTH, TAK M O BO3MOMKHEIX OTKJIOHEHM"
X BHIOpaHHOro KpHTepus 3(PPeKTHBHOCTH.

IIpuMeHeH¥e IPOrpaMMHBIX CPe/ICTB THIA IIITIT EXCEL mno-
3BoJIsieT 3HAUMTENBHO HOBHICHTH 3(Q(heKTUBHOCTE M HATJAAHOCTH
rono6HOro aHaNusa IyTeM NPaKTHYeCKM HeOrpaHHYeHHOIro ybe-
JIMUeHKs UMCJA cIleHapHeB, BBeJleHNsl NOHOJHUTENbHBIX (10 32)
KJIIOUeBBLIX TepeMeHHBIX, ITocTpoeHUs! IPpaQMKOE pacipe/ie/IeHus
BeposiTHOCTeil M T.[.

BMecte ¢ TeM HCIOJB30BAHHE JaHHOI'O MeTOAa HalpaBJICHO Ha
ucclleoBaHKe MOBefeHNd TOJBKO Ppes3yJIbTaTHBIX nokasartesyei
tuna NPV unu IRR. Meto/ clieHapueB He obecrieunBaeT MoJb30-
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BaTeJs MHPOpPMAalell 0 BOSMOMKHEIX OTKJOHEHHHX HOTOKOR ILa-
Texkeil ¥ IPYIMX KJIIOUEBhIX MOKasaTeseil, onpeneidioNUX B KO-
HEeYHOM HUTOI'e XOJ| pealusaliii IpoeKTa.

HecMoTpst Ha psifi IpHCYIMUX eMy orpaHUYeHHi, NaHHbIN Me-

TOJ YCHEUIHO IIPHMeHseTcsl BO MHOTMX pasieiiaX (hHHAHCOBOTO
aHaJIN3a.

6. AHaIH3 BepOATHOCTHBIX paclipeelleHHI ITOTOKOB ILIaTeskei

BazoBble KoHmenmuu, jeskaiijue E OCHOBe NAaHHOI'O MeTOA,
OBLIM YaCTHYHO M3JI0XKeHb! BhIlle. 3Hag paciipefielleHHe BeposiT-
HOCTeH JUIsSl KaxI0ro 3JleMeHTa MOTOKa IlaTeskeil, MOMHO ompe-
[eJUTh OKHAAEMYIO BeJIMUMHY YHCTHIX IOCTYIJIeHHIT HaJIMUHOC-
™ M(CF,) B cooTBeTcTByIOl[eM TepHOE, PACCUMTATH IO HUM
YHCTYIO COBPEMEHHYIO CTOMMOCTH mpoekta NPV u oneHHTH ee
BO3SMOMKHEBEIe OTKJIOHeHHH. IIpoeKkT ¢ Haumenbmeil Bapumanueit
IOXOMIOB CUMTAeTCH MeHee PHCKOBBIM.

ITpo6yema sakiiouaeTcss B TOM, UTO KOJHUecTBeHHAasl OIleHKA
BapHalli HANPAMYIO 3aBUCHT OT CTeNeHHW KOPPeJAIMH Mexay
OT/leJIbHEIMM 3JIeMeHTaMM IOTOKa IaTe:keil. PaccmoTpum nBa
OPOTHMBOIIOJNOMKHBIX cJIydass:

* D3JleMeHTHl IIOTOKA IIaTesKeH He3aBMCHMBI IPYr OT Apyra

BO BpeMEHH (T.e. KOppeJsIus MeKAY HHMH OTCYTCTBYeT);

e 3HayeHHe IIOTOKa IJjaTesKeil B mepuone { CUJIBHO 3aBHCHT

OT SHaYeHHus MOTOKa mJjaTexeil B IpenwigylieM IMepHone
t—1 (t.e. Mex Iy 3IeMeHTaMU IOTOKA IJIaTes el CymecTBY-
€T TecHasl KOpPeJAIMOHHAS CBASE).

B cayuae oTCyTCTBHS KOppeNsIME MeXay aJeMeHTaMH [MOTO-
Ka [iaTexeill oxunaemas BeauunHa NPV u ee crampapTtHOe

OTKJIOHEHHEe G MOT'YT OBITH ompefelieHLl M3 CJEAVIOIUX COOTHO-
IMeHui:

m

M(CE) = ), CF,xp, (15)
i=1
_w M(CF)
M E T o

; (CF, -~ M(CF))*p., (17

o(NPV) = (18)

rne M(CF ) — oxupaemoe 3HaUeHHe NIOTOKA niareskeil B nepuoze
t; CF — i{-#i BapHaHT 3HaUeHH#A IIOTOKa areskeil B mepuoge t;
m - Ronnt{ec'rBo mpefioJiaraeMBIX SHaUeHMil [1OTOKA myaTesxei
B mepuofe i; p, — BepOATHOCTD i-To 3HAUeHMS IOTOKAa IjaTeskei
B TlepHiofie t; G, — CTAHJAPTHOe OTKJIOHEHHE IIOTOKA IaTexel ot
o¥KHuIaeMoro 3Hat{e}mﬂ B nepmoge t.

OnpenelIuB oXHAaeMoe 3HaUEHHE M(NPV) u BeJIMUMHY CTaH-
naptHoro orkJoHeHHs G(NPV), MBl MOXeM IPOBECTH aHAJINS Be-
pOATHOCTHOTO paclipesesienysi OyAyIero noxona, HanpuMep, HC-
XOfsl U3 TPpefoJoKeHUsl O ero HOPMAaJBHOCTH, KaK 3TO Ob1JIO
[IOKa3aHO IPH PACCMOTPeHHM MeToZa CleHapHeB.

B ciyuae cylleCTBOBAHHSA TeCHOH KOppeJIAI{HOHHON CcBA3H

MesKIy 3JleMeHTAMH IIOTOKa IUlaTeeil MX pacunpe/ie/IeHHA oyayr
onuHaxoBhl. Hampumep, ecyid QakTHYeckoe 3HAYUEHHE MOCTyILIe:
HUi OT NpoeKTa B EPBOM IepHOfie OTKJIOHAeTCS OT 0XKMAaeMOoro
Ha n CTAHAAPTHBIX OTKJIOHeHHIl, BCe OCTaJIbHbIE 3JIEMEHTHI I10TO"
Ka IiaTexell B ocJe yIOIIUX eprojax 6yayT Takike OTKIIOHATD:
cH OT OXKUJaeMOro 3HAUeHHH Ha 3Ty Ke Benntntny. Hpyrumun
cJIOBAMHM, MeXXJy 3JeMeHTaMM IIOTOKa NjaTeXeu ucymec'rByeT
NHHeilHas saBUCHMOCTh. Takue MOTOKH I1JlaTeXed HA3BIBAIOT
uealbHO KOppeJIMPOBaHHBIMH.

B stom ciyuae hopMyJIbl pACUeTOB CYILeCTBeHHO YIPOILAIOTCH:

M(CF) = Y, CE,xp, (19)
=1
& M(CF) _
NPV = ; der o (20)
NPV) = X\ ._O-‘_.
o(NPV) = 2 Tory - (21)

PaCCMOTpEHHI:Ie cJIyUYaH HMeIOT BaxKHoe TeopeTHUECKOe M IIpaK-
THUeCKOe 3HAUeHHe. OI_IHaI{O KaK 3TO 4HacTto ObLiBaeT, B peam:Hon
npaKTHKe npeoﬁna,uae'r 30JI0Tad cepeqrHa WU MeXAy 3JieMeHTaMKt
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MIOTOKOB IJIaTeskeil OGLIYHO CYII[eCTBYeT yMepeHHAS KOpPeJIdIysi.
B atom ciryuae cJ103KHOCTD BHIUKCIIEHMIT CYI[ECTBEHHO BO3pacTaeT
1 ¢opMyJia [JIsl pacyeTa CTaHAAPTHOrO OTKJIOHeHMs NPV npumer
cIenyiommii Bua:

N n 0-2 n n 1 1 3
ONEV) = ) ot CE,,CE, |,
( ) Z’ d+r)* gg‘ @+ry J{ @+ry cov( (22)

rme cov(CF, CF) = p_, 6,0, p, — KO3DOUIVEHT KOpPeISIuK
HOCTYIUIEHH# B LePHOAbL T U I.

B nenom npumeHeHme naHHOro MeTona IOBBOJSET HONYUKTD
nonesHyo HHGopmalumo o6 oxxunaempix sHadeHusax NPV u umc-
THIX TOCTYIJIEHHH, & TaKyKe OPOBECTH aHAJIM3 UX BePOATHOCTHBIX
pacnpepneseHmii.

BmecTe ¢ TeM HcIIONIB30BaHKe 3TOr'O MeTOAA IPEANOIATAET, UTO
BePOATHOCTH IJIA BCeX BAPHAHTOB [€HEKHBIX MOCTYIJIeHHI U3Be-
CTHBI, JIN60 MOT'YyT OBITH TOUHO OIpesesieHbl. B feiicTBUTENIBHOCTH
B HEKOTOPBIX cIy4yadX paclipefilefieHKe BepOSTHOCTeH MOKeT GhITh
3a/1aHO ¢ BBICOKOM CTeNleHBbIO JOCTOBEPHOCTH HA OCHOBE IIPOULIIOro
oneiTa, JubO ompejesIeHO aHAJMTUYECKH IPH HAJNYNY GOJIBIIMX
00BeMOB (paKTHUECKHX HNaHHBIX. OHAKO ualle BCero TaKue [aH-
Hble He[JOCTYIHbBI, [IO3TOMY PaciipefieJIeHHs 384al0TCH, UCXOIH U3
TIPeAIoJIOKEeHNH 3KCIePTOB, U HecyT B cebe GONBUIYIO HOJIO
CYyOBEKTHBHOCTH.

7. IlepeBbs penrenmii

HepeBbs pellenuii OGEIYHO MICHIOJIB3YIOTCS /IS AHAJINBA PUC-
KOB IIDOEKTOB, UMEIOIIUX 0603pMMoe MM pasyMHOe YHCJIO BapH-
aHTOB pasBuTHA. OHM 0c060 NOJIeSHH B CUTYanMsAX, KOTNA pelile-
HUSA, IPHUHUMaeMble B MOMEHT BpeMeHH t = 71, CHJIBHO 3aBUCHT OT
pelleHVii, IPHHATHIX paHee, M, B CBOIO ouepefb, OIpenelsiior
cIleHapHM OaJIbHeHIIero pasBUTHSH COOBLITHIL.

Hepero peulenmit MMeeT BUI HarpyskeHHOro rpacda, BepUIMHBI
KOTOPOT'0O NPeACTABIAIOT KJIOUeBhble COCTOSHMA, B KOTOPHIX BO3SHU-
KaeT HeoOXONMMOCTD BBIGOPa, a Iyrv (BeTBH JlepeBa) — pasJInYHbIe
COOBITHS (pellleHMs], TOCJIeACTBHS, ONepalKK), KOTOpble MOLYT
HMMeTh MeCTO B CUTYaIluM, oflpefiedemoii Bepintoit. Kaxknoi nyre
(BeTBM) nmepeBa MOryT GBITH IIPUIIHCAHBLI UUCJIOBbIE XAPAKTEPUCTH-
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k¥ (HarpysKH), HampuMep BeJHMUMHA IUIaTeka M BEPOATHOCTH ero
ocyilecTBiIenns. B obIeM ciyyae MCIOIb3OBaHHE JAHHOTO METO/A
[peznosaraeT BEITIOJHEHME CJIe[yIOIHX IIAroB.
1. Ing Kaxgoro MOMeHTa BpeMeHM { OUpefeJIsioT Hp(?JGJIeMy
4 Bce BOSMOMKHBIE BapHaHTHI JaJIbHEHMIMUX COOBITHH.
2. OTKJIAABLIBAIOT Ha fepeBe COOTBeTCTBYIOIYIO npobyieme Bep-
NIMHY M HCXOofslllMe U3 Hee NYyI'H.
3. Kaxxnoit ncxonsiieii fAyre IPHINCHIBAIOT ee JeHEKHYIO H
BepOATHOCTHYIO OHEHKY.
4. Vcxons M3 SHaUeHWH BceX BepIINH M IyT paccIuTbiBaloT
BepOATHOEe 3HAYeHUe KpUTepHs NPV (nuto IRR, IiI ).
5. [IpoBOAMTCS aHAIN3 BePOSTHOCTHAIX paclipefieJIeHHH T10JTy-
YeHHBIX pes3yJIbTaToB.

PaccMoTpuM ciefyIoIMU npuMep.

Ipumep 5 )

Paccmampueaemcs O8yxaemuui npoexm, mpedyowus nep-
eonauaibHbLx 6a0%cenuil 6 o6seme 200000. Coznacro arxcnepm-
HbLM OYEHKAM, NPUMOK cpedcmé om peaiu3ayuu npoexma &
nepeom nepuode ¢ 6epoOLMHOCMeI0 0,3 cocmasum 80000; ¢ eepo-
amuocmuio 0,4 — 100000 v ¢ eepossmHocmbio 0,3 — 150000.
ITpumoxu cpedcme 60 6MOPOM nepuode 3agucsam om pe3yiema-
moe, noiyieHHulx € nepeonm nepuode (Tabi. 7.10): Hopma duc-
xonma paena 12% . Ilocmpoums Oepeso peuleHuu 05 OUEHKU

puckoe npoexkmada.

Tabruya 7.10

PacnpesiesieAre BepoATHOCTeH NMoTOKa ILIaTexKeH

Ecnu CF, = 80000 CF, = 110000 CF, = 150000

CF, P, CF, P, CF, P,
40000 0,2 130000 0.3 160000 0,1
100000 0,6 150000 0,4 200000 0.8
150000 0.2 160000 0.3 240000 0,1
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Tabauya 7.11
Pacuer NPV pasa npumepa 5

Nyts CF,, CF,, NPV, P,,=P,P,| NPV, xP,
1 80000 40000 -96680 0,06 -5800,80

2 80000 100000 -48860 0,18 -8794,80

3 80000 150000 -9010 0,06 -540,60

4 110000 130000 1840 0,12 220,80

5 110000 150000 17780 0,16 2844.,80

6 110000 160000 25750 0,12 3090,00

7 150000 160000 61470 0,03 1844,10

8 150000 200000 93350 0,24 22404,00

9 15000 240000 125230 0,08 3756,90
M(NPV) = 19024,40

3uauenuna NPV, 6blnu paccuMTaHbl MCXOASl U3 AHUCKOHTHBIX
MHOxKHuTeNeli, paBabix 0,893 nusa unepporo u 0,797 gns Broporo
epHoZla COOTBETCTBEHHO, T.€.:

NPV, = ~200000 + CF,, x 0,893 + CF,, x 0,797,

Buauenus P, snech NpeAcTaBiAdIOT cO60il COBMECTHBIE BEPOAT-
HOCTH IBYX COGBITHII, T.e. BEPOSTHOCTH TOTO, UTO MPOM30iieT U
cobpiTHe 1, 1 cobGblTHE 2:

P1,2= P xP,.

CymmMapHas oxugaemass NPV paccuntaHa Kak cyMMa IOPOMS3-
Befennit NPV, Ha coBMecTHBIe BeposTHOCTH P

M(NPV) = ) NPV,xp, (23)
i=1

IMockonsky cymmapHas oxkugaemas NPV monoxurelbHa
(19024,40), 1ipu OTCYTCTBHM APYI'HX aJbTepHATHB NPOEKT MOMHO
IPUHAThL. B 006IeM ciydae HpeAlloUTeHHe clleflyeT OTAaBaTh IIpo-
eKTaM ¢ Oonblueii oxumaemoun NPV,

Crnenyetr OTMeTHTE, UTO ¢ POCTOM YHCJIAa 1IePHOOB pealiusa-
IIMK NPOEKTa Jake IPH HeH3MEeHHOM KoJIMuecTBe aJIbTePHATHB
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CTPYKTYpa HepeBa cuibHO yeaoxuurca. Hanpumep, nnsa Tpex-
JleTHero HpOeKTa UMCJO aHaJMSHPYeMbIX myTeil OyneT paBHO
yaxe 27. BecbMa IIOJIEBHBIM W YMECTHBIM 3/[eCh MOKeT OKas3aTh"
cs1 UIyTOUHBI coBeT: «JlepeBbs pelieHHi nonoOHBI BUHOTPAN-
HOIi Jloze — HPOAYKTHBHEI TOJBKO B TOM cllydae, ecJld HX
TIIaTeJBHO M PEryJfSpHO moApesarb».

BLICTPHIIl POCT CIIOMKHOCTH BBIUMCJIEHHH, a Takike HeoOXonu-
MOCTH NPHMeHeHMs CIeIMaJbHBIX NPOrPAMMHBIX CPeACTB [JIs
peasusanuy HOAOGHBIX MOZeJeil SBJIAIOTCA OCHOBHBIMM IIPHYH-
HAMHM HeBBICOKOIT IONyJISPHOCTH NAaHHOI'O MeTO/a OLleHKH PHMCKOB
Ha IpaKTHKe.

[TpeomosieTh MHOTHE OI'PAHWYEHHs, PHCYIHe BCeM PacCMOT-
PEHHBIM MeTOZlaM, IIO3BOJISleT MMMTALMOHHOe MOJle/IMpoBaHue —
onHO U3 HamboJee MOIMHBIX CPEACTB aHAJIM3a SKOHOMHYECKHX
cucTeM. BMecTe ¢ TeM ero Mcilojib3oBanMe TpebyeT NMpHMeHeHHUs
COBpEMEHHBIX KOMIIBIOTEPOB M COOTBETCTBYIOIHX TPOrPaMMHBIX
CpencTB.
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INPUMEP COCTABJIEHHSA
YIIPOIIEHHOI'O BU3HEC-IIJIAHA

Opzanusayus appexmueroil npoyedypul
Kynau-npodaicu xomupyemvix axyuil Hepmedobuieaoujux
npednpusmuil 3anadroii Cubupu

(mpepupuaTHe 6e3 o6pasoBaHHus IOPHANYECKOTO JIMIIA)

Anpec: MockBa, CTpeMaHHLIH Tiepeyiok 28
IMeunnrop A.H.

Tes. 930-25-86

Mockpa 1996
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1. BeogHas yacTh

CymHocTh mnpefjaraeMoro npoekTa — OpraHM3alusl KYIUIH-
NpOJasky KOTHPYeMBIX BBICOKOJIMKBHAHBIX aKIUil HeQrel00bIBa-
ormux openopusTuii. «IOranckHedTeras» B3AT B KauyecTBe Iep-
poro upennpuatTusa B aToi cepuu. IlomHomacintaGHble pacueTs
[IpOBefleHBI TOJIBKO AJISl HeTO KaK MepBhI 3Tail BbIXoJa Ha 3TOT
ceKTop phiHKa IeHHBbIX 6ymar (I1B).

IMoxynka akiuit ocylijectBiasgercd B I. IOrancke y paGOTHUKOB
«HOrauckHedrerazas. Ilpoparka npoussogutTcss B MockBe depes
PTC (Poccuiickass Topropasi cectb) WJIH KpYIHBble HHBeCTHIIMOH-
HEIe KOMIIAHWH.

CroumocTh IpoeKTa: Tpebyercs cecyaa B $50000 (o, CIIIA)
CPOKOM Ha 3 Mecsiila M BO3MOXKHOCTb NeHCcTBOBATH OT JIMIA PO~
decCHOHANBHOTO yYacTHHKa (HHAHCOBOTO pPBIHKAa (HamupuMmep,
Ganka). Tpebyemble feHBIH MOHAYT IJIST 3aKYNKU aKIMiA, UX 70-
KYMeHTaJIbHOU IPOBOAKY B [IelIO3UTAPUU, HA apeH/ly 1loMellleHHs,
YCIYTH CBSA3H, KOMBH/AHPOBOUHbIE PACXOABI, IOKPHITHE TOPI'OBBIX
usgepKeK.

Hactosauiuii JOKyMeHT COIEPKUT CeKPeTHYI0 HHPOpMaInHIo K
sABJIsieTcs cOOCTBeHHOCTRIO VKA3AHHOT'O BhILIE Biajeliblia IIpelpH-
srusi. OH TpefHAsHAYEH TOJBKO AJIA JIMI, MOJYYHBIUIUX €ro ¢
BeZioMa M corJlacusl Biajenblia. KomupoBaTh U pasriauiathk ero
cofiepsxaHue 6e3 MICEMEHHOI'O coIJlachs BJlaJielblia MPeaipUsaTH
sampelaeTcs.

2. OueHKa PLIHOYHOH CHUTYyaIlUH

B 1995—1996 rr., no nauubiM «Kommepcant eitnu», ITpom-
panTex6auk (ITPTB) — runapusiii genosutapuit AO «fOranckued-
terass (FOHT") o6bsBuI, YTO 06BEMBI MPOAAX AKIHUN M LeHBl Ha
BHeGHMp:KeBOM phiHKe ctabuiansupobanuch (cM. nensl Ha PTC).

IIpusnekatenbHocTh aknuit JOHI' nist pasiuyHbBIX GUHaHCO-
BBIX MHCTHTYTOB oIlpefielisieTcs KoJindecTBoM 6poKepos, paGota-
OIIMX ¢ HUMH. X uKciio coctarisget 81. [N cpaBHeHud cienyet
cKasaTh, YTO ¢ aKIUAMH HerenobriBatolteil komnanuu « FOKOC»
padotaeT 20 6pokepos. Peiituur IOHI' B nocsiennue monropa rona
YcTOUMBO BXOAUT B MSTEPKY KOTHPYEMBIX KOPIIOPATHBHBIX IeH-
HBIX 6ymar (nanmbie no «KommepcanT Jleitnu»).

7 - 6697 Bapunos
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B IOrancke B ckynke aknuit JOHT, nmpuHamiesxanux ¢usu-
YecKHWM JuIaM, paboraet 10 ¢upm, 1o cytH 3to OpoKepcKHe KOH-
TOpBI, 6pPOKePHI KOTOPBIX HPECTABJISIOT TIOMHMO HHTEPECOB (pUPM
yupenuTesyiel (GpMHAHCOBBIX KOMIAHMH M GaHKOB), BBINOJHSAIOT
JacTHBIe 3aKasbl. UHMcJIeHHOCTH TAKMX KOHTOP 1—5 udesioBek.
B ofiem yepes genosutapuu H0ramcka HemocpeCTBEHHO CKYIKY
aKIuii mponsBomaT npumepHo 30—40 yesosek.

VkasanHBIe GpOKepCKHMe KOHTOPHI MOJKHO PasfesiTh Ha TPH
rpyunnsl. IlepByio nmpeacraeiseT 6aHKOBckoe oObenuuHeHue «Me-
Hateil». Bropyo — Kpyiubie ¢puHaHCcOBble koMnanuu B Poccuw,
KOTOpBIEe TECHO COTPYAHHYAIOT ¢ 3alaJHBIMKU MHBECTHIIMOHHBIMH
KOMIIaHUSIMH ¥ B OCHOBHOM BBITIOJIHSIIOT X 3aKasbl. TpeTbio —
MecTHBIe MHBECTHI[MOHHBIE KOMTIaHUHK (Haupumep, «kOraHckrex-
HOTIOJIMIC» ).

Ilna BhifesieHHBIX TpeX I'PYIIl XapaKTepHBI CJeLYIONHe 0Co-
GeHHoCTH. B 11epBoit — OpoKephl BeAyT « BAJNYIO» CKYIKY aKI[Mii.
Takoe moJyoxeHHe onpenenserTcsd, ¢ OOHOU CTOPOHBI, TE€M, UYTO
«Menarei» ysxe obiagaeT KOHTPOJBHBIM IaKeTOM aKIIHil, C
IPyroil — MOTHBAIIMOHHBIA MeXaHU3M OpPOKEpOB He CTUMYJIUPY-
eT K aKTUBHBIM Je¥CTBUAM, K aKTUBHOI TOSHUIIMM Ha DPHIHKE B
IOramcke.

Ilna BTOpOM XapakTepHa HepUTMHYHas paboTa, aKTHBHOCTH
HabJIomaeTca TOJBKO TIPHM BLITIOJIHEHWH 3aKasa, MOCTYMAIOIEro
OT 3amafgHBIX KoMnaHHil. OCHOBHBIM MHCTPYMEHTOM 3aBJIEUEHUS
IIPOJIABIIOB SIBJISIETCH IOBBIIIEHHAS IeHa, KOTOPYIO MOTYT mJa-
THUTH BJafieNblly aKkiuii. BelcoKMe H3mepikKH Ilpollecca KYILIH-
npofasky KOHEeYHBLIM HOKYIATeNIAM TaKiKe XapaKTePHBI AJIsl 3TOH
IPYIIEI GPOKEPCKHX KOHTOP.

Ins Tpetheiil xapakTepHbl: paboTa HCKJIIOUHUTENIBHO TI0] 3aKa3
(a 3HAUUT, HEPUTMUYHAA), GOJIBINIAS CTECHEHHOCTh B IleHaX Io-
KYOKH, BEICOKHE HaKJIagHble pacxo/ibl (comep:xanne odrca, UITa-
Ta, TEXHUYEeCKUX CpeIcCTB KOMMYHHKaIni). Bpokeps! yacto paGo-
TAIOT CBOMMM cpeAcTBamMM, (OpMHpPYsS U IpojaBasl JIOTHI Uepes
cuctemy PTC unu 6upsxu uiam paboTaloT Ha 3aKasbl IPYIHX KOM-
naunuii. B Hacrosimee Bpems (7—15 okTsbpsa 1996 r.) Gpokephl
Hraucka pabotaiotr Ha 3aKa3 UHBECTUIIUOHHEBIX KoMuanui « Tpoii-
Ka-guanor»> u «Abcomior-VHBecT> .

IMosoxuTeIbLHBIe MOMEHTHI B paboTe KOHKYDPEHTOB:

1) Hanuure coGCTBEeHHBIX OGOPOTHBIX CPeACTB (MJIKM NpHBIIe-
KAaeMBbIX MPH CYI[eCTBEHHBIX JIBroTax).

2) IIpsiMble CBASH ¢ KPYHIHBIMH KOHEUHBIMM INOKYHATeJNSAMH,
yalre Bcero ¢ sarafHbBIMU MHBECTHMITMOHHBIMM KOMIIAHHMSAMH.

OTpuiaTesbHBIe MOMEHThI B pa6oTe KOHKYPeHTOB:

1) Boabluive HaKJIafHBIe PACXOABI Iporecca KYIUIM-TIPOLaXH
aKI{WH.

2) HeputMU4YHOCTE pabOTHI.

3) OrcyTcTBHe HaJlasKeHHBIX CBA3el 1o cObITy akIui, obecre-
YMBAIOMHUX CHCTEMATHYECKYIO MX IPOJaxy.

4) TlpencrasuTeny KPYyHHBIX WHBECTUIMOHHBIX KoMIaHUil He
paborator Ha PTC, kak u npencTaBUTelIl «MenaTtenas mo pany
IPUYMH:

a) MaJiasi IPUOBIIBHOCTD OflepaIiMii 10 CPAaBHEHHIO C X OCHOB-
HBIMHM 3aKasuMKaMH;

6) oGopoTHble CpefcTBa BBIAENSIOTCH CTPOTO IeJIeBhIM HAa3HAa-
YeHHeM;

5) npepcTaBUTENN MECTHBIX HHBECTHIMOHHBIX KOMIIaHHI nMe-
fot caabbie cBasu B MockBe aus paborsl Ha PTC.

Iorennuanbuble norpeburenu akuuit IOHI-PTC — kpynHble
WHBECTUIMOHHBle KoMnauuu. Ha mepBoM aTaile opHeHTHpyeMcH
Ha c6bIT Tonbko Ha PTC. Ha Bropom sTaitie cOBIT OpHeHTHPOBAH HA
MHBECTHIMOHHBIe KoMnaunyu B MocKBe M Ha MMelollle MpeacTa-
BuTesbeTBa B FOrancke. Ha TpeThbeM — Ha MHBeCTHIIHOHHBIE KOM-
naHuK 3amnaja.

Wrax, ua peiike I[B nmorpe6uocTs B akmuax IOHT ects. Kon-
KypeHThI, paboTalromye 1o 3THM aKLKMAM, B CHJIY psja NpUYKH He
OpHEeHTMPOBaHBEI Ha MAaCCOBOro MNOTpeGHTeN I 3TUX akmuit — Poc-
CHUIICKYIO TOPI'OBYIO CeTh.

3. CymecTBO IpOEKTa NEATEIbHOCTH

Cyl1iecTBO TIPOEKTA NeATeJbHOCTH COCTOMT K3 ABYX dacTem:

a) opraHMsanus «Kyis-upopaxkas axknuit IOHT ¢ mesbio mo-
JIyYeHUs TpUGHLIN;

6) dhopmupoBaHye U 06paboTKa TEXHOJIOTMH KYILUIM-IPOAaMXH
aKIMi ¢ MUHUMAJIbHLIME H3JEep’KKaMH M MHHUMAaJbHBIM Bpeme-
HeM o6OpauMBaeMOCTH BKJIAJbIBAEMBIX CPECTB.
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OcobenHocTy pabothl ¢ aknusaMH B FOramcke cocToAT B ob1ux
M Y4YacTHBIX YCJIOBHSX.

O6uiue ycyioBus oupenessiiorcd 3aKOHOaTelbCTBOM Pd, Ko-
TOpOe ycTaHaBJIMBAeT HeOOXOAMMBIE yCJIOBHUSA A8 paboThl Ha
¢GounoBoM phiHKe. Omepamnyy ¢ akIUSMH MOMKeT HPOHSBOLHTH
TOJIBKO NPOQeCCHOHAJILHBIN YUYacTHMK (PMHAHCOBOI'O PHIHKA, K
KOTOPBIM OTHOCATCA M OaHKH, 3aperdCTPHPOBAaHHBLIe B YCTAHOB-
JIEHHOM ITOPsIIKe.

YacTHble ycIOBHA COCTOSIT, BO-TIEPBHIX, B TOM, YTO PHIHOK
cKyukM aknui B IOrancke y ¢pusudeckux JHI[ y3Ke HofeseH. 3a
[IocJlefHME IBa rofla IPaHKIE] pasfeNa NOJK CKYIKK OTAeIbHBIMHI
YYacTHMKaMM 3TOTO DBIHKA OCTAIOTCH HeM3MeHHBIMH. IlosToMy
BBLIXOJ] Ha 3TOT PLIHOK OCYHiecTBJAETCH Uepe3 yKe AeMcTBYIONHX
Ha HeM O6pPOKepOB. 3T0 BO3MOIKHO JIKUIb Uepes JIMYHBIe KOHTAKTHI
¢ HUMHU. Bo-BTophIX, MecTHBIe ocobennoctu IOrancka, rue Tpeby-
10T, YTOOBI (MHAHCOBEIH GpoKep, OCYIeCTBJIAIONTUI Hemocpen-
CTBeHHO CKYIIKY aKIUll y BjajgenbleB (GU3MUeCKMX JIMIL), GBLI
JKHTeJleM BTOTO ropofia ¥ UMeJl OUBIT (PHHAHCOBO-GPOKepCKOil fe-
ATeJIbHOCTH. OCHOBHAS €0 3a/jaya COCTOMT B MPOBepKe IOMJIMH-
HOCTH JIOKYMEHTOB 1Ipo/iaBIla MJIM ero IpeAcTaBuTeNs, odopmiie-
HHWH [OroBopa KYIUIN-TIPOAAMH B IOJHOM COOTBETCTBUM ¢ TpeGo-
BaHUAIMH AenosutTapus IOramcka, permcTpaliMi CHejIKH B 9TOM
NeTO3UTAPHM.

OcyinecTBiieHne coGCTBEHHO CHeNKM, od)OpMIIeHHe 3a MUHH-
MalibHOe BpeMsl JOroBopa KYIJIM-TPoaxy. BeluuKMHA IleHB! IO-
KYIKH oT OpoKepa HpaKTHYeCKH He 3aBUCHT M OIpefeasieTcs
cpefiHeil IleHOil, MSBECTHOIl HA KasKABIil [eHb.

OcHoBHasi 6poKepcKasi KOHTOpa (HABBAHUE YCJIOBHOE, €CJIH
neiicTByeM oT MMeHHM GaHKa, TO 3To 6y/ieT ero noxpasaesieHue U
T.11.) HaxoxuTca B MockBe. 3nech Gpokepckas KOHTOpa MpH-
GinikeHa K NOKymaresio, HMeeT CHCTEMATHUYeCKHH U OepaTHB-
HBII gocTyn K mHbopManuu no priaky 1B IOHT, konTponupy-
eT PEerucTpanuio KYIJIeHHBIX aKIMH B IJaBHOM [eNO3UTapUH
B IIPTE.

Ilomerenne pacmosoxeHnsl 6poKepCKOil KOHTOPHI CllefyeT
pasnennTs Ha aBe uacTH. IlepBoe — omeparumoHHoOe, ocHaIleH-
HOe Cpe[ICTBAMH KOMMYHUKalluM. Bropoe — oducHoe, s ocy-
OIecTBJIEHUS pe/cTaBUTeNbeKuX QyHKIHiA. IlepBoe nomernienue
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umeerca (Mocksa, yi. Kpacukosa, 1. 24). BTOEOE — IJIaHHUPY-
eTcs B MoMelileHHMK PoccuiicKoil 3KOHOMHYECKOM aKaJeMHuH MM.
I'.B. Inexanosa (Mocksa, CTpeMAHHBI 11ep., A. 28). Hepueroso-
PBl BelyTCs O peMOHTE MOMeIl[eHH . IInomank BeIAEJISIeMOM KOM-
Hathl 14 m2. OpHeHTHUPOBOUHASA CTOMMOCTE peMOHTA ~— 5 MJH.
py6. Apennnast wiata — $200 B mecsI (BmecTe ¢ TeJeOHHBIM
HoMepoM U MebGenbio). Jlasi oduca morpebyercs I[T9BM ¢ mope-
moM (PS—486). CtoumocTh B moJtHOM KoH(UTypallMH ¢ IIpMHTe-
pom $1500. )

Bepa B ycnex 6asupyeTcsl, BO-TIePBBIX, Ha TIaTeIbHOM OLEH-
Ke KOH'BIOHKTYpPH! pbiHka aknuii IOHI'; Bo-BTOPBIX, Ha JIMYHOCT-
HBIX KOHTAKTax ¢ (puHaHCOBHIMM Gpokepamu B lOramcke, ombiTe
MHOroJIeTHell coBMecTHOM paboThl ¢ HUMH B 3TOM ropoje Halllero
TeXHUUYeCKOTro GpoKepa; B-TPeThbHX, Ha JINYHOCTHBIX KOHTAKTaX €
HAUYaJIbHUKOM ONepailOHHOI'O OTAelsa Jeno3uTapusi IIPTB, npy-
MM HAIIMM TeXHHUecKHMM GpoKepoM; B-UeTBepPThIX, Ha HalleJIeH-
HOCTHM Ha YIJybJieHHOe cOBepllleHCTBOBaHHEe MeXaHH3Ma KYIUIH-
pONAaXKHK aKLIMii OT IPOoJaBIa 0 KOHeWHOro MoKynaress (T.e. mu-
HUMaJIbHble CPOKHM, MUHMMaJbHbIe U3[eP:KKH Ipoliecca, MaKCH-
ManbHAd HAaJeXHOCTh).

OcHoBHOIT IPOAYKT Halllelf fesTeJBHOCTH — YCOBEPLIeHCTBO-
paHHAs TexHoJorMs Kymau-nponesxu aknmit IOHI', HaxonuTes B
cTaIMM 3KCIIepHMeHTaIbHOM ampobaium. i

Ha cienylonux sTanax pasBHTHs Halleld OpraHM3allMH yKa-
saHHAS TeXHOJOTHS GyZeT paclupeHa N0 BCero KoMileKca KOTH
pyIoImuxcsl aKuil HeTemqoObIBAIOIUX npeOpuaTHi 3anaJHoN
Cubupmn.

4. IInaH TIpoH3BOACTBA }

TexHoJiorMyecKas cXeMa KYMIH-TPOJaXky aKIUH

B IOzancke:

1. [IpoBepKa MOJJIMHHOCTH aKIUH, JOKYMEHTOB o6 ux Biaje-
HMH y BJAJeNblla WM ero JOBEPeHHOro JHIa (aKIUH, 3ailcH
B [eIIO3MTAPMM, JOBEPeHHOCTH U AP.). )

2. OgopMmileH¥yie HOroBopa KYIUIN-PONAMKH aKINU.

Perucrpaliis coeJKH B Jenosutapuu lOraHcka.

IlenesxHbIif pacueT ¢ MPOAABLOM.

KoHTpoJb 3a BefleHHEM cUeTa-[ero B IOTAaHCKOM JIeTI03MTAPHH.
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Onogemenne MOCKOBCKOro 6poKepa o MpOBe/IeHHOII cresKe.

3. B Mockee: KOHTpOJIb 3a perucTpanueil Ha cueTe-Iemo B
menosuTapumn I1PTB.

4. BrictaBienne Ha topru B PTC. Benenue meperoBopos c
nokynatenem. OhopmiieHKe OroBopa Kymiu-npogasiu. KoHTposs
sa cyetoM-fienio B [IPTB (cumcanme co cuera). Pacuer ¢ mokyna-
TeseM 1o caenke. KoHTposb 3a Kaccoil (ocTyiljleHHe cpelcTB Ha
HalUl cyer).

@opmel foKymMeHTOB Jenosutapus IIPTB npusenensr B Ipu-
noxxeHuM 2. Hauanpuuk OmnepamuoHHOro saja femosutapus
IPTB Komapora H. (ten. 158-89-46). OTBeTcTBeHHLI 32 3JIeKT-
pounyio noury IIPTB mo cBsizam ¢ gemosurapusmm IOrancka
®upcosa . (ten. 158-89-46). Hauanbuuk nenosurapusa IOranc-
ka Koponesa H.P. (ten. 34612-3-99-01).

3anycK TeXHOJIOTMM KYILIH-TOpPOfaxi aKIMIl 1 ee HCIIOJIb30-
BaHKe OynyT IPOMBBOAMTLCS BO BHOBb CO3[aBAaeMOM HOApAsge-
JeHyy OaHKa MJIM MHBeCTHIMOHHON Komnauuu. Ilogpasnesnenue
€ ycJIoBHBIM HasBaHMeM «llewtp paboThl ¢ ImeHHBIMH GymaraMu
TOK» mpu 6anke «Pycckuii kanuramisms pabotaer mop sToi
TOProBON MapKoii.

Ha nepBom stame, korma pabota cocpefoToueHa Ha aKI{MAX
IOHI', npousBOACTBEHHBIX IUJIOIIAfiel M TEXHHUUECKOTO OCHAII[e-
HHS TocTaTouHO (cM. paszen 3). B naneueiieM, Korna mpomeny-
pa paboThl ¢ akIMAMM OyneT pacupocTpaHeHa Ha aknum «Ilyp-
He(Teras», «CypryrHedterass, « HosbprckaedTerass, «TioMmeHs-
HedTeras» U HaMeueHHBIe K BBIIIYCKY Ha BHYTPEHHHUH pBIHOK
axuuu ['asnpoma, norpebyeTcst pacuiupeHne MOMeIlleHUs, YBeJIH-
YeHHe KoJIyecTBa Tejle)OHHBIX TOUEK, KOMOBIOTEPOB.

Haw cy6nonpsagunk B IOraucke, punancosriit 6pokep Mosnoz-
nos C.U. nposkuBaer no agpecy: r. IOrauck, yiu. Jlecuhas, n. 4,
KB. 50, 1960 roga posxxaenus, obpasoBaHue BHICIIIee SKOHOMHUEC-
Koe, pabotaeTt 6pokepom B IOramcke ot 6anka «Mock. KoMM. 6aHK»
B TeueHUe 2 JieT.

Bri6op aToro Gpokepa onpefeisiercs JIMYHOCTHBIMH CBA3SMHA
pabotHuKa Hauleil rpynubl Ileunukosa A.H., a Takxke xapakTe-
PHMCTHKaMH ero npodeccHMOHaJILHOU JedaTelbHocTH. Bpokep Mo-
nopnoB C.U. sBnserca mana Hac cybuompsapunkom. Omata ero
YCJIyT ocylllecTBIAsleTcH Ha MEPBOM 3Taifle, B IePHO CTAHOBJICHNA
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pceli TeXHOJIOTHH KYILIK-TIPOaky, B pasmMepe 9—11 meurtor CIIA
3a KYIUIEHHYIO aKIHIo IO MUHAMaJIbHOM IeHe B IOraHcke.
Ha BTopomM aratie, korga 6yjer obeciieieHa puTMHIHAA pabota
10 KyILJIe-pofiaske, pasMep OIIaThl YMEHBUIMTCH 110 2—5 1[eHTOB
(moroBopeHHOCTh 06 3TOM C O6pokepoM uMeeTcs]). B crommocTh
pabot 6pokepa B r. fOraHcke BXOAAT NOMHMO MOKYIIKM onepaimu
po GOpPMHpPOBaHUIO BCero JIOTa, 3aKa3aHHOro M3 MOCRBLI.
CeGecmoumocms 00HOE aKyuU, NOCIMYynusulell Ha HAW ciem:
deno e denosumapuu IIPTB, cocmaeniem (8 mosun. CIIHA):

1. I]ena norxynku y Qusuieckozo iuyd 7,34
(fanHbte Ha 11.10.96 1.)
Venyzu 6porxepa 0,1
Iepepezucmpayus axyui 150 py6.
Buinucka, npuéedernasn k 00HOIL aKyuu 150 py®6.
(npu noayueruu 1000 wm.)

7,459 = $7,5

Hmozo:

IleHEI Ha YCJIYTH AenosuTaphsd IPTB upusenens! B [Ipunosxe-
uun 1 (gas pacueTOB MPHHAT KypC 5500 py6/9$)

2. Komandupoeounvie pacxoldsl

npueedeHbl K 00HOL aKyuu 0.13
na o0dny noesdry $400, nom 3000 wm.

3. Tene(onHble nepezosopbl

(6 nepeviii mecsy, — $100)

npugedenbt K 00HOL AKYUU

(nom 3000 wm., 2 o6opoma 6 mecay) 0.07

Bcezo & nepsulil mecay $7,75
Ce6ecToMMOCTD OIHOH AKIUK B IepPBBIA Mecsl] $7,75

Cebecmoumocms axyuu 60 emopox mecsye (B 0OJI. CI11A):

1. I[ena noxynku u ogopmieHus 7,5

2. KomandupoeouHvlie pacxodsl,

npueedenHble K 00HOIL AKYUU 0.13
3. TenegonHsle nepezoaopsl 0.04
Bcezo 60 emopoil mecay $7,67

;
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B tpetrhbeMm mMecsime noT coctaBuT 6000 akmuit, cokparieHo
KOJNYEeCTBO KOMAHAWPOBOK 10 IBYX B MeCHI], COKpaIllleHIe MeXX-
IyTOPOIHUX IieperoBopoB o $100 B Mecsn 3a cyeT mpuMeHe-
HUSA 3JeKTPOHHOM ITOYTHI.

Ce6ecmounmocme axyuu 8 mpemovem mecaye (B ponn. CIITA):

1. I]erna noxynku u ohopmaenus 7,5
2. KomandupogonHuie pacxodbt,

npusedeHrHute K OOHOIL arKyuu 0.33
3. Tenethornnbre nepezosoput 0.005
Bcezo 3a mpemuii mecay $7,54

XapaxkTepucTura pa6otsl IlenTpa o mecaiam

Mepumon 1-# mecay 2-ih mecay, 3-i1 mecay
CebecToMMocTb $7,75 $7,67 $7,54
Benuuuna nota 3000 3000 6000
KonuuectBo
o6opoToB B Mecsiy, 2 3 4
Llena nponaxu 1,0 PTC 1,0 PTC 1,05 PTC

Jlumum o6sem08 nokynku onpepensieTcs CTATUCTHIECKHUM
AHAJM3OM Ipolecca mpopaxku axknui B FOraucke. Taxk, mo Hamum
CBelleHUsIM, 06'beM TPOMAYK, KOTOPBINl TapaHTHPOBAHHO MOXKET
npoBecTH Hami puHaHCOBLIM 6pokep B FOraHcke, coctaBnsier 6000
AKIMH B Hefenmo. ¥YBellMYeHHe «IIPOIIyCKHOM CIIOCOOHOCTH» BO3-
moxHo Ha 11—12%, 1.e. 6700 aknuit B Hegenio. (OTMeTHM, YTO
ob6bemMnl mpopak B nenb Ha PTC B cpenmem 3a okTsibps 1996 r.
10—12 TBIC. aKIMii.)

5. Ilnan mapkeTHHra

enpio ipoeKTa ABAAETCS BBIXOJ HA PHIHOK aKIUY HedTeno-
6BIBAIOIHMX TPeNIIPHATHI, OCBOeHUe OIlpelle/leHHON ero HoJH,
IOCTHIKeHHe OMpejleJIeHHOTo YPOBHA NpUObIM (4 1enm) 3a mepu-
on 3 Mecsina (KBapTaJ).

Henu mo xapakTepy ¥ U3MEPHMOCTH OIIPENeNsIIOTCH CIeaylo-
UMY [apaMeTpaMu:

1) Beixon Ha peiok 11B medTenobLIBAIOITUX IIpeAnpUATHIT
— OpraHuzallMOHHAS 3a/laya, 3aTpaTHas (perucTpaiuoHHble c6o-
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pHl B [eTIO3UTAPHUM, Iiepefiell pa3fieIeHHOTO DHIHKA CKYIIKM aK-
nuit B IOrauncke). 3amaua pomxkHa OBITHL pellieHA B Te4YeHHe
1 mecsIa.

2) OcBoeHMe [OJIH PHIHKA, COOTBETCTBYIOINell mokymke 6000
aKIOui B Hemeno, uTo coctaBiasier 50—60% ot obimero o6beMa
noxkymnku axnuil FOHI' B nenosutapum FOraHcka B TOT 2Ke mepHof.
Cpox pemeHuns — 2 MecsIa.

3) HocTmxeHHe YpPOBHS peHTabenbHOCTH omepanuii. Penrta-
6eILHOCTL — 3TO OTHOIIIeHMe MPHOLLIM K 3aTpaTaM (3a BEIYETOM
MaTepHaJILHOM YaCTH) HA Mpollece KYIUIK-TIPOAAXKY akiuil. JloBe-
CcTH peHTabeIbHOCTD TIPoIlecca KYIUTH-TIPOAaky B 3-i MecsiL, KBap-
Tana B cpenHeMm 1o 7,4%.

4) ITonyuenne TpuOLINK 38 KBapTan B pasmepe $7500.

MapketnHroBas crparerusi pabotsl ¢ akiuamu KOHT (mepBwiii
3TAM) K OPraHM3aIM¥ TOCTOSHHOTO IIPOIecca KYILIU-IPOLaXKH
axnuii. CexTopaMu cO6BITa aKNWI ABNSIOTCA (B MOpANKe IIpeAIoy-
TeHUSsI):

1) Kpynukle MHBECTHIMOHHBIE KOMIIQHUM;

2) PTC.

IIpu satom B cuiy Gojiee BHICOKUX ITeH B IIePBOM CeKTOpE ero
IoNsl MAKCHMH3HUpYeTcsi. 38 KBApTajl Heo6XOAUMO NOCTHYEL CO-
CTOSIHMA, KOTHa B cpefueM Tonbko 50% npuobpeTeHHBIX aKI[Mi
peanusosbiBasuch depe3 PTC. PasHuna B neme mpofax mepBoro
¥ BTOPOTO CEKTOPOB JIOJIXKHA COCTABJIATHL He MeHee 10% (T.e. Ha
PTC — $8, nns kKpyIHBIX MHBECTHI[MOHHEBIX KoMnauuii — $8.8).
HupiMu crroBamMu, cpefHAS I€HA HPOAAXK 3a KBAPTAJ COCTABUT
1.05 nenst PTC. Ilouatue nensl 5a PTC. B oneske curyanuu Ha
PTC mo akiiusiM HCIIONB3YIOTCH TPHM BUAA IEeHBI:

1. MuHuManbHas IeHa TMPOAAaXK — 3TO CTAPTOBAasl IeHA TIpo-
IaBia (3a KOTOPYIO OH XoTen 6Bl IIPOAATH).

2. MaxcumMmanbHasi I[eHA TOKYIIKM — 3TO CTAPTOBAS IeHAa
moKymaTessi (3a KOTOpyIo OH XoTes 6Bl mpuobpecTH), oHA Bcermga
HIMKe MUHUMAJILHOM IeHBI TPOfaK.

3. Peanbuasi 1eHa — cpefHsisl OTYeTHAS I€HA, IO KOTOPOH
6pL71a IpOBe/leHA CHeNKa B AAHHBIM AeHb.

VkazaHukle TPpM IleHBEI M o6beMBl MPOMAXK BAYKHBI JIA KpaT-
KOCPOUYHOTo ITporHosa cheisiok mo aktuBam IOHTI ma PTC.
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Hrax, MapKeTHMHIOBLIM IJIAH CBOAHMTCS K CJeAYIOIeMYy:

1. Bcs pabGorta o BxoxkzaeHHIo B puiHok 11D 1 oTpaboTke Tex-
HOJIOTHMM KYIUTH-TTPOAAKH IJIaHMpPYeTCHd HAa KBapTaJa (3 MecsIla).

2. TlepBBIit Mecs1] ocyIecTBAsIeTcsT 2 obopoTa, 2-#1 Mecsi —
3 obopota, 3-ii mecsiiy — 4 obopoTta.

3a mepBLIM K BTOPOi Mecsl] oTpabATLIBAETCS TEXHOJIOTUSA C
notrom 3000 ariuii, cCHHKeHHeM ce6eCcTOMMOCTH TPOBEJIEHUSA BCeX
onepallMi o KyIljle-mpoAaxke, B T.4. IOKYIIKe KPeUTHRIX pecyp-
coB. Bo BTOpoi# Mecsi] nepexoaum Ha ot 6000 akmuii u mpoie-
IyPY KYILIU-TIPOZIAYKM ¢ MHUHUMAJBHBLIMU M3NeP:KKAaMM, MaKCH-
MHU3HPyeM lleHy OpofilaXK C TeM, YToObl B cpefHEM 3a KBapTas
BEIMTH HA peHTA6eNbHOCTD 7.4% . 3TH oepaliiy IPOBOAATCH TPYII-
oY Ha MpaBax nofpasfesneHusi 6aHKa (IeHTpa) U TIPU ero aKTHB-
HOH IIOMOIIM B IMMOKYIIKE KPEeAUTHBIX PeCYPCOB, COKPAIeHNN pac-
XOIOB Ha CBSI3b, APEHAY NOMeIleHWs.

Koutposb 3a BLITIOJHEHMEM TJIAHA MAPKETHHTA OCYIIECTB-

JISIeTCsl TI0 BBEPEHHLIM B pacyeT NOKA3ATEJsIM.

6. Opranu3anoHHbIH MJIAH
IIratuoe pacovicanue Ilentpa.
A 1. JupekTop 1eHTpa, TJIABHLIHM MeHeIKep.
2. Crnenuanuet 1.
3. Coenmanucet 2.

HomxuoctrHass nHeTpyKIust J[upexTopa: obIee pyKOBOJCTBO
MMpoeKTOM U citenuanuctamu LlenTpa, onpesenenye JOMKHOCTHBIX
ob6s13aHHOCTE# Bcex paboTHUKOB LlenTpa, pernameHT paboThl BHYT-
pu Ileutpa, popMUpoBaHMe NOTOBOPA O COTPYAHUYECTBE ¢ GAHKOM
(ionoxkenue o LleHTpe) U eTo COMMPOBOKEHUE, MTOJIOKEHHE O BO3-
HarpaskaeHuu paborHukoB llenTpa, miaanupoBanme pabor u
KOHTDPOJIb.

OTBeTCTBEHHOCTD: ITOJIHAS OTBETCTBEHHOCTDH 3a NeATelbHOCTh
U peayabTatuBHOCTh LleHTpa Iepep 6aHKOM.

JomxHocTHAS MHCTPYKIMS cliemuanuicta l: pemeHMe Bcex
OIEePATUBHBIX BOIIPOCOB MO MPOXOKAEeHMIo caenk B MockBe (me-
mo3uTapuiy, KoHeuHbI¥ [loTpeOGuTens), BHINMOIHEHUE MIJAHOBBIX
nokasaTesell COBEpINTEHCTBOBAHUS paboOThl, MOMCK KPEAHUTHBIX
pecypcoB, 3aKa3uMKOB Ha IMOKYIKY aKIWH, CIIOCOG0OB cokpallle-
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HUsI U3epKeK TeXHOJOTHM KYIIM-TIpofiaXxu, 3aMerqaer Jupek-
TOpa B €ro OTCYyTCTBHe M BO BpeMsi GoJIe3HU.

OTBeTCTBeHHOCTH: IIOJHAA OTBETCTBEHHOCTL 38 MOCKOBCKHE
KOMMYHHKAIIMU IO Dealn3anui TeXHOJOTHH KYIIH-IPOJaxKu
YacTH MOCKOBCKUX aKITMH.

IlomxHOCTHAA MHCTPYKIMS CHelnalucTa 2: pelieHHe BCeX
OIlepaTUBHEIX BOIIPOCOB II0 IMPOXOXKIEHUIO cleNku B T. HOraHcke
(memoauTapuit, cybnoapsifyMk — GUHAHCOBHIM GpOKep), TpaHC-
TIOPTHPOBKA J[EHEKHBIX cpeficTB ¥ 0(OPMJIEHHBIX IOTOBOPOB Ky~
JIU-TIPOJAYKH AKI[MI, BHINIOJIHEHVE ILIAHOBLIX TOKA3aTeNel coBep-
[IeHCTBOBAHMA paboTHl, IIOMCK KPEAUTHEIX PeCypPCOB M 3aKa34uM-
KOB HA TIOKYIIKY AKIHi, CTIocO60B COKPAIIeHU S U3/lePKeK TeXHO-
JIOTHH KyIJIU-TIPOAAMXKH.

IInan pabotT M OCHOBHBIE MOKA3ATEINH:
B 1. VBenuueHre peHTAGENHLHOCTH NPOLEeAyphl KYIJIH-TIPO-
IaXKH.
2. CHImKeHUe H3JlepiKeK Mo Mpolefype KYIIH-TIpOfaku.
3. CokpalljeHre BpeMeHH o6OpoTa NeHeKHBIX CPeliCTB.

MotuBanus pa6oOTHUKOB:
B 1. VeranaBnuBaeTcsl 0T BeJIUYHHBI COOTBETCTBUS HJIAHO-
BBIX M peaJbHBIX MOKa3aTelsei, JOCTUTHYTHIX paGOTHUKOM.
2. TlonyuenHasi 3KOHOMUS! OT TIePeBLINOJHEHUs MIJaHa pa-
60T MM BHeAPEeHHUs HOBILUECTBA BHILJIAYMBAETCH pabOTHH-
Ky B pasMepe 50% oT ee oGbeMa 3a TiepBoe BHeAIpeHUe (CM.
TlonoxeHre 0 BO3HATPAMKAEHU).

Tpebopanus, mperbaBisieMble K KAHANAATAM.

O6pazoBaHue BHICIIee, CTaX paGoTHI He MeHee 2 JeT, B T.9.
Ha peiuke 116 He mMeHee 1 roza.

CrienuasbHble TpeboBaHUA: KOMMYHHKA6eILHOCTD, TTOCTO"
siHHAS 06y4aeMoCTh, YIIOPCTBO B JOCTHIKEHUH I[eJIH, CAMO-
CTOSITENLHOCTh B MNPHHSATHH DellieHUil, NpHUBep:KeHHOCTh
KopropatuBHoMy Ayxy LleHTpa.

Pasmemenue oduca maHUpyeTcs: B paiioHe Ca0BOTo KOJb-
na, psiioM ¢ MeTpo, apeH[a KOMHATHI B IroCy4YperXJeHUMN
cront $200 B mecsin. 1o obecrieunBaeT XOPOINYIO CBS3L C
KOHEeYHBIMM IIOKYHATENsIMH M 38KA3YMKAMU KPYIHBIX IIa-
KeTOB aKI[HH.
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7. FOpuauyecKkHii IJIaH

IlenTp siBNsieTcsl NoApasfeneHleM IpothecCHOHANBHOTO y4ac-
THHKA (PHHAHCOBOTO PHIHKA, UMEIOIIero Bee IIpaABA HA HEM B COOT-
BeTCTBUH ¢ 3aKOHoAatTenbcTBoM PD.

Hnrennexryanpuoi coberBeHHOCTHIO IeHTpa 1 coOTBETCTBEH-
Ho GaHKa sBJIsleTcsl HOY-Xay B BUje oTpaboTaHHOU TeXHOJOTHH
KYIIM-TTPOAAKH akIuil HepTe0OLIBAIONUX IPpeANPUATHR 3ana-
Hoit Cubupu. LleHTp ocTaBasieT 3a co6oil IpaBo HA UMsi. 3TO Mpa-
BO IOpHANYECKH He ohOpMIIEHO.

8. OneEKa pHucKa M cTpaxoBaHHe

IlepcoHANBLHLI PHCK KAK yrpo3a HOHeceHHsl yIepba 3akJIio-
YeH B CJeAYyIOINUX ONepaluax:

1) nocTaBKa HKEHEeXKHBLIX CpeACTB B r. HOraHCK;

TPAHCIIOPTUPOBKA AeHEXXHLIX cpeficTB B I. IOraHck;

obMeH IeHer Ha odopMJIeHHBIe MOJHOCTHIO JOTOBOPA;

2) omubxu prHaHcoBOro 6pokepa py opopMIeHUN NOrOBOPa
KYILIH-TIPOAKMU.

Ecnu B mepBoro pojia cay4asix BO3MOMKHA MOTepsi Bcell CyMMEI,
TO BO BTOPOM — yT'PO3a COCTOMT B IPUIHAHUU CIEJIKU HefleliCTBH-
TeNLHOHM M AJUTEIBLHOM IIpoIecce BO3BpaTa JeHer.

VMeHBIIIeHNe PUCKA BO3MOJKHO Ha TyTH IPOAYMAHHON opra-
HU3AIHU 3THX ONepanui:

a) B3AMMOJeHCTBHE TOJLKO C OOHMM (PHMHAHCOBLIM GpokepoMm;

6) crenManbHAs OPTAHM3ANNSA BCTPEeYHM C HUM AJA Iepefavyu
ZleHerT;

B) IIMPOKOE HCIIOJIb30BaHNe GAHKOBCKHX BO3MOYKHOCTEM TTepe-
BOJA ZieHer.

JlenoBoit pUCK — U3MeHeHUe TPUOLIILHOCTH ollepaluii B yc-
JIOBUSIX HEYCTOMUYHBOTO TOJHTHUYECKOTO KJIHMMATA U «AbIPHABO-
ro» 3aKoHoAaTeNbecTBa. CTPAXOBKOM OT TAKOTO pofia pUCKA SIBIS-
eTcHA BEICOKAST CKOPOCTH Ollepariuil, KoTopasi BO3MOXKHA JIUIIG TIPK
OTJIAXKEeHHOM TeXHOJNOINH KYILIN-TIPOaXH, & TAKXKe YPOBHA JIUK-
BHIHOCTH aKIWii.

OpraHM3aIMOHHBIN PHCK — BBI3BAH CJOYKHOCTHIO B3AMMO-
IelicTBUSA JIOfEl B yIIpaBieHYecKoll KoMaHzle. ITO IpexKe BCero
cnaxkeHHOCTH KoMaHAabl IlenTpa (3T0 OTBETCTBEHHOCTH JIMpek-
Topa IleHTpa) 1 ciaskeHHOCTh paGoTH PYHKIIMOHANBHEIX CJIyK0

6anka ¢ paborHmkamMu lleHTpa IpH TOCTOSHHOM KOHTpoJe M
nopa6oTke mopsaxka B3aumofeitctBusi IlenTpa u 6anka. dtoT
PHCK MOJKHO CBECTM K MHHMMYMY IIDH ITOJIOKHTENLHON BoJe
pykoBonuTeneil 6anka u IleHTpa, YeTKOM pacipejieJleHUM OT-
BETCTBEHHOCTH 38 PHCK M ee QPUKCAIMHU B JOJKHOCTHBRIX MHCT-
PYKIHAX.

[To ka)xioMy BHAY PHCKA HeOOXOAMMLI 3KCIIepPTHBIE OILEHKH
BePOSITHOCTH cO6LITHI, 06yueHNe PAGOTHUKOB [eHCTBUAM B pHC-
KOBAHHBLIX CHUTYALMAX, OPraHU3AIMA BCTPEYHBIX 0053ATEJILCTB CO
CTOpPOHLI (PMHAHCOBOI'O Gpokepa.

9. OuHAHCOBLIN IIJIaH

Ilnan mroxomoB u pacxozos IleHTpa (B 0. CIIA)

Mokazarenm Mecsaubi
1-# 2-1 3-# 4-i
KonuuectBo akuuia B note 3000 3000 3000 6000
1. O6beM npopax 47871 718065 | 95742 19148

/BHipyyKa 32 Bbl4€TOM
Hanora 3a paboty ¢
LB 1,5 %/

2. CebecTOMMOCTb peasin- 45600 68400 91200 18240
30BaHHbLIX aKLuii
/CTOMMOCTbL MOKYNKH

7,34; ycnyrn puUHaHCOBOro
6pokepa 0,1; perncrtpa-
ums 0,05; Hanor Ha
onepaunu ¢ L6 0,11/

2a CebecTOMMOCTL C yye- 46520 69320 92720 18424
ToMm kpenurta /4% B mec/

3. Banosas npubbib 2271,0 3406,5 4542,0 9084,0
3a. BanoBas npubbiib ¢ 1351 2486,5 3622,0 72440
y4eToM Kpepura
/ 4% B Mecs, /

4, IKcnnyTauMoHHLe

N3/1ePXKN:
BCero 030,0 1030,0 1030,0 1030,0
— B T.4. cbopbt 3a 10,0 10,0 10,0
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nosbaoBaHue PTC,
MH(OPMALIMOHHLIX 2reHTCTB

~— KaHLlenspckue NpyvHagnex- 5,0 5,0 5,0

Hoctn — [N3BM 15,0 15,0 15,0

— apeHpa noMeueHus ¢ 400 400 400
KOMMYHaJIbHBIMU yCIyramu

— TenedoHHas cBA3b 100 100 100

/ 2 Homepa /

— KOMaHUPOBO4YHbIE 400 400 400

pacxofb!

— 3apnnara cekperapst 100 100 100

5. Mpubbinb NO OCHOBHOM 1241,0 2376,5 3512,0 8054

KOMMepveckol pestesib-
HOCTU

5a. Mpubbib NO OCHOBHOM 321,0 1456,5 2592,0 6214
KOMMep4eckoln nes-
TENBLHOCTU C YHETOM
nnarb! 3a Kpeaut

6. Oons npubeinn B obbeme 0,0259 0,0331 0,0367 0,042
npopax (crpoka 5: crpokatl)
6a. [lons npubuinu B ob6beme 0,0067 0,0203 0,0271 0,032

npogax c y4yetom
nnarel 3a Kpegut

IIOJIOJKEHUE HA PBIHKE AKIIUI
HE®TETOBBIBAIOIIIX KOMIIAHUM
3AIIATHON CHUBUPH

OTtkpelTOe aknmuoHepHoe obmecTBo «lHOramckuedTerass (B
nanbHeurmem IOHI') BxoauT B cocTaB HedTsSHOH KOMIIaHMHU
«JOKOC C» (HK «IOKOC>»), siBnsitoneiicss Tak:Ke OTKPHITHIM aK-
OUOHEePHLIM o6IrecTBoM. Hike mpHBoaHNTesl aHANHMS TIONOMKEHNS
aKnuil o6eMx KOMIMAHMIT HA PHIHKe KOPIOPATHBHBIX IEeHHBIX 6y-
mar Poccun.

HK «FOKOC» — BTOpasi o pasmepam 066U HedTAHAS KOM-
nanus B Poccun. Jlo6viua Hedpry mpemnpuatusimu «FOKOC» co-
craBuna B 1995 r. 34,2 muu 1, unm 11,2% Bceil fo6uiToit B Poc-
cun HedTH. CorjacHo NMporHosy, OXKHAAaeMBIH 06beM NOGLIYM Ha
1996 r. — 31,3 mun 1 (92,1% ® 1995 r.).

CocTaB KOMIIaHMM: oOBIBatoNIMe npennpusitusa « lOranckued-
Teras», «Camapanedteras», HoBokyitornmesckmit HII3, AO «Kyii-
6pleBHe)TeoprecuHTed», 11 nmpegnpuaTHit HedTenpoayKTOOGEC-
TeyeHus.

IMonuomouusa ucnonanTenbHbIX opraoB AO «IOranckHedTte-
ra3» 6pu nepenadbl HK «HOKOC» B HOsiOpe mpoinnoro roza.

B nerxabpe 1995 r. coctosinesi 3anoroBuiil aykKimoH mo 45%
AKIUHA KOMIIAHIM, COBMEIeHHbIH ¢ HHBeCTKOHKYPCOM, HA KOTO-
peiil BeICTaBAANOCH enge 33% aknwit. VUnbiMu croBamu, 33%
aKuuil TocysapCTBCO MpPOAABAJIO HOBOMY BialenbIly B cOOCTBeH-
HOCTE II0 AYKIIMOHHOMN I[eHe U YCJOBMM IMOCJeAYIOIero UHBEeCTH-
pOBaHUs 3apaHee OroBopeHHo# cyMmmbl B pasButHe «FOKOCs». 45%
aKIuil mepeaBajnCch rOCyNapCcTBY B KAUecTBe 3aJiora NpH IOJy-
YeHUH OT NOKYOATeNd oIlpelieleHHOM CyMMEI 6ecrpolieHTHOro
kpenuta. Ilo yesoBusiM 3aJIOTOBOre ayKIMOHA BHIMI'DHIBAET TOT,
KTO MPeJIOKHUT OOJILIIYI0 BeNUYHUHY KpeAuTa 3a JaHHble 45%
akuvii. B mepuos HaxoXaeHUs 3aJ0IOBLIX aKIi y KpeauToaaTe-
Jisl OH pacHopsikaeTcss UMM KaK cBoeil COGCTBEHHOCTEIO. Y CIIOBU-
SAMU 32JI0TOBOTO ayKIHOHA TAKXKe IpelyCMOTPeH [epexoy aKIui
B IOJHYIO COGCTBEHHOCTL KpefuTojaTtelisi B cllydyae HeBO3BpaTa
rocyJapcTBOM TOJHOro o0’beMa KpefuTa WU ero YacTH B ycTa-
HOBJIeHHBIe cpoKH. [ToGenuTeneM crana rpynna «Menaren». Ila-
Ker n3 78% axnumit komnauuu obomencs «MeHateny» B 350 mum
IOJIIapOB.

B cepennte mas 1996 r. Ha ayKIuoHEe BBICTABJAIOCH K IIPOJAa-
wxe axknuit HK «IOKOC» o6bemom 7,96% ero ycraHoBJIEHHOro
ranutana. U3 Hux 7,06% npuobpen 6aHk «MeHaten». I'pynna
«Memnaren» ceiiuac kouTposupyet cBoiiie 85% arnuil «IOKOC»
33% +7,06% B cobecTBenHOCTH U 45% B KaYecTBe 3a0ra Io 3ako-
uy P® o sanore. 3anoromep:xaTesb Ha NepUOR NeCTBUS 3ajo0ra
yIIpasiisieT 3ajI0KeHHBLIM IMMAKeTOM AKIWI KaK MX COGCTBEHHUK
6e3 mpaBa Ipoja)<y M BTOPUYHOI'O WCIOJL30BAHHSI B KavecTBe
3ajora.

BropuiM no BesnmuuHe aknuoHepom «HOKOCa» crana komma-
Hus «Peneccanc — KanwuTas», BEIKYIUBINasA HA eHEXKHOM ayK-
muoue okono 0,3% ycraBHoro kanutana «lOKOCa» (no ayknu-
ona «Peneccanc» ckynui nopsiika 1% axuuit «FOKOCa» Ha BTO-
pyYHOM phIHKe). OcTanbHyI0 YacTh BLICTABIABIIErocsa HaKeTa

IM
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(0,6%) mpuobpena MHBecTHUMOHHAS KoMmaHUs «IIpocmexTs.
Cpenuas meHa ayknuoHa cocTaBMIA 48 NoJUI. 3a OXHY aKIMIO,

YTO MPHUMEPHO COOTBETCTBYET PHIHOYHBIM KOTHPOBKAM AKIIHIT
«JOKOCa» Ha Havyano mas.

Cxema 1. Pacnipenenienme axnmit HK «FOKOC» Ha nexa6ps 1995 r.

7,04% Paamewye- 7,96% BeicTaBneHo
HO cpenn pabort- Ha fAeHeXHbIn ayKUMoH
HMKOB KOMMNaHui.

\

7% lMNepegaHo koMna-
HUU AN Nocnenyio-
wero pasmeLleHus.

33% PaamelleHo Ha yH-
BECTULIMOHHBIX TOprax

(nons «Menarena»)

45% 3akpenneHo B depnepansHoit
co6CTBEHHOCTU U NepeaHo B 3a50r
(nons rocynapcrea nepegava «Me-
Hareny» B KayecTBe 3ajiora).

Hedrauaa kommarnus «JOKOC» mo €XeroHOMY PeUTUHTY
KpynHellnux KommaHuit Poccuu «3kcmepr-200» 3aHmMaeT 3a
1995 r. cremyiomee nmonoxxeHue:

— IllecToe MecTo mo 06beMy peanuU3AIUM MPOLYKIIMHK:

21746.9 mnpp py6.

4757.6 muH nonn. (xkype 4571 py6./momnn.)

— CenrMoe MeCTO 10 TTPUGHLILHOCTH:

2902.0 mnpn py6. — GanancoBas mpuGHLIL

1770.0 mapp py6. — npubBLIL IOCHE HAIOrOOBIOMKeHMS
— JleBsaTOE MecTo MO PHIHOYHON CTOMMOCTH:

330223 mnpn py6. — KanuTanM3anusi KOMIAHUK
645.60 MIH f0JT. — KAOHTANM3AIUS KOMIAHUK

Kanuranusanusa onpeziensinacs Kak cyMMa poIHOYHOM CTOMMO-
CTH OOLIKHOBEHHBIX M NPHMBUJIETHPOBAHHBIX AKIUHA. PLIHOYHAS
CTOMMOCTE — IPOM3Be/leHHe KOJHMYecTBA AKIUH HA HX IeHY.
Tocnenusis ompefensinack kKak moJycyMMa CpegHUX IeH CKYIIKH
¥ nmpofaxd. Eciu aknum He MOKynaloTcss MM He IPORAIOTCA
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Ha BHeGHpPIKEeBOM pPBIHKE, TO COOTBETCTBYIONIASI CTOMMOCTEL PABHA
HYJIIO.

— Tpuanatoe Mecto cpenu HaubGolee BBICOKC OIleHEHHBIX
HHBECTOPAMH KOMITAHMIL:

3.74 — oTHoIIeHMe TOfOBOTO 06'beMa pealM3anyui K KAOUTa-
JU3ANKE KOMIAHUHU.

— O6nwem peanuzanuu B 1994 r. gasa "HedTsaHON KOMIAHUU
«FOKOC» coctaBmin:

5860.0 mnpxn py6.

— Temn pocta B 1995 r. — 271% (6e3 yueTa MH(DASIIUN)

— KommuectBo pabGoratomux B HK «FOKOC» — 110 Thicsay
YeJoBeK.

— VcraBHoit kanmutan HK «IOKOCs — 6628 mnu py6.

— Homuuan armmit — 1000 py®6.

— Cpepntsia nena axknum — 49821.5 py6. OTHollleHMe K HO-
muHany — 498.22.

— KonuyectBo 6pokepcKUX GUPM, KOTUPYIONTUX AKIIUN KOM-
nanuu, — 21. (Uucno 6pokepckux HUpM, KOTUPYIOIIUX AKITHHI
KOMIIaHUM, oIipefiefisieT ee NPUBIEKATENLHOCTh ANs1 paboThl Ha
PBIHKe IEeHHBIX Oymar.)

— Copan 60% (cupsn — 3TO cpelHeB3BellleHHOe 3HAUYeHHe
COOTHOIIEeHUs IeHbl TTOKYIIKY K IleHe TPONaXM aKIuil 3a rofn).

IlepcmiekTHBBI pa3BHTHs ycTaBHO™ * kamuTtaga «HOKOC»

14.09.96 r. BHeouepenHoe cobpanme akiuoHepoB «HOKOC»
MIpUHAJIO pellleHNe o npobieHUM ThIcsidepybneBbIx aknuit Ha 250
4eThIPEeXPYOseBBIX, a TaKKe 06 YBeJIMUeHNH YCTABHOI'O KAIlUTANA
IIpMMepHO Ha TpeTh — ¢ 6628.127 muu no 8947.967 mnu pyb.,
HCXOAsl U3 HOMUHAJIBHOM CTOMMOCTH AKIHI.

Pasmermatbess aknuu 6yAyT M0 PLIHOYHOM CTOMMOCTH, OLpe-
neneHuo#r B 909 py6. 3a ofHY AKIMIO, HA OCHOBAHHUM HTO-
roB MalcKoro fleHexKHoro aykmuoHa (250 py6. — HomuHAam,
909 py6. — pLIHOUHAHA).

AxnuoHepaM TpefocTaBisieTcsl MPaBO BHEOUEPEMHOM ITOKYII-
KM HOBBLIX aKIUil B 06beMe, MPOMOPIUOHANLHOM HMMeEOIHMCS
y HuX naketam 1o nege 90% ot peiHOYHOI (818 py6. 3a akmum0)
¢ 30 ceHTsOps Mo 29 okTsi6psi. HeBocTpeGoBamubie akuuy 6ynyT

8 — 6697 Bapuiion
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npopanbl 30 OKTA6GPA ¢ yYacTHeM HMHBECTUIMOHHOTO MOCPeAHUKA
— OanKa «MeHaTemn».

Pactnipezienernne uHBeCTUpyeMOro KanMTania B oobeme 474.4
Mapz py6. Beipydka oT sMHCCUM [ONXKHA COCTABHUTEL IIPHMEPHO
474.4 mnpp py6- B mepByio ouepeb OHA IOHET HA BLIILJIATY AOJTA
no 3apnnate «lOranmckHedTeraza» — 351.3 mapn py6. (74%)
M YACTUYHO Ha ToralmeHue 3anosnkeHHocTH «HOKOCa» mepen
denepanbHBIM Ol0MKEeTOM — 06N 06'beM 3agoKeHHOCTH 1.971
TpJH pyb6.

Tlocne pasmereHus 9To¥ SMUCCHE MOT'YT GBITEH IPOBE/ICHE! ellje
IBe, Kaxaas B ToM Ke obbeme. Takum oOGpasom, moclie mpoBefie-
HUs JAHHOY 3MHCCHH ecTh OoNbINasi BePOATHOCTH MOJYyYeHUS
maHooro nakera aknuit HK «FHOKOC» rpynno#t «Menaten» u
YMeHBbIIEeHUsI B YCTABHOM KamnuTale [OJM TocyAapcTBa (B HACTO-
filjee BpeMsi ata Aonsa coctaBisieT 45%; cm. Cxemy 1).

Hopsmoxc O(l)OpMJIeHllH HOBOI'o BJIageJybIla AaKIT}.

Peectponepxxatens HK «HOKOC» m «HOranckuedreras» —
AKB «Ilpompagrex6ank». [IpakTuka mokassiBaeT, YTo od)opMile-
HUe cleNKkM (BHeCeHHe HOBOI'O BJIaJieNibIla B peecTp) NMPOUCKOIUT
B CPOK [0 TISITH OGAHKOBCKHMX AHeEH.

«lOranckHe(dTeras» saHNMaeT [ecsiToe MeCTO IO PBLIHOYHOM
CTOMMOCTH:

3,3 mupp py6. — rRanmuTanU3anus KOMIAHHY (OIleHKA PHIHOY-
Ho¥ ctommoct kKommammit IOHT u «IOKOC» m ux yeraBHoro
KAATana TPOBOAUTCH Pa3fefbHO, KAK CAMOCTOATENLHBIX IOPH-
OUYECKUX JIHIT).

Cpenu xpynHeHAux HedTeOOGHBAIOIIKX U HedTenepepabaTol-
Barowpx npeanpuatuit FOHI' 3sanumMaet BTOpoe MecTo:

— Peasmzanus B 1995 r. — 12169 mapxn py6. niam 2662 mnu
monn., unu 56% ot o6bema peanusanuu «HOKOC».

— DBanancoBas npubeines B 1995 r. — 1209 mnpp py6., unm
4 % ot 6anancoBoit npubninu «FOKOC».

— Ilpubnins nocne Hanoroobnoxenus B 1995 r. (HeT maHHBIX)

— KonnuectBo 2ausaTHIX B 1995 r. — 49.9 ThicAY yenoBek,
unu 45,4% ot uncineHHocTH 3aHATHIX «IOKOC».

~— ¥YcraBuoi kamutan — 10673 muu py6.
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(3mech omeHKAa PBIHOYHOM cTomMocTH kKoMmmaHumit JOHI u
«IOKOC» 1 X yCTABHOrO KaIATaNa MIPOBOAUTCH PasfiesIbHO, KaK
CAMOCTOSITENLHBIX IOPHIMYECKUX JIHIL.)

— Hommuuan axunuit — 200 py6.

— Cpennsisi ena aknuu — 73547 py6. OTHoIeHe K HOMM-
Hany — 367.74 (pasnuume oTHoImeHuil K HomuHaay «FOKOC» n
FOHT' mnmoctpupyer pasHuny B 3pdeKTUBHOCTH [esTelbHOCTH
KOMIIQHUH, cTelieHHM MX (HHHAHCOBOII YCTOMYMBOCTH)

— KoangectBo 6pokepckux HUPM, KOTUPYIOIMUX aKIIUH KOM-
magpm, — 80.

— Cmopan 24%

B cooTBeTCTBMH ¢ AAHHLIMM KYpHAaia «Jxcmepts» Ne 14
oT 8.04.96 r. mo peasynbptatam Topros B PTC B mepuop 3a 10.01
mo 27.03.96 r. cpenHee KOJHYECTBO CMIEJIOK B JleHb II0 AKI[USM
IOHT coctaBuno 2, a cpenHuil nHeBHOM o6opor — 193477 monn.
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IIPUMEP BU3HEC-IIJTAHA
ITPOEKTA OPTAHHUSAITHHA
COBMECTHOTO ITPEAITPHATHSA

Opragu3alisi COBMECTHOI'O IIPOM3BOACTBA BHICOKOKAYECTBEH-
HOTO MacCHBHOro mapketa B Poccun u monydabpukartoB B Kopo-
nesctBe Kambomxa

Mocksa — 2001 r.

/mpennpuate 6e3 obpa3oBaHUs IOPUANYECKOTO JiKlla/

Agjpec: MockoBckas obnacts, r. JlonronpynHslii,
JInxaweBckuii mpoesan, aom 10.
JleButua B.C.

Ten: 824-44-55
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Hacroamuii [OKyMeHT SIBAsSIeTCs COGCTBEHHOCTHIO MHUIHATO-
poB mipoekTa. OH coflepUT KOHOUAeHIUANLHYI0 HHGOPMAIHIO.
JIumo, KoTopoMy &JpecoBaH HACTOSIIME NOKYMeHT, o6a3yeTcs He
KOMHMPOBATEL U He MepellaBaTh ero HUKOMY, KpoMe CIenHANINCTOB,
NpUBJeKaeMBIX [JS aHANM3A HacTosllero npoekrta. IIpu orcyr-
CTBHU HeOOXOAMMOCTH HAHHBIHM IOKYMEHT U BCe OTCHSTbIEe KOITKMH
BEePHYTH BIAMIeNBILY.

Copepsxcanue:
1. Pe3siome 4
2. Onenka pBIHOYHOM CHTYaIlUH 5
3. CymectTBo IpoeKTa JeATeJILHOCTH 8
4. IInan TpoM3BOACTBA 13
5. Ilnan mapkeTuHra 21
6. OpraHU3anMOHHBIY IIJIaH 26
7. HOpummieckuil mi1aH 29
8. OmeHka pHCKa M CTpAXOBaHHE 30
9. OUHAHCOBHIHM IIIaH 32

Pesrome

Hacrosimuit nmpoexT paspaboran 000 «BMB P-1» pasi pac-
MHpeHUs CYIeCTBYOUNX Mpous3BoAcCTB: B Poccun — Mockos-
ckasa obnacth, r. JonrompyAHBIHE (IPOM3BOJCTBO MACCHBHOIO
IITyYHOoro napketra) u mpeanpuatne «WOOD» B KoponercrBe
Kam6omxa, r. ITHoMneHs (mpousBoaicTBO monydabpukaToB nis
NapKeTa M IHJIOMATEepPHANIOB OJsi cTpouTenbcTBa). IIpoexT co-
Ilep>KUT KpaTKoe OMHCAaHUe mpejmoyaraeMoro 6usHeca U omeHKy
ero 3h(peKTUBHOCTH.

MomuocTs npounsogetrea — 360.000 m? mapkera, 7.200 m?
nonydabpukaroB 1 8.400 m? munomaTepnanoB B rox. Ilpexmona-
raeTcsi OpraHu3anus MPOU3BOJCTBA NMApKeTa, He YCTYIaonlero me
KagecTBY MMIIOPTHBIM AHAJNOTAM K IIPEBOCXOASIIETO OTeUYeCTBEH-
HbLIX KOHKYPEHTOB, YT0 6yfleT MOCTUTHYTO 38 CYEeT MCIOJNL30BaAHUS
COBpPEMEHHOI'0 TeXHOJOTMYECKOTo 060pYIOBAHUS BEAYIIIMX MHPO-
BBIX (PMPM-TIOCTABIHKOB, OT€YECTBEHHOTO MaTepHasa M TPOIH-
YecKoll ApeBecHHBI, Tpouapactaroiieil B Kambomxe.

i

I
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YpoBeHb cAMOIOCTATOYHOCTH (HaYaIo IIPOU3BOACTBA B 3(ddek-
THBHOM MacIiiTabe) nocTHraeTcsi py AOTIONHUTENbHOM HHBECTH-
pPOBAHMU B OCHOBHEIE cpe/icTBa 1 06opoTHEIN KanuTan 60.000 Toic.
pyo.

Honu u dbopMa ydacTHs B (PMHAHCHPOBAHMM M YIPABIEHHUH
NPOEKTOM 3AHHTEPECOBAHHBEIMU CTOPOHAME: ()OopMa — JOTOBOP
MpOCTOTO TOBAPHINECTBA, AONKM — paBHBIE.

C y4YeTOM CpPOKOB IIOCTABKH OGOPYHOBaHHMS M pacIIMpeHUs
CYIIeCTBYIONero MTPOM3BOJICTBA ILIAHUpYeTcH focTHxKeHne 100%
MPOEKTHOU MOIIHOCTH Yepe3 6 MecsIeB noclle Hayaia GUHAHCH-
POBAHUS ITPOEKTA.

OcHOBHBIe TOKA3aTeNlN IpeAIiolaraeMoro npoexTa (ropHM3oHT
pacyeta — 3 rojza):

MNoxazaTtens EavH. nam.

O6beM [ONONHUTENbHBLIX Thic. pybneit B Kam6opxe — 15 000

WHBECTULINA B Poccvn — 45 000
CpepHeronoBon o6bem Thic. pybneii 310.000

npoax

CpepHerogoaast ThiC. pybneit 103.000

npubbine

CpoK oKyrnaeMocTu

COBMECTHOro npoekTta ner 1,2

Ouenka PHIHOYHOM CHTYaIMM

Croenuanuaupysich B obnactu nepeBoobpaGorku, 000 «BMB
P-1» MMeeT HMOTEHIUMAJNLHYIO BO3MOXKHOCTH BBIXO/l8 HA PHIHOK
eBpOIMENCKNX ¥ a3UaTCKUX CTpaH.

Eskeromnuplil KoHIpecc (efepalliil eBpOIeHCKUX IIPOM3BOJH-
reneit (PEIL) B KoneHrarene NoATBepANI HOBHIIIIEHHE CITpoca HA
WU3MeNIUA U3 JilepeBa U 0coGeHHO HA INMTYYHBIH MACCHBHLIN HapKeT.

Komnrpecc cocrosines ¢ 27 no 29 masi B 1999 r. B Komenrarese,
Hamus. Kourpece siBnsieTca TPagUITHOHHBIM cobpaHneM OpraHM-
sanuu ®EII, dbenepantHoro opraia, o6beINHAIONETO IIPOU3BOAN-
TeJieil TIapkeTa u3 13 eBpomeficKUX CTpaH.

HecMmoTtpst Ha mioTepio 4-To MecTa B pefITHHTe CIIpoca, MapKeT,
TeM He MeHee, IIOKA3AJ YBEepPeHHLIHN mporpecc 3a 1998 r. (peBHI-
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cusB Ha 6,1% mokasatenu 1997 r.). 5 Mnu M? mapKeTa mpOoJaHHbIX
aa 1998 r., OATBEPXAAIOT TpeAIioYTeHUe NePeBAHHBIX ITOKPLI-
THH y eBpoleiCKUX MoTpebuTesei. 30 ctpaHn, Bxogsimue B DEII,
OTMETHJIN yBeJHYeHHe CIIpoca Ha MPOAYKHUIO B TEKyIleM TOAy U
[OCTH KeHHe COBOKYITHOTO o6beMa NMPOM3BOACTBA B 58 mmH 255
ThIC. M? TIApKeTa.

ITo cpaBHermio ¢ 1997 r. eBpolle¥iCKMil PHIHOK HAMOJBHBIX
TOKPHITH OTMeTHN HeGoJbInoe MOBLIIIeHNe TPOM3BONCTEA, paAB-
Hoe 1,3 %, WM B DepeBofie HA UBJeNNd — POCT Ha 23 MIH M2,

TexeTHALHBIE TTOKPHITHS Bce ellle IoMUHMpPYIOT B EBporte,
3auumasn 50,6 % ot obmiero o6beMa IpoaaXk, Aaxxe, HeCMOTPH
HA 3apeTHCTPHUPOBAHHOE CHMXeHHMe Ha 3,3% OTHOCHTENBLHO
1997 r. (paBHoe 31 MiH M?). 3To NajieHNe GBLIO KOMIIEHCHPOBA-
HO POCTOM [IPyTHMX TOLOOHBIX MATEPUAJIOB, 32 UCKIOYeHHUEeM [0~
KaszaTenell o pe3aMHOBLIM uanenuaM. Oblnee yBenuueHne Ha 54
MJH M, B T.4. Ha pHIHKe JAMMHHUPOBAHHBIX MOJIOB (+2,5 % mo
cpaBHeHM©O ¢ 1997 r.), NUHONEyMa (+7,5 %), BHHUIOBLIX MO~
kphITHi (+6,2%) ¥ mapkera (+6,1 %); oTAeNLHO CleflyeT Kepa-
MHKa ¢ TokasateneM +3,3 % . 3TH NpoIleHTHLIe ITOKA3ATeNH IPH-
o6peTaloT NIpyroe 3HAYEHMe, eCNH WX IlepeBeCTH B KB. MeTpLI;
moBLIINeHMe Ha 3,3% KepaMHKU JefiCTBHTEJBHO COOTBETCTBYET
11 muE M2, B TO BpeMs Kak MoBbilleHMe Ha 6,1 % mapkera 03-
HavYaeT 5 MJH M.

Takum 06pa3oM, MBI MOXKEM YTBEPXKIATDH, YTO PHIHOK MapKeTa
cTas 6osee MUHAMHYHO pearmpoBaTh HA CIPOC IOTpeGuTeNei.

IoTeHnuanpHble KOHKYpPEHTHI

PriHOK iepeBoo6paGoTKM M NMPOM3BOICTBA PASNUYHBIX H3Je-
nuit u3 nepesa B Poccun poctatouno pasput. CylnecTByeT LeJIblit
psin GUpM, KOTOpPhle KOHTPOJIUPYIOT PEIHOK M KOHKYPHDPYIOT AIpYyT
¢ npyrom. OfHAKO OCHOBHBLIMH KOHKYPEHTAMM SIBJISIIOTCS:

Kommauus Msta. Ltd, ocHopaunasi B 1991 r., HauaB ¢ a3jleMeH-
TapHOTO 0GOPYIOBAHUs, BHIPOCA B IPeANPUSITHE, CIIOCO6HOE TPO-
M3BOANTEL NI0OBIe muiomartepuansl. IIlpennpusitmeM ymnpaBisieT
000 «Komaposckmit J103» (HoBroposackas 06i.), Ha KOTOPOM
ceityac HAJIAYKEHA 3aroTOBKA KPYTJIOTo Jeca, IPOU3BOACTBO fIKJIO-
MatepuanoB u mapkera. Ha mpexnnmpusitum paboTaeT 0KoOJO
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200 corpynuukoB. I'onoBHOI odHCc KOMIIAHWM PACIONOMXKEH B
Cauxt-IleTepbypre.

Komvnauua «Ilapker&K°s ocuoBama B 1992 r. Ywucuenmocrn
nepcorana npumepHo 100 venoBek. OcyiiecTBseT TIOMHBIH UK
nepepabotkn npeBecuHbl (Ay6) B mapker. IlocTaBnsieT cBoio mpo-
IyKIpio He Tonbko B ctpansl CHIY, o n Ha peraku Poccun. T'o-
noBHOU ouc pacmoysoxkeH B ApXaHreiancKe.

«ITIIII» — xoMIIaHUsA, CIlelMAIU3NPYIONIAsics HA TepepaboT-
Ke KavyecTBeHHOHN ApeBecwHBI M3 CHOMPCKOTro peruoHa M U3roToB-
JIeHUH TMapKeTa M MPOYHX IPOAYKTOB AepeBoobpaborku. OcHoB-
HO¥M phiHOK c6biTa — EBponeiickmii permon Poccun.

IMonoxcumensnsie momenms. 6 pabome KOHKYPEHMOG:
1) HanaxeHHBIN KOHTPOJL 3a phiHKaMK cOnita B Poccnn.

2) 3uaunTeNLHbIe MMPOU3BOICTBEHHLIE MOIIHOCTH U (PUHAHCO-
BBI€ CpEJICTBA.

3) Hanmuyue Hafie:XHBIX TTOCTABITHUKOB.

4) HesHaunTenbHoe BpeMs TIPOU3BOACTBEHHOTrO IIpoliecca.
5) BrusocTk phIHKa COLITA M MIOCTABILHKOB.

Ompuyamenvrsie momenms. 6 pabome KOHKYPEHIMOG:

1) OrcyTeTBrEe 00060 HMEHHBIX TTOPOJ; APEBECHHDI.

2) OTcyTcTBUE HANAMKEHHBIX CBA3€H C eBpPOeMCKUMHY MapTHE-
paM¥ U BHIXOa HA PBIHKHU 3aMaJHBIX CTPaH.

3) HeKoHKYpeHTOCIIOCOOHOCTh MPOAYKIHKM IO CPABHEHHIO C
3apy6esKHEIMU AHAJIOTAMM TI0 KAYeCTBY.

- Boamosxnocmu x npodsuicenuio Ha pblHKe HACMOAU,ez0 Npo-
exma:
1) Hanuuwre ToBapa, MOJAB3YION[ETOCS HNOBLINIEHHBIM CIIPOCOM
HA eBpOIEeHCcKOM PBIHKE M IOYTH IOJHOe OTCYTCTBHEe KOHKYpPEeH-
UM Ha 3TOM CcerMeHTe PLIHKA CO CTOPOHBI POCCHUIICKHUX IIpPeAIIpH-
ATHH.
2) SQKOHOMUYHBIM ¥ OTJIAXKEHHBIH Ipollecc MPOU3BOACTEA.

Ilomenyuanvnvie nompebumenu:

IlpennpusiTie OpHEeHTHPOBAHO Ha Peanaalio cBoeH IpOAyK-
OUH U3 IeHHBIX IOPOJX AepeBbeB HA PHIHKaxX EBponbl, u noaromy
OCHOBHBIMH ITOTPe6HTeIsIMH ABJSIIOTCA KPYITHbIe MebesibHEIe Ipef-
NPUSATHS, CYAOCTPONTENbHbIe KOMIIAHNUY, CTPOUTeNbHEIe (hUPMEI
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Espombl (MCHONB3YIOUIHEe HAIIM IMHJIOMATEPUAIIBI), cbnanqeclmf
quna (mpuobpeTatoliue IpeUMyIIecTBEHHO HeROHnnuno‘{{Hun
TOBap), ONTOBEIE IMOKyNaTelH, ocyIfecTBIAIONIMEe AalbHENIIYIO
peanu3anuio IpoAyKTa. B panbHeiilieM BO3MOXHA OpHeHTAIIMA
c6BITA M HA POCCHIICKHMYN PBIHOK. Taxum o6pa3oM, MONB3YsCh OT-
cyTCTBMEM KOHKYDEHIIMM CO CTOPOHBI OTeYeCTBEHHBIX IIPOU3BO-
auTesed, MpeanpusTHe 3aiiMeT CBOIO HUIITY HA PHIHKe COBITA.

Cymec'rBo MpoeKTa neaTeJJBHOCTH

000 «BMB P-1» cnemuanusupyercs B obsiacT fepeBoobpa-
60TKM, MMes IIMPOKMH JOCTYN U OCTATOYHBIN OMBIT B nene pea-
JTM3AIUEE IPOU3BOAUMOM HPOAYKIHH HA BHYTpPEHHEM eBpOIIeHCKOM
1 A3MATCKOM pbIHKAX. BMecTe ¢ 9THM U3-32 OTCYTCTBHH ¢UHAHCH-
poparuss 000 «BMB P-1» OrpaHMYeHO B yBeJIMYEHUH voﬁfbema
npousBoficTBa. B cnyuae 06beIMHEHNA IBYX mpennpusthii B Poc-
cHM [Isl yBeJIMYeHUs] MPOM3BOACTBA HeoOXOAUMO NOTIOJNHUTENb"
Hoe obopynoBaHUe (CyHINIbHbBIE KaMephl) 1 060pOTHEIE CPENICTBA
ISl 3aKYNKU CBIpbS, a4 B Kamb6omxe Heo6xonuMBl 060pPOTHBIE
cpeficTBa AN 3AKYNKM MHJIOBOYHUKA.

C nensio yBenuyeHus o6beMa mpouaozictBa 000 « BMBE P-1»
npepnjlaraet: )

1) OGBeMHUTE JIBA CYIECTBYIOIUX MIPOU3BOACTBA — COBMeO
CTHOE poccnﬁcRo-Ramﬁon}Rnﬁcnoe npeAnpusiTue «WOO0OD» u 00
«BMB P-1».

2) 3aKkJII0YUTH LOTOBOP IIPOCTOro TOBAPUILIECTBA MKy NapT-
HepaMU.

000 «BMB P-1» ocyigecTBisieT CBOIO nesATeBHOCTL HA OCHO-
panup junensuu or 01.01.01 Ne 23. BezonacHocTh M 9KOJIOTHY-
HOCThH ITPOM3BOACTBA MOATBEPIKACHDI T'urueHmyecKUM cepTHPHKA-
roM (BhiiaH JlemapTraMeHTOM rocyapCcTBEHHOTO caHHTapHo-ann(-)
leMHOJIOTMYEeCKOTO HAan3opa Munsnpasa P® or 01.02.200
Ne 077). OCHOBHBIM TOBapOM TIpeANPUSITHS SBSIOTCS TIHIOMATE"
pUAJIBI PA3IMYHBEIX pa3MepoB, a TAKKE OPOAYKTHl X AajbHeH-
meit mepepaboTkH (B 0COGEHHOCTH mapket), MMelomue (pupMeH-
HBIH 3HAK M YIIAKOBKY, COOTBETCTBYIONIYIO MeXXIyHAPOLHBLIM CTAH-
IapTaM. )

CoBMecTHOe poccHitcKo-KaMbomxunckoe npeanpuATHE
«WOOD» mpou3BOANT IMHJIOMATEPUAILI M monyhabpHuKAThI.
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OCHOBHBIMHE TIOPOJIAMHM TPOITMYECKOM IpeBeCHHEI, IpYMeHsie-
MOH B NPOM3BOACTBe, siBasilorcsi: Kepyunr, Banay, Mepcasa,
Benviit Mepautu.

Tpe6GoBaHNs K COPTHOCTH M KAYECTBY HUJIOMATEPUATIOB OIIpe-
JeJyleHB! TeXHUYecKUMHU ycioBusiMu u ['OCTamu:

K kauecTBy nmnomatepmasioB — ['OCT 11-22-24

K KadecTBY mpoAayknum nepepaborkn — TI'OCT 862.1-85.

Takum o6pasomM, TIpOAyKIUel, pealu3yeMoii IIPOCTHIM TOBAa-
puInecTBOM, Oymet:

IlpousBopymasn mpomykima

Moxazarenu 3a oguH Mecay, 3a rop

1. B Poccuu:
obbem NpoU3BOLCTBA
MacCHMBHOIo napkera B M2

1. 10x60x300 3000 36.000
2. 14xX70x420 7.000 94.000
3. 15x70x420 15.000 180 000
4. 15x6420 5 000 60.000
Bcero: 30.000 360.000
O6beM NpouaBopcTBa

nonycgabpukara B M3 300 3600

2. B Kambopxe:
obbeM NponaBopcTBa

nonydabpukartoB

AONs napkera 300 3600
O6vem NpouU3BOLCTBa

nunomarepuasnos 700 8400

Iespro cosagaRns COBMECTHOTO ITPeAIPMATHS IOCTYKILIH cJle-
Ayollye o6CTOATEeNLCTBA:

a) Jlns M3roTOBJIEHNS 3JIeMEHTOB CTPOUTENLHBIX IePeBIHHBIX

KOHCTPYKIIUH — OpychbeB, 6aJI0K, Jar, AOIIATHLIX IOJOB M

Ip. — HeoOXOAUMBI TOJNCTOMEDHEBIE M AJMUHHOMEpPHLIE IIH-

JIOMATEPHAJIB], & AJA UX MOJYYeHUs HYXKeH KPYTJIbIH Jiec

6osbIIIOTO AVAaMeTpa M GONBINO# NJIHHEI, ROTOPLIH HMeeT-

Cs B OYeHb OrPAHNYEHHOM KoJndectBe B Poccwu u ap.
rocynapcreax CHI'.

6)

B)

[MunoMaTepHaIbl, IpeAHASHAUYEHHBIE JUISI MCIIOJIB30BAHUS
B JlepeBSTHHBIX KOHCTPYKIUAX, IOJKHB XAPAKTePUIOBATE-
cs 60NBIIMMY 3HAYEHUAMU MOJYJSl YIPYTOCTH, BEICOKOM
TBEPHOCTHIO M TPUPOAHOH yCTOMYHBOCTBIO K THHEHHIO B
YCIIOBHSIX BeeX KIMMATHYECKHUX 30H. Tpomudeckas npese-
cuHa, mpouspacTtaolnad B Kambozxke, 110 reoMeTpUIeCKUM
pasMepaM KpyIJIOTO jlecA M CBOMM (H3HMKO-XMMHIECKUM
CBOMCTBAM M[8€T YHUKAILHYIO BO3MOXXHOCTb BHIpA6aThIBATH
SKCKJIIO3MBHLIE THJIOMATEpPHUANbI, IOJHOCTBIO YIOBJIETBO-
pAlOIMe YKA3AHHBIM BhIIle TPeGOBAHUAM K KOHCTPYKITH-
sIM CTPOMTENILHBIX MATEPHAJIOB TIOBHIINEHHOM MPOYHOCTH U
IIONTOBEYHOCTH.

IMapkeT, ABAAIOIINIICA KOHEYHEIM TPOAYKTOM mepepaboT-
KM ¥ OHVM U3 OCHOBHBIX BUJIOB IPOAYKIUH, IOMMMO OT-
JIMYHBIX TEeXHOJNOTHYeCKHX XApaAKTEePHMCTHEK, obycioBieH-
HBIX TeXHOJOTHell TPOM3BOACTBA M YHHKAJLHBIMH Kadve-
CTBAMM CHIpbs, 06J1a/1a€eT ellle ¥ ITPOYUMU OCOOGEHHOCTAMH,
[eNalolMK ero MPUBIEKATEeNbHBIM [JIsI NOTEHIMAIBHBIX
notpebuteneii. Tak, IapkeT U3 KPACHOTO ZiepeBa MO PO~
HOCTH M JIOJITOBEYHOCTHU IIPEBOCXOUT MAPKeT U3 fiyda, mpo-
U3pACTAIOIeTo B YCJAOBUSIX CeBEPHBIX IMHpoT. Pasnnynbie
copTa KpacHoro fiepeBa — Benriit MepanTi (Anthoshorea),
MepcaBa (Ansoptera Glahra), Kepyunr (Dipterocarpus
Spp), Poszosrrit Banay (Shorea Spp) ornudaioTcs IBeTOM
IpeBeCHHBLI, HO Bce OHM 061a7al0T HEXHBIM M POBHBIM
OKpACOM, BHICOUAHINIMMM B3KCINYATALMOHHBLIMM KAdecT-
BAMM.

[Mapker momumo BeinenpuBeneHbix T'OCToB coorBeTCTBYET
TOCTy: P 50801-95, HPB-96 — k rUrneHM4YecKoMy conepxa-

HHIO.




220 Ilpunoxcerue 9 ITpumep 6u3Hec-nIAHA NPOEKMA OpzAHUIAYUL... 221

Texnuyeckue xapaxTepUCTHKH IapKeTa Ilenn Ha napxer, B 10JJ. CIIA

lMokasarenb oTKNOHEHUS

oT $popMbl NNAHOK HaumeHnoeauue | Monnaa ce6ecToumocTb Uena pean:laau.uu OTKNOHEHUE
i Y
- nopofbt
(va pnvre 100 mm) rocT 862.1-85 daxTuyeckoe p nunomarepuana nunomarepuana
OTrioHeHns OT napannenbHoCTU 300.,0 100,0
nnockocTen < 0.2 MM 0.04 MM KepywHr 200,0 ’ 200
Pozosuii banay 250,0 290,0 R
OTK/IOHEHVS OT nepneHaVKYNspHOCTA 0 270.0 80.0
NPOAONBLHOM KPOMKU 1 TopLa < 0.2 MM 0.0 mm Mepcasa 190,0 300.0 00
M 230,0 \ s
OTKNOHEHWA NMNOCKOCTU: Benuit MepaHTn
npogonLHon < 0.6 MM
flonepeyHon < 0.2 MM 0.0mm 0.03 mmMm

B Poccun 1m? mapkeTa peajusyeTcs B CpefHEM IIO CJIefylo-
BnaxHocTb ApeBeCKHbI

UM I[eHaM:
BnaxHocTb ApeBecHHEI NnaHokK 9+3% 9+1%
Pasmep napkera Lieua B pyGnax,
HaumeHoBaHue 6es yvera HAC
HccnenoBanus mpoBelleHBI UCNEBITATENBHOI JiaGopaTopueil
JIECOTIPOMBINILIeHHOU mponyKimu «PocTecT-Mocksas. LLInyHTOBaHHBbII
MacCUBHLI mapkeT
AccoOpTHMEHT roToBOM NMPOAYICI{HH | copr 15x70x420 600
15x60x300:420 550
HMcnonb3yemble nopoabl
Il copt 15x70x420 500
HaumeHogauue KepymHr Po3osbliit Mepcasa Benuiii 15x60x300:420 450
Banay MepaHtn Il copr 15x70x420 400
Myunomatepurant + + + + 15x60x300:420 350
MNonydabprikars + - + IV copT 15x70x420 300
15x60x300:420 250
Mapker + + - - 220
V coptT 15x70x420
P 15x60x300:420 200
Jlﬂﬂ HHBeCTOpa IIpUBJIeKATeIBHEIM SABJIAETCS BBICOKas peHTa-

OeJIbHOCTE TOBapa, OGYC.TIOBJ'IEHH&H ero KayeCTBeHHbBIMH XapakKTe-

PUCTHKAMU, OIPAHUUYEHHOCTBIO IPOAYKIHY Ha PEIHKE U pacTry-
HIUM CIIPOCOM.

CpenHsisi npoflaXXHasd NeHa 6es yuera HIIC 400 py6.

IlpengnpusaTue ompefesisieT MeHL Ha CBOIO NPOAYKIIMIO MC-
xons U3 cebecTOUMMOCTH (TIIPSIMBIX M ITePEMEHHEBIX M3JepiKeK Ha

IIPOM3BOACTBO M PeaU3anuio MPOAYKIMU), & TaKiKe BeJUUNHLI
crpoca U IpeJIoyKe HUsI.
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2
B EBpone 1 m2 napkeTa peayinsyeTcsi B cpefHeM IIO CHefyIo-
UM IleHaM:

HaumeHoBaHue Pasmep napketa LleHa Ha eBponeitCKoMm
pbiHKe B gonnapax CUIA
MaccueHbIv napkeT
| copT 10 x60 x300 11
14 x70 x420 17
Il copt 10 x60 x300 10
14 x70 x420 16
Il copt 10 x60 x300 9
14 x70 x420 15
IV copt 10 x60 x300 8
14 x70 x420 12
V copt 10 x60 x300 6

Cpennsas npopaskHasi neHa 14 pona. CIIIA.

Oducer pacnonararorcsi: onud — B Kambomxe, B r. IlHOM-
TIeHb — 3aBOJ Ha OroposkeHHoM miomanau 14,76 ra, a gpyroi —
B Poccuu.

Apnpec saBopma: Poccusi, 141700, MockoBckas o61acTs,
r. Jlorronpynusiii, Jluxauesckuit npoesn, nom 10. Orenounas
CTOMMOCTD 3aBofla (BKJIOUas uMylecTBo) coctaBnseT 89.000.000
(BoceMBbJleCAT [EBATH MUJIJIMOHOB) pybJiell IO COCTOAHMIO HAa
01.05.2001 r. Ilnomaaes TeppuTopuu 3aBoma 3,5 ra. Ilmomank
OpOU3BOACTBeHHEIX noMeleHuit 7.000 M?%, U3 HHUX HCIIOJB3YeTCS
nromans 3.500 m2.

YycaeHHOCTh IIPOMBIINIEHHO-TIPOU3BOACTBEHHOIO IIepCOHaNa
70 yes1. ApeHfia NPOU3BOJICTBEHHEBIX ToMellieHuil B rog — 154.000
x 12 = 1.848.00Q py6., 6e3 yueta HJIIC.

Bepa B ycuex Gasupyercsi, TIpeskje Bcero, Ha TIATeJIBHOM
aHalIU3e PHIHOYHON KOHBIOHKTYPHI, OIEITe paboTEl HapTHEpOB B

9TOM 06yiacTu NIpoU3BOACTBa H HaIleJJeHHOCTU Ha OIITHMM3AaIIIo
IpOU3BOACTBEHHOI'O IIpornecca.
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IIlnan mpou3BOACTBA

IIpepnpuATHE OCYIIECTBIAET [OJIHEIII OUKJ TPOU3BOACTBA,
HauMHAs ¢ BEIPYOKHU Jieca, PacIUIKHU JpeBeCHHBI, U3rOTOBJIEHUS
rOTOBOrO IIapKeTa U 3aKaHYMUBAs ero ynaxoBkoii. IIpousBoaCcTBO
ocyllecTBJSeTCS Ha JBYX yKe CYIIIeCTBYIOIIMX KOMILIEKCaX, ONUH
U3 KOTOpBIX HAXOMUTCH B Kam6omxe, a apyroil B Poccuu.

V opennpusatus «WOOD» Ha Oropo’XeHHOM mJonajgu B
14,76 ra uMeeTcsl B HaJIUIUH:

1. [lBe mOTOUYHHIe JieCONUJIbHbIE JIMHUM dupMbl « XupoTar»
(finonust), o60pyAoBaHHEIE HA 6a3e I'0JIOBHOrO BepTHKaJBHOIO
JIEHTOUHOTO CTAHKA TS>KeJIOro TUIla, NpeAHasHAYeHHOro ZJISI UH-
IUBUAYaJBHOIO PacKpos OpeBeH QUAMETPOM OT 28 o 110 cm,
MpOU3BOAUTEIBHOCTBIO 110 KPYrJIoMy Jlecy TBepAOJUCTBEHHBIX
nopog, — 120—150 m® B cMeHY B pacdeTe Ha GpeBHa CO CpeiTHUM
nuamerpoM 35—40 cm U puHol 4,5—5,0 M.

B noToke IBYX JIECOIHJBHBIX JUMHUIA YCTAHOBJIEHO KOHBeiep-
Hoe aRTOMATHUYeCKoe o6opy/loBaHue, TpefiHasHATeHHO®e I TpaHc-
NOpTHpPOBKH uacTeil OpeBeH OT IaBHOHM IMJB! K DOCHeAyHOIUM
cTRHKAM € TeJIBI0 PACKPOS UX Ha IujoMaTepuall 3aaHHOTO ceye-
HusA (TOJNIIMHA, LIUPUHA).

B moToke KOHBeilepHOTo 06Opy/OBaHUS yCTAHOBJICHBI.

e [Ba BepPTHUKAJbHBIX JIEHTOUHBIX CTAHKA (monu 1200), mpex-
HasHAUeHHBIX IS packpos uacTeil 6peBeH, IOCTYIIUBIINX
oT TJIaBHOM TIMJIBI, HA TTHIOMATEPUAJ 3aaHHOIO CeueHId;

e vYeThIpe BEpTHKAIBHBIX JIEHTOYHBIX CTaHKA (aBTOGEGOT
1100), npenHasHAYeHHBIX A5 IaJibHeHIIIero pacKkpos 4ua-
cTeit 6peBeH, OOCTYNMBIINX OT JIEHTOUHBIX cTaHKOB (IIOHU
1200), Ha nuyIoMaTepual 3ajaHHOro ceueHUs;

s [Be BepTUKaJbHble MIJIBL C apTomoyaueil (IIpOU3BOACTBO
TaitBaHb);

e MHOrOOMJIBHBIN CTAHOK;

o 4-CTOpPOHHHUI CTPOraJBHBIN CTAHOK (fmonus);

e vyeThIpe TOPIOBOYHEIE ITUJIBL;

e BaKyyMHas KaMepa xUMHUecKoil oOpaboTKH ApeBeCUHEI.

VmMeeTcs TapK aBTOMAIIMH U aBTOIOTPY3THKOB, & TaKIke He-
yCTAHOBJIEHHAS CYLINWJIbHAs KaMepa (mpousBoncTBo flnmoHuUsi).
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2. PeMOHTHO-3KcIITyaTallIOHHOEe 060OpynoBaHIle U o6opynoBa-
HUe II0 3aTOYKe U HaJlafKe perkyIiero MHCTPyMeHTa.

3. OTxopoynansioniee 0b6opynoBaHiie ¢ YCTPOMCTBOM NpHeM-
HOro GYHKepa OIIHNJIOK.

4. SHepretuueckoe obopynoBaHue (AH3elILHEIE 3JIEKTPOCTAH-

OuH) cyMMapHOH MoOlHOCTBIO okoJio 1200 kBT (IIpou3BOACTBO
Anonusn).

5. JIBa kpeITEIX ckJana Ha 2000 M® nunoMaTepuaia B ynako-
BaHHOM BUJe. .

6. IlocTpoeHo 6 BpeMeHHBIX 3AHHI, B T. U.:

s o(duUCH Js I[eX0BOr0O MepcoHaa — 3;

e ctonoBasi Ha 100 yeu.

* 1poxopHasd ¢ 4 KOMHATAMH OTABIXA.

7. Bacceitn Ha 1000 M® BozBI, IpelHa3HaUEeHHBIN [JiA IPOTH-
BOTIOXKapPHEIX IleJieit.

8. OrkpriTas mwiomans (4 ra) IS COPTUPOBKU U XpaHeHUS
KpyTJioro Jieca.

V npepgnpusitus «000 BMB P-1»:

1. B noTtore KoHBeitepHOTro OOOPYAOBaHMSA YCTAHOBJIEHEI:

¢ 6-cTOpOHHUI CTpOraIbLHBIN CTAHOK Ipou3BofcTBa ViTanum;

¢ mnapkeTHas JuHus GupMbel «Illpegep» (I'epmanusa);

e IapKeTHas JUHUSA QuUpMEl «Balirunrs (Iepmanus);

* 1Be NUPKYJASpHBIEe ITUJIEI ¢ PYYHQIl Togadell (IIpou3BOACTBO

Uranus);
* MHOTOUMJIBHBIM CTaHOK (IpomsBoncTBa MTanuu);
* 8-CTOpOHHUU CTpOraJBHBINA CTAHOK (IpousBoAcTBO I'epma-
HUA);

* UYeTblpe TOPILOBOUHEIE IIHJIEI.

HmeeTcs mapk aBTOMAIINH M aBTOIOTPY3YMKOB, a TaKiKe
CyLINJIBHEIe KaMephl (TpouaBoncTBa Poccum).

2. PeMOHTHO-3KCILIyaTaI{IOHHOe 06OpyNoBaHue U obopynoBa-
HIe TIO 3aTOYKe M Hajafike PeKyIero MHCTPYMeHTA.

3. OTxopmoynaisioliee 06opyAoBaHNe ¢ YCTPONUCTBOM IIpHeM-
HOro OGyHKepa OIIHJIOK.

4. lIBa KppITEIX ckAana Ha 5000 m® nunoMarepuana B ynaxo-
BAHHOM BHJE.

5. ITocTpoeHbI O(UCHL JJIs I1eX0BOr0 nepcoHaJIa ¥ aMUAHUCT-
panuu Ha 20 YeJoOBeK, cTonoBasi Ha 40 desoBeK, OPOXONHAH.

6. OTKpBITasa IWIOmWanh (1,5 ra) A8 COPTUPOBKH U XpaHeHUs

Jeca.

prII;mc);(;rqae co3faHusl COBMECTHOTO HMpeAnpHATHs Poccpm6 ,u;mf
yBeJINUeHUs] TIPOU3BOACTBA Heo6XOAUMO NOIIOJHUTEJIEHOE 000pY
noBaHue (CyLINJIBHBIE KaMephkl) U OGOpOTHBle CpeACTBa IJisd
3aKyIIKU CHIPB, & Kam6Goxe HeoOXOgUMBI 06OpOTHBIE CpelCTBa
018 3aKYNKH OMJIOBOYHUKA. Pasvep HeoOXOAUMBIX IJISI 3'1'01‘(3
MHBeCTUIMII cocTapiisteT: B Poccun — 45,000 TEIC. pY6., B Kambon
sxke — 15,000 TEIC. PYO. )

Ecsu cylImIbHEle KaMepbl, TpUHafIexarue poccnncrco-rlc)aM:
GOMKMUCKOMY COBMECTHOMY mpefpUsATUIO, YCTAHOBUTH ;0 0(:)00
cuu, TO CyMMa unBecTuruii B Poccuu 6yfeT COCTABIATE SU,
THC.I'II;S;Z.anH'me pocturieT 100% MOITHOCTH CIYCTS 6 mMecsAneB
mocJie Hadasia (GUHAHCUPOBAHNI.

Cplpbe U MaTepuaJibl -
Bce cripbe U IIPOAYKTHL €TI0 nepepaboTKu GyAyT 3aroTaBiau

BaTHCS U TPOM3BOAUTHCH CAMUM NpeANpUSTHEM. OCHOBHBIM CHI-
pBeM, UCIIOJIE3YeMEBIM B TIpOU3BOACTBE, SBJAIOTCS ueHHLIeMnopo
ABL TPOIIMYECKOM ApeBeCUHbL: Kepyunr, PosoBbin Banay, Mepca

pa, Benriit MepaHTH.

TexnugeckHe XapAKTEPHCTHKH HCMONB3YeMBIX TOPo/L:

|

NnovTHOCTL
HasBaunue Liset Ouamerp, €M AnvHa, M e ,
KepywHr KpacHbIn 80 10 780
Pososuin banay po308bi 60 10 922
Mepcasa Genutii 70 10 6
Benuvtihi MepaHTh 6envin 70 10 720
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IMPOM3BOJICTBEHHBI TTPOITECC
Iranm Ne 1
MocTaska
6peseH Coptyposgka no

———p copraMu o  |—P MonepeyHsIv MNpoaonbLHLIN
nopoAam packpoun ! packpoi
EctectaenHas npo
CyLUKa
XuMMyeckas CopTvpoeka nunomMaTtepva-

(yknagxa 8 wrabens) go
TPaHCNOPTHOW BNaXHOCTU

ﬁ obpaboTtka <

nos no pasmepam (anvHa,

WYpWHa, TonwyHa)

- TpaHcnopTn-
Knagka Cpava poska
B NakeTbl > Ha cknapg > MNorpy3ka >
Aran Ne 11
MocTaeka
ApEeBECKHLL U
nonygabpvka-
ToB
> Cyuma 06pa60jxa Ha ) Otagenka
» IOTOYHOWN NNHUK (naknposka)

Iran Ne I — mpoussopctso B Kambopmaxe, atan Ne II — npous-

- Cknan

BogcTBO B Poccuu.

. UHOCJ'IE TIIOCTYIIJIEHHU I 6peBeH 1 COPTHPOBKH HaUHNHAETCS BaXX-
en -
I1as oIlepanus pacnmil ApeBeCHHEI. 3TO OTBeTCTBEHHBIN

Yknazika B nakeTbl
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nporiecc, onpe/ie ITIoNTHil Ha/le?KHOCTh U KaecTBOo 6ymyiiero nap-
KeTa, ¥ TO3TOMY TpebyeT cTposKaiiero co6IIIoNeHUsT TEXHOJIOTH"
qecKoil MUCITHILIMHBL ¥ NPO(ecCUOHATIBHOTO MacTepCTBa HCIIOJN-
guTeseii. Ilocie majbHeifmeil COPTUPOBKH 110 pasMepaM, XUMH-
yeckoli 06paboTKH, ecTeCTBeHHOI IPOCYIIKH, YIIaKOBKHU U IIOIPy3”
KU J[peBeCUHY ¥ IHJIOMAaTepHUalbl nepeso3sT (1o Mopw) B Poc-
cuio, THe mocJe AaibHeiinneil TPaHCIOPTUPOBKM OHA nonafaeT Ha
propoil 3aBojl. 3hech nepBoii omepaliueil SBJsSETCA CyINKa. ITpu
cyIIKe [peBeCUHEL UCTIOJIBE3YETCH CaMOe coBpeMeHHOe 000py/oBa-
Hue. DTOT NpPOIECC OCYIIIeCTBASETCHA B CYNIUIBHBIX KaMepax Mo-
nyaeaoro Tuna. Cymka yMeHBIIAET BOBMOYKHOCTH 'HUeHUs1 Jipe-
BeCUHBI 1 TOBLITIIaeT ee MPOYHOCTD. BaxHoe 3HaYeHUe IIpUAaeTCs
M3MEHEHUIO BIIaYKHOCTH [peBecHHbl B 3aBUCHMOCTH OT yCIIOBUI
OKpysKaloleil cpefbl. Vis6bIiTOuHas BJIayKHOCTh IPHUBOJUT K Je-
¢dopMallii MCXOAHOro MaTepuaja. Jins npepoTBpameHUsl 3THX
HeOJIaronpusaTHBIX [OCJIeICTBUI OCYLIECTBJIAETCS KOHTPOJIL 38
napaMeTpPOM BJIAXKHOCTH, KOTOpHIH ABJIsieTcs MIaBHEIM NOKAa3aTe"
sleM IIpUrOJHOCTH MaTepuasta IJIst npousBoicTBa napkeTa. asee
napKeT IpOU3BOJUTCS Ha obopynoBaHuM GpUpMb! « BaifHUHT» (Tep-
MaHus). ITO COBepllIeHHOe o6opynoBaHue obecneduBaeT TOTHOCTE
4 qrcToTy 06paGoTKH TOBEPXHOCTH, UTO B KOHeYHOM HTOTe CKa-
3LIBaeTCsd Ha KauecTBe ITapKeTa. ToToBBIe MJIAHKU TIIaTEJbHO
COPTUPYIOTCS, 0OBASLIBAIOTCH IONUIIPOITMJIEHOBOI! JIEHTOM U yTia-
KOBEIBAIOTCS B TEPMOYCTOMYMBYIO TNIEHKY . B xoje Ipou3BOACTBEH-
HOll [|eATeJIbHOCTH OCYIeCTBJISeTCs IOCTOSIHHLINL KOHTPOJBb 32
KauecTBOM IPOAYKIMHK. Bes mpoRyKIus coorBeTcTByeT TOCTAM
U TPOXOUT OpOBepKY Ha KadecTBO He TOJILKO CO CTOPOHBI IIpejl-
IpUATUS, HO U CO CTOPOHEI rocyfapCTBeHHBIX OpraHoOB. ITpous-
BOJCTBO SIBJISIETCH JIKOJIOTUYECKHM HUCTHIM M 6e30TXONHBIM, TaK
Oacke CTPY:KKa U ONUJIKU HCIIONB3YIOTCS B [jasibHellllleM ITPou3-
BOJCTBe Ha OTOIIeHUEe KOTJIOB.

B npefpinyIiux pasfesiax KaHHOIO 613Hec-ILJIaHa u3jarajiach
KOHIIeNI{Us TPOEKTA, MOCJIeNoBaTeIBHOCTE BEITIOJIHEHUSA er'o pas-
JIWYHBIX CTAAWE, B T.Y. MHIUBUAYaJbHBIE YCIOBUA peasu3anuu
NpoAyKIuMM Ha BHEIIHeM pBbIHKE.

IInsa pacueTa nmoxasaTeleil 3 (PpeKTUBHOCTH UHBeCTUIUII B
[POEKT IeJIecoo6pasHo UCXOAUTDH U3 cJIeyION[UX OCHOBHEIX MO-
MEHTOB: CyMMa MHBECTUIMM — 60.000 THIC. PYO6.:
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s nux:
1. B Poccuu:
A) 9.000 TeICc. py6. — ASIS PEMOHTa NPOU3BOACTBEHHOIO II0-

MelljeHus ob6miel maomaaso 3000 M2 u mogroToBKU (GyHAAMEH-
TOB.

B) 12.000 Thic. py6. — [Ais 3aKYNKHU HOMOJHUTEJBLHOTO 060-
PYOOBaHUS.

B) 9.000 TBIC. pYy6. — Ha 06OPOTHEBIE CpefCTBA.

I 15.000 Teic. py6. — [AJIsS 3aKYNKHU CYIMUJIBHBIX KaMep.

2. B KamGopsxe:
A) 15.000 TBIC. PY6. — Ha OGOPOTHBIE CpefCTBa.

TexHUKO-3KOHOMHMUECKHe TIOKa3aTeJ M Ha ofguH roa npu 100%
3arpyske IPOM3BOACTEEHHBIX MOIIHOCTeH

1. BemomoraTtesibHEBIE pacyeTsl:
06'peM IpOUSBOACTBA ITPOAYKITHU:

Mokasatenu 3a oguH mecHly 3arop
1. B Poccun:
obneM npounssoAcTBa
MacCUBHOIo fnapkerta
B M2
1. 10x60x300 3000 36.000
2. 14x70x420 7.000 94.000
3. 15x70x420 15.000 180 000
4. 15x6420 5.000 60.000
Bcero: 30.000 60.000
O6beMm npoun3soacTBa
nonydabprkarta
B M 300 3600
2 B KambGopxe:
obbem NponzBoacTea
nonycgabpurkaros
ons napkera 300 3600
O6wem NnpounsBoACTBa
nunomarepuanos 700 8400

2. CTOMMOCTEL HCITOJIB3YEMOTO CHIPBSA:

a) 1 m® ny6oBoro nunoBounuka I copra — 3.000 py6. Gea yueta
HIC,

II copra — 2.500 py6.,

III copta — 2.000 py6.,

6) 1 M® TponMUeCKOro NMJIOBOYHUKA:

I copra — 3.500 py6. 6es yuera HIIC,

Il copra — 2.000 py6.;

B) 1 Kr monuaTHIIeHOBOH IJIeHKH — 25 pyo6. 6es yueta HIIC,

r) 1 xapToHHBIH AmuK — 6 py6.;

n) 1 .M. niactuxosoit Jents — 0,5 py6., 6es yueta HJIIC.

3. Pacxop ceipps Ha 100 M? MacCUBHOro napkeTa:

Pasmep napkeTa:

a) 10 x 60 x 300 — 4,0 M* gy6oBoro OUJIOBOYHUKA,

5 KI MOJMATUJIEHOBOI IJIEHKHU U 2 M IVIaCTUKOBOW JIEHTHI;

6) 14 x 70 x 420 — 5 M® ny60BOro NMUJIIOBOYHUKA,

6 Kr DOJUSTUJIEHOBOM IVIEHKH M 2 M ILIaCTUKOBOMH JIEHTBI;

B) 15 x 70 x 420 — 5,5 m® ny6oBoro NMJIOBOYHUKA, 6 kr mosu-
aTuneHoBol WwieHnku U 100 KapTOHHBIX AmMUKOB. B cpennem 4,85
® IJIOBOUHUKA Heo6Xomumo AA usrotossenus: 100 m? napxera.

4. Pacxoj] ceipba Ha 1 M® monydabpuxara:

a) 2,0 M® ny6oBoro MHJIOBOYHHMKA, O KI OJM3THJIEHOBOM
IJICHKH;

6) 1,6 M® TponmyecKoro mIJIOBOYHUKA.

5. Pacxon ceipbs Ha 1 M® nuinomarepuana: 1,8 m® Tponuyec-
KOro THJIOBOYHHKA.

6. ApeHJa NpPOU3BOACTBEHHOrO NIOMeIeHUHA B rof —
154.000 x 12 = 1.848.000 py6., Ges yueta HJIC.

7. DneKTposHeprusd U KOMMYHAJIBHEIEe yCIyrH B Poccun B rog —
25.000 x 12 = 300.000 py6., 6e3 yuera HJIC.

8. Bapa6GorHas mwiata ansa 50 paGouux B rom: — 4.500.000
py6. (5000 py6. x 50 uwen. x 12 mec.) X 1,5 cMeHB! ¢ yueTOM
HAaJIOTOB.

9. TaMoOKeHHEIe YCJIYTU B TOf cOCTaBAAT 15% OT CTOMMOCTH
KOHTpaKTa (3a I'PpaHHUIly NpoJiaeTcA NPUMepHO 10.000 m? B mecaIy
u 300 m® gy6oBoro u 300 mM? TpomHyYeckoro mnoiydabpuxara) —
20.000.000 py6.

10. TpaHcnopT B rof (OAUH IPY30BUK MockBa—MusaH CTOUT
2500 $). Heo6xonumMoe KOJKTIeCTBO (CTOUMOCTBIO 30.000.000 py6.)
rpysoBukos B rof — 400 mT. 6e3 ydueTa HIC.
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11. ITpousBoncTBeHHbIe 3aTpaThl B Kam6ogske — 36.000.000
py6. 6e3 yueta HJIC.

12. B Poccuu 1 M? napxeTa peainayeTcs B CpefHEM IIO CJIefy-
OIUM IleHaM:

HanmeHoBanue Paamep napkera Llena B pyonsax,
6e3 yyeta HOAC
LUnyHTOBaHHLIA
MacCCUBHbI napkeT
I copt 15x70x420 600
15x60x300:420 550
Il copt 15x70x420 500
15x60x300:420 450
Il copt 15x70x420 400
15x60x300:420 350
IV copt 1 5x70x420 300
15x60x300:420 250
V copt 1 5x70x420 220
15x60x300:420 200

Cpegusasa mpogaskHas neHa Ges yuera HIIC 400 py6.

13. B Esporne 1 m? napkeTa peajusyeTcs B CpelHEM II0 CJIefy-
IOIIUM IeHaM:

HaumeHoBaHue Pa3mep napkerta LleHa Ha eBponeitckom
pblHKe B nonnapax CUIA
MaccueHbiil napker
| copt 10 x60 x300 11
14 x70 x420 17
Il copt 10 x60 x300 10
14 x70 x420 16
Il copt 10 x60 x300 9
14 x70 x420 15
IV copt 10 x60 x300 8
14 x70 x420 12
V copTt 10 x60 x300 6

Cpepuss npopakHas reHa 14 posn. CIIIA.
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14. B Espone (Uramus) 1 M? gy6osoro nionydabpurara Ipoaa-
ercs B cpeaaeM 3a 400 nos. CIIIA, a 3a 600 mosyn. CIIA npona-
eTcs TostyabpUKaT U3 TPOIIYECKOro MaTepHuala.

15. B Asuu (Tamnann) 1 m® TpomuUyecKoro mujoMaTepuala
peayuayeTcs B CpefiHeM IIO 400 ponn. CIIIA.

16. Ilo cocToAHUIO Ha CerofHAIIHUI fleHb 3aKJIIoUeHBl IKC-
[OpPTHbIe KOHTPAKTH! Ha pealN3alldio nonypabpuKaToB:

Koutpaxt 01/®-2001 ot 10 suBapsa 2001 r. c WTaIbAHCKOM
¢upmoit «TEPPA c. p.Ji.» Ha CyMMy 396.000 ponu. CIIA.

KoutpaxT 02/C-2001 ot 01 ¢deppasnsa 2001 r. c UTAJIBIHCKOM
pupMoi «TEPPA c. p.Ji.» Ha CYMMY 511.500 mosa. CIIIA.

KoHTpaKT 04/KO0C-2001 ot 20 ¢espans 2001 r. ¢ Typenkoil
dupmoit «KOPVUYAM AITAII 3HJ CAH. BHU THO.A.C.» Ha
cymmy 375.333 pond. CIIA.

BaKJI0YeHBl OTOBOpa Ha peajisaluIio NapKeTa:

Iorosop 6/H oT 5 QeBpand 2001 r. ¢ 000 «9KOCKAH» Ha
cymmy 9.111.000 py6. Jloroop Ne 9 ot 8 smpapsa 2001 r. ¢ 000

«IVITCEPBUC» Ha cymMmy 7.970.000 py6.

17. CebecTOMMOCTE IIPONYKIIHI, NIpousBOANMOM Ha ABYX IIpel-
npUATUAX (MACCHBHOIO IapkeTa, nosydabpUKaToB [Jisi NIapKeTa
4 MWIOBOYHUKA), B THIC. py6., 6e3 yuera HIC.

AnemeHTbl 3aTpar 3a oguH mecHl, 3a oguH rop,
TbIC. PY6. Thic. py6.

Ly6osbit 1 TpOnUUYEeckui
MNOBOYHWK * 8.737 104.850
MonuatuneHoBas
nneHka 15 180
ApeHaa, KOMMyHabHbIe
yCnyru, 37eKTpo3Heprus,
tenedoH 220 2.640
3apnnata 375 4.500
TaMoXeHHbIe MOLLUHL! 1.667 20.000
TpaHcnopT 2.500 30.000
Mpovi3goACTBEHHLIE
pacxofbl 8 Kambopnxe 3.000 36 000
HenpepsuaeHHble pacxopb! 486 5.838
Monnas ceb6ecTonMocTb 17.000 204.000
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INpumeuanue*: [(30.000 m? x 4,85) : 100 + 300 m® x 2,0 +
+300 »* x 1,6 + 700 m® x 1,8] x 2.500 py6. = 8.737.500 py6.

Ilnan mapkeTHHTa

OTCcyTcTBHMe aHaJoroB (JIN60 Hajiuyue CylleCTBeHHBIX IIpeuMYy-
O1eCTB Ilepejl aHAJIOTAMHU), & TaKIKe BBICOKOEe KadeCTBO IIPOAYK-
1Y, IJaHHPYeMOil K BBINIYCKY, JENaloT P CEKTOPOB PHIHKa
OTKPBITEIMI JJISI IPOAYKINU NpeanpusaTus. Kpome aToro, 1oJo-
KUTeJIBHEIMH CTOPOHAMH Halller'o HEIHEIHeI'o IIOJIOMKeHMs Ha
PHIHKe SBJISIOTCS y»Ke HalladKeHHEBIe KaHaJbl cObiTa B EBpone u
A3y, uMeroIlecs B HAJMUKNHK IIPOU3BONCTBeHHBIE M (MIHAHCO-
BEIE PECYPCHI.

Mo»xHO BBIZIeJIUTH 3 OCHOBHEIX CerMeHTa MHPOBOI'O PEIHKa, Ha
KOTOpEIe MOKeT OBITh HalleJleHa KOMIIaHUS:

1. Prinok ctpan 3anegHoii EBponkr.

2. Prinok Poccum.

3. Prinok cTpan Asuu.

KnioueBbIM Ha NaHHBIH MOMEHT [Jsi O0'BeNIHEHHOW KoMIia-
HUH ABJSeTCS PHIHOK 3alafHoeBpomleiickux crpaH. llpuuuHaMu
3TOro ABJSAIOTCA GoJiee BHICOKUE IeHEI Ha MPORYKIHIO NepeBoos-
paboTku, HaGaoAaMIUIICA POCT cIpoca Ha MPOAYKIUIO (CM. pas-
e OneHKa pBEIHOUHOHM cuTyanum). Takike HEMalOBaXHEIM (aK-
TOpPOM NPHU BEIGOpe pBIHKA SIBASETCS CTAOMJIBHOCTE 3KOHOMHIKH
3THUX CTpaH, NOHHXKeHHasl CTeNleHb PUCKa, CBA3aHHOI'O C IIOJHNTH-
YecKoil 06cTaHOBKOM.

Prinoxk P® xoTs u siBaAsieTcs MOCTATOYHO IpUBIeKaTeJILHBIM
IJIs1 peasnsalliiy Halllell TPORYKIWM 3a cUeT Toro, UTo Habjrona-
eTcA JOCTATOUHO GOJMBIIOH CIpoc Ha U3esus U3 IeHHBIX IIOpPOJ,
HO, TeM He MeHee, GObIIasi 4yaCTh PHIHKa KOHTPOJHPYETCA oTede-
CTBEHHBIMH [POU3BOJUTENSMH U KOHKYpHpOBaTH ¢ HHUMH, faKe
HMes TaKylo NpoAyKIiuio, 6yneT He IIpOCTO.

HaxoHell, XOTs1 asMaTCKMHA pLIHOK IpHBJIeKaTeJleH cBoeil OT-
HOCUTEJILHOI HeyAaJIeHHOCTHIO U HeHAacCHIIIeHHOCTHIO TOoBapaMU
KOHEUHOM lepeBo06paboTKH, HO B CBA3M ¢ HeCTaOMJIBHOMN IOJU-
THYeCKON U 3KOHOMHUYECKOH OOCTAHOBKON B 3TUX CTpaHaX, a
TaKi)Xe pasBUTON Koppynnueil 3TOT PHIHOK IIOKA OCTAETCH 3aK-
PBITBIM AJIA Hac.

]Iamaﬂe}«’lmaﬂ cerMeHTAnUsI 110 TOTpebuTeIsIM 1103BONsAeT BRIAE
JIUTH CJIeAYIONHe CeMEHThl U MX 3HAYUMOCTE [JIH NpefnpUsATUSA:

a) cTpouTeNbHEIE (QUPMbBL — 45%; )

6) omToBble NOKyHNaTeJd C UEIbIO nanpHedINell peaJu3anuu
nponyknuu — 20%;

B) KpynHble MeGesbHbIE NPEANpUATHH 15%;

r) dhusuYecKue JHUIE — 10%;

I) CyHOCTpOUTeNbHEIEe KOMIIAHUM — 10%.

OCHOBHOI#1 IleJIbI0 TOr0 IPOeKTa SBJSETCs BBHIXON Ha PEIHOK
cObITa IPOAYKTOB nepeBooGpaboTKH CTPpaH RananHoii EBpolk! (Tak-
sxe Asum 1 Poccuu) U ero ocBoeHUe.

[TosTaIIHO [eJd ONpeAessAIoTCs ClefyIoluM obpasom:

1) Beixon Ha PHIHKH samagHOeBpONedCKuX cTpaH. llpumep-
HBII CPOK peaymsanuu 3aJa4u ¢ yueToM UMeIOITUXCA KOHTPaKTOB
000 «BMB P-1» — 2 mecsna.

2) HNocTuxxeHue 100% wmoIHocTH B 6 MecsIesB. HIZ)I/I 3TOM
mpejIojaraemMasi MOITHOCTD IPOU3BOACTBA — 360.000 m* napke-
Ta, 7.200 M® nonydaGpuKaToB U 8.400 m® nuaoMaTepualioB B rofl.

3) JlocTrKeHUe CPOKA OKYIaeMOCTH B TeueHue 1,2 ropa.

4) TocTnkeHUe TPOrHO3UPYeMOro o06beMa IIpofiask: B THIC. pyO-

Mokasarenn fopbl peATENIbHOCTU
2002 2003 2004
I k8. Il k8. 1l xB. IV x8. 3aron | 3aropn | 3aro4
O6beM
npoaax 20.000 | 40.000 | 80.000 | 80.000 220.000 | 355.200 | 355.200

Kak yxkasbBaJoCh BHIIIE, ITOJIOXKEHUE NpeiIpUsITUsl B HACTO-
Aljee BpeMsi AOCTATOYHO 3ANTMINEHHOE. Op;Haico cuTyarus ¢ or-
CyTCTBHeM KOHKYpPeHIUU sIBJIAeTCs BpeMeHHOM, T. K. i1 PEIHKA
XapaKTepHO OLICTpOe 3alloIHeHe CYI[eCTBYIOIUX «HUII», TI03TO"
My COOTBETCTBYIOII[UMHU nozipaszeseHUusIMU KOMII&aHUH TIOCTOSHHO
IOJPKHA IIPOBOUTHCH pabGoTa, HampaBJieHHas Ha obecmeuesue
KOHKYPEHTOCIIOCOOGHOCTU NPOAYKTOB M3 JlpeBeCUHHl IO IleHe M

KadeCcTBY.
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He meHee Ba)XHEIM SIBJIsieTCSI BOIIpOC [OBeJeHUS CO3AaHHBIX
TIPOAYKTOB O HYKHOT'O TIOKYIIaTeJA 110 HY >XHOI meHe U B Hy>KHOe
BpeMsi, T.e. IJIs1 JOCTHKeHUSA KOHEUHOM 11eJiu (HachIIeHUsI CooT-
BeTCTBYIOIIUX PBIHKOB NNPOAYKTAMU JiepeBolepepabOTKU ¥ BEIXO-
Ia Ha IJaHUpyeMble OObeMEI IIPORA’K) AOJXKHA CYILeCTBOBATH
npodeccuoHanbHO paspaboTaHHasA U YCHEIlIHO pean3yeMasi cTpa-
TelHs MapKeTHHIa, IpeJIoJIaraionas:

e OITUMUBAIUIO IleHOOOpa3oBaHI;

e CTpaTeruio cOpITa.

IlenooGpazopanue

Hapsiny ¢ HOBU3HOIl M KadyeCTBOM OCHOBHEIM IIOK&3aTeJieM
KOHKYPEeHTOCIIOCOOHOCTH TPOAYKTOB JIepeBoo0OpaboTKH ABJAeTCH
UX IleHa.

IlpemnocrinkamMu Aas [OCTHIKeHUS] KOHKYPEHTOCIIOCOOHBIX IeH
Ha MPOAYKIUIO (IIPU NOCTATOYHO BEICOKOM IIOKasaTelie peHTabesb-
HOCTH) AABJIAIOTCS: COBpeMeHHas U «¢JellleBasi» TeXHOJIOTUS, M0JIO-
JKeHHasl B OCHOBY IIPOH3BOJICTBa 11O NepepaboTKe IE€HHEIX IIOPOJ
JepeBbeB; HU3KUE (B CPABHEHUU ¢ KOHKYPEeHTAMH) SKCILIyaTamu-
OHHEIEe 3aTPaThl, 6e30TXOAHOCTh TPOU3BOACTBEHHOTO MpoIlecca: Bce
NIPOAYKTHI NepepaboTKM GYAYyT UCIOJNB30OBAHEI B TIpOU3BOJICTBE
(cTpyKKa HAeT Ha OTOIJIeHUe KOTJIOB).

OnTuMusaus nporneccoB eHooGpasoBaHUsA B IIOJB3Y KOHEU-
HOTO NoTpebHTeNs NPOAYKIMU NepeBooOpaboTKH NOCTUraeTcCs
MAKCHMaJIbBHO BO3MOJKHEIM COKpalljeHueM 3BeHbeB MexK /[y IIpou3-
BOAUTeJIeM ¥ KOHEUHEIM IIOTpeOUTeNIEM, & TaKiKe YCTaHOBJICHIIeM
KOHTpOJIA HaJ OITOBLIMU KOMIIAHMSIMH M IIpOBefleHHMEeM eNUHO
eHoBol monmHuTUKU. [{eHEBI Ha TPONYKIMIO B IEJIOM HIUXe IeHBI
Ha UMIIopTHHIe aHanoru Ha 10—15%. IfeHEl Ha IIpOAYKIUIO BEI-
TISOAT clefyIOmuUM oopasom:

B Poccuu 1 mM? mapkeTa peasusyeTcsi B CpefHeM IIO CJIELYIO-
UM IleHaM:

HaumeHoBaHune Pasmep LieHa B py6nsax,
napkerta 6ez yyera HOC

LLInyHTOBaHHLIN
MacCUBHLIN napkeTt

| copt 15x70x420 600
15x60x300:420 550

o | o
R | S
v R | B
e R | 5

CpeniHsia OpofladXHas IeHa 6es yuera HJIC 400 py6.

B Eppone 1 M% napkera peajusyeTcd B cpeflHEM TIO CIeNYyIo-
oM IeHaM:

Pa3mep LleHa ua eBponeicKkom
Hamenonanne napketa pbiHKe B gonnapax CUIA
MaccHBHbIil NapkeT:
10x60x300 17
copt 14x70x420 11
10x60x300 16
teoet 14x70x420 10
10x60x300 15
i coet 14x70x420 9
10x60x300 12
W coer 14x70x420 8
V copt 10x60x300 6

Cpenusia NpofakKHas IeHa 14 monn. CIIIA.

B Espone (Mtamus) 1 m° gy6osoro nonyhabpuKaTa IIpOAaeTCH
B cpefHeM 3a 400 mos. CIIIA, a 3a 600 gona. CIIA npopaercs
nonygabpuKaT U3 TPONUYECKOTO MaTepuala.

B Asuu (Tamnang) 1 M* TponuiecKoro nujomMaTepraia peanu-
ayercst B cpefeM no 400 pom. CIIIA.

Crpaterna cObiTa i
Heo6xonuMo MclonbaoBaHue Gosee 3p(pekTUBHOM CHCTEMBL
peanusanyy TPOAYKIMH Ueped HeBGOJBIIIoe YHUCHO KPYIIHEIX ONTO-
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BBIX KOMIIaHUU, OTIEpUPYIONIHX HAa PEIHKe. XOTH MpHU 3TOM CJIefly-
eT onupaThcA Ha yiKe CYH[eCTBYION[YIO CXeMy COBITa, MOCTaBINY-
¥ocs OT IIPeINTPUSATUI, T.e. paboTaTh He TOJBKO ¢ OIITOBUKAMU, HO
¥ C OTHEeJBLHBIMU KJMeHTAaMI.

OCHOBHBIMM KpPUTEPHAMU BLIGOpa ONTOBBIX KOMIIAHUI SBJIS-
IOTCA: INUpOKas Ieorpadus oxBaTa, YBepeHHOe MOJIOXKeHUe Ha
PHIHKe, YCTOMYUBLIEe TEMIIBI YBeJIMYeHUs 00'beMOB IIPONaK I YIc-
Jia KJINEeHTOB, Hajln4due COOCTBEHHBIX CKJIANOB M OTPaGOTAHHEIX
TPaHCIIOPTHEIX CXeM.

JIOCTOMHCTBOM B3TOTO MYTH ABJSIOTCS MUHUMAJIbHEIE 3aTPATHI
CpeliICTB 1 BpeMEeHHU Ha CO3[aHHe ONTOBOIl COLITOBOI CeTIl.

Taxum 06pa3oM, MapKeTHUHIOBHIN ILIaH CBOMUTCH K CIENYIO-
nemy:

1) PaGora 1o BXOMeHUIO B PHIHOK I JOCTUIKEHMIO IIOJHOM
okymnaemocTH 3aiiMmeT 1,2 ropa.

2) Ilpuuem niepBhie 6 MecsIleB IpoRCXoquT focTHKeHue 100%
MOIHOCTU, U NO3TOMY YHCTasi IPUOLLIbL 38 3TO BpeMsi COCTaBJIAeT
13.098 TrIC. PY6., HO Y3Ke 3a cilenyoniye 6 MecAreB OHa COCTABUT
43.902, a 3a rog B nesiom — 48.000. U yaxe Ha clemyromuii rog
IOTIOJIHUTENBHEIE BJIOJKEHUS OKYIISTCS.

Bnaropgapsi Tomy, uTo npeRnpusaTie COPMIPOBAJIOCEH Ha 6ase
yoKe CyHIeCTBYIOI[MX KOMIIaHUii, 3aTpaThl, CBA3AHHLIe ¢ MapKe-
TUHI'OM, MOXKHO 6YyleT COKpaTUTh.

KouTpose 3a BHINOJNHEHHEM MJIaH& MapKeTHHTa OCYIIeCTBJIA-
eTcs II0 pe3yabTaTaM IIpOM3BONCTBEHHON AesiTeJbLHOCTH.

Pexnama.

Pacxonrl Ha pexnaMy He TIpefyCMOTpPEHEBI, T. K. peKJaMHas
KaMNaHUs yike ObLIa IpoBefleHa CYIIeCTBYION[UMH IpeNNpMsATH-
fAMH, U B IIeJIOM MEI cobupaeMcs o GoJbilteil YacTH peasu30BEI-
BaTh CBOIO NPOAYKIHIO C YUYeTOM TOTO, UTO OHa yiKe HM3BecTHa
noTpe6UTeIAM U He HYyIKJaeTcsl B JalibHellIlleM mpefcTaBJIeHHH.

agMUH

OPTAHU3AIMOHHBIA IIJIAH

OpraHusanMoHHasi CTPYKTypa

JIa
I/ICTpaTHBHO-praBJIeH‘IeCROI‘O 1lepcoHa

feHepanbHbliA
AavpekTop
MeHemxep no [naBHLIA MeHeaxep no
H
NpOV3BOACTRY Gyxrantep MapKeTUHIy
Byxrantep Byxrantep )
o yyety no y4ety CrapLuvin
OCHOBHBbIX maTepuanos kaccup
cpencTs n MBI
WnxeHep- WHxeHep- Mpon3BoACTBEH-
Mexarui TexHosnor 3NeKTPYK HbI MacTep
3KoHOMUCT SxorioMmcT 3knegutop Arent
6 N0 WSYHEHINO no nNepeBos- no
oy phitika cObTa Ke rpysos cHabxeHunio
npoAyKLMM 1 cnpoca
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KramuduranmonHple Tpe6oBanusad M 06A3aHHOCTH

I donscrocmu pyrosodumeneii

paboTbl Ha PYKOBOAA-
LIMX [OMKHOCTSAX He
MeHee 5 net

32 3KOHOMHBLIM MCFONL30BAHN-
eM MaTepuanbHbix, TPYAOBLIX W
(pUHAHCOBLIX PeCYPCoB, OpraHi-
3yeT y4eT NoCTYNaloLLnX AeHexX-
HBLIX CpPefcTB, MarepuanbHbIX
LeHHOCTEN M OCHOBHBbIX
cpepncts, obecrneynBaet CBOEB-
pemeHHoe cocTaBneHme Byxran-

TEPCKOA OTYETHOCTU

II donzcrnocmu cneyuaaucmos

HonxHoctb | KBanugpukaymoHHbie JOnXHOCTHBIE
TpeboBaHus 06513aHHOCTU
] i v
lenepans- | O6pasoBaHue Bhic- |PyKOBOAUT BceMu BUAAMUK nesi-
Hbll  Au- | Wee WHXEHeEPHO- |TeNsHOCTU NPenpUsTUs, Opra-
pexTop 3KOHOMUYecKkoe, {HU3YeT paboTy U ad¢peKkTUBHOE
3HaHWe aHmuiickoro {B3auMogeitcTBUe NPOU3BOA-
A3bIKA, CTaX PaboTbl | CTBEHHBLIX €AMHWL, Hanpasnsiet
Ha  pyKoBOASWMX |UX OEATENBHOCTL HAa AOCTUXE-
LONXHOCTSAX He Me- |HUe peaynbTatos, obecheynsa-
Hee 5 ner eT cobnofeHne 3aKoOHHOCTU B
[esATensHOCTN NpeanpusaTUs
MeHemxep | Boicwee texHudec- |OnpefensieT TexHUHECKYIo Mo-
no nNpows- | Koe o6pasoBaHUe U [NUTUKY NpeanpusiTus, obecne-
BOACTBY ctax paboThl NO che- | YNBaeT TEXHUYECKYIO NOLATrOTOB-
UMaNLHOCTU Ha pYKO- |KY MPOW3BOACTBA, NpUHMMAaeT
BOASLMX [ONXKHOC- |Mepbl MO COBepLIEHCTBOBAHUIO
TAX no npodunio |Npou3BoacTBa, PYKOBOAUT fe-
Npeanpusitsi He Me- [ATENbHOCTLI0O  TeXHUYEeCKUX
Hee 5 ner cnyx6 npeAnpusaTUs, sensieTcs
nepsbiM 3aMecTUTeNeM rexe-
pansHOro AupekTopa
Merepnxep | Briclee akoHomu- |OcyllecTernsieT pyKOBOACTBO
no mapke- | Yeckoe oBpasoBaHWe |Xx03ACTBEHHO-OpraHU3aLUOH-
TUHIY W CTaX 3KOHOMUYeC- |HOW AeATeNbHOCTBLIO Npennpu-

KOit paboTbl Ha PYKO-
BOASALMX OOJKHOC-
TAX He MeHee 5 net

ATUA B o6nactn cHabxeHus, 3a-
FOTOBKM U XpaHEeHUs CHPbLS,
cbbiTa N peanuzayuu rotosoit
NpoayKuMK, KOOPAUHUPYET pa-
60Ty NOAYMHEHHLIX eMy Mof-
paspeneHuia

MaBHbIA
Gyxrantep

Bbicwee 3koHOMU-
Yeckoe obpasoBaHue
U cTax (PpUHAHCOBO-
byxrantepckoi

OcyulecTBnsieT opraHUsauuio
6yxXranTepckoro yyera Xo3siii-
CTBEeHHO-dUHaHCcoBOI AesiTens-

I

HonxwHocts | KeanudukaumoHHbIe JonXHOCTHLIE
TpeboBaHus 0653aHHOCTA
I 1 v
MexaHuK Buicllee TexHuyec- | OcyulecTBNAeT cucteMarnyec-
koe 06pa3oBaHue W | KuiA KOHTPONb 32 BHINONHEHUEM
cTax paboTht MO cre- | NPOU3BOACTBEHHLIM NepcoHa-
LUMaNLHOCTU Ha WH- | NOM Liexa npaBun akcniyaraumm
XeHepHO-TexHuYec- [ 060pyaoBaHMa M aaMUHUCTPa-
KMX LOMKHOCTAX He| TMBHOE PYKOBOACTBO PEMOHT-
meHee 3 net Ho 6230 1 PEMOHTHLIMU Bput-
ranamu, obecrnedyvsaeT paco-
TOCNOCOBHOCTL NapKa TexHONO-
ruyeckoro ob6opyaoBaHNS N 1N0-
BhILLEHWE YPOBHSA OpraHn3auum
pemoHTa 060pyAOBaHUs Ha 0C-
HOBe BHefpeHusi NepeaoBoro
onbiTa

WrxeHep- | Buicliee TexHU4eC- YyacteyeT B paspabotke nna-
texnonor | koe o6pazosaHUe |HOB OpraHusaunmn Tpyna, HOBOWA

u ctax paboTe NO
cneunanbHOCTU B
J[OMKHOCTM TEXHUKA-
TexHonora He MeHee

5 ner

TEXHUKM, OpraHU3auUOHHO-TEX-
HUYEeCKUX MeponpusaTwii, no
cBOEBpeMeHHOMY OCBOEHUIO
Npou3BOACTBEHHBIX MOLLHOC-
Teil, COBEPLUIEHCTBOBAHWMIO TEX-
HONOTrUM, NOBLILLEHUIO Ka4ecTsa

npoayxkuuun, ycTtaHaBpnusaet

HOCTWN NPeanpPUATASA N KOHTPOSb
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noonepaunoHHLin  MapwpyTt
NpOXOXAEHNS NMpoaykKuun
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NHxeHep-
3NEKTPUK

Boicwee TexHuuec-
Koe obpa3osaHne n
crax pabotbl rno cne-
UnanbHOCTU Ha WH-
XeHepHo-TexHn4ec-
KUX [O/MKHOCTSX He
MeHee 3 nert

Pa3pabaThiBaeT 1 cocrasnsier
yAeNbHbie HOPMBI pacxoaa
3NEKTPO3HEepPrKn, KOHTponupyeT
pauuoHansHoe pacxofosaHue
3NEeKTPO3Hepruuv B Liexax, otae-
nax n cnyx6ax npeanpuaTua

cneynanbHOCTN He
MeHee 3 ner

¢ obsizarenbHbIM cobniogeHnem
npasun, obecneunsalonx uUx
COXpaHHOCTL, BefeT KaccoByio
KHUINY WU NOfroTasnneaer Kacco-
BYIO OT4eTHOCTb, Npou3soaut
shinnarty 3apaboTHON nnathl,
npemMuia

NMpounsa-
BOJICTBEH-
HbIA Mac-
Tep

Briclwee TtexHuuec-
koe obpazosaHune "
cTax paborbl Ha nNpo-
n3BoACTBE He MeHee
1 ropa

O6ecneuynBaeT BhLIMNOJIHEHUE
y4aCTKOM MiaHOBbIX 3aaHNIA MO
ob6beMy Npon3BoACTBa, HOMEH-
Knatype, acCopTUMeHTy naae-
AN, N3roToBneHne KOHKYpeHT-
HO cnocobGHOW npoaykuun,
obecneunsaeTt NONHOE UCMNOJIb-
30BaHWe NPon3s. MoLLHocTel

byxrantep
no yuety
OCHOBHbIX
cpencTs

BricLuee 3KOHOMW-
Yeckoe obpazosaHue
n ctax paborbl nNo
cneyunanbHOCTU He
MeHee 3 ner

OcyulecTeiasieT AOKYMeHTasb-
Hoe o opMneHne N oTpaxaer 8
y4YeTHLIX perucrpax nocrynne-
HUA (BbIOLITUSA) OCHOBHBLIX (HOH-
0B, WX NepeMelleHns, 6e3soa-
Me3fHYIo Mepejadvy, peanuaa-
LMo UK AMKBMAaLmio, ocylue-
CTBASieT KOHTPOAbL 3a 3Kcnjya-
Taunei U coxpaHHOCTLIO OCHOB-
HLIX CpeacTs

byxrantep
no y4erty
MaTepu-
anos "
MBNN

BricLuee 3KOHOMU-
yeckoe obpasosaHue
n crax paborbl no
cneunanbHOCTU He
MeHee 3 net

O6pabartbiBaeT NpUXoaHbie U
pacxoaHbie JOKYMEHTH Marepu-
anbHO-OTBETCTBEHHLIX SinUL, No
BceM GanaHcoBLIM cHeTaMm, cee-
psieT cOOTBETCTBUE NPUXOAHBLIX
maTepuanbHbIX LLEHHOCTEN, yKa-
3aHHbIX B MPUXOAHBIX Haknag-
HLIX C OMJla4YeHHLIMW cHeTammn

Crapuwuii
Kaccup

Bricluee 3KOHOMMW-
yeckoe obpazosaHue
n crax paboru Mo

BrinonHsieT onepauun No npu-
eMy, y4eTy U XpaHeHWIo feHeX-
HbiX CPeACcTs WU UEeHHbIX Bymar

QKOHO-
MUCT MO
cbuTY
npoayk-
uvmn ’

Bricluee 3KOHOMMU-
YyeckKkoe N UHXeHep-
HO-TexHu4eckoe 06-
pasosaHue

YuacrayeT B pazpaborke npoek-
TOB NepCrneKTusHbiX, TeKyLmnx
nnaHoB NpoV3BoACTBa U peanu-
3aunn npoaykuuun, nposoaut
paboTty no obecneyeHuIo 3aka-
3aMW Ha BbiMYCKaeMylo npoaykK-
uuto, 3akKnyeHUIo AOrOBOPOB
Ha ee MNocrtasky, odpopMIeHuo
HeoBXOANMLIX [AOKYMEHTOB,
KOHTpoAUpyeT BHMNOAHEHUe
noapasaeneHusMn npeanpusi-
TWiA 3aKa3os

QKOHO-
MUCT nNoO
N3y4YeHUIo
PHHKEA
cbbiTta W
cnpoca

Bricluee 3KOHOMU-
4yeckoe W UHXeHep-
HO-TexHu4eckoe 06-
pasoBaHue N crax
paboTtet Mo cneuun-
anbHOCTN He MeHee
3 ner

PazpabarwiBaeT nnaHbl Uccne-
noBaHWi nNo onpegefseHuo
KOHBIOHKTYPLI pPbiHKa, norpeb-
HOCTW, nnarexecrnocobHoro
crnpoca Ha BhbiNnyckaemylo Mnpo-
OYKLUUIO, CerMeHTUpYyeT PhIHOK,
yyacteyeT B aHanuse 3ddek-
TUBHOCTW peknambt U ee BAUS-
HUA Ha cObIT npoaykumn

10.

3kcnean-
TOp no ne-
peBo3Ke
rpy3os

Obuwee cpeaHee 06-
pasosaHue N NHAWU-
BuayansHoe obyue-
HWe He MeHee 3 nert

BrinonHsgeT paboTty no npuemMke
rpy308 CO CKNM3O0B B COOTBET-
CTBUU C COMPOBOAUTENIbHBIMU
[IOKYMEHTaMKn, conposoxgaeT
TPy3 K MecTy HaaHaueHus1, obec-
neunsaeT HeoBXOAUMBIN PEXUM
XpaHeHWst N COXPaHHOCTL WX MK
TpaHcnopTuposke

11.

AreHTt no
cHabxe-
HWIO

O6wee cpeaHee 0b6-
pasosaHue U UHAU-
BuayanbHoe obyuye-
HWe He MeHee 3 Me-
caues

[NposoanT BHeNNaHOBLIE 3aKyr-
Kn mMarepwvanos, ornpasnaer
TOoBapHO-MarepuanbHbie LeHHO-
CTW B agpec npeanpuaTtua nnan
conposoXgaeTr rpy3

9 — 6697 baprHos
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Hnan paGoT U OCHOBHBIE NOKA3ATEJH:

1) VBenuueHnue peHTabeJILHOCTY HPOM3BOACTBA.

2) CHu:keHUe UBIEpIKeK II0 IPOU3BOACTRY.

3) CokparllleHie BpeMeHN 060pOTa NEHEXKHBIX CPefCTB.

MoTtuBalusa paGOTHHKOR:

1) 3aBMCUT OT BeJIMUEHBI COOTBETCTBHS ILJIAHOBBIX U peab-
HBIX IOKasaTelell, JOCTUTHYTBHIX pAGOTHUKOM.

2) B cnyuae mepeBblnosiHeHMS IJIaHA KJIK BHEJpeHWUS IoJie3-

HOI'o HOBIIeCTBa IIPefyCcMOTpeHa BhHIIIaTa B pasMepe 50% oT ee
obBeMa.

IOPUITMYECKUN NJIAH

HaHHOe mpennpusaTHe cHOPMUPOBAHO HA OCHOBEe JOrOBOpa O
HpocToM ToBapuiliecTBe. Eciu opranusanus paspaborana 6UsHec-
niaH, obeIalonIUil BBHICOKYIO NPUOBLLIL, MM O3HAKOMWJIACH C
BBICOK02(deKTUBHOI 3apyberkHOM TeXHoJIorueil, HO CaMOCTOS-
TeJIbHO PealiM30BaTh 3TOT GM3Hec-IJIaH MJIM HCIHOJb30BATh TEXHO-
JIOTUIO V Hee He XBaTaeT PecypcoB, TO OHA MOMKeT IPHBJIEUDL K
3TOMY BBITOLHOMY JleJly CBOMX HapTHepORB: NpeAIpUATHE, ¥ KOTO-
poro ectb HeoOXOAMMAS MaTepHabHO-TIPOU3BOACTBeHHAA 6a3a, U
bupMy, rOTOBYIO MHBeCTHPOBATL NeHbrH B IpoekT. CosfgaBaTh
HOBYIO (pMpPMY, TPATUTH AeHLI'M Ha IpHobpeTeHNe 000pPYyAOBaHUS
U HaeM HepCOHaJla He IPHIETCS. SAKJIOYUB AOTOBOP HPOCTOrO
TOBAPHIIIECTBA, MOMKHO COBMECTHBLIMHM YCHJIHAMU pealiM30BATH
YCHEeNIHBIA MPOEeKT, & NPUOGHLIL HMOAEJUTh.

TaxuMm o6pasoM, coryacHo ctarbe 1041 I'paskaaHckoro kogek-
ca Pd, OO0 «BMB P-1» u « WOOD» 3akJIIOUHIN LOTOBOP HPOCTO-
ro ToBapuIectBa Ne 10263, coefMHUIM CBOM BKJIAALI M BelyT
COBMECTHYIO IesITeJIbHOCTD JJIA NoaydeHus npubsuiu. Ha ropupu-
YeCKOM fI3BIKe YUaCTHMKOB TAKOro JOroBOpa HA3LIBAIOT TOBApH-
mamu. Braag «TtoBapuiieii» cocraBiasier 45.000 TeIc. py6. co
cropoHbsl OO0 «BMB P-1», co croponbl « WOOD» — 15.000 ThIC.
py6. Brjaakl yYacTHHKOB, IPOAYKIMS, KOTOPYIO OHH IPOM3BelIH
B pe3yJIbTaTe COBMeCTHOM AeATeJbHOCTH, & TAKYKe MPUOLLIL, HO-
JydeHHasi OT 3TOM JesiTeJIbHOCTH, HAXOAATCH B obIfeill co6cTBeH-
HocTH ToBapwuIieli. CornacHo cratbe 1048 I'parkgaHCcKoOro Komex-
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ca P®, pu6sLIb, KOTOPYIO IIOJIy4aloT TOBApUINY, paclipe/ieJisieT-
¢Sl IPONOPIMOHAIBHO CTOMMOCTH MX BKJIANIOB. Ho B goroBope 6sL10
IpeAyCMOTPeHO HPOBOAMTE paclpefiesieHre HpUOBLLIN HMCXOAS U3
[PeNIOJIOMKeHNsI, YTO CyMMa BKJIAJOB OIMHAKOBA (3pmech YUHTHI-
BAJIACH TIOCTABKY JpeBeCHHEl U ee N00HYa). Pacxozpl U yORITKM
[POCTOro TOBAPHII[ECTBA IOKPHIBAIOTCH B COOTBETCTBUM € IOPAA-
KOM, YCTAHOBJIEHHBIM CTaTbel 1046 T'paxpanckoro Kofexca Pd.
Tlo aHaJIOrMY ¢ IPUGLLIBIO OHU OyAyT PACIIPeIeNIATECA MPOIIOPIH-
OHAJIBHO CTOMMOCTH BKJIANOB TOBapHIrell. YYaCTHUKAMU AOroBO-
pa COBMeCTHOII NesTeJIbHOCTH JJIS BeleHMs ofOIuX fAes ObLIO
pei6paro 000 «BMB P-1». Emy 6bL1a BRIIOHA NOBEPEHHOCTD, U
OH IIOJIVYMJI IIPABO 3aKJIOYATH CHeJIKM OT MMeHH BCeX ToBapH-
mieit. IIpy a3ToM ocTasibHBIe TOBAPUINM TAKXKe BIpase 3HaROMI(ITb:
¢l CO BceMM JIOKYMeHTaMH ToBapHIecTBa. Bectn Gyxranrepckun
y4eT 06Ilero UMyI[eCTBA ¥ XO3AHCTBeHHBIX olepaluii MpocToro
TOBAPHUIILECTBA, & TAKKe COCTABIATH oTHIeNbHBII GajyaHC 00s138H
TOJLKO OfMH W3 ero yYacTHHMKOB. JTUM TaKKe 38HWMAEeTCS 000
«BMB P-1».

OueHKa pHCKa M CTpaXoBaHHe

Ipy peanusanyy MHBeCTUIMOHHOIO IIPOEKTA BCer/a CyIecTBY-
eT HeKOTOpasi BePOSITHOCTb TOro, YTO PeasbHBIN HOXOA GyneT oT-
JMYATHCS OT IPOTHO3MPYEMOro, T.e. CYIIECTBYIOT oNpeJleJleHHbIe
pHICKH.

CyIIecTBYIOT Cllefylolllie OCHOBHBIE BHJbI PHCKOB:

e HepcoHanbHEIN

e JlesoBoil

e OpraHu3anVOHHBIN

K nepconanvrHomMy omHOcumcs:

Puck mparcnopmuposku cbipbi u npodyKmos npou3eodcmea

CyTh pHCKa 3AKJIOYAETCS B 3HAYMTEJLHBIX PACCTOSHUAX
MesKAy HeHTpaMu Ao0bIYM K NepepaboTKU CHIPbS, MeCTaMH IIpo-
M3BOJCTRA ¥ Peaju3anyy, HeoOXoAUMOCTH AJINTENbHBIX MOPCKHX
TepeBO3OK M HEeoOXOMMOCTH ITONIaraThCsl HA IepeBos uKA.

e VMeHbllleHMe PHCKA BO3MOXKHO NyTeM B3aUMOJeMCTBHA
¢ HANE'KHBIMM IlepeBO3UMKAMM, 3aKJIOYeHUs JOroBOpOB,
IpeflycCMAaTPUBAIOINX MX MATePHaJbHYIO OTBeTCTBEHHOCTh
3a rpya.
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K denosomy omnocames:

cHUCTeM I
o aTUdecKUii (ue AVBEepCUPUIIUPYeMBIii)
eCrcTeMaTUUYeCKHI (Imopeska

e it AUBepCcUDHKAaIINYT)

Cucremary %
(ot HquH‘:;;cnziTsncu BOSHHKaeT U3-38 BHELIHUX COGBITHIL
e ® paMRaMK, ° THaIlMs U T.71.), ero feiicTBHe He OrpaHu-
—— AHOrO IPOEKTA M ero HeBos
AuBepcUbUKAIIAL.
TOJIPKO OTMeTHTb, YTO OH COCTA
VHBECTMIIMOHHBIM IIPOEKTAM.

MOXKHO ycCTpa-
ITo momony sroro PHCKa MOKHO
BIIseT oT 25 10 50% mo mo6emm

HECI/ICTE
MaTHUYeCKUH PHCK ( yCTp.
HCK, KOTO aHUTH
p > prH MOYKHO yCT
i COKpaTuTh IIocpeacreom IIHBepCH(I)KRaHKK)
peaJIHSauKEH npeginaraeMoro IIPOoeKTa, MOKHO IIO’II
’

AYIOIrie OCHOBHbIE TPYIIIIEI:
[ ]

CBABAHHBIN ¢
€JINTH Ha CJle-

PHUCK H8006JIIOIIEHPIH PacYeTHBIX CPOKOB

B Peasiuszanyvu mpo-

PHCK, CBS3aHHBIA CO CTeHeHbBIO MoCT

H .
TeXHOJIOTHYeCK U] PHCK; yrmoem PR

PHCK OTCYTCTBMSA WIM NageHus clpoca;
SKOJIOTHYeCKHIl pucK. ’

Puck neco
o On100eHua pacyemublx CPOKO8 peanusayuu npo

W PUCK CBeZieH 0 MUHUMAJLHBIX S
ClIeAyomux GaKTopoB:

Pa3MepoB BClencTBUe

OCYIIIECTBJI
Ka,:; . I:!;ILI A€TaJIbHbIE NPeIIIpOeKTHEIE POPaBbOTKY 110
3JleJly UHBECTUIIH i
OHHOII mpor ;
INTAT Ipe S
PEANIPUATHSA YKOMILIEKTOBAH ICBDJIPI(DH]II/Ip’OBaHHBI

MH CHeIluallCcTaMu AJIs1 BBINIOJTHEHU S

KOMILIeKca. el pupeim

M

UMeeT KOHIIeCC
e RaMﬁx: WIO Ha BRIpDYOKY IeHHBIX 1opon neca, a Ko o)
73Ka MMeeT NPSIMOM AOCTYN K HeoGxo : o

ca
M, UTO B CBOIO OYepenb MOCIYKKUIO II
OpPeaIpUAaTHI.

Texnonozuyecruii puckK

JIMMBIM pecyp-
PHUYMHON o6bequHeHps

p 2 p p
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TexHOJIOTMuecKoro mnpoiecca. OfHaKO B paMKaX JaHHOTO HPpOeKTa
TexXHOJOrMUecKHil PUCK MOYKHO CUMTATh He3HAUNTeJIbHBIM B CHLY
clleqyIOMMX INpHUYWH:
e TeXHOJOIHs IPOM3BOJCTBA IMJIIOMATEPHATIOB CTAHAAPTHA %8
yoKe JIeTaJlbHO npopaboTaHa.
Pucrk omcymemaus Uiu nadenusn cnpoca

BTUM BHIOM PpHCKa MOXKHO mpeHeOpedb BCJIEACTBHE TOrO, “TO
UIaHEpyeMas K BBIMYCKY HPOAYKIUS IpH pealvsalyi JAHHOTO
npoexTa B PP u Bananuoii Espore 10 cux IOp MPaKTHYeCKH HE
[IPOM3BOAMTCH, & TAKIKe H3-32 3HAUNTEJIFHOM eMKOCTH COOTBETCTBY-
forriero pbiHka. OTCyTCTBHE TAKOro pHCKa HOATBEPIKIAIOT JAHHLIE,
[pefcTaBJIeHHbIe B IIyHKTe OLeHKH PHIHOUHOM CUTyauuH (B T. 4. He
yMeHbIIIaeTCs CIpoC HA MUPOBBIX Y pOCCHIICKOM PhIHKE).

SKxoN0zZuUecKUll PUCK

TIpegnaraeMasi KOMIIaHMel TeXHOJIOrUsA epepaboTKY MTHI0Ma-
TepUAaJIOB ABJISETCH 6e30TXOHOH M SKOJIOTHYeCKH YyuCTOM, BCIIE-
CTBUE Uero MOYKHO YTBEp»KAaTh, UTO HAa3BaHHEBII PHCK B paMKaxX
NpOEKTa OTCYTCTBYeT-

K opzanu3ayuOHHOMY pUcKy OMHOCUMCA:

BzauMojielicTBHe B KOMaHJe.

MoryT BOSHMKHYTH OIpefiesieHHble CJIOKHOCTH IIpM B3aMMO-
neiicTBUH HOBOK yIpaBieH4ecKol KOMAHJIBI. 310 mpekae BCero
3AKJIIOUAETCS B CIAYKeHHOCTH paGoThl KOMaHA MpefIpUATHH MeX-
ny co6oii. Bce aTo MOXKeT 6BLITh CBeJleHO K MUHMMYMY IIPH YeTKOM
pacnpefieJleHu 0Gsi3aHHOCTell M OTBeTCTBeHHOCTH M (GUKCAIWU
5TOro B HOMKHOCTHRIX HHCTPYKIMAX. CrpaxoBaHMe NAHHBIM IPO-
eKTOM He IpeyCMOTpeHO BBHAY 3HAUWUTEJBHOCTH 3aTpaT ¥ Hecy-

, eCTBeHHOro ¢axTOpa pHMCKA.

GUHAHCOBBIN HJAH

B npenpiyliMx pasfenax GusHec-ILIaHA 6bLIa 3asBJleHa KOH-
Henmus MPoeKTa, MoCIeA0BaTeJIbHOCTD BBIMOJIHEHHS ero pasjuy-
HBIX CTaaMii, B T.4. MHAUBUAYaJbHbIE YCIOBUA peanusanyy oIpo-
AYKIMA Ha BHeIIHeM pPhIHKe. B sToM ke pasfielle IPOM3BOANTCA
06obmeHre MHGOPMALMK U IpeJCTaBIeHNe ee B CTOMMOCTHOM
BhIpajkeHUH. YTO M OTPaXKaeTcs B CJeAyIoIuX Tabaunax:
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TInaH OOXO0B M PACXOOB IPOCTOro TOBAPHIIECTBA
no nepesooGpabGoTke, ThIC. pyO6.

6) ccyobl win gpyrue

Mokasarenn Fogbl AeATenbHOCTH
2002 2003 2004

1 xB. 1l xB. 1l kB IVke. { 3arog | 3arog | 3arog
Obvem
npogax 20.000{ 40.000 | 80.000 | 80.000 | 220.000 |355.200* | 355.200
CebecToMMoCTb
NPOAYKLN 10.910] 21.810| 43.640 | 43.640 | 120.000 | 126.000 | 96.000
Banosas
Nprbbinb 9.090 | 18.190 | 36.360 | 36.360 | 100.000 | 229.200 | 259.200
Kommepyeckue
pacxogsl 1820 | 3640 | 7.270 | 7.270 | 20 000 | 48 000 | 48.000
YnpaeneHnyeckue
pacxoghbl 640 1.270 | 2.545 | 2.545 | 7.000 7 200 7.200
Mpoune
pacxofbl 910 1.810 | 3.640 | 3.640 | 10.000 | 16.800 | 16.800
Mpnbbink 5.720 | 11.470{ 22.905| 22.905| 63.000 | 157.200 | 187.200
Hanor na
NpubLINb U UHbIE
obsizarencHele
nnarexu 1365 | 2.727 | 5454 | 5454 | 15.000 | 37.700 | 44.900
Yucras
Nprbbinb 4.355 | 8.743 | 17 451 | 17.451| 48.000 | 120.000 | 142.000
Jona nprbeinn
B obbeme
npogax - - 29% 44% 53%

nocTynneHus {(oT geéutopos) 13.000
3. UToro nocTynneHus HaindHocTu 368.200
4 Bcero MMeowascs Hann4iHoCTb 488.200
1. [lenexnbie nnaTexu:

a) nokynka ToBapoB, MarepuanoB 105,000
6) 3apnnara 4.500
B) nokynHbie ycnyru (Tpancnopt + TaMOXHS) 61.200
r) peMoHT 1 cogepxaHue obopyaoBaHns 5.000
[) apengHas nnara 3.000
€) nnata 3a TenecgoH 2600

X) Hanoru 44.900
3) npoune nnarexu

(pac4yeTbl NO OOroBopy

NpocToro TOBapULLECTBa) 120.000
5. Bcero peHexHble Buinnars! 346.200
6. JeHexHan HanuyHocTb

Ha KoHet, roga 142.000

YInaH no MCTOYHHKAM H HCIOJIB30BaHHIO cpencrs

Ha koHel[ 2002 r. (TsIic. py6.)

Ipumeuanue®: (20.000 k8. M x 400 py6. + 10.000 kB. M x 14
$ x 30 py6. + 300 ky6. m x 400 $ x 30 + 300 ky6. M x 600 $
x 30 py6. + 700 ky6. m x 400 $ x 30 py6.) = 29.600.000%12 = .

= 355.200 TBIC. PYO.

IliaH feHeskHBIX NOCTYNJIEHUH M BBINJIAT, ThIC. PyO6.

Mokazarenu 2004
1. HannyHble geHbrm 120.000
2. MNocTynneHue gexer:
a) Bbipydka OT npogax 355.200

Mokasarenu 2002
1. CobcTBeHHbIE CpeacTea
npeanpusiTus — BCEero: 48.000
B TOM yucne: 48.000
NpuBbINb OT XO3ANCTBEHHON
[enTenbHOCTU N aMopTU3aums -
2. MpuBneyYenHLie cpeacTea — BCEro:
B TOM 4Yucne: 60.000
KpeauThl 6ankos -
npo4ne (BnoxeHus y4aCTHUKOB ToBapvLLecTBa) 60.000
Bcero cobCTBEHHLIX M NPUBMEYeHHbIX cpencTe 108.000
3. Vicnonk3oBaHne CpeacTe — BCEro:
B TOM uMchne: 60.000
nokynka o6opyfnoBaHus 27.000
NpYpocT 3anacoB 24.000
3KCMyaTalUoHHbIE 3aTpaThl 9.000
4. CTOUMOCTb YUCTBIX aKTUBOB 48.000
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AKTUBbLI 2002 2003 2004

O6opoTHLIE aKTUBLI
B ToM yucne:

1. eHexHble cpedcTsa 58.000 120.000 142.000
2. Cyerta gebutopoB 3.000 20.000 7.000
3. ToBapHoO-MaTepuanbHbie 3anackl 20.000 15.000 30.000
Wroro: 81.000 155.000 179.000

BHeo60opoTHLIE aKTUBLI
B TOM vucne:

OCHOoBHLIE CpefcTBa 27.000 25.000 23.000
AKTUBLI: BCero 108.000 180.000 202.000
Maccusbl

JonrocpoyHan 3af0MmKEHHOCTb
(pacuyeTbl No [OroBopy NPOCTOro

ToBapuLiecTsa) 60.000 60.000 60.000
Maccwusbl: BCero 60.000 60.000 60.000
Mony4yennan Npubbinb

K pacrnpegeneHuio 48.000 120.000 142.000
MaccuBbl 1 Kanutan: BCero 108.000 180.000 202.000

Ananus ¢GpUHAHCOBOrO ILJIAHA TOBAPUIIeCTBA CBHUAETEIbCTBYeT
O BBICOKOM 3(pPeKTHUBHOCTH NPOEeKTa, B T. U.:

YCKOpEeHHBIH BBIXOJ Ha IPOEKTHYIO MOIIHOCTh IPeAINpUATH;

pocT 00'beMOB peasiviza” 1K HPOAYKIINM HA BTOPOU roj Xo3sii-
CTBEeHHOI JesitesbHocTH Ha 1€1% mo cpaBHeHHIO ¢ 6a30BBIM Ire-
pHozOM;

HociyiefioBaTeIbHOe CHIMKeHHe JOJIM IHPOU3BOACTBeHHOU cebe-
CTOMMOCTH PeaJIN30BAHHOM HPOAYKIIUHK B 00II[eM o6beMe Mpoaask:

IepBbII rofi X03AUCTBeHHO! fAesiTelbHOCTH — 55%,

BTOpoMt rox — 35%,

TpeTuit rog — 27%;

BBICOKAas peHTaﬁeanoc'rb HpOI(IBBOIICTB&.

mepBbIA rofl — 43%,

propoit rof — 79%,

TpeTHil TOX — 111%.

Taxum 06pa3oM, JOHOJHHUTEIbHEL
cyMmMe 60.000 TrIC. PYO.,

B TOM 4MCJIIe:

e MHBeCTHMIIMM B HIPOEKT B

1. B Poccun:
a) 9.000 TEIC. pyo0.
MelneHn obreli HmJIom[8AbIO

— pJIsl peMOHTAa [IPOM3BOJCTBEHHOro 0
3000 M2 ¥ MoAroToBKM QyHAAMEH"

TOB;G) 12.000 TBIC. Py6. — AJIS 3aKyNKH [OTOJHUTEIBHOTO 060py-
OBAHMSA; .
g B) 9.000 ThIC. py0. — Ha o6opoTHBle CpeicTBa;

r) 15.000 TEIC. py6. — AJISL 3AKYNKH CYIIMJIBHBIX KaMep.

2. B Kambopxe:
a) 15.000 TBIC. pyo.
KOpPOTKHe CPOKH.
[IpoexT OKYIMUTCS B T€T
[LTAH JOXONOB M PAacXO0B MPOCTOro
pa6oTke, U, KpoMe TOrO, npnﬁﬁece'r ypcTyio IIp
asmepe — 250.000 TBIC. PYO.
’ p(48.000 +120.000 + 142.000 — 60.000 = 250.000).
JOTCSI MHBeCTULIUH TOBa~
puze OpuOBLIM B COOT-

— Ha OOOpOTHBIE CpelCTBa OKYIATCHA B

enme 1,2 roga, 4TO BUJHO U3 Ta6IMIE]
TOoBapHIIECTBA 1O nepeBood-
n6BLIb 38 3 rofa B

VicTouHMKAMY CPeICTB B IIPOEKT ABJA
puineii, koTopble GynyT Bo3Bpamarhbcs B
BeTCTBHMU C JioJeil BKJAnA.
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BU3HEC-TIJIAH
HEKOMMEPYECKOI'O ITPEQIIPUATUSA

Ilpednpus :
mue: o0IlecTBO € O %
rpaHWYeHHOII OoTBeTCT
BeHH
«Mapka» e

Adpec: Poccusi, 117487, M
’ ’ oC
Tenewon: (1-095) 795-07-86 Bepuayickoro, 55a

Cr
poro KoH(pHAEHINANEHO, TPoch(a BepHYTH,
ecny Bac He 3aMHTepecOBaJI IPOEKT

BH3HEC-IIJIAH

Kpamroe

H];ﬂﬂoe Ha3earue npoexma: cosfaHue JleTcKoro neHTpa

- Ha36anue npoexma: Cco3faHWe coBpeMeHHoro [let-
pa 751 IIpeJoCTABJIeHUS NIMPOKOro CIEKTPA YCIYT BhI

COKOI'0 KJia %
cca s feTell JOTIKOJIbHOIO BO3PACTA U UX POAHUTENel]

P
yrosodumens npednpusmus: [enepanbublil gupexTop 000
«Mapka»
Mapuna B
o . HUKTOPOBHa AHUHA
OpbL npoexma: pyxkoBoauTey M KoHCYIbTaHTEl OO0 «Mapkas

Hama nauana peanusayuu npoexma: 1 anpens 2003 zoda
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MEMOPAHJIVM O KOHQJI/IIIEHL[I/IAJIBHOCTI/I

VBa>kaeMble rocmopa!

JNauHbIE MeMOPaHAYM cocTaBJIeH B IlelIsiX MpeflylpexeHis
JIHI, O3HAKOMHBIIHUXCH C naHHBIM Ou3HEC ILIAHOM, O xoH(bUaeH-
UAaJIBHOCTH comepkalleiics B HeM uH(pOpMAalKH II0:

e OCHOBHBIM yupeAuTeJAM MpeANpUATHSA;

e IIeHOBOH ITOJIHUTHKE;

e cerMeHTaM K o0beMaM PBIHKS;

e OCHOBHEIM KOHKYpeHTaM;

e aHAJIUTHYECKHM MaTepuajlaM;

e pesMUMHE 3aTpaT Ha peannsaiuio IIpOEeKTAa;

e [UIQHAM AaJbHeIiIlero pasBUTH;

e (UHAHCOBOMY IUIAHY U aHAJIW3y HpOeKTa.

HamomuHaeM O TOM, YTO JIMIO, o3HAKOMUBIIIeeCs ¢ HaHHBIM
6usHec-ILIaHOM, OepeT Ha cebs1 OTBETCTBeHHOCTb M obsizyeTcs He
pasrialaTb cofiepaxkaInyocda B HeM yH(opManuo 6e3 npeaBapu-
TeJIbHOI'O COrJIacHsl IexepaJbHOr0 AMPEKTODA 000 «Mapxka».

BanpemjaeTcss KOMUpoBaTh pechb GH3Hec-TLJIIAH MJIN €ro OoTJieJb
HLIe YacTH, & TaK)Ke IepeflaBarh ero TpeTh¥M JIaM 6e3 paspe-
nrerus ['eHepaJibHOrO AMPpeKTOpa 000 «Mapka».

Eciin ODpoeKT He BBISBIBAET saMHTepecOBAHHOCTH, IPOCHM
BO3BpaTHTL BCe MaTepuaibl GUaHeC IIIaHA PYKOBOJICTBY 000
«Mapka».

AHHOTAILIUA
IIpednpusamue: 06ImecTBO C orpaHWYeHHOM OTBeTCTBEHHOCTBIO
«Mapka»
IOpuduueckuil adpec: Poccusi, 117487, MockBa, OpoCIL. BepHuag-
ckoro, bba
daxmuieckuii adpec: Poccus, Mocksa, yi. 3opre, 16

Pyrosodumenv: MaprHa BHKTOpOBHA AnuHa

CyTb IpefJjaraeMoro IIpOeKTA: CO3aHNe COBpeMeHHOro IleHT~
pa [Jisi yAOBJIETBOpeHUs norpe6HOCTell HACENeHUs B ycayrax Io

BoCcIINTaHHUIo, paBBHTKIO ¥ MHOMY Oﬁcﬂy}}CIfIBaHKIO neTeu.
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Mecmo peanuszayuu: Mockga

Pesynvmam peanusayuu: BBICOKOKJIACCHBIH

JETCKHUH IIeHTD

O6ujas cmoumocmys npoexma: 5,05 muH. pyo.

Heobxo0umste punarncossie pecypcol: 3,3 MIH. Pyo.

Oscudaemasn cpedHezo0osas npubviiy: 4 MJIH. pyo.

1.1. OB30PHBIN PA3JIEJ
1.1.1 3agaumn

1. CospgaTh coBpeMeHHBIH IIeHTP AJI BCeCTOPOHHEr0 rapMOHMY-
HOro PasBUTHS JeTeil AOIIKOJIBHOTO Bo3pacTa

2. O6ecrieunTh IIOJHYIO 3aTPYy3Ky 10 OCHOBHOMY HaIlpaBJIEHUIO
JesATeJIbHOCTH Ha 3-# ropn paGoThl.

3.TlocTosIHHO COBEPIIIEHCTBOBATH BOCIIUTATENLHBIN 1 0o0paso-
BaTeJbHBIN Mpollecc, OCHOBAHHBII Ha MeTojmnKe «JloM pagoctu».

4. TlpegoCcTaBASATh CONMYTCTBYIOLIHE YCIYrH B 06JaCcTH BOCIIU-
TAHUSA ¥ PA3BUTHS JeTeld.

1.1.2 Muccus

BcecTopoHHee rapMOHUYHOE PasBUTHe AeTeil B CIOKOMHOM
GesornacHoil o6cTaHOBKe.

1.1.3 Kmioun K ycnexy

1. [TpepocraBiieHe BBICOKOKAYECTBEHHBIX YCJIyr B obiacTu
BOCHMTAHHUS ¥ PA3BUTUS feTell ¢ IpUMeHeHHeM 3aNaTeHTOBaHHOI1
MeTOAUKH «JloM pajjocTH».

2. HenmpepbiBHOE COBepINIeHCTBOBAHME IIOIXOA0B K BOCHUTAHWIO
Ha OCHOBe ITOCJIefHUX JOCTHUKEeHUH AeTCKOM ICHXO0JIOTuH U obpa-
30BaHHUA.

3. TlocToAHHBII MOHUTOPUHT PHIHKA YCIYT B 06JIACTH AETCKO-
TO 00pasoBaHUSA.

4. AKTUBHBIH MapKeTHHTOBBIN IIOAXOJ.

5.TlocTynaTenbHoe pasBUTHe W AWBepcHPHKai s OH3Heca.

1.1.4 YyacTHHKH NpPOeKTa

¢ 000 «Mapka»
e UHBeCTOpPHI, 3aMHTepecOBaHHBIE B IPOEKTe.

1.1.5 Tpynosbie pecypcChl

Ho BbIlenepeyrcIeHHBIM OCHOBHBIM HAIIPABJICHUAM fesTelb-
moetyt OO0 «Mapka» pacrojiaraeT yinpaBileHYeCKiM ¥ WCIIOJIHM-
TeJIbHBIM IePCOHAJIOM, KBaIu(HUKalMs KOTOPOro coOTBeTCTByeT
VPOBHIO IIOCTABJIEHHBIX B IpOeKTe 3a/ad.

1.1.6 ®nHaHCOBBII aHAJIN3

[IpefsaraemMble MaTepyajbl COfEPIKAT CBeJleHHsl O CTPYKTYpe
¥ JUHAMUKe HCIIOJb30BaHHA (QMHAHCOBBIX cpeficTB 110 TrOAaM.
OcHoBHBIe pacueThl IIpoM3Be/leHbl B py6JIsix. YUMTHIBAS CIIOXKHUB-
Mylocsl CUTYaluio, OTAeJbHBIE IOKA3ATENH [IPUBOASATCA KK B
py6Jisix, TAK ¥ B JOJIJIapax CIIIA.

PacueTHBIH 06'beM MHBeCTHITHI, TpeGyeMbIX JIJIS1 BBITIOJTHEHMSI
npoexTa, — 3 300 THIC. py6. OTH cpeAcTBAa JOJKHEI 6BITH IIPeNio-
cTapJieHBl B BHe KpefHUTOB.

Ta6ruya 10.1

l'Io’rpeGHocnl U McrnoJib3oBaHHEe WHBECTHI(HH

7 - Uroro
BaHMe 3arpart 1-# roa, 2-i roa, . -

Hanmero Toic. py6neit | Toic. pybnei Thic. pybneii
MoproToBka Mrowanen 2 780 74 2 854
3akynka n nonyveHue
B NuanHr obopynosanus 36 51 87
3akynka marepuasnos 259 100 359

BCEIO 3 075 225 3 300

[lepeueHb 0GOPYAOBAHUSA, MATEPHUAJIOB 1 IPYyrUX OpraHu3any-

OHHBIX PACXOAOB IIpHBeJieH.
[NonyuaTesb cCpeicTB — 000 «Mapkan».
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1.1.7 OcHoBHBIE BBIBOALI 1O MPOEKTY

e Tlpepnaraemasi cxeMa peaqusal IIPpoeKTa rapaHTHpyeT
addekTBHOEe U LelleHalIpaBjleHHOe VCIIOJb30BaHHe IIpe-
JOCTABJIEHHBIX CPEACTB.

e IlpoexT obecreuyeH PHIHKOM YCJYT AJs JeTel MOIIKOJIbHO-
ro Bospacta MoCKBBL.

e TIlpoekT okyHaeTcs B TeueHHe 3 JIeT.

1.2. OIINCAHHUE KOMIIAHHH
1.2.1 Co6¢cTBeHHOCTE

Herckwuii entp cosgal OO0 «Mapkas», IpHHaIesKammuM AHK-
HeIM Mapuie BuktopoBHe 1 Kcenuu BuKTOpOBHe, KOTOpPBIE fIB-
JIAIOTCA YieHaAMH MHHUNUATUBHOM TPyIOBl IO CO3AAHUIO M OCY-
IIeCTBJISIOT PYKOBOJCTBO opraHusaumeir u paboroit Ilenrpa.

1.2.2 HauyanrHoe pesioMe

000 «Mapka» 3aperiCTpPHUPOBaHO KaKk MaJioe IpefnpusTHe U
SIBJISIeTCS] IOPUAMYeCKMM JIMIIOM IO 3aKOHOAaTeabecTBy Poccuiickoit
Depepanvy ¢ MOMeHTa FOCYA@PCTBEHHOM pervcTpaiuy, BhICTyIa-
eT OT CBoero MMeHH B I'paXKIaHCKOM obopoTe, IpHoOpeTaeT UMy-
IMecTBeHHble M JIMUYHble HEeUMYIIleCTBeHHBle IIpaBa U HeceT o0s-
3aHHOCTH B CcyZle — apOHUTpasKHOM U TpeTeliCKOM.

PUHAHCOBRIII Tof COBHafaeT C KaJleHAapHBIM TOJIOM.

Bricinuii pyxkoBogsimiuii oprai OO0 «Mapka» — Coser au-
PeKTOpOB, KOTOPHBIL OCYIIIECTRIIAET TEKYINee PYKOBOACTRO AesTelb-

HOCTLIO KOMIAHHUM.
1.2.3 Pacnogaoxkenue

Jlns Jlerckoro meHTpa IJIAHUPYeETCST apeHIOBATh AeTCKoe J0-
MIKOJIbHOe yupexAeHHe obmmell miomageio 600 M? 1 mpunerato-

el TeppUTOpHell He MeHee YeTBEPTH reKTapa B SKOJIOrMYeCKH
yrcToM paiioHe MoCKBEI.

1.3. YCIayTru
1.3.1 Onucanue

1. Toprosas Touka HauMHaeT padory HnepBoil: peanusyer To-
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BAPLI AJIS fleTeil U BHINONHSAET peKJaMHbIe U PR-pyurnum
[ peKoHCTpyHMpyomierocs Jlerckoro neHTpa.

2. JleTcKMii IeHTp IpeAoCTaBiseT YCIYry 10 JHeBHOMY Ipe-
GLIBAHUIO MeTeil JOIIKOJBHOro Bo3pacTa Ha yCJIOBHAX IO~
HOroO ¥ HeIIOJIHOTO HaHCHOHA.

3. C meTbMH OCYIeCTBIAeTCs BOCIIUTATENbHAS U o6pasoBa-
TeJibHas paboTa Ha OCHOBe aBTOpCKOIl MeToauKH «JloM pa-
JOCTH» .

4. TIpejocTaBIsAIOTCS JONOJHUTEJIbHBIE YCJIYIrH IO paborte ¢
AeTbMU JOIIKOJBHOTO BO3pacTa: o3[0pOBUTENbHEIE, obpa-
zoBaTelbHble, paboTa Ha AOMY H T.A.

1.3.2 KoHkypeHTHEIe IpeMMylllecTBa

1. JleTckumii IeHTp OPefOCTABISET YCIYTH CaMoro BBICOKOIO
yPOBHS, KaueCTBO KOTOPhIX obecleunBaeTCs KOPIOPATHE-
HOI KyJIBTYDOi, ONBITOM W 3HAHWSAMM IepCOHAJA.

2. MeTonuueckas pabora BefileTcsl Ha 6a3e NporpaMmsbl «Jlom
pajocTH», KOTopas NpeKpacHO 3apeKOMeH/0BaJa cebs1 3a
Opefbiaylllee AecsTHIIeTHe.

3. NeTckuii MeHTP PACIOJIOMKEeH B DKOJIOTUYECKH YHCTOM paii-
oHe MOCKBEI.

4. JersiM Bo BpeMs mpeObIBaHUSA B Ileurpe obecneynBaeTcs
Ha/lesKHBIA ypoBeHb 6e30IacHoCTH.

5. Jlerckuil I[eHTP HMOCTOSHHO OTKPBIT AJIS JTI00bIX U3MeHe-
HUi ¥ HOBIIIECTB, KOTOpBIe MOTJIK OBl YJIYYITHTE ero Aes-
TeJIbHOCTD.

1.3.3. Hoy-xay

JleTckuil IIeHTp OCHOBBIBAET CBOIO paGoTy Ha HporpamMmme
«JloM panocTy» , IATEeHT Ha KOTOPYIO eMy IPHHA/IEKUT 1 ee aBTOP
apnsaercs uileHoMm CoBeTa JUPeKTOPOB.

1.3.4 Bypyuue ycayru

1. Haumuas ¢ 2008 r. mpeflnoJjaraercsi PaclIUpAThH reorpa-
(uro 6usHeca, co3fiaBas HOBble EeHTPhl B PA3IMYHBIX paii-
oHax MockBbl 1 ITogMOCKOBBA.

2. IlnaHMpyeTCsl 9KCTEeHCHMBHOE Pa3BUTHe [eATeJIbHOCTH B 00-
JIACTU IIPeoCTaBJeHUs YCIyr, IPOMBBOACTBA U peajusa-
[UY TOBAPOB JAJIfA JeTeH U ponuTenei.
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1.4. XAPAKTEPHCTHKA PbBIHEKA

1.4.1 CermMenramus

Herckuii meHTp OPUEHTHMPOBAH Ha Ty YacTh HaceleHWUd, B
KOTOpOH [OXOJ Ha OfHOro yesioBeka IipeBblmaer $250 B Mecsm.
Hons takux mogeil B MockBe IocTynaTeJIbHO yBeJIMYMUBAeTCS.
JacTh 3TOr0 KOHTHHIeHTa, CTAGMIIBHO COCTABJIAONAs MOUTH IO-
JIOBMHY OT BCero KoJIMYeCTBa, IpeNNoYHUTaeT OCYIIeCTBIATL BOC-
HUTaHHMe U 00pasoBaHMe CBOMX feTell B CllellMAIN3HPOBAHHBIX
yupeXXAeHHAX, HO B HacToslllee BpeMs JIaJleKO He BCe J[OIKOJb-
Hble yYpe)X/JeHUA OTBeYAIOT BO3POCIINM TPeGoBAHUAM KJIMeHTOB.
ITosTomy onpepelleHHas 4acTh JeTeil, KOTOPHIX HpeAloJarajiv
OTIATH B TO MJIM MHOE 3aBefleHHe, rje OHM HOMUHAJIBHO YHUCJIIATCSH,
ocTaeTcs AoMA.

B coBpeMeHHBIX YCJIOBHAX HeMAaJIOBAXKHOe 3HaUeHHe KMeeT
sKoJiorMdeckas o6cTaHoBKa. Ilostomy JleTckmii meHTp paccMmart-
pMiBaeT B KauecTBe 30HBI HHTepecoB YacTb MOCKBEI, pacroioxeH-
HyI0O K 3amajy oT Bapmasckoro miocce u JleHMHrpaackoro Impo-
cnexta, mexxny CapoBeiM koabiioMm 1 MKAJ]. Cam llenTp Haxo-
IUTCH Ha 3Toll TepPUTOPHMH M Ha HAUAIBHOM 3Tale OpHeHTHpYeT-
Ccsl Ha HaceJleHHe AaHHOro paloHa.

VuuThLIBag Bce U3JI03KeHHLIE BhIIIIe KpUTEPHH, JOCTATOYHO YeT-
KO MOKHO OOO3HAUMTL Il€JIeBOM CerMeHT PBLIHKA, HA KOTOPHIH
HaleJleHa AesSTeJIbHOCTEH JleTCKOoro IeHTpa

1.4.2 KoskypeHLMs

B nHauajsie 1990-X rojioB peskoe M3MeHeHHe SKOHOMWYECKOIO
Kypca IIpHBeJio K PAAY HEraTUBHBIX IIOCJEJCTBHII B COIMANBHO
¥ IIPOM3BOJCTBeHHOH cdepax. B yacTHOCTH, HAUAM COKpPALIATh-
cfl ACCHTHOBAHWA HA [eTCKHe MAOIIKONbHBIe yupexxaeHus. Kak
clleZicTBMe MHOTHe M3 HUX HNONPOCTY 3aKPBLIMCh MJIM 3aKPHIBAIOT-
cs1. [TosloskeHHe GONMBIITMHCTRA TOCYAAPCTBEHHBIX OITKOJIBHBIX y4-
peXeHnil, MPOAOJIKAIONINX KaK-TO QYHKIMOHKUPOBATb, — ILja-
YeBHO. EAVHCTBEHHBIM CIioco060M AJISI BHIXKHBAHUS TOCYJapCTBEH-
Hble OpPraHU3alVH CUMTAIOT «JoGpPOBOJIbHBIE» B3HOCHI POAUTeIei
B HATYPAJIbHOM WJIM AeHe}KHOIH ¢opMe. ITo OOIeIPUHATANA, XOTHA
¥ HerjacHas npakTuka. OfHako 3To SIBHBIIM BBIXOf AJIA TeX
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ceMeii, KOTOpble HE TOTOBBI TPATUTH Ha CBOEro pebenka Gonee $7
B MecHI.-

Bropoii cerMeHT PhIHKA JIeTCKMX CafoB — 3TO BCe elne rocy-
JapCTBeHHbIEe IIPeJIIPUSTHS, KOTOphbIe BBeJI P/ NIATHBIX YCIYT,
yBelIMYMB IIPY 3TOM eXKeMeCSYHYIO OILIATY. Kaueurypa 3THX
yupesk/leHUil IOBOJILHO IecTpasi: OT JIfofel, abcoNIoTHO He OTHO-
cAmuxcs K paspsapy 6iarococTosTeNbHBIX, HO roTOBBIX OTHATh
HocliefiHee pany pebeHKa, O COCTOSTENbHBIX IPas/aH, He BUA-
mux GOJIBINYIO PasHUIY Meskay rocyiapcTBeHHBIM I(I YaCTHBIM
3aBefleHUAMH HUJIH IPOCTO obpaTMBIINXCHA B Oarrkauinee. 3ToT
KOHTHHTeHT, 6e3yCJIOBHO, IBJISIETCS] ONHUM M3 eJIeBBbIX JUIA Her-
CKOro IleHTpa. YueT MHTEPeCOB 3TOI KaTeropuu HOTeHjII/IaJIbeIX
KJIMEHTOB — OJ(HA M3 IPUYMH UeTKOIl reorpa¢puyecKoll opHeHTa-
IIMM HACTOSIero IIPoeKTa.

Tpertuil cerMeHT — 3TO YACTHBIE 3aBe/IeHIH, HOCHAI[e Ha3Ba-
HUS NeTCKUX Caj0B, TMMHA3WIl, IeHTPOB, Juilees 1 HAaHCHOHOB.
Br0oT cermMeHT IIPEACTABIAET Han6oJbInKil MHTepec Js JleTcko-
ro MeHTpa, T.K. COCTABIsET ero fesTelbHOCTH NpSMYI0 KOHKY-
PeHIHIO.

Bobinoe 3HaueHye B cdepe paboThl ¢ eThMM MMeeT HHAMBI-
AyaJbHBII MOAXOJ, HOITOMY BAXKHBIM daKTOpoM ABJISIETCS pas-
Mep rpynnsl. B KoMMepueCKHX MOIMIKOJBHBIX yupexleHUusAX 01"
CYTCTBYIOT IPYyIIIbI IO 20—30 yesnopek. B JleTCKOM IieHTpe pa3-
Mep rpymnsl 6yner cocTaBiATb 15 yesoBeK, HO OOCIy>XMBaThb ee
GyayT 2 BocIUTATeJsl, COrJIACHO MeTOMKe «Toma pagoctu». Ta-
KuM o0pa3oM, Ha OJHOro BOCIIHATATEJIS 6yneT NPHUXOOUTHLCH 7—8
feTell, YTO SBJISETCA PefKOCTbIO HA COBPEMEHHOM phIHKe 1 CO-
ctapisier MeHee 3% OT [eMCTBYIOIIMX JMOIIKOJBHBIX 3aBefleHUM
(nsis 30HBI MHTepecoB [leTCKOro NeHTpa KOJIMUeCTBO TAKHX 3aBe-
IeHUl cocTaBisieT MOPAAKA 28).

V MHOrux aeteli pa6orarinye poiuTesH, KOTOpbe OTCYTCTBY-
for noma mo 11 uyacos (8 pabouux 4YacoB + 1 uac ne;lemea + 2
uyaca Ha gopory). Kak BUAHO, GOJBINMHCTBO 3aBefleHHMM yUYHThIBA-
foT or0. HeTckmii HeHTp GyneT paGoTaTh He MeHee 11 yacoB B
cyTKH, KpoMe Toro, 6yayT, 6esyclOBHO, yHTEHLI BCce MHAWBHAY-
anbHBbIe HoskelaHus. BoobIie MHAVBUAYAJBHBIN IOAX0 — AEeBU3
Ilentpa. Tonbko 20% ROIIKOIBHBIX yupexxJeH!il o6ecredBaloT
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OXpaHy, HO U CPeiH IIOCJIefHMX BO MHOIMX CJyUYagX 3TO JIHIIh
HOMHMHaJNbHafA yciayra. B JleTckoM 1meHTpe oxpaHa OyfeT ocylie-
CTBJIAATLCS pabodyio MOJIOBUHY CYTOK CHEeIHMaJbHO HOAIrOTOBJIEH-
HBIMH JIIOAbMM, & HOYBI0 — CHeIUAN3HPOBAHHBIM OXPAHHBIM
npeanpusaTveM. Ha Boporax u riaBHOM BXofie 6yAyT yCTaHOBJIe-
HbI KaMepHI CIIedKeH!sI, a8 Ha OKHAX U APYTUX ABepsIX — CUTHAJIU-
3a1us.

Tonbko 7% saBefieHUII NpeOCTABISIOT 38 OT/IeJIbHYIO ILIIATY
yeayru (oT $54 go 200 B mecsin, B cpeaeM — $136) o gocraBke
Aeteii. JleTcKHii IeHTP IpeAyCcMaTPHBAET OCYI[eCTBICHNe OCTAB-
KH JleTeil 110 Mepe HeoGXOAMMOCTH TaKyKe 38 JIONOJHHUTEJbHYIO
njaTy, pasMep KoTopoil 6yjeT 3aBUCeTh OT PACCTOSIHUS.

62% peTcKUX yupeskfleHUH obecleuuBaroT HeJVaTpHUYeCKHH
Hapsop, 38% NpenocTaBJISIOT yeJIyry ncuxoora, 44% opraHusy-
I0T Joroneguveckyie 3aHATHA. JleTCKUT IeHTP, 6GesycioBHO, OY-
IeT IpefloCTABIATH BCe 3THU YCJIYTH.

Hapsainy ¢ BocnmraTtesnsHolt nporpammoii Jlerckuit e”HTp Oy-
neT ofecnieurBaTh oOlllee pasBUTHe ZieTell B obnacTu M306pasu-
TeJIbHOrO (78% peTCKUX yupesXfeHUH 3TO OCYIIECTBIAIOT) U MY-
3pIKaJIbHOrO McKyccTBa (77%), npaBuiabHocTH peun (75%) 1 06-
meil pusuyeckoii noaroToBky (77% ), Taksxe GyayT BecTHCH obpa-
3oBaTelJIbHble 38HATHSA II0 ecTecTBO3HAHHIO (60%), MaTeMaTHKe
(71%), mHOCTpaHHBIM f3bIKaM (54%). ByayT yUHUTHIBATBCH JIFO-
Gble IokeJaHUA pofuTeseil M GyAyT OpraHU3OBHIBATHCS OIOJI-
HUTeNbHble 3aHATHUA 38 IUATy (TeHHHC, paboTa Ha KOMIbIOTepe
H 1p.).

BocniurarenbHo-o6pasoparensHas Metonuka «J[oM pagocTH»
BBIFOJTHO OTJIMYAETCS OT MHOTMX HNPHMEHSeMBLIX B HacTosIllee
BpeMsl CBoeil CTPOHMHOCTBIO U JeTajusanueii, KpoMe Toro, B Mpo-

rpamMme 6yayT o6s3aTesIbHO NPUCYTCTBOBATD 3JIeMeHTBI MeTOMUKH
MonTeccopm.

1.4.3 OcHoOBHBIE KOHKYpPEHTBI

I/ICXOILH U3 IIeHOBOro AMAIla3OoHa OCHOBHBIX KOHKYPeHTOB (OT'

HOCAINXCH K 30He MHTepecoB [/leTcKoro meHTpa) MOKHO pasfe-
JUTL Ha 5 rpymnim.

Tabruya 10.2

KoHKkypeHTBI
Mpynna | Oxpana| Men. Don.
crme fapa® pee Y obcny- | nnarexv
»uBaHve
CpeaHuiA* | cpenHuii

Kommep-

n3o-
l;:::ue Lo $100 $39 $73 17 20% 60% 50%
Kommep-
‘leleCKMe $100—300 | $176 $263 14 40% 51% 11%
n $300—500 | $361 $472 11 61% 1% 9%
\ $500—700 | $554 $1000 8 40% 80% $800
\ Ot $700 $1230 $800 12 60%

HawuBoiee BaskHble KOHKYPEHTHI COCTABJISAIOT CpefHIO TPyl
ny — III — 1 HACYMTHIBAIOT 28 yupesxienus. Cpefy HUX MMeeTCs
5 ruMHAasuil, 2 Jumes U 2 meHTpa, OcTallbHble — JIeTCKHe camil.
Ho Tosbpko 61% H3 HUX IIpefoCTaBJIsIeT yc.nuyrn o oxpaHe ue'renu,
71% — MeAWOWMHCKMII ¥ ICUXOJOrMYecKUH KOHTPOJIb. Cpepgaui
pasMep rpYIIBl COCTABJSET 11 yesyoBek B pacyere Ha OJHOTrO
pocrurarens. B 70% aaBeneHuii obs3arelieH BSTyHKTeJIbHBII(f
B3HOC, pa3Mep KOTOPOro IPeBHIINaeT exKeMeCHTHbIH Tapud B cpex
Hem Ha 31%. IlpuMeHsitoTcsi OGBIYHbIE IS TOCyfapCTBEHHBIX
JIOIIKOJIBHEIX yuperxeHHI1 IpOorpaMMbl «Actoku» u «PaszButHe»,
a TaK)ke 3JeMeHTBI MeToAWKH MoHTeccopH. IIpenocraBnsiercsi
CTAHAAPTHBIA KOMILIEKT YCJAYT € BOBMOKHOCTHIO nnnnnnnyanni
3aIUK TOJBKO [10 M3YYeHHIO MHOCTPAHHOrO S3BIKA 1 XyZo2KeCTBeH
HOMy pa3BUTHIO, MHOT/A 38 OT/eJbHYIO IIATY. )

HecoMHeHHBIM IIpeMMyIllecTBOM ceTH «PasBuTHes, IOIaLaI0
meii B rpynny 1lI, siBisiercsa HanIu4ye 2 IeTCKHX CaJloB, YTO IIO-
3poJifieT c6aIaHCHPOBATE NOTOK KJIMEHTOB.

* Beerga GepeTcs cpefHeB3BellleHHOe 3HaveHMe.
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1.5. OB30P CTPATEI'HH H OCYIECTBJIEHHS

1.5.1 MapreTnHrosas crpaTerus
1.5.1.1 IlenoBasa cTpaTerns
B [leTckoM ImeHTpe exxeMecsuHBIN Tapud cocrasur $498, a
BCTYIIUTEJbHBIM B3HOC MpefycMaTpuBaeTcs B pasMmepe $501. Ta-
KUM o0pasoM, lleHTp mosunuoHupyert ceba B cpegreir — III —
rpynne, IpH 3TOM:
® BCTYNUTEJBHHIH B3HOC NOUTH He IIPEBHILIAET eKeMecsy-
HBIM Tapud, B TO BpeMs KakKk B CpefHeM MO IpPyIIle ero
IpeBbillleHNe cocTaBidgeT 31%:
® KOJIMYECTBO fileTel Ha OLHOTO BOCHUTATENS MEeHbIIe, YeM
cpepiee o AaHHOH rpynne (U gaske caMoii AOPOrocTos-
mieil), ¥ COOTBETCTBYeT CHeAYIoL[eMy I€HOBOMY [ HAarma-
30HY.
Knuentam Oyzer npefioyKeHa MOOIPUTENIbHAS IMPOrPaMMa B
BUJle cCKUAKHY B pasMepe 10% oT Tapuda 3a Kakzoro HOBOro KJIH-
€HTa, NPUIIEeAIIero M0 UX PeKOMeHAaIkM.

1.5.1.2 Crpaterus npoaBuaxeHuA

PaGoTa mo nmomynApusanuu nesiTeqbHOCTH J[eTCKOTro IeHTpa
HAYHETCS] OJHOBPEMEHHO €O CHATHEM IOMeIl[eHUS B apeHAy H
nosiBJIeHVeM TOYHOro afgpeca. Ha HayanbHOM 3Talle TpogBUIKeHNE
GyneT BeCTHCH Uepes cpe[cTBa MaccoBoil MHpopManuu. Bropoii
3TaN IpefycMaTpuBaeT TaKie HCIIOJIb30BAHHEe PasfaTOYHBIX Ma-
Tepuasios. Ha TpeTbeMm sTame 6ynyT ycTaHOBJIEHEI peKJaMHbie
IUTHl ¥ YKAa3aTeJIM Ha JOPOXKHBIX 3HakKaX. B mepcmexTuse mpe-
IycMaTpUBaeTca ydacTHe B PasjIMUHLIX BHICTABKAX U MaCCOBBIX
AKIUAX, OPMEHTUPOBAHHLIX HA COOTBETCTBYIOI{MM KOHTUHIEHT.

1.5.2 IlIpormoa mpogasx

IlpenmonaraeTcs B mepBhlii rog pa6oTs! JleTcKoro neHTpa ocy-
IeCTBUTDH €ro 3arpysKy 0 OCHOBHOM HeATEJIBHOCTH HAIIOJIOBHHY
(30 4yenosex, wnn 2 rpynosi). Ha BTOpOil ros nabupaercsa emnje
OflHa rpynma ¥ Ha TpeTHil ron IlenTp Ao/sKeH OHITH IIOJHOCTBHIO
YKOMIJIEKTOBaH (4 rpynnel, uiau 60 uenosek). Kaxabiii mociaeny-
IO rof 6yner HabupaThes mo ofHoi rpynme (15 Yemosek) ansa
ofecrnieueHMs TIOJHON 3arpysKH IO OCHOBHOMY HATIPaBJIEHUIO.

O6'beM OKa3aHMA MHIUBUAYAJNBHBIX YCIYT BO3pacTaeT Ipomop-
[MOHANBHO pacmupenmio feATenbHocTu IlenTpa. O6beM mpofaxk
TOProBOro MABUJIBOHA Npe[IIoNiaraerTcsi NPUMePHO NOCTOSHHBIM.

1.5.3 HuBecTHIMOHHBIN TJIAH

KaneHmapHEIH IJad 3anycka AEeTCKOTO LEHTPa BBHINONHEH B
Buze guarpaMMel I'aHTTa.

1.6. OB30P CHCTEMBI YTIPABJIEHHSA
1.6.1 CtpykTypa nepconaJ’ia
Becr mepconan [leTckoro IeHTPa MOYKHO pasfelUTh HA 3
TPYIOBIL:
e HaeMHBle COTPYAHMKHM, paGoTalolliye IONHBIN paGouwmii
JIleHb:
oyxrantep

OXpaHHUKU
yGOPIIUK
OBOPHUK
BOCIIUTATENHN
noBapa
BOIUTENH

HUTOro:

=l DY 00 =t = DD =

e COTPYJHHMKH, paGoTalomye Ha CIeJbHOH OCHOBe:
crmenuanuct mo AT
neauaTp
IICHXOJIOT
IOPHCT
mpopaBel]

HTOI'O:

ot e e =
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1.6.2 ¥YmpaeieHueckas KOMaHAA

M.B. Anuna — coBiagesen; OOO «Mapkas. C 1986 roga pa-
GoTaeT B cUCTeMe HNETCKOro BOCITUTAHUS M oOpasoBanus. C 1997
BO3IJVIABJIAET MYHUIIMIAJIbHEIE IeTCKHE [EHTPLI Ha ceBepe M ceBe-
po-saniage MockBeI.

K.B. Aauna — cosnagesner; OO0 «Mapkas. C 1992 ropa pa-
OoTaeT B sanafHBIX KOMIAHHUSX, 3aHMMAETCS MAPKETHMHIOM, 3a-
KYIKaMH, paboOTOM ¢ KJIHMEHTAMY, BHIOJHSET aJMUHUCTPATHB-
HBle K X03AHcTBeHHBle Qpynruuu. C 1998 rosa ocymecTBiseT
PYKOBOAAIYIO HeAaTelbHOCTE. MBA B o6GyiacTu (hMHaHCOBOrO M
CTPaTern4ecKOro yIpaBiieHnus.

H.H. BropoBa — peTCKNii ICHX0JIOT, KOHCYIbTaHT JlemapTa-
MeHTa obpasoBannsa MockBEl. OpraHKUsoBLIBaJIA AeTCKHE IIeHTPH
pasyMYHOi HampaBjieHHOcTH B I'. Pure (Jlatsusa) u Mockse c
1980-x ronos.

H.M. KpnisoBa — megaror, aBTop nporpaMmsl «JloM pano-
cTH», KOTOpasi MOJIOXKeHa B OCHOBY AeATEJbBHOCTH JAHHOTO IIpO-
eKTa.

II.A. Kyauk — jopHcT, 3aHMMaeTCsl IOPUAMYECKOIH ITpaKTH-
kot ¢ 1980-x romos.

I''A. Mumue — cHenpanueT M0 OPTaHU3ALMHE OXpaHbl Ipef-
NPUATHI M YACTHRIX JMI, ¢ 1990-x romoB pa6Goran B Penepasn-
Hol1 ciyk0be oxpansl IIpesumenta Poccuu.

1.6.3 Iluau mepconaja

Tabruya 10.3
IInan mepconana

DonxHocTb KonunuectBO 3apnnarta Npumeuanus
Ynpasnexve
OpueT 1 $ 100 KOHCYAETaLMNA
Byxrantep 1 $ 300
ut 1 $ 300
OxpaHHUK 2 $ 300
Y6opuwmk 2 $ 50
OcHogHan
REATENLHOCTL
AsTOp 1 $ 100 KOHCYNBTALMU
Mcuxonor 1 $ 100 KOHCYbTaLmm
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BocnuTtatens 8 $ 100
Mosap 2 $ 100
MNenuatp 1 $ 100
Boautens 1 $ 300 ¢ agTomobunem
Mponasel] 1 $ 100 WU NPOLIEHT OT
npogax

1.7. GOHUHAHCOBBIN ILIAH

1.7.1 Baxuble NpeaIoOMKeHH s

IIpu paspaboTke HUHAHCOBOIO NJaHa ObLJI IPUMEHEH CUEHAap-
HBII nozxojll. Bce pacueTn! pHHAHCOBOIO IVIaHA IIPOM3BEJECHBI C
MOMOIIbI0 aBTOMATH3UpOBaHHOI cucTeMbl Project Expert 6.0
(tporpaMMHBI TPOAYKT GUPMEI « [[ponHBeCT KOHCAITHHIY, Poc-
cuda, Mocksa).

IIpu DOATOTOBKE MCXOMHBIX AAHHBIX IS pacyeTa (pUHAHCOBO-
ro IJIaHa TPUHSTO cleAyoliee:

e IIPOAOJ/>KUTEIBHOCTH NPOEKTa — 6 JeT;
e OCHOBHAA BaJIOTA MPOEKTa — pyoOJb;
e BTOpas BajIoTa — poJsunap CIIA;

e TepMOJ pacyera MHTerpajlbHBIX
noxasaTteJeH — 69 Mecsanes.

HasoroBoe okpykeHue Ha CPOK AelCTBHSA NPOEKTA yCTAHOB-
Jleno Ges M3MeHeHHd Mo HopMaTHuBaM. HajoroobiaraeMele 6836l 1
CpPOKM TIIaTexeil yCTAHOBJIEHB B COOTBETCTBUM ¢ 3akoHamu Poc-
cuiickoil Penepanuy (AKTYaJIBHBIMH Ha IIepHOJ, IPOEKTA) U MHCT-
pyknueit TocynapcTBeHHONH HAJIOTOBOM CIIY?KOBL.

TlockonbKy SKOHOMUUYecKas CUTyaIusa B Poccum XapakTepu-
syeTcs 60JIBIIMMM U3MeHeHUAMM, TO MHQIANUA B pyOaAX OpeA-
cTaBiaena kak 20%, B Zojulapax — Kak 5% B rom.

Ilennl, pusmueckuii 00beM IPOJAYXK IO TOAAM OUpe[e/IeHbl B
nJjage cObiTa. ¥YCJIOBHO NMOCTOSHHBIE 3aTpaThl Ha yIlpaBJeHUe,
OCHOBHYIO [efATeJBbHOCTh U MapKeTUHI' IIPHBOASTCS.
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Tabauya 104

Haxnoru
HanmeHoBaHue Ba3a Hanoroo6noxenus NMepuop CraBka

Hanor Ha npubeins* npubsin, roan 20%
Hanor Ha umyllecTso UMYLLIECTBO Mecsay 1%
HAC nobaBneHHas CTOMMOCTS,

obpazyeMas npum

AeATeNnbHOCTU

TOProBOro nNasunLoHa Mecai 20%
EAvHbIR coumansbhblin
Hanor 3apnnarta MecaL 14%

PuHaHCHpPOBaHUe TPOEKTA IJIaHUPYeTCS MPOBECTH 38 CUeT
CPEJICTB yupeauTesell U IPUBJIEKAEMBIX CPEJICTB B (JOpMe MHBeC-

TULOUH 1 KPeIUTOB.

1.7.2 TlokpriTHe pacxomos

C nomoneio apanusa 6e3yOBITOYHOCTH TTOJIYUeHB! IaHHEIE O6be-
MOE TIpOJiask 10 OCHOBHOMY HATIPABJIEHHIO AeATe bHOCTH JleTcko-

TO LEHTpa, KOTOPhbie I03BOJIA1 O6eCreynTh HMOKPLITHE TeKYLINX
pacxonos (Tabsa. 10.5).

Ananua 6eay6rITOUHOCTH

Tabauya 10.5

Yenoeek/mecsny 2003 2004 2005 2006
Mopor 6eaybbiTouHocTn 22 26 29 29
MpoexTHbI 06beM okasaHus yenyr
no AHeBHOMY NpebBhLiBaHuIo 30 45 60 60

Hpn yCJIOBMH BBINIOJTHEHUS HAMEYEeHHbBIX IVIAHOB IIpogaxK yc-

1.7.3 Ipubpuin 1 yOBITKH

DroT pasfel OTpaskaeT onepanuo
ATUS B IIepUo IIPOeKTAa.
p3epikeK IPOM3BOACTEA K IeHaX
TpUOLIIBHO.

IIpu6p1H 1 YOBITKH B py6asax

HHYIO AeITeJbHOCTD IIPeATpH-
ITpu samaHUPOBAHHBIX obbeMax cObITA,
Ilerckuit neHTp GyAeT paboTtaTb

Ta6ruya 106

2003 2004 2005 2006
Banosbiii 06beM 3 158 195 7 728 489 10 803 642 12 825 696
asn
npoAaax
il 7] 3513 5314 5371 5 430
oTep
nemn oo 3154882 | 7723175 | 10798 271 | 12 820 265
nponax
Cymmap: e e 510 485 1 142 873 1 493 738 1 756 654
N3LEPXKKM ]
Banosas npubbinb 2 644 397 6 580 302 9 304 533 11 063 61
231 231

Hanor va umyuiectso | 169 231
CymmapHbie
HOCTOQHK':AHG 6 693 378 5 196 539 6 313 815 5 480 313
n3nepx
CymmapHble
Henpg:(iaOACTBeHHue 243 200 323 213 92 750 101 767
n3ae|

16 398
Llpyrve usfepxkn 13 417 26 297 14 840
ot 4 305 767 3271745 388 849
nepuoaos
(oo 10 BEIETE _4 305 767 | -3 271 745 | -388 849 5 076 053
Hanora

1 015 211
Hanor Ha npubkinb

60 842

Yucrast npubbink _4 305 767| -3 271 745| —388 849 40

JIYyT 110 OCHOBHOMY BUAY NeATeJILHOCTH ,ueTCROI‘O IeHTpa TTOKPLI-

THe TEeKYIIUX PACXONOB MpeBhIMaeT moTpebHocTh Ha 36 — 106%
B Te4YeHHEe IIPOEKTHOTO ITepHoJA.
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1.7.4 IIpoexTHble geHeX HbIe TIOTOKH

JIBIO>KeHMe OeHEeKHBIX CPe[ICTB OTPaykaeT OCTATKH MeHeKHBIX
CcpeicTB B AUHAMUKE OT IepHojia K mepuoay. [leHesKkHble cpelicTBa
¢GopMUpPYIOTCA 3a CUeT NOXOMOB:

e KAaNWuTaja, BJOKEeHHOIO B NPOEKT;

e OXOJIOB OT COBITA;

® KpeIUTORB;

e pACXOOB:

e TeKyLIHX 3aTpaT;

e HAYAJNBLHBIX WHBECTHUIIWI;

e TIOramleHne KpPeauToB;

e OIUIATEI HAJIOTOB;

e BLIIIJIATH TUBUAEHIOB.

IIpu cTporom BLITIOJIHEHHM BCeX 3aMJIAHUPOBAHHBIX MepONpH-

ATHH B YKasaHHbIe CPOKH GajlaHC HAMMYHOCTH HA KOHEeI[ KaK[oro
mepuosia OYIeT NOJOMKUTEIbHBIH-

Ta6auya 10.7
JMckoHTHpOBaHHEIE IeHeKHbIe IOTOKU B Py6isix

2003 2004 2005 2006

MocTynnenus
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Kanutan 1 750 000
3anMbl 1 831 163 1 201 323
Bbinnatbl B
norawexve
3aMMOB 972 622 1979 175
Boinnatbl
NPOLIEHTOB
no saliMam 159 346 138 151
JSlnanHrosble
nnaTexm 97 271 164 599 79 637 65 936
Boinnatb!
OMBUASHOOR 1 593 294
MoTtok ot
¢uHaHCOBOM
neATensHocTn 2 351 925 -1 080 602 -79 637 -1 659 229
Bananc HannMuHoOCTH
Ha Hauano nepuoga| 1 750 000| 50 000 193 910 2 241 864
BanaHc HanU4YHOCTHU
Ha KOHel| nepvofa 50 000 193 910 2 297 460 3 941 861

1.7.5 IIpoekTHbIit GaJaHCOBBIH OTYET
Basanc orpakaer (GUHAHCOBOE COCTOAHME NPEANPUATUS HA

OT Nnpoaax

CymMmmapHsle
npsiMbie
U30EPXKN

CymMmmapHble
NOCTOSIHHbIE
M30EPXKKU

Hanorun

Motok ot
onepaLvoHHOoN
LEATENBHOCTU

Motok ot
WHBECTULIMOHHOMN
NeATencHOCTH

Co6CTBEHHbIN

3 224 441

512 185

6 635 508
128 674

-4 051 925

6 754 170

959 410

4 347 099
223 150

1 224 513

7 733 879

1022 817

4 310 536
217 340

2 183 187

7 569 694

987 557

3 074 419
204 086

3 303 630

KOHel] IpoeKTHoro Iiepuona. Ms anamsa 6aiaHCOB MOXKHO Clie-
JIaTh BHIBOL 006 YCTOMYMBOM COCTOAHHHM IIPOEKTA. B crapToBoM
6ajapce IPUCYTCTBYET TOJBKO co6CTBEeHHBIH KanuTall.

Bananc B pybanax

Tabauya 10.8

2003 2004 2005 2006
JleHexHule
cpeacTsa 50 000 225 570 3 108 563 5 806 151
3anacsl roToBoMn
NpOAyKLMKY 11 652 11 552 11 652 11 5652
CymmMapHtle
Tekyume aKkTmBbl 61 552 237 123 3120 115 5 817 703
NmyuwiecTso
B NM3UHIEe 234 645 a4 791 26 542 320 158
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CyMmmapHbiiA akTe | 296 198 331 914 3 146 657 6 137 861
OTcpoueHHsie

Hanoroswlie Nnatexu| 8 778 8 868 8 964 1024 276
KpatkocpouHtle

3aiMbI 1 004 520 86 625 18 375 188 364
CymmMapHtie

KPaTKOCPOYHLIE

obnazarenscraa 1 013 208 a5 493 27 339 1212 639
JonrocpouHuie

3aliMbl 88 666 8 167 8 167 131 795
AKUMOHEPHLIA

Kanutan 1 750 000 1 750 000 1 750 000 1 750 000
Pesepshble ¢poHabl 790 690
No6aBouHbiin

Kanutan 1 750 000 1 750 000 1 750 000 1 750 000
HepacnpeneneHHasn

npubein. -4 305 767 | -3 271 745 | -388 849 502 737
CyMMapHLIA

COBGCTBEHHDIN

Kanutan -805 767 228 255 3111 151 4 793 427
CyMMapHbI
naccuB 296 198 331 914 3 146 657 6 137 861

PuHaHCOBBIE NMOKAIATEAH

Ta6ruya 10.9

Hpn peain3ani NpoeKTa aKTUBLI YBEeJIMUYHNBaIOTCA 6oJ1ee ueM

B 20 pas.

1.7.6 KaioueBbie (huHAHCOBBIE MOKA3IATEIH

DunaHCcoBLIe MOKA3ATEN IIpOeKTa npeACcTaBJI€eHbl B Tabaule

10.9 yeTHIpEMSA rpynnamMmu:

® JIMKBUAHOCTH,

e JIeJIOBO¥ AKTUBHOCTH;

e (UHAHCOBOI yCTOMYMBOCTH;

e peHTaOeJbHOCTH.

2006 2007 2008
KosdduumeHT Texywen
nuksugHocTn, % 713 689 1185
KoagpdULMEHT CPOYHOM
NVKBUAHOCTH, % 711 688 1183
YucThilh 060POTHLIN
Kanutan 4071926 4788166 6832343
Koadgdument
o6opaymBaeMoCcTu 3anacos 152 154 165
KoadpdpurmenT
oBopainBaeMocTu
pabouero kanutana 3 3 2
KoadgduLment
obopaunBaeMoCTn
OCHOBHbIX CpeacCTB 81 62 68
KoadpduumeHt
o6opainBaeMoCTh aKTMBOB 3 2 2
CymMmapHbie
obazarenbcTBa
K akTmBam, % 15 15 8
JlonrocpoyHble
obssatenscTea K aktmsam, % 1 1
[onrocpoyHuie o6s3atenscrea
K BHEOBOPOTHLIM akTmBaM, % 45 19
Cymmaptble o6a3aTentscrsa
k coBcTBeHHOMY KanuTany, % 18 17 9
KoapduumeHt peHTabensHocTy
ganosoi Npubuinn, % 86 86 86
KoappuupmeHT peHTabensHoctm
onepaumoHHoii Npubeinm, % 28 29 42
KoadpduumeHT peHTabensHocTm
yuctoi Npubbinu, % 20 21 34
PentabencHocTs
060pOTHLIX aKTUBOB, % 54 48 59
PenTabensHoCTs BHEOBOPOTHBIX
akTMBoB, % 1 597 1 303 2 267
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Pentabenbtocts uHBecTumin, % 52 47 57
PeHtabensHocTh
cobcTBeHHOro kanutana, % 61 55 63
Mpubeine Ha akumo, p. 1207 1 289 2 095
OvBuaerab Ha akumio, p. 1318 1741 798
Koadbduument nokpurivs
AVBUOEHOOB 3
CyMMa akTMBOB Ha akumio, p. 28 775 33 515 44 074
CooTHolleHnE LieHb
akuMm 1 Apnbninm 1 2 19

1.7.7

%
HTerpajbHeie NokasaTey 3 peKTUBHOCTH TPOEKTA PACCUH-
TaHBl HAa NepUoOJ 70 5 JerT.

I/IHTeI‘paJII:HLIe IoKa3aTeJIH NeATeJILHOCTH

Ta6nuya 10.10
Hurerpansible nokasatein

MokazaTtenu Py6nu Donnap CWA
CraBka AUCKOHTMpOBaHWS 22% 5%
Mepwuop okynaemoctn 34 mecaya 34 mecaya
LuckoHtupoBanhsin nepron
OKynaemMoctm 37 mecaues 35 mecaues
CpenHsn HopMa peHTabenbHOCTI 62% 62%
HucTiid NpuBepenHbi noxon 5 546 552 314 429
Whoexkc npubbinbHocTn 2,05 3,08
BHyTpeHHsn HopMa peHTabensHocTu 70% 7(I)%
Moauduumposarnan BHyTpeHHss
HOpMa peHTabensHocTu ) 28% 17%

C
. B(}))OR OKYIIaeMOCTH oIlpeneJsideT Ilepyos, HauuHas ¢ KOTOpOro
PBOHaYaJIbHbBIE BJIOKEHHUS U Apyrue s3aTpaThl, CBA3aHHLIE C

HH
BECTUPOBAHUEM B IPOEKT, MOKPHIBAIOTCS CYMMAPHBIMM JOXO-
JaMM OT €ro peasM3aIlyiu.
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YpcThiii IpUBeNEeHHBIH OXO OTpayXKaeT MacITabbl IIpoeKTa U
pasMep HOXO/a, KOTOPBI MOXKeT TONyIuTh npegunpusaTHe.

Mupnexc npuObIIBHOCTH XapaKTepu3yeT NPHUGHIIBHOCTE IIPOEK-
Ta, B JAHHOM NPOeKTe OH Gosiee YeM B 2 pasa npesblIaeT 1, wiu
HOPMATHBHYIO BEJIMUHHY.

BuyTpeHHAS HOpMa peHTabe bHOCTH ONpeZe/IAeT HOpMY N0-
XoIa HA BKJAJBIBAEMBIA KanuTal. PacueTHBI ITOKasaTeJb Mpe-
BBHIIIIAET CTABKY AMCKOHTUPOBAHKSA Y FOBOPUT O NPUBJIEKATEHHO

CTH TIPOEKTAa.

1.8. AHAJIM3 YYBCTBHUTEJBHOCTH

B mpoliecce peanusanyy NpoeKTa 104 BO3/IeICTBEM HeIpen-
BUEHHBIX OBCTOSATENBCTB MOTYT BOSHMKHYTH OTKJIOHEHHS MOKAa-
saTeneil apeKTUBHOCTH OT PACUETHOrO 3HAMEHU . HccnenoBanue
BO3MOIKHBIX OTCTYILIEHMI OT HaMEUEHHOro IIJlaHa M WX II0CIen-
CTBUI IPUHATO HASHIBATH AHAIN30M YYBCTBUTEJIBHOCTH. IMensbro
aHAJIM38 YYBCTBUTEIBHOCTH SBJSIETCSH ONpe/iesleHne CTelleHH BJIU-
STHUSI BapbUPYeMEIX (JaKTOPOB HA (pUHAHCOBBIH Pe3yJIbTAT ITPOEK-
Ta. B kauecTBe (PpaKTOPOB, OKA3BIBAIOIIINX HamuOoJIbIllee BIUSTHUE
Ha (PUHAHCOBBEIE Pe3YyJIbTATEI, BRICTYNAIOT

e 00BEM IpOZaM YCJIyT;

e JIeHa peajU3yeMBIX YCJIYT;

e BeJMUMHA YCJOBHO MOCTOSHHBIX MPOM3BOACTBEHHBIX U3/l€p-

IKeK;

e CyMMa HHBECTHIMOHHBIX 3aTpPAaT;

e CTOMMOCTH IIPHUBJIEKAEMOro KalMTajla;

e pHQPIANMA;

e HaJIOTH U Jp.

AHanus YYBCTBUTEIBHOCTH B IAHHOM IIPOEKTe 3aKJIIOUAETCs B
onpezieJIeHU KPUTHUECKUX MPAHUI] MBMEeHeHNd BIMAIONX dax-
tTopoB. IlokasareseM, XapaKTepU3yHOL[UM (pMHAHCOBBIH pe3yJib-
TaT, ABJAeTCH BeJMUYMHA YHUCTOro NPHUBEJEHHOrOo AOXOAA.

PeayspTaThl aHAIM3a YYBCTBUTEIBHOCTH NPOEKTa IOKA3aJN
cllefy¥olllie OTpaHUYEeHU:

e IleHEI HA YCIYTM MOXKHO CHIDKATH He Gojlee vieM Ha 5%:;

e 00BEM Npofask MOXKeT ObITH HUXKe 3allJIAHMPOBAHHOIO HE

6osiee ueM Ha 5% ;

e ocTalbHEIE (PAKTOPH! HA YCTOMUMBOCTE ITPOEKTA HE BJIUAIOT.
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